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““Unforeseen events .. . need not change and shape the course of man’s affairs” 


That’s only the half of it 


Tedistion has taken a big bite out of the dollar. Replacement costs are up.... 


and so is your need for adequate i insurance. For dwellings alone, 
values are up about 70% in the last eight years. Are you safe? 
Better make sure. W ith the help of your local independent agent or broker, 
find out the actual replacement value of your home and all 
your furnishings and personal possessions at today’s prices. 
Then bring your protection up to date. Remember: because’ 
your Maryland agent knows his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


- Baltimore 3, Maryland 


There are many forms of Maryland sonieatten for business, industry, and the home. Casualty Insurance, Fidelity and Surety 
Bonds, and Fire and Marine Insurance are available through 10,000 agents and brokers. 





Another striking advertisement to help.build more business for the local agent or broker 
by dramatizing the importance of insurance to value. 





REMINDER to Kole Molelo Melee of-Yo}o) (= 


This month the America Fore Loyalty Group 


alerts 100 million readers of national magazines 


to the need for adequate insurance—and 


the Importance of the services of 


the independent agent. 


Now Appearing In: 


* THE SATURDAY EVENING POST 


* LIFE 
* TIME 
* NEWSWEEK 
* NATIONAL GEOGRAPHIC 


* READER'S DIGEST 
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Best’s stock index 








UNITED STATES 
CASUALTY COMPANY 


90 STOCKS 


Surety 


INSURANCE STOCKS 
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c 1957 ——1988 ——. 
30 Fire 90 30 Fire 
& Cas. Stocks & Cas. 


January 31 265.4 355.0 264.4 
m I February 28 .... 265.8 343.5 268.4 
Marine March 31 ....... 276.9 *44. 271.7 
April 30 281.7 45.7 272.9 
 . . aaa 283.9 47.4 272.6 
ee ' 2768 474 279.4 
July 31 ok 270.7 47.9 285.1 
Home Office August 31 ; 252.6 45.2 287.6 
September 30 245.1 42.4 286.5 
October 3! ..... 223.0 41.1 310.4 
60 John St. New York 38, N. Y. ccna 30 - 231.9 41.7 
December 3! .... 240.0 40.0 
The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined. 


The 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944. 


* Standard & Poor’s new index of 500 stocks. Comparable figure for 
February 28, 1957 is 43.3. 























building cost index 


Inquiries invited from Agents on 
Automobile Liability and Physical 
Damage Coverages for 


190 


BuSBSBnOBBaeaHKR ABH SEHeT HKEeARHAVQAHKH SH SE 


LONG HAUL . . - : Se . ; Avg. Sept. - I Avg. 
. _. 1939. 1958 Oh hg 1939 
: ~ 10 . 723 Mi oli 
TRUCKING RISKS - New Yor 219 Tl” Kantas City 
va 205 6 . Loui 
You'll like Virginia Surety Company’s a Baltimore : : 1S er ee 


Philadelphia 19%6 675. Dallas = 71 
safety engineering service and nationwide _ Pittsburgh ° 219 - 660. ° New Orleans. 194 


, ‘ : Cincinnati. 209 673 ‘D 195 
filing facilities which are furnished Aaa : Shieeen : - -205 631 Seattle : 196 
without any additional cost to assured. ._ * Cleveland "206 = 684 San Francisco | 183 


Indianapolis ~ 206 697 . Los Angeles 167 i 
Detroit . 208 737 : a 


VIRGINIA SURETY CO., INC. it: 3% 18. Neon arrase 20 


This index (1913 = 100) applies to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, sprinkle 
Executive Offices, system, etc. It is based on average costs under normal conditions with nc 
allowance for overtime, premiums on materials, ‘or special — ° is 

: . H the composite of four types of buildings, frame, brick, concrete and stee 
228 Superior St. ; Toledo, Ohio and therefore: should be used only as a trend as it is not applicable t« 
specific buildings. Furnished courtesy of the American Appraisal Company 











B a I : N ‘ EXECUTIVE AND GENERAL. OFFICES BEST BUILDING, 75: FULTON ST., NEW YORK 38, N. 
ests Insurance IN€WS publication Office, Columbia Turnpike, Box 232, Rensselaer, N. Y. Publication Date: | 0th of the Month 
Entered as Second Class Matter at Post Office at Rensselaer, N. Y. Under Act of March 3, 1879. Subscription Rates: $4.00 Per Year in the United States 





insurance stocks 


Over-the-counter Market 
Furnished through the courtesy of The First Boston Corporation. 


1958 Range Bid Price 
Fire and Casualty Companies High Low 10/31/58 


Aetna Casualty 125 155 
Aetna Insurance / 

Agricultural Insurance 22"/2 
American Equitable Assurance 25'/2 
American Home Assurance 27 


American 
American 
American 


Insurance 
Re-Insurance 
Suret 


Bankers & Shippers Insurance 
Boston Insurance 

Camden Fire Insurance 
Continental Casualty 

Continental Insurance 

Employers Group Associates 
Employers Reinsurance 

Federal Insurance 

Fidelity & Deposit Co. of Md. 
Fidelity-Phenix Fire Insurance 
Fireman's Fund Insurance 
General Reinsurance (f) 

Glens Falls Insurance 

Globe & Republic Insurance 
Great American Insurance 
Hanover Insurance 

Hartford Fire Insurance 

Hartford Steam Boiler Insp. & Ins 
Home Insurance 

Insurance Co. of North America 
Jersey Insurance Co. of N. Y 
Kansas City Fire & Marine Insurance 
Maryland Casualty 

Mass. Bonding & Insurance 

Mass. Protective Association 
Merchants Fire Assurance 
Merchants & Manufacturers Insurance 
National Fire Insurance 

National Union Fire Insurance 
New Amsterdam Casualty 

New Hampshire Fire Insurance 
New York Fire Insurance 

North River Insurance 
Northeastern Insurance 

Northern Insurance 
Northwestern National Insurance 
Ohio Casualty Co. 

Old Republic Insurance Co 
Pacific Indemnity 

Pacific Insurance 

Peerless Insurance 

Phoenix Insurance 

Providence Washington Insurance 
Providence Washington Insurance, Pfd 
Reinsurance Corp. of N. Y 
Reliance Insurance : 

St. Louis Insurance ‘'B'' (g) 

St. Paul Fire & Marine Insurance 
Seaboard Surety 

Security Insurance 


Springfield Fire & Marine Ins. (Common) (h) 


Springfield Fire & Marine (Preferred) 
Standard Accident Insurance 

U. S. Fidelity & Guaranty 

U. S. Fire Insurance 

Westchester Fire Insurance 


Life Companies 

Aetna Life 

American National Life (f) 
Bankers National Life (d) 

Business Men's Assurance 
California-Western States. Life (f) 
Columbian National Life 
Commonwealth Life (Louisville) 
Connecticut General Life - 
Continental Assurance 

Franklin Life (d) , 
Government Employees Life (i) 
Gulf Life 

Jefferson Standard Life 

Kansas City Life 

Liberty National Life .. 

Life & Casualty 

Life Insurance Co. of Va. (c) 
Lincoln National Life 

Mass. Indemnity & Life (b) 
Monumental Life (b) ; 

National Life & Accident (a) 
North American Life (Chicago) (d)~ 
Philadelphia National Life 
Republic National: Life 

Southland Life 

Southwestern Life 

Travelers 

United States Life 

West Coast Life. (e) , ‘ 
(a) Adjusted for 20% stock dividend 
(b) Adjusted for 33'/2% stock dividend 


(c) Adjusted for 4% stock dividend and 2 for | split 


(d) Adjusted for 5% stock dividend. 
) Adjusted for 25% stock dividend. 
) Adjusted for 10% stock dividend 
Adjusted for 3% stock dividend. 
Adjusted for 3 for 7 stock dividend 


For November, 1958 


20 

25'/4 
13% 
45'/2 


1958 Range Price 


High 


207 
/, 
25 
89!/2 
105 
120 
25V/4 
317 


Low 31/58 
172 
8'/4 
17% 
60 
71 
64 
16'/2 
233 
109 
5I'/, 
67'/2 
20'/2 
68'/2 
050 
27'/2 
16\/4 
49 
171 
40 
52/2 
77% 
15% 
50'/2 
4 
67 
92 
72% 


* 26/4 


3% 


with INDIANA LUMBERMENS . . . because solid support from 
all departments makes your selling job easier, more profit- 
able. Indiana Lumbermens prompt and equitable claims 
service, up-to-date coverages and planned advertising 


aids will put you out ahead to stay. 





e F'®E e CASUALTY 
e INLAND MARINE ¢ AUTO 
write to Home Office for Details 


wnpiiita LUMBERMENS MUTUAL 


429 NORTH PENNSYLVANIA STREET 7 








INDIANAPOLIS, INDIANA 








Appleton & Cox, Inc. 


111 JOHN STREET °* 


NEW YORK 38, NEW YORK 


Insurance Managers and 


Underwriters since 1872 


FOUNDERS AND MANAGERS 
OF THE 


Washington General 


INSURANCE CORPORATION 


FIRE AND ALLIED LINES 
AUTO PHYSICAL DAMAGE - INLAND 
AND OCEAN MARINE - YACHTS 
AIR CARGO 














SHORT WRITE® POLICIES are 


engineered for both" 
@ Easy Preparation @ Simplified Data Processing 


ONE 8%" x 11” format for all these 
lines—AUTOMOBILE * BURGLARY * COM- 
PREHENSIVE DWELLING * HOMEOWNERS 
* INLAND MARINE * LIABILITY—standard- 
ized, yet individuality and identification 
are outstanding. 


DECLARATIONS in Reddi-Snap sets, clear copies for ho 
office, agent, certificates of insurance—all in one typin 
Tab positions for typing clearly printed—set them once 
data position is standard on all policies. JackKET—windo 
opening shows insured’s and agent’s name, address, poli 
period and number, eliminates all typing on jacket 
“Short Write” policies are guaranteed to be in accordand 
with Bureau release. 


*Oniy the combined R & S 


experience in engineered pol- 
icy printing and data process- 
ing, born of our more than 50 
years’ service to the insurance 


industry, provides this inte- 


CODE BLOCK AREA—standard on all “Short Write” policies. Designed to permit straight grated approach—better poli- 
line recording of data for translation to punched cards, paper and magnetic tape for 


electronic computer input. Simplifies procedures, increases accuracy and speed in 


producing needed records, statistics, special reports, 


- cies and insurance statistics. 


Samples of “Short Write” Policies, or information on statistical services on request (without obligation) to: Dept. B. 


RECORDING & STATISTICAL CORPORATIO 


NEW YORK 176 Broadway. BEekman 3-4434 
BOSTON 55 Wm. T. Morrissey Blvd. AVenue 2-8007 
SALES CHICAGO 223 W. Jackson Blvd. HArrison 7-7357 
OFFICES MINNEAPOLIS 3841 Drew Ave. South. WAlnut 2-5922 
DES MOINES 3119 Victoria Drive. BLackburn 5-1622 
ORANGE, CAL. 471 North Shaffer, KEllogg 2-1162 
TORONTO, CAN. 650 King St., West. EMpire 2-3257 


Printing Plants: DANVILLE, ILL.+ BOSTON:.TORONTO . —- NATION-WIDE SERVICE 


Regional Data Processing Centers: NEW YORK * BOSTON + CHICAGO + SAN FRANCISCO + MONTREAL * TORON 
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JAMES G. BRECUNIER, Spec. Rep. 
826 Gibraltar Life Bldg., Dallas 1 


Pacific Coast 


. HAROLD F. KANE, Res. V-P. 
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FIRE AND CASUALTY EDITION NOVEMBER, 1958 


EDITORIAL 
The Editors’ Corner 


Insurance Investments 


‘MANAGEMENT and GENERAL 


Excess of Loss Rating 

The Future of Workmen's Compensation 
Management Manpower Development 
Health Insurance and Vision Care (A&H) 
Without Regard to Fault (Loss Logic) 
The Judge Says 

Appraisal of State Regulation (BRT) 
N.A.LA. Meeting 

News from London 

Liquidated Damages (Legal Spotlight) 


SALES and EDUCATION 


Developing Sales Executives (Sales Slants) 
The Selling Parade 

Quiz of the Month 

For Whom the Sales Toll (Selling Life) . 
CPCU Questions and Answers 


‘LOSS CONTROL 


- Derailing the Fire Loss Express 
Behind the Losses 
Fire Losses, Motor Vehicle Deaths, Accidental Deaths 


OFFICE METHODS 


Modern Aids to Office Efficiency 

Motivation and Environment (Around the Office) . 
Reducing the Error Factor 

Booklets 

Spot Carbon Forms 

Streamlining Reinsurance Accounting (IASA) 
Office Equipment Directory 


MISCELLANEOUS 


Insurance Stocks 
Building Cost Index 
Company Developments 
Conventions Ahead 
Rate Changes 
Association Notes 
Obituaries 

Home Office and Field Appointments 
Reports on Companies . 
New Directors 

New Publications 





y of I ts UTAH Admitted 
company everlopmen Pisiath Maine. C ition: ties: 

ALABAMA Admitted WASHINGTON Admitted 
American Fire Jem. ¢ Ga! —e n. Texas Carriers Ins. Exchange Des Moines, lowa 
Farme & Merchants Ir Tulsa, Okla. Central Casualty Co. Chicago, |! 
Midwestern Ins. C Tulsa, Okla. Transport Ins. Co. Dallas, Texas 

_— nwide Genera e Columbus, Ohio WEST VIRGINIA Admitted 
7 Dallas, Texas Bituminous seed Corp Rock Island, Ill. 
Bituminous F. & M. Ins. Co ‘ Rock Island,. I! 
4 y Ins. C : New York, N. Y. Munich Reins. ge ; New York, N. Y. 

COLORADO Admitted HAWAII j Admitted 
sity Cort Rock Island. II], Motor Club of America Ins. Co. .... Newark, N. J. 
Rock Island, Ill. Seaboard Surety Company New York, N. Y: 
Emg Wilminaton, Del. MANITOBA Admitted 
Mid-Ar a F. M. Ins. C Kansas City, Mo. Safeco Ins. Co. of America Seattle, Wash. 

DELAWARE Admitted ONTARIO Admitted 


CALIFORNIA _ Admitted — 


se F. & M : Dubuque, lowa Safeco Ins. Co. of America ... ‘ Seattle, Wash 
DISTRICT OF COLUMBIA Admitted 

Hagerstown, Md. 
ILLINOIS Licensed 


eonventions ahead 


All meetings are annual unless otherwise specified. 


r f + America Indianapolis, Ind. ; NOVEMBER ; 
Motorists Mut. In : Columbus, Ohio Savings Banks Ins. Forum, Home Ins. Co., New York City. 
Mut ie ( Omaha, Neb. 

INDIANA Admitted DECEMBER 


St. Louis, Mo. Mont. Assn. of Mut. Agents, Hotel Finlen, Butte. 
Mut Des Moines, lowa Assn. of Cas. Accountants & Statisticians, Statler, New. York 
KANSAS Examined City. 
. -Topeka Ark. Assn. of Ins. Agents, midyear, La Fayette, Little Rock. 
Eastern Underwriters Assn., Biltmore, New York. 
Natl. Assn. of Ins. Commissioners, regular, Roosevelt, New 
Orleans. 


. Farmington x American Assn. of Univ. Teachers of Ins., LaSalle, Chicago. 
New Portland : 


MARYLAND Examined FEBRUARY 

Blue Rid Je Fire : Hagerstown Mich. Assn. of Ins. Agents, midyear, Statler, Detroit. 
coastline Fire Balitmore Tri-State Mut. Agents Assn. of Pa., Md. and Dela., Penn 
Baltimore Harris, Harrisburg. 


New York, N. Y. MARCH 
Muf. Fire Ir f Conn Glastonbury, Conn. New Hampshire Brd. of Underwriters. 
Examined Fire Underwriters Assn. of the Pacific, 83rd, Sheraton-Palace, 
a ve f Worcester San. Francisco. 
MICHIGAN _ Admitted Natl. Council on Compensation Ins., 200 E. 42nd: St., New 
. f venera C Columbus, Ohio York City. : 
MISSOURI : Admitted Cleveland Ins. Day, sixth. 
war Peet. te s DeWitt, lowa N. J. Assn. of Ins. Agents, midyear, Berkeley Carteret, As- 


_ Mot “lub . 2 Newark, N. J. bury Park. 
MONTANA Admitted 


Chicago, | 
‘| East St. Louis 
Admitted 


MAINE Admitted 
ssualty St. Louis, Mo. 
Examined 


nd M4 


MASSACHUSETTS Admitted 


d Natl. Assn. of Mut. Ins. Agents,. midyear, Hollywood Beach 
San Francisco, Calif. Hotel, Hollywood, Fla. 
Greenville, S. C. Natl. Assn. of Independent Insurers, workshop, Shamrock- 
St. Paul, Minn. Hilton, Houston. 
Minneapolis, Minn. Assn. of Ins. Attorneys, Sheraton-Cadillac, Detroit. 


St. Louis, Mo. - Southern Agents Conference, Admiral Semmes Hotel, 
Admitted Mobile. ; 


Dubuque, lowa : ; 
Tulsa, Okla. APRIL 
Seattle, Wash. Peale: Assn. of Mut. Ins. Agents, Peabody, Memphis. 
Boston, Mass. lowa Assn. of Mut. Ins. Agents, Savery, Des Moines. 
Tulsa, Okla. Fed. of N. Y. Ins. Women's Clubs, Van Curler, Schenectady. 
Admitted - R. |. Assn. of Ins. Agents,. midyear, Sheraton-Biltmore, 
Boston, Mass. Providence. 
New York, N. Y. Ohio Assn. of Mut. Ins. Agents, Neil House, Columbus. 


Ms 


Minneapolis, Minn. 


lowa Assn. of Ind. Ins. Agents, Roosevelt, Cedar Rapids. 
Natl. Assn. of Ins. Agents, Phoenix. - 
Far West Agents Conference, NAIA, Westward Ho, Phoenix. 


& Mtgs. Mut. Ins. Co ..Mansfield — I Natl. Assn. of Ins. Commissioners, Zone 5, Arlington, Hot 
OREGON Examined Springs. 
e Relie ‘ssn. of Butteville .. . Woodburn 
PENNSYLVANIA Admitted MAY 


f lowa s Moines; lowa Health Ins. Inst., Bellevue-Stratford, Philadelphia. 


TENNESSEE 


Shamokir 
Philadelphia 
Shamokin 
Wampum 
Philadelphia 
Muncy 

New Castle 


New York, N. Y. 
Atlanta, Ga. 
Allentown, Pa. 
Miami, Fla. 

High Point, N.-C 


_ Examined American Society of Ins. Management, Statler, New York 


. Assn. of Ind. Ins. Adjusters, 22nd annual, Shamrock 
Hilton, Houston. 
Board of Fire Underwriters of the Pacific, Santa Barbara 
Biltmore, Santa Barbara, Calif. 
N. C. Assn. of Ins. Women, Sedgefield Inn, Greensboro. 
Ins. Accounting & Statistical Assn., 37th annual, Ambassador, 
Atlantic City. 


JUNE 


Natl. Fire Protection Assn., Dennis & Shelburne, Atlantic 
City. : 


Natl. Assn. of Ins. Commissioners, Statler, Boston. 


Best’s Fire and. Casualty News 








We in 


America today are truly 
thankful that ours is a land of 
plenty! As we once more celebrate a : 
national holiday in the traditional manner, we © 
become increasingly conscious of privileges that * 
have come tomean’ The American Way of Life.” C The 
course of events in other nations has stirred us into reali- 
zation of responsibilities as well as privileges! Each of us has | 
a le todoin maintaining our advantages, and each of us must | 
pay for them in honest toil of mind and body. @ Insurance 
agents have been quick to contribute their efforts by 
advocating adequate protection i American homes and 
industries. Their le of safeguarding the country against 
unforeseen catastrophes is closely woven into the 
lelate of national security. @ Crum & Forster : 
companies are offering agents every possible : 
cooperation in this enormous task! 


CRUM & FORSTER GROUP re 


of Insurance Companies 


CASUALTY -« FIRE «© SegAR eee * SURETY 
UNITED STATES FIRE INSURANCE CO... .. Organized 1824 
THE NORTH RIVER INSURANCE CO. ... Organized 1822. THE WESTERN ASSURANCE CO., U. S. Branch Incorporated 1851 
WESTCHESTER FIRE INSURANCE CO. . . Organized 1837 THE BRITISH AMERICA ASSURANCE CO., U.S. Branch . . Incorporated 1833 
110 WILLIAM STREET + NEW YORK 38, NEW YORK 


WESTERN DEPT., FREEPORT, ILL. ¢ PACIFIC DEPT.. SAN FRANCISCO + SOUTHERN DEPT, ATLANTA + ALLEGHENY OHIO DEPT. PITTSBURGH + VIRGINIA-CAROLINAS DEPT., DURHAM, N.C 





a good example of effective 


Each week Nationwide reaches 


2% million homes through the popular family 


TV show, MAMA...each week Byron Carlson pre-sells 


these prospects...each week Nationwide 


MAMA -—traditional family favorite of 
millions. Nationwide sponsors Mama 
(played by Peggy Wood) on TV, in 36 
leading cities wherever Nationwide 
_ agents are located...wherever Nationwide 
policies are sold. 


; Interested ina 
career with NATIONWIDE? 


Contact: D. W. Jeffers, V. P. 
Office of Sales 
Nationwide Insurance 
246 North High Street 
Columbus 16, Ohio 


agents reap the benefits 


BYRON CARLSON —the “voice of 
Nationwide’ on the MAMA show. 
Whether the subject is our new Century 
auto policy or our new Family Policy... 
announcer Carlson always does an effec- 
tive pre-selling job. 

2 


sERv, 
x “> 


NATIONWIDE AGENT — the man 
who represents Nationwide and its. pow- 
erful multiple-line. With Mama and 
Carlson working with him, his prospects 
are better informed, his selling is made 
that much easier. 


ATIONWIDE 


© 
Vv 
® My peo? 


INSURANCE 


NATIONWIDE MUTUAL INSURANCE COMPANY + NATIONWIDE MUTUAL FIRE INSURANCE COMPANY - NATIONWIDE LIFE INSURANCE COMPANY + home office: Columbus, Ohio 





eee Sales management can perform 
with a higher degree of efficiency 
when there is a carefully planned 
program of training and develop- 
ment within the company—both at 
the home office and in the field. A 
clearer understanding of the prob- 
lems of selling, supervising and man- 
aging is achieved. In addition, as a 
result of better understanding, a 
more favorable relationship between 
the supervisor and the salesmen is 
assured. As a basic approach to 
over-all coordination of the selling 
efforts of an organization, Develop- 
ing Sales Executives will yield con- 
crete results and .create improved 
conditions, according to the article 
on page 12. 


eee The calculation of any insur- 
ance rate is a combination of the 
available statistical data with in- 
formed judgment... There may often 
be disagreement on the predominance 
of one or the other of these elements 
but in any rate, both are present. 
Some of these basic principles are 
discussed in the paper on Excess. of 


Loss Rating of extended coverage on 
page 18. 


eee The progressive development 
already made by the states and that 
to be made by them in the future 
in the various aspects of workmen’s 
compensation suchas rehabilitation, 
safety and benefits are discussed on 
page 20. The current controversy 
as to whether it would be to the 
greater public good if the Federal 
government took the admin- 
istration of the program from the 
states is fully considered in the con- 
templation of The Future of Work- 
men’s Compensation. 


over 


For November, 1958 


eee High loss ratios and mounting 
operational expenses are a cause for 
concern in a large number of insur- 
ance companies. This has fostered 
an increasing emphasis on cost cut- 
ting the industry. 
Streamlining Reinsurance Account- 
ing on page 45 provides the reader 
with a possible solution to the prob- 


programs in 


lems of operational expenses in re- 
insurance the 
use of modern accounting and data 
processing methods, 


accounting through 


eee The life insurance agent repre- 
sents intense competition for the fire 
First and fore- 
most, the career life man is an expert 


and casualty man. 


at hard-sell, one who is content to 
leave all the details of billing and 
other desk work to the home office 
and spend his time going after new 
prospects and old 
Many times the new clients he solic- 
its will be the present clients of a fire 
and casualty man. What can the 
latter do to meet this competitor? 
Well for one thing, he can go out 
and sell life insurance; he can be- 
come more aggressive; but most of 
all he must remember that the agent 
For Whom the Sales Toll, will be 
the one who begins to think and do 
something today about the problems 
that are likely to occur tomorrow. 


servicing ones. 


see page //. 


eee Adequate protection of prem- 
ises by automatic equipment and 
extinguishers, with regular mainte- 
nance, coupled with employee train- 
ing, does much to eliminate loss by 
fire. On page 90 in Derailing the 
Fire Loss Express, are some basic 
principles of different types of fires 
and what can be done about them, 


plus helpful information on sprin- 
kler systems. 


eee A legal system which allows 
unscrupulous lawyers to solicit cases 
and become rich on contingent fees 
that are completely out of proportion 
to services rendered can endanger 
the entire existing system of Ameri- 
can jurisprudence. The granting of 
compensation to accident victims 
Without Regard to Fault is one of 
the resulting evils. Clients become 
involved in fraud and deceit, and 
often lose all legal recourse when 
they realize what has happened. 
What can be done to help remedy 
the situation is discussed on 
107. 


page 


eee In a poll taken of individual 


policyholders to see what they 
thought about state versus federal 
regulation, 62% of 187 replies fa- 
the federal government as 
being able to do a better job. In 
fact, 28% thought we already had 
federal regulation. The answer to 
this may lie in the fact that there 
are many perplexities and incon- 
sistencies in state Some 
rulings by state insurance commis: 
sioners such that 
buyers of insurance often wonder if 
they are solely for the carrier’s bene- 
fit, or if the policyholder is given any 
consideration. 


vored 


control. 


cause confusion 


Why can't the com- 
panies afford to return more than 
50% of premium income and still 
show a profit; where does the other 
50% Why all the seemingly 
unnecessary duplication ? Our author 
on page 119 ponders these problems 
in his Appratsal of State Regulation. 


ZO 


ee° Before any provision for Liqui- 


dated Damages will be upheld by 


any court, the intention of the parties - - 


entering into such a contract must 


first be ascertained. Secondly, the 


nature of the caSe must be such that 


difficult to 
determine actual damages. Further 
more, the stipulated sum must be 
reasonable, and finally, in some cases 
a claim will not be paid until actual 
damages 


it would be extremely 


and 
proven. The article on page 129 will 


have been pleaded 


serve as a fair introduction to the 
various laws. dealing with this sub 


ject. Specific cases are cited. 
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Developing Sales Executives 


L. T. Thomasma 
Vice President—Marketing 
The Todd Company, Inc. 

Rochester, N. Y. 


IKE MOST organizations, at Todd 
| ee face the problem of increasing 
sales efficiency and productivity—as 
well as reducing our over-all distri- 
We realize, of course, 

contribution a pro- 
gram of careful selection and thor- 
ough training of the field 


these 


bution costs 
the important 
sales per- 
objectives ; 
as in past years 
constantly seeking 


sonnel can make to 
and today—as well 
we are ways 
and means to improve our efforts in 
this direction. But the 


during the 


growth of 

past ten 

enlarge- 
sales executive and su- 
staff—led to the conclu- 
sion that if we were to keep abreast 
of our opportunities and attain the 
volume we had projected for the fu- 
ture, 


our business 
years necessitating the 
ment of our 


pervisory 


it would be necessary for us to 
formulate and execute a program of 
sales executive development. We 
initiated our program about six or 
seven interesting 


years ago—with 


and profitable results. 


Products 


For background, let me describe 
briefly our product lines and our 
marketing organization structure. 
Our products fall into three well de- 
lineated categories : 
(1Y Bank supplies—such as check 
Savings pass books, deposit 
check book covers, etc. ; 


books, 
tickets, 
(2) Commercial products such as 
payroll, voucher, dividend checks, 
plus business forms and systems; 
(3) office: which include 
-check protecting and signing devices, 
steel for holding 
loose leaf forms. 

We employ a direct 
con sisting ot 


aniired 


machines, 


trays and stands 
force 
five 
who work 


sales 
approximately 
representatives 


out of thirty-eight branch offices. 
Our supervisory staff consists of the 
thirty-eight branch managers who, 
together with assistants, report to 
seven regional sales managers. The 
home office line organization con- 
sists of an assistant general sales 
manager and a general sales man- 
ager who, in turn, is responsible to 
the director of marketing. 


Knowledge of the Job 


A development program is, 
course, intended to improve the 
fectiveness of management—to en- 
able a person to perform his duties 
and_ responsibilities with greater 
skill, for his own growth as well as 
for the benefits which accrue to the 
business. It follows, then, that a 
knowledge of the job is a primary 
requisite. A man should have more 
than a general knowledge of what is 
expected of him—it should be clear- 
cut and perfectly understood. And a 
logical source for this understanding 
is a carefully written and detailed 
job description. 

In our case, the drafting of job 
descriptions provided the spring- 
board from which our training pro- 
grams stemmed. It became appar- 
ent, soon after job descriptions were 
completed, that if we were to get a 
high standard of performance we 
would have to provide training and 
development in the skills required 
—to let incumbents know not only 
what was expected of them, but how 
it should be done, as well. 

The approach 
branch managers, our first level 
supervision, will serve to illustrate 
our methods—as it is typical of 
what we have done, and are doing, 
at all levels of our sales executive 
organization. 

Our first step was to isolate and 
define the primary functions in- 
volved—those things that contribute 
most to volume and the 


we used with 


profits 


functions that could mean a branch 
manager’s success or failure. We 
listed about a and finally 
boiled them down to the five most 
essential ones. They are: 
1—Employment function 
selection and hiring 
2—Executive and administrative 
3—Planning and 
programs 
4+—Sales personnel development 
5—Morale building 

Branch managers are promoted 
from the ranks of the 
tion. When they 
responsibilities, 


dozen, 


salesman 


executing sales 


sales organiza- 
assume their new 
relatively little of 
their previous experience comes into 
play. A job breakdown showed that, 
in our business, not over 
their previous experience face-to- 
face selling—is called upon. Ap- 
proximately 65% of their new duties 
are in the five basic activities we 
isolated. And these functions do not 
come naturally to a salesman who, 
because of his past activities, is in- 
clined _ toward individual action. 
When he moves up the ladder to su- 
pervisory work, he can no longer be 
the lone wolf- 
quired. 


359 C of 


group action is re- 
He is still the doer, but he 
must get things done through others 
There may be “natural” sales execu- 
tives- there are “natural” 
salesmen—but there are not enough 
to go around. Just as in the case of 
salesmen, we must train, educate 
and develop them in their jobs. 


-just as 


Oriental Program 


A quick look at what is involved 
in the performance of just a few of 
the five basic functions of branch 
management points up the need for 
a carefully planned orientation pro- 
gram—particularly for men assum- 
ing this position for the first time. 

When a salesman has been given 
his basic training, his development 
as a salesman now becomes one of 
the most important responsibilities 
of the field manager. The typical 
new man completes his preliminary 
training with a warehouse full of 
product knowledge and selling ideas. 
To fashion this raw material into an 
effective and efficient sales personal- 
ity requires careful planning, pa- 
tient handling, and skillful direction. 

Formal training gives the 
man the theory ; 


sales- 
properly supervised 


(Continued on page 60 
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HE PRIMARY FUNCTION of an insurance company is 
3 ew business of insurance. The investment function 
must necessarily be based on the varying requirements 
of the company’s chief purpose in life. This imposes 
certain basic limitations on investment objectives and 
introduces factors other than a mere appraisal of the 
general economic and. investment outlook. 

In compiling our annual aggregates of the fire and 
casualty field for 1957 we tabulated the basic figures 
of seven hundred fifty-two stock companies, three hun- 
dred eighty-two mutual companies, sixty-one reciprocals 
and sixteen Lloyds. They reported assets of over $23 bil- 
lion, the major portion of which was invested. Ob- 
viously such a decentralized industry does not conform 
to any single investment pattern and no single set of 
rules apply. Investment philosophies themselves differ 
widely and their application to varying situations create 
many dissimilarities. 

This study is based upon the asset position at Decem- 
ber 31, 1957, the latest date for which industry-wide 
figures are available in sufficient detail to make possible 
this compilation. Since then the companies have faced a 
rapidly changing situation in which interest rates con- 
tinued to decline early in 1958 only to turn around and 
experience one of the fastest rises in history. This offset 
most of the drop in yields that began in October a year 
ago. Thus bond prices, which were in a rising trend 
last winter, have steadily lost ground in the last few 
months. Common stocks sold off sharply in the second 
half of last year but have been in a steadily rising trend 
since last December to reach new highs at this writing. 
Some took gains on stocks and offset these by losses on 
bonds to save taxes and reinvest at a higher yield. 
Others used profits on sales of stocks to partially offset 
underwriting losses while still others more hopefully de- 
cided to carry forward underwriting losses (a 52% tax 
item) rather than offset them by long term capital gains 
(a 25% tax item). 

These rapid swings in the last two years at once posed 
problems and presented opportunities to financial man- 
agers. In 1957 the stock carriers as a whole reported a 
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net gain of more than $61 million on sales of securities, 
both bonds and stocks, but a depreciation of nearly $689 
million. This depreciation figure is attributable almost 
entirely to stocks as bonds in good standing are carried 
at amortized values. What has happened and will happen 
in 1958 cannot be ascertained until after detailed finan- 
cial statements are filed early next year. However, 
through October 15 we estimate the appreciation in 
stock portfolios to be in the neighborhood of $750 mil- 
lion for the stock carriers. : 

Despite the many individual differences, there are 
certain underlying guiding principles of insurance in- 
vestment which may be reasonably accurately defined. 
In fact it is possible to demonstrate the working of these 
principles in the aggregate and over a period of 
years, always keeping in mind that the averages are 
derived from the total of many individual differences. 

One portion of the industry has stressed what might be 
termed a defensive position through investing principally 
in bonds. The underlying philosophy is that enough 
risk and liability is assumed in the insurance business 
without extending risks into the investment field. Some 
of the strongest and most conservative underwriters in 
the field follow this course. This same investment pat- 
tern is also generally followed by companies that are not 
so strong and those with an unduly high or concentrated 
insurance risk as well as by some of the very small 
companies. 

Another segment of the industry has followed a more 
aggressive investment policy, placing more emphasis 
on equities. After maintaining cash and bond holdings 
in sufficient amount to cover insurance liabilities and re- 
serves they invested in common stocks. These com- 
panies sought higher income and appreciation to reduce 
the squeeze on surplus from the rise in liabilities in an 
inflationary period. Apparently they felt that the erosion 
of inflation on the value of fixed income securities is as 
great a threat to their financial strength as unprofitable 
insurance operations. 

Conditions in security markets, yields, interest rates 
and changes in tax laws also have a direct bearing on in- 
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CLASSIFICATION OF ADMITTED ASSETS 
Stock Companies 
12/31/36 


$4,191,346 
165,217 

. 2,278,133 
1'219,391 
119/131 
248,517 
272,408 


12/31/57 
Bonds: . 
U. S. Government 
Other Government 
State, Municipal, etc 
Special Revenue, etc. 
Railroad 
Utility 
Miscellaneous 


$3,999,228 
159,146 
2,535,755 
1,422,828 
111,711 
333,010 
330,410 


— 
iv) 


$8,494,143 


$111,247 
860,353 
427,879 
1,524,877 
12,883 
2,846,089 


Total Common Stocks $5,783,328 
Preferred Stocks: 
Railroad 
Utility 
Bank 
Insurance 
Miscellaneous 


Total Bonds 
Common Stocks: 
Railroad 
Utility 
Bank 
Insurance 
Savings and Loan 
Miscellaneous 
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2,461,387 
$5,257,042 
$41,447 
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$48,147 
311,991 
3,037 
20,003 
339,506 
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332.044 


$718,895 
71,917 
245,217 
3,456 
1,014,257 
1,235,707 
450,448 


$17,889,027 


Total Preferred Stocks. $722, 684 
Mortgages 75,928 
Real Estate 220,161 
Collateral Loans 4,303 

Cash 1,015,561 
P remium Balances 1,104,231 
Other Assets 390,888 
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Total Assets $17,811,227 100.0 


* Figures in thousands. 
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surance company portfolios. At the end of 1931, for 
example, the bond portfolios of stock fire and casualty 
companies contained government bonds totaling only 
$295 million (7.7%) as against $4.2 billion (23.3%) at 
the end of 1957. In contrast the relative importance of 
railroad bonds dropped from 12.2% to 0.6%, public 
utility from 9.2% to 1.9% and industrial from 4.9% 
to 1.8%. 

U. S. Government bonds have not only been in much 
greater supply in recent years but the spread in yield 
between government and other fully taxed bonds was 
too small to make the corporate issues particularly at- 
tractive. Moreover many more tax free state, county, 
municipal and special revenue issues became available 
and they have increased in insurance company port- 
folios in the same period from $320 million (8.3%) to 
nearly $4 billion (22.1%). This is entirely understand- 
able when we recall that the tax rate was 15% in the late 
twenties and 18% in the thirties whereas today it is 
52%. This knocks the effective yield on a 34%4% bond 
down to only 1.68% after taxes. However, only 15% 
of the dividends received are subject to the full corporate 
federal income tax rate so the effective 
is 7.8% 


rate on dividends 
Another significant fact to note is that while 
total stocks owned increased from $1.4 billion in 1931 to 
$6 billion in 1957, their relative importance actually 
declined slightly. 

That is the record. With investment theory and 
practice favoring common stocks as a hedge against 
inflation, why did the insurance companies, as a group, 
increase their cash and bonds to record levels ? 


For November, 1958 


For the answer we go back to our original premise 
the primary function of an insurance company is the 
business of insurance and the investment function must 
necessarily be patterned after its basic requirements. 
A substantial portion of the funds in possession of fire 
and casualty insurance companies are held solely because 
the companies transact an insurance business. 
come into existence, first, because insurance protection 
is paid for in advance and companies find them- 
selves in the position of trustees of substantial unearned 
premiums for insurance running into the future. 
arise, secondly, 


They | 


They 
from funds held. in loss reserves to cover 
claims in course of investigation and settlement, 
incurred but not reported and claims payable by 
tract over a period of time. 

As premium volume and resulting liabilities increased, 
most insurance companies strove to cover the increase 
with money rate bonds and cash. This they did, virtually 
dollar for dollar. Over a period of years, 


losses 


con- 


cash and bonds 
have been kept at a level roughly equal to total liabilities 
and bonds alone at about 85% of all liabilities- 
exactly the ratios that prevail today 


almost 
. Should we include 
premium balances with cash and bonds, the coverage of 
liabilities by assets subject to a minimum of market 
fluctuation would be somewhat higher. 

Insurance companies’ bond portfolios are 
question as to investment quality. They 
to represent maximum ‘with 
market risk. That this can be serious was amply 
illustrated when U. S. Victory 2%’s declined 15%, 
from a 1946 high of 106 to a low of 90 in June, 1953 
and the currently lower market level of bonds due to 


_ 
Cont 
Won 


beyond 
be said 
security money 


may 
only a 


nued on the next page 





CLASSIFICATION OF ADMITTED ASSETS 
Mutual Companies 
12/31/56 
Bonds * 

U. S. Government $1,433,248 

Other Government 
State, Municipal, etc 
Special Revenue, etc. 352,677 7.9 
Railroad 108,652 2.4 
Utility 266,231 6.0 
Miscellaneous 189,627 , 


o% 
32.1 


29,751 0.7 


686,218 15.3 


| 
| 


Total Bonds 
Common Stocks 
Railroad 
Utility 
Bank 
Insurance 
Savings and Lo 
Miscellaneous 
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80,057 
9,289 
345,707 


$593, 013 
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Total Common Stocks 
Preferred Stocks: 
Railroad $3,461 $2,241 
Utility 59,604 66,277 
Sank 565 a 526 
Insurance 465 
Miscellaneous 40,232 
Total Preferred Stocks $104, 327 
Mortgages 78,588 
Real Estate 115,786 
Collateral Loans 730 
Cash 264,193 261,107 
Premium Balances. 179,537 204,195 
Other Assets 68,390 bs 76,622 


$557,845 


ah 
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676 
38,935 


$108,655 
80,495 
130,814 
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Total Assets $4,470,968 100.0 


* Figures in thousands 


$4,702,933 








Insurance Investments—Continued 


the recent upward trend in interest rates. However, for 
statement purposes insurance companies carry bonds at 
amortized values 

Insurance companies generally concentrate their pre- 
ferred stock investments in better-than-average stocks 
with most of them in the category of money-rate issues. 
Market values follow the trend of the bond 
market rather than that of the stock market. 

The stock fire and casualty companies own more than 
a thousand different common stocks listed on the New 
York Stock Exchange with largest holdings concen- 
trated in recognized “blue chip” issues. Compared with 
portfolios of investment trusts the insurance companies’ 


tend to 


holdings tend to be 


greater emphasis on 


slightly more conservative, with 
stability of dividend income rather 
than on growth situations looking toward market appre- 
ciation. Stock portfolios are of course subject to wide 


market fluctuation 


Current Position 
the end of 1957 stock carriers had nearly one-half 
of their assets invested in bonds and nearly one-third 
invested in stocks, mostly common. However, about one- 
quarter of the stocks owned represented investments in 
subsidiary insurance companies so that on an industry- 
wide consolidated statement basis bond holdings would 
be higher and stockholdings lower. Nearly half of the 
] 


} fa ] 
bond portfolio is still 


in Governments although the 
relative importance has shrunk steadily in recent years. 


Tax exempt state, county, special revenue and mu- 
nicipal issues have jumped to nearly $4 billion in 1957 
to increase their relative importance to 22.1% of assets. 
Stocks declined to one third of assets due to market 
depreciation in the second half of the year. Cash re- 
mained at just over $1 billion but it now represents 
only 5.7% of assets. 

The managements of mutual companies have, in gen- 
eral, invested a larger percentage of assets in bonds, 
the corresponding ratios of mutual and stock companies 
being 70% and 50% respectively. Relatively, stockhold- 
ings of the mutuals are materially less than such holdings 
by stock companies, ratios being 14% and 33%. Most 
notable difference in the stockholdings is the very 
natural almost complete absence of insurance stocks held 
by mutual carriers and the relative importance of such 
holdings in the stock field. The mutual carriers have 
larger relative holdings in real estate and mortgages but 
about the same cash balances and lower premium. bal- 
ances. 

Just as in the stock field, in reviewing the exhibit 
showing the classification of admitted assets of the in- 
dividual companies or in interpreting the investment 
practices of any company, one very important: point 
should be kept in mind—the relation of such investments 
to outstanding liabilities. A company may have a higher 
than average percentage of assets invested in real estate, 
in common stocks or in some other class of security yet 
may, in addition, maintain as high a degree of diversi- 
fication and even greater liquidity in relation to out- 
standing liabilities than another company wth a more 
normal diversification of assets but larger liabilities. 
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Can you use a good right arm? 


The man above is an engineer from The Fund Insurance Companies. 
Because he has a Fund of Experience he can serve as your right 
arm for obtaining new accounts and protecting your target lines from 
your competition. He offers the right answers on technical problems 
relating to accident prevention, industrial safety, fire rating and 
structural evaluation. 


Why not let your agency and your clients benefit from this Fund of 
Experience. Mail in the coupon below, or ask The Fund fieldman in 
your area to have an engineer from The Fund Insurance Companies 
pay you a call. In today’s highly competitive, highly complex insur- 
ance market, you can profit by his experience. 
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To: THE FUND INSURANCE COMPANIES 
PRODUCTION DEPARTMENT * HOME OFFICE 
3333 CALIFORNIA STREET, SAN FRANCISCO, CALIFORNIA 


} would like to meet your FUND representative. 


Name 
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Excess of Loss Rating 


DR. STANISLAO TERNOVEC 
The General Insurance Company of 
of Trieste and Venice 


VERYONE IS WILLING 
that the rates for an 


loss must be adequate to 


to admit 
excess of 
the risk, 
but the ways of approaching its cal- 
culation seem often to vary con- 
siderably. Indeed, many  under- 
writers still assume that the rating 
may be based only on estimates 
effected by practitioners, whilst 
others believe that it must be sub- 
ject to more technical treatment. 


Statistical Data 


In practice both the ones and the 
others before accepting an excess of 
loss ask for statistical data which 
are more or less the same. At the 
end of the year they generally give 
notice to part of the treaties in order 
to review the rates, but however 
simple and superficial a revision 
may be, it involves an examination 
of the results and an eventual ad- 
justment of the new 
situation. That means that everyone 
bases his underwriting policy on 
criteria whether con- 
sciously or not, takes into considera- 
tion at least to a cértain extent the 
actual structure of the reinsured 
portfolio. 

Therefore, it may be concluded 
- that their view points are probably 
not so different as they first appear. 

There is rather a difference of 
‘opinion about the value to attach to 
the statistical items. 

_ Indeed, while some underwriters 
believe that every theoretical con- 
sideration should be taken into ac- 
count and that the consequently more 
technical rating should be based on 
the actual statistical data, many of 
them are of the opinion that for pur- 
poses of better rating other elements 
may also be extracted from the past 
experience. It is an old question 


rates to a 


some and, 


8 


which always appears as a new one 
when one has to deal with the rating 
of excesses. 

In any case, as far as the extended 
coverage is concerned it does not 
seem possible to base the considera- 
tions only on the actual statistical 
data inasmuch as the rating based 
on the past structure of the portfolio 
implies a hypothesis of invariability 
in time which is obviously hard to 
accept for every line and particularly 
for extended coverage. 

This does not mean that any 
further investigation would be use- 
On the contrary it must rather 
induce underwriters to bring to view 
the elements which can have some 
influence on the running of the busi- 
ness and to try to measure the in- 
fluence of these elements through 
technical considerations. and. com- 
parative inquiries of the statistics, 
which may lead to a greater uni- 
formity of opinions concerning the 
same business. 

The main purpose of the investi- 
gations is to arrive at adequate rates 
which can easily be calculated from 
readily obtainable data. The main 
difficulty is to fix a practical method 
enabling one to include in the cal- 
culations the variations in the factors 
which can systematically influence 
the business concerned. 


less. 


Basic Principles 


Many underwriters, sometimes 
perhaps unconsciously, come through 
their experience to the same conclu- 
sion, but the price of the experience 
would have often been much lower 
by taking into consideration some 
basic principles. 

First of all it appears necessary 
to point out that some reflections 
depend upon the conception of the 
risk. When we have to deal with 
extended coverage we assume that 
the risk is measured by the possible 
amount to be paid for the total claim 


generally arising out of an accumu- 
lation of losses due to one and the 
same event, 

It follows that all the risks insured 
in an area which can be hit “uni- 
formly” by the same event have to 
be considered as one risk. The 
corresponding total claim, being 
equal to the average value of the 
single claim multiplied by the num- 
ber of the risks insured, is evidently 
proportional to the total sums insured 
and consequently to the total pre- 
mium income of the risks situated 
in the area. 

Therefore, the larger the premium 
volume of the risks considered as one 
catastrophe risk, the higher should 
be the deductible of the excess of loss. 
In other words in order to maintain 
constant the excess of loss rates, the 
deductible should be expressed in 
terms of percentages, . 


Available Data 


It remains to see if a -practical 
method can be built whereby an 
approximate rating with the data 
generally available can be made. As 
is well known, when an excess of 
loss involving extended ‘coverage is 
rated the following data are gen- 
erally at our disposal : 


_ —the premium income for every 


state of the U.S.A., 
—the events: which 
portfolios concerned, 
—the amounts of the catastrophe 
claims borne by the conipany.“from 
the ground up,” 

—the exposure ratio, 

—the experience ratio. 

If we consider the portfolios of all | 
the companies as only one portfolio, 
we can first of all take into considera- 
tion the events which generally hit 


have hit. the 


almost. exclusively one: state, ‘as for 


instance tornados; and calculate the 
respective rate in terms of percentage, 
of the extended coverage premium 
income. For the covers which might. 
(Continued on page 148) . 
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*Building protection insurance deficiency 


The American Insurance Group’s new 
“COVERAGE-T0-VALUE” Promotion Kit helps cure it! 


Has your client healthy insurance protection—up-to-date 
and in sufficient amounts? Or has he an alarming case of 
Coverage Anemia? The-American Insurance Group’s new 
Current Cost Estimator can help you—and your client — 
decide. ane ' 

- This useful Estimator is just one of the dramatic selling 
tools contained in The American Insurance Group’s new 
“Coverage-to-Value” .Promotion Kit. It’s designed to 
help you alert clients to possible inadequacies in their 
present building-and-contents protection ...and convince 
‘them it is necessary to do something about it, now! 


The other’ sales aids in this unique kit add further per- 
suasive facts and figures to your case for propér insur- 
ance-to-value. The American Insurance Group offers this 
kit to its Producers as a practical, profitable sales tool 
...to help them perform an important service for their 
clients and, incidentally, to increase premium income 
from current customers. 


‘To find out what this kit can do for you, contact your 
nearest American Insurance Group Branch Office. 
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CARL N. JACOBS * 
President, Hardware Mutual 
Casualty Co. 
Stevens Point, Wisconsin 
ADMINISTRATION Of 


HE STATE 
workmen's compensation has 


been charged with failure. It has 
been said that the record is a sorry 
.one. It has been stated that Amer- 
ica should hang its head in shame 
for the shabby way which industrial 
society has treated the man injured 
on the job. It is claimed that the 
worker has not been provided with 
adequate medical care and rehabili- 
tation; that the benefit levels are 
inadequate; that state safety laws 
are an abysmal failure; the employ- 
ers Oppose every improvement to be 
made in the system; and that insur- 
ance companies motivated by greed 
and avarice do all they can to deny 
the worker his just due. It is further 
claimed that state legislators and 
administrators are so influenced by 
politics that nothing can be done to 
improve the operation of the system. 
As a solution to these deficiencies, 
these critics propose the abolishment 
of state administration of workmen’s 
compensation and the establishment 
of a federal system. 


Progress Made 


Certainly, I believe in frank criti- 
cism and honest self-appraisal. This 
is necessary if we are to improve. 
But that does not mean that we 
ignore the progress we have made. 
Faults must be balanced with ac- 
complishment. Those who have been 


* Mr. Jacobs is also an officer and director of 
the National Chamber of Commerce. 
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’ workmen’s © 


so critical of our workmen's com- 


pensation system have developed .a° 


perfect 20-20 vision when it comes 
to finding fault, but they seemingly 
have developed a severe case of 
myopia in seeing its good points. 
They apparently see only what they 
want to see. And from this near- 
sighted viewpoint, they offer as a 
solution the establishment of a work- 
men’s compensation system on a 


federal basis. Are they justified in 


their criticisms of state administra- 
tion of workmen’s 
laws? Let us look at the record. 


Substantial Improvements 


Notwithstanding . frequent state- 
ments to the contrary, there have 


been substantial improvements : in - 


the workmen’s compensation laws 


since their original enactment, par-: 


ticularly during the past ‘twenty 
years. 


limited medical benefits; the average 
duration was 63 days and the aver- 


age. maximum amount was $258.12. 


Today, thirty-five states provide 


substantially unlimited medical care,. ’ 


and among the remaining. jurisdic- 


tions the average duration is 276.2 . 


days while the average maximum 
amount payable is $1,768.75... . 
In 1938, the national average 


‘maximum weekly beriefit rate: was’ 
- said to be $18.74. Today it is $38.43. 


Thus, in the past twenty years the 


average rate has. increased $19.69, . 


to more than double what it was 
then. ak 

Promptness, of. payment is; of 
course, a very important phase of 
compensation, “The 


compensation 


As recent as 1940, ‘only .- 
twelve jurisdictions provided un- . 


sources in which these accomplish- 
ments can be measured are limited. 
However, reports of New York, 
Wisconsin, and other ‘state adminis- 


_ trative agencies show that improve- 


ments have been made ‘in this: im- ° 
portant field. Furthermore, Herman 
M. and Anne R. Somers, in ‘their 
book entitled “Workmen's ‘Compen- 


‘sation,”’ ‘state. that there -has been 


considerable improvement in-redtc- 
ing the average time lapse between ~ 
the date of. disability. and the first 
payment of compensation.” 
Rehabilitation, too, is a very im-.— 
portant phase of workmen’s com- 


-pensation.- By 1956, the use’ of re- 


habilitation centers for the treatment 
of injured workers and the use ‘of 
other rehabilitation facilities had 
shown considerable progress from 
the origin of most ‘of the. program 
teri years before. 


Safety Work 


...In the safety features of work- 


men’s compensation we can bé most _ 
proud, yet this is an area in which ° 
the critics of the systém have been. 
most active. Based upon data pub- 
lished by: the National Safety: Coun- 
cil, both the fréquency and severity 


of workmen’s compensation acci- 
dents for the year ending December 
31, 1957, are réported .to be .52% © 


below the 1935-39 average, These. 
ratios fluctuated: somewhat during 
the war years, -but since then there 


haye been consistent reductions. Ad- 


ministrators, labor, management, 
and ‘the insurance industry can point 
with pride to this accomplishment. - 

In spite of past accomplishments, 


"there is room ‘for improvement. The 
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existence of deficiencies in the sys- 
tem, however, does not mean that 
the adoption of a federal system 
would ipso facto have solved them or 
even made an improvement in the 
methods whereby injured workmen 
are compensated and rehabilitated. 


Has the experience of the federal 


government in other fields been such 
to justify the confidence of those who 
advocate a federal system? I think 
not. There is nothing magic about 
the federal government, It is run by 
people the same as the states. It, 
too, has problems, only they are big- 
ger, more complex and less likely to 
be solved. 

In the numerous drives for cen- 
tralization of government power, 
stress has been -placed upon the 
benefits believed to flow ; 
federal 
route by which ‘benefits are derived 
from the revenue sourcé—that is 
from the general public via employer 


from a 


costs, tends to obscure the true. cost 


from those who must ultimately bear 


its burden. Wheré the collection’ of- 


revenue and .the payment of benefits 
‘are. made . at the state level both 
beneficiaries and those who provide 
‘the. revenue know the true costs and 


can best judge the quality of admin- - 


istration. 


. ' Responsive and Elastic 


There are’ certain’ fundamental: 


principles which are basic to the 
proper- functioning of the workmen’s 
compensation system if it is to meet 
the social and economic conditions 
that society. may impose upon: it. 
Tlie demands made upon the system 
will vary from ‘state to ‘state due to 
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the difference in industrial, social 
and economic characteristics. In 
that the system is an integral part of 
the social and economic structure, it 
must be responsive and sufficiently 
elastic to meet the needs of the in- 
dividual community and state. The 
System, if functioning properly, must 
naturally evolve to meet changing 
conditions. The bigger the system 
and the more uniform, the less in- 
centive there is to improve and the 
less sensitive it is to the needs of 
local conditions. Uniformity in the 
workmen’s compensation 


would not really aid—but would 


only hinder progress. 


Unfair 


What may be sound policy for one 
state may not be sound for another. 
It is as unfair to establish a standard 
of benefits based upon a high wage 
industrial community: for. applica- 
tion to a low wage non-industrial 
locality as to apply low benefits to.a 
high wage industrial area. Both the 
worker. and the. employer ‘find 


‘greater freedom of expression in a 


‘state forum than could possibly be 
found in the. already: overburdened 
and cumbersome legislative processes 


“of Congress. The history of indus- 
trial progress shows ‘the ‘greatest 


strides are made in a free. and un- 
regimented framework. Such pro- 
gress and development can not be 
marked off for the sake of uniformity 
and -centralization. 

‘In the last analysis, the decision 
of whether. a system is adequate or 
inadequate should rest with the peo- 


‘ple of the state involved, for they are . 


the ones who are primarily con- 





_ernment or 


cerned. The law should reflect the 
desires of the people of that state. 
Contrary to what the critics say, 
workmen's compensation laws have 
received the attention of the people 
that have a vital interest in seeing 
that they function properly. Em- 
ployer groups, labor unions, insur-. 
ance companies, professional groups 
and others have participated in the 
free exchange of ideas in state legis- 
lative forums which have worked for 
the improvement of these laws. 


Permits Experimentation 
State administration permits ex- 
periment with policy and administra- 
tion. New ideas and programs are 
tested and rise or fall as experience - 
indicates. Those who believe in state 
government, believe in self-govern- 


ment, and in the responsibility of in- . ° 
' dividual citizens to decide what is 


best for themselves. 

To deny the legislative process of 
the states is to deny the propriety of 
the very basis of our constitutional 
system which recognizes the sover- 
eignty of the constituent states and 
the capacity of the states to govern. 
The problem then is broader, than ° 
the question of workmen’s com- 
pensation, It goes to the very funda- 
mental of whether centralized gov- 
local government can 
best serve the needs of the people. 
It is the position of the National 
Chamber that workmen's compen 
sation should be provided for by the, 
laws of the several states and that 
federal workmen’s compensation: 
legislation should be limited to em 
ployment exclusively under federal 
jurisdiction. 


{Continued on the next c 





HOW 
ABOUT 
YOU? 


Do you know that many cancers 

can be cured if detected early? 
That an annual health checkup 
is your ‘bent protection against 
cancer? 


Are you giving yourself this 
big advantage? Or are you 
taking chances with your life 
because of foolish attitudes 
about cancer like these? 


DON’T 
EVEN 
MENTION 
THAT 
WORD! 


Fear keeps 
some people 
from even learning cancer 


facts that can save their lives. - 


NEVER. FELT 
BETTER! 


Checkups help to detect cancer 
in its “silent” stage before you 
notice any symptom. 


COSTS 
TOO 
MUCH! 


Dollars you spend 
for the protection 
of your health can 


has ° 
- mean years of life. 


Millions of Americans have 
made an annual checkup a 
habit... for life. How about 
you? 


AMERICAN CANCER SOCIETY 





Future of W.C.—Continved 


-have .enumerated the 


While. | 


achievements of the state compensa~ 


tion system, thé record does not in- 
vité complacency. 
the new age of atoms and space re- 


veals an infinite number of new fields 


of industrial development. Develop- 
ments on the drawing boards and iti 
the minds of our scientists: will be- 
come realities of tomorrow. If we 
enjoy. the wonders of-this new age 


_we must accept its hazards and face 


its challenges. ‘The system must’ be 
as dynaniic as the industry 


and the economy ait 


it serves 
1 which it lives. 


It must be capable of meeting: the ” 
-needs of the labor force. for which it 
was created and - adjusted to the: 
capacity of the industry which Sup- 


petal it, 


Continued Improvement 


It is the 


state workmen’s compensation laws 


-and their administration to see that 


they meet these needs. It is the re- 
sponsibility of insurance companies, 


professional groups and others who 


are integral parts of the administra-.- 


tive process of workmen’s compen- 
sation to re-evaluate their position 
and strive for further and continued 
improvement. , 


It has been charged that insurance ~ 
companies are hostile to the work-’ 


ing man, This is not so. 
of insurance is one- of. 
both employer sat auidiaiel It has 
been the policy of the insurance in- 
dustry not to take sides on adequacy 
of benefits issue; 


The role 


It is our: function 
to provide labor and ‘management 


and the legislatures with our techni- 


cal knowledge and. know-how. The 
decision as to.the amount of bene- 
fits is not ours. to 
task is. to provide” 
payment of the.- benefits required 
by the workmen’s compensation 
law and such further coverage 
as is necessary to meet the 
of those desire the 


make. Our 


neéds 
who 


Our task is not only the. mathe- 
matical function of pooling risks— 
but the positive duty of eliminating 
hazards as far as. ingenuity and care 
make that possible. 


A -glimpse into - 


responsibility of both . 
“management and labor to review 


service to. 


security for 


pro-- 
tection and service which we afford. ~ 


_ The suggestion that private insur- . 
ance carriers bé eliminated from the 
workmen's compensation. picture 
would deprive the employer and em- 
ployee of the two. advantages’ that’ 
government -insurance . inherently 
lacks—flexibility—and the standard 
for judging’ efficiency which com- 
petition alone can’ provide. The 
record of private carriers in the fields 
of - rehabilitation .and prompt pay- 


ment of claims is ample proof of not 


only the ‘need but the’ necessity of 


gr ate enterprise in this field., It- 


s.the position of the ~ Nation ul 


- Chaniber that employers should be 


allowed to self-insure if qualified‘and 


‘to insure if they. So: desire. ° 


What are the challenges of the 
future ? Let us fitst consider rehabili- 
tation. In essence, rehabilitation is 


the heart of the workmen's compen- 


sation system. It is our-primary job. 
It is the actual fulfillment of the 
workmen’s compensation idea, What 


“happens in the future to the com-.. 


pensation system may in large part 
depend.con what we achieve (in this- 
area. Management. recognizes that it 
has the ‘primary’ responsibility in’ 


this area, first from.a humanitarian 


standpoint toward the worker as an 


individual, and second toward the 
- worker as a productive * ‘unit in the 
industri¢ ul scheme. 


7 To Be Done 


What needs to be done ?. First; we 


..must coordinate the activities of all 
those who are presently involved in 


rehabilitation | programs. Second, we’ 
must undertake-a program of -em-., 


‘ ployee education ‘so that the injured 
‘worker becomes thor uughly familiar 
-with the great potentialities that re- 


habilitation offers. This means we. 


‘thust speed-up our referral processes , 
so -that- specialists -who are. com- | 


petent can deal with the -injured 
vorkman at the earliest, possible 
date. Employers, insurers, adminis- 
trators and, most important, phy- 


sicians, must cooperate in‘ providing 


expert professional servicés to’ the. 


-. end that : every remaining ability of 


the injured worker will be salvaged. 


-This is not a job’ for the general 


practitioner, regardless « of * how . 
skilled he may be in many. phases: of 


medical science, utiless he has been - 


-specially trained as a rehabilitation 


expert. To accomplish the desired 
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end, laws which retard. the referral 
processes must be amended. 
Third, emphasis .should be placed 
upon the worker returning to gainful 
‘employment rather’ than emphasis 
upon the disability and the payment 
~ of awards which hamper the full 
utilization . of rehabilitation. Re- 
habilitation, it must be emphasized, 
‘is based not, upon the disability but 
on the capabilities of the handicapped 
person. ‘ Fourth, employers must be 
educated as to the values and capa- 
‘bilities .of the physically handi- 
capped. ‘The. Chamber of Commerce . : ae 
recognizes that there remains a siza-}] 7 é i : meet > 
ble reservoir of employable man-| )) > é us if \ ; 5) i 
_power among the handicapped and| Gigs. c Tea a merican es ToUp y 
it is urging all employers to lend “3 \? ee US Se 
their support to the fullest extent| Bey \ > Insurance Companies 
possible in, providing satisfactory} j . \e Shee Geer ea Bess 
placement ‘of handicapped workers| [7 > SS New York ; 
in suitable self-sustaining employ- Spee wee SENS ges cont, 


ment. 


Accident Prevention 

What about accident prevention? 
The Chamber of Commerce ‘rec- 
‘ognizes that safety is’ primarily the 
legal and moral obligatiori of’ the 
employer. In order to carry out this 
responsibility, management must 
have the necessary authority.. No} § 
- Steps’ should be taken which create 
confusion and uncertainty as to man- 

. agement’s résponsibility and au-| 
thority. While recognizing that the | 
responsibility rests’ with manage-{ 








_ nient thete is a’ moral obligation on | 
the part of the individual employee 
to cooperate in safety programs. ; “| 

The challenge of the future in this’ 

_ field lies in two areas—first,. in. ex- 
tending -present safety work into| ; - a - 
broader areas and secondly, the need} =. "write to our Foreign Department, AFIA, 
for study and research -concerning| ° is hk ar an - 

the humat factor iti. acciderit causa-| - ‘ 161-William St., New York 38, N. Y: - Pe = 


tion. 


Great American producers can provide 
overseas coverage for customers who travel 


| - : or do business abroad. For information, . 





ee ; wry, me 3 =a 
". Association Work’ - - " are es a, bwsk utter & aa ncaa ry 


. Greater, efforts must be made to}’ 


interest those employers. and work-.| ra ee > eet 8 aF : 
ers that aré not now reached through} | * ; al a nN : 
present safety progranis. Effort is ' ; / a Bade 
_now being-made to reach these em-). . . 7. tae a ; : a 

. Grouror INSURANCE. COMPANIES 


‘ ployers through, the some . twelve 
‘FIRE - MARINE » AUTOMOBILE - CASUALTY * SURETY 


three million.‘employers and_ the 
more than fifty million employees. 
Several hundred meetings a: year,| 
promoting industrial safety are held | * 


/ j P PS oe ; St rd Stock Company Protection -*. 
. (Continued .on the néxt pace) - oa : : . %, Standa —s 


thousand associations representing |. ° 
: | 


Great American - Great American. indemnity > American National Fire 


Detroit Fire & Marine’: Massachusetts Fire & Marine - Rochester American ° 
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Future of W.C.—Continued 


by these associations. The Chamber 
of Commerce and many other simi- 
lar associations are cooperating in 
this effort. 

In connection with the develop- 
ment of research and more knowl- 
edge in regard to the human factor 
in accident prevention, we find a 
need for a high order of safety engi- 
neering. It must be based on a 
deeper understanding of man and 
his capabilities and his limitations 


Constitution 
Insurance 


iy 


MULTIPLE LINE 
REINSURANCE 


Henri G. Ibsen 


President 


90 JOHN STREET 
NEW YORK 38 
NEW YORK 








in dealing with the stresses imposed 
upon him in this industrial society. 
Constructive teamwork between 
specialists in human performance 
and behavior—the anthropologists, 
physiologists and psychologists, the 


biostatisticians and epidemiologists 


all have their roles to play. While 
there are fewer deaths and injuries 
today than there were in the past, 
and while we may expect a fewer 
number in the future, they are just 
as serious to the victims and just as 
serious to the over-all welfare of the 
industry. We must continue in our 
never-ending search to find a better 
means of preventing these tragedies 
of our industrial age. 


Adequacy of Benefits 


What about the adequacy of com- 
pensation benefits? The adequacy 
of benefits must not only be deter- 
mined by the needs of the injured 
worker, but also by the capacity of 
industry and society to bear the 
cost. The challenge of the future 
is how we can best make use of 
the money that is available for the 
payment of benefits. The ineffi- 
cient and inequitable distribution 
of the amounts available cannot be 
cured by merely raising the entire 
benefit level. There is a saturation 
point beyond which prices cannot be 
raised. It thus seems to me that the 
challenge of the future lies in seek- 
ing a more effective and equitable 
distribution of the amount of money 
that is available for benefits. In this 
connection, I would suggest several 
possibilities for study. 


Amount of Compensation 


First, we should examine whether 
the relationship between the amount 
of compensation paid for various 
degrees of disability is proper. It is 
my opinion that the compensation 
structure today leaves those who are 
severely disabled in many instances 
woefully under-compensated while 
there are many who have received 
minor disabilities and who have been 
restored to jobs who are paid 
amounts of money far in excess of 
their needs or what was con- 
templated by the workmen’s com- 
pensation statute. 

Tort damage criteria is increas- 
ingly becoming entrenched in the 


compensation system. We are drift- 
ing away from the original concept 
of the system that indemnification 


‘should be for wages lost. There is 


a growing. philosophy that when a 
person is injured. regardless of 
whether he is disabled, he is entitled 
to some compensation to pay him for 
his pain, suffering and inconvenience. 
The money drained off through pay-. 
ments in such cases prevents ade- 
quate compensation to those who are 
more seriously and permanently in- 
jured and who are in greater need. 

The workmen’s compensation 
structure is like a pyramid with the 
totally disabled at its peak. Attempts 
to raise the peak to a proper level 
brings with it an automatic increase 
in the amount that must be paid in 
the myriad number of cases at the 
base level. It is this latter group that 
consumes the larger portion of the 
compensation dollar, It is not this 
group, however, that is most deserv- 
ing. Somé consideration should be 
given to methods of raising the peak 
without raising in like degree the 
base level. 


Overlapping Programs 


The second area deserving of our 
special attention involves the vast 
amount of existing and potential 
overlap between) workmen’s com- - 
pensation and other public insurance 
programs. The overlap between 
workmen’s .compensation and old 
age and survivor's insurance, nonoc- 
cupational disability programs and 
proposed disability’ insurance pro- 
grams are wasteful and inefficient. ° 


. We .cannot afford the luxury of 


double benefits and overlapping pro- — 
grams. 

A third-area of concern is the lack . 
of proper demarcation between oc- 
clipational and nonoccupational dis- 
abilities. The expense of the work-. 
men’s compensation program is 
bound to increase where the system. 
must pay for injuries and diseases 
not attributable .to the occupation. 
There must be a recognition that the 
workmen’s compensation law is for 
the protection of workers against the 
hazards of employment and not an 
all-inclusive health insurance law. If 
the system must bear those elements 
of heart disease; loss of hearing and 
other natural health 


deficiencies 


which may’ be due to nonoccupa- 
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tional exposure, it can be expected’ 
that the dollars available for oc- 
cupationally incurred cases will be 
less. 


If a sincere effort i is made to‘make 


studies in the. foregoing areas, -1 _ 


“am sure that many dollars can be 
freed to pay higher benefits to de- 
serving disabled. workers, 


. PROMINENT FIRE INSURANCE 
executive’s nine-page _ report, 


describing the experiences of his 
company in attempting to under- 


write fire ‘lines over a ntimber of: 


years without maps, has been repro- 
duced. and released to’ insurance 
company management by Sanborn 
-Me ap ( ‘omparty, Entitled * ‘Look, No 
Maps!,”’ the report explains in detail 


the method developed: by’ the com- ° 


“pany -to.-replace maps ‘through, the 
use ‘of such various devices as loca- 
tion cards, “dummy” cards, - line 
books, special inspections, map trac- 
ings, and rate surveys. . Initially, the 
report reveals, the aim of -holding 


down expenses was achieved ; how- 


‘ever, as. time went on,: errors multi- 


plied, expenses mounted, files grew 


in gargantuan proportions and loss 
ratios continued high. The : report 
was voluntarily written and sub- 
mitted to Sanborn Map Company by 


the author in the belief that the-re-.~ 
counting. 6f his mtistakes-could very - 
‘well. prove'a helpful guide to others 


and as sucli, a “contribution” to the 


industry. The report is’.addressed: 
to any company considering either | 


increasing: or: curtailing map ex- 


‘pense. Information available from | 


the company at 629’ Fifth Avenue, 


-Pelhiz um, Ne ~w York. 


‘BUYERS’ CONFERENCE. 


iaereeinn NcE.and ‘corporate Jia-, 
bility to the employee received pri- ~ 
mary ‘emphasis at. the’ American. ° 
Management Association’s fall. in-| 


‘ surarice conference held in Chicago. 


The corporate insurance’ managers - 


. attending the meeting heard discus- 
sions of coverages for atomic haz- 
ards, comprehensive .medical insur- 
_ance, and ocean marine ‘cargo; the 
“unauthorized”. insurance’. market ; 

and various aspects of the insurance 
manager’s job. 


Sew Neiniilien,- 2900 
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| Planning” May Be 


An Opportune Time... 


The challenge to home office execu- 
‘tives constantly to improve Reinsurance 
programming, often demands new thinking 

- as the current year’s results are scrutinized. 
_ During this particular period, it may 

be opportune for you.to have our ideas. 
We work through Agents and Brokers 

' of Reinsurance, and are pleased to have 


~ them contact us on behalf of companies. ' 


WE OFFER. THE SERVICES oF A GROUP OF 
AMERIC AN COMPANIES OF .HIG HEST CHARAC TER 
‘WITH C APITAL | AND SL eadane S 


IN EXCESS OF 250,000,000 - 


: New. Lae Reasueiiiie Corporation’ 


60 BATTERYMARCH STREET: 
BOSTON 10. 
MASSACHUSETTS 


TELEPHONE HANcock 6-5180 


Cable Address NERCO, Boston, Mass. 





How to Use Their Eyes 


NO ONE DENIES in these days of en- 
lightened selling the value of eyes 
in increasing sales. There’s no other 
sense that can compare to the eye in 
effectiveness—&7 % of our sensations 
through the eyes, 13% through the 
four other senses. Doesn’t that tell the 
story of eye importance in your 
work ? 

‘Along now comes one of the most 
genial and intelligent and articulate 
Dr. Kenneth B. 
Haas, of Loyola University, Chi- 
cago, to tell salesmen how they can 


of sales experts. 


use eyes more effectively. 

“Maps, charts, and graphs can be 
indispensable in selling,” says he. 
“Charts are used chiefly to analyze 
a problem or situation. They show 
proper sequence and relationship.” 

Then Dr. Haas, a helpful man, 
breaks charts into their re- 
spective functions, beginning with: 
Flow Charts showing 
each division and a breakdown into 


down 
useful in 


individual or functional uses ; 
Table Charts 
for showing advantages of a product ; 
Strip Tease Charts, successful in 
focusing attention on one point at a 
time in developing a sales talk; 

Process Charts, which are adaptable 
to ‘many kinds of selling; they illus- 


used for comparisons, 


trate process of preparing a product’ 


for the market or depict channels of 
distribution : 
Graphs, useful for making compari- 
sons and contrasts ; 
Flash Cards, usually ten by twelve 
inches in size, which are flashed be- 
fore prospect to bring home an idea. 
Dr. Haas also covers other forms 
of visuals in selling. He likes the 
portable blackboard to drive home 
important points, because the sales- 
man can write as he talks, his spoken 
words reinforcing his written words, 
and the reverse. A modern develop- 
ment of this is the portable sound 
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slide projector. \t pictures products 
or services; it never omits, never 
exaggerates, is not over-awed by a 
customer, and never suffers 
fear or deference. 

One interesting modern develop- 
ment, Dr. Haas points out, is the 
presentation board. \t is also known 
as the felt. board, flannel beard, and 


from 


slap-on board. Dr. Haas calls it “a 
simple but effective device for con-— 


trolled disclosures.”” It is good be- 
salesman can build © up 
visually, Dr, Haas points cut,-at thé 
same rate as his accompanying sales 
talk. Pip ares oe 

I am. submitting this’ modern 
checklist of visuals so you can tell if 


cause: a 


you are making as wide use of your 
prospect’s eyes as you should. 


Let's Talk About Your : 


Plans 


Do you HAVE A SET OF. PLANS, all 
drawn up, frequently -consulted, so 
as to keep them fresh and green, 
working for you? | 
If not, get a set. You need them. 


Yes, if you ever want to. amount to- 
the proverbial hill of beans as a 
salesman, you need plans. You need . 


short plans, middle range plans, long 


plans. Above all, you need definite - 


plans. 
Here are some 
thoughts on plans : 
No salesman ever went far with- 


interesting 


out plans. You need, first, to plan 


your calls, call by call, know what 
you will say at every stop: You need 
to plan your route, so as to eliminate 
as much waste travel as you can. 
You need to plan your day. Cut 
it up into fifteen-minute segments 
and know where you will be every 
quarter-hour during the day. -It is 
well to plan the night before. — 
Then plan your week, day, by day ; 
then your month, week by week; 
then your ‘year, month. by: month; 
then your life, year by year: 
Then work. like sixty to carry 
out your plans! aaa 


How. to. Make Dealers 
Bless —_: 


THERE ISN'T ANY DOUBT but a sales- 
man who sells to dealers has an ‘ex- 


‘ cellent’ opportunity to win.a lifelong 


customer if he, in the parlance of the 
day, plays it “cool.” In selling, this ~ 
means to go all out to help the dealer 


‘with his problems, If any salesman 


will think first of his dealer, second 
of himself, he won't. have to worry: 
over his future or.his sales. They'll: 
take care of themselves, both of them. 


Here -are three ways to. make 


. dealers like you. and want’ to buy 
. from you from now on: 


1. Help them ‘to redtice expense. 
Sométimes a careful outside study 


‘of a business will reveal little leaks 


that the dealer-himself isn’t conscious 
of, being too close to the picture. 
Search these out for your dealers: . 
2. Increase his -sales. ;Suggestions 
for advertising,. sales, “improved 
salesmanship will help a dealer -in- . 
crease. his sales—hence his respect 
for you. = ws 3 

3. Lengthen gross margin by quality 
buying. Very often you can’‘save a 
dealer up to 10% or more by sug- 
gesting larger quantities. If you con- 
vince him. you are unselfish in your 
suggestions, you can win his respect 
and confidence-in this way. — 
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To the Man who wants More in the Bank 


_ Here’s one sure way the agent with extra 
time on his hands and a hankerin’ for more 
money in the bank—can put the two together. 


Combined has a quality Personal Compen- 
sation Plan designed for the self-employed, 
partners and corporation officers. It’s been 
tested and proven highly acceptable to exec- 
‘utive prospects. This plan pays excellent com- 
_ missions and is the practical type of coverage 


COMBINED 
Insurance Company 


Of America 


W. CLEMENT STONE, PRESIDENT 
5316 Sheridan Road, Chicago 40, Illinois 


you would expect from the world’s second 
largest exclusive accident and health company. 


In your study of this plan we believe you - 


will find the special renewal provisions and 
exclusions particularly interesting. 


Take a moment to fill in: and mail the 
coupon below. We'd like to show you how 
our Personal Compensation Plan can help 
better your earnings.  . 


Combined Insurance Co. Of America, Dept. 139, 


5316 Sheridan Road, Chicago 40, Illinois 


Gentlemen: I am interested in details about 
Combined’s Personal Compensation Plan. 
Name 


a 





Sige by 
_ Strength, Service, Dependability 


UR 
Loyalty Group 


' 
THE CONTINENTAL INSURANCE COMPANY 
FIDELITY-PHENIX FIRE INSURANCE COMPANY 


FIREMEN’S INSURANCE COMPANY OF NEWARK, N.J..............Est. 


NIAGARA FIRE INSURANCE COMPANY 


THE FIDELITY AND CASUALTY COMPANY OF NEW YORK 
NATIONAL-BEN FRANKLIN INSURANCE COMPANY 
MILWAUKEE INSURANCE COMPANY | 

ROYAL GENERAL INSURANCE COMPANY OF CANADA 
THE METROPOLITAN CASUALTY INSURANCE COMPANY OF N. Biess Est. 


COMMERCIAL INSURANCE COMPANY OF NEWARK, N.J...:.......Est: 
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MODERN AIDS 


to 


CONFERENCE INTERCOM 


This six station all master intercom sys- 


tem in which the master can also act as a 
remote station by simply pressing a switch, 
is from Mark Simpson Mfg. Co., Inc. Fea- 
tures are: freedom from crosstalk; hands 
left free for work; master stttion can carry 
n up to three two-way conversations at 
the same time without interference; master 
can cail another master in the system even 
if its power is turned off; a master can call 
one other master in the system in com- 
plete privacy; a paging amplifier con- 
nected to paging horns can be used by 
any or all masters in the system; all- 
master system up to six stations; com- 
pletely private conversations; any master 
station with power shut off can be called 
and that station can reply by simply con- 
verting to remote position; any master sta- 
tion can be set up as control and all other 
stations can convert to other stations and 
need not turn their power on to operate. 
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Conference Intercom 

Collating and Tipping Machine 
Personal Stamp Set 

Portable Humidifier 


New Computer 


Firm Name __------_- 
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office efficiency 


COLLATING AND TIPPING 
MACHINE 


The Office Tippy, presented by the J. 
Curry Mendes Corporation, is designed to 
produce short run custom carbon forms. 
In a seated position, the operator can as- 
semble the forms with accuracy and speed. 
The left hand feeds the carbon, and the 
right the printed sheets, while a motor 
driven foot control releases the glue pin 
bar—depositing the correct amount of glue 
at the spots desired. The unit can handle 
any sheet from postage stamp size up to 
13 x 17 inches. It has six storage shelves 
for paper, carbon and finished forms, plus 
eight feeding trays. 


PERSONAL STAMP SET 


Inside the sturdy metal case finished in a 
golden checkerboard design, is a foam 
rubber stamp pad that gives 60,000 im- 
pressions, and a place to hold a rubber 
stamp. An order card is packed with each 
set and the person wh: buys the set—or 
receives one as a gift—fills out the order 
card, showing exactly how he wants his 
personal rubber stamp to read, and drops 
the card in the mail. His rubber stamp is 
made up to his specifications and mailed 
direct to him, at no extra charge, from 
Sanford Ink Company. Handy for iden- 
tifing checks, personalizing stationary and 
greeting cards. 


PORTABLE HUMIDIFIER _ 


Using ordinary water and household 
current, this unit draws room air through 
a removable, washable filter and so re- 
moves dirt and impurities. -Within the 
12”. x 8” x 6” plastic cabinet, air is then 
washed and forced through a system of 
baffles, humidified and recirculated through 
the room. Available in turquoise or ivory 
with gold-tone shadow-box trim, it weighs 
five and a half pounds, and fits on any’ 
shelf or table . within eight feet -of an 
electric outlet: ; 

The appliance is claimed by the manu- 
facturer, Safeguard Corp., to be test-rated 
to raise humidity of air contairied in a 
room 10’ x 14’ x 8’ from the 20% “danger 
level” to the. 40% “health level” in five 
hours and to ‘hold . humidification ‘within 
the health zone as long as the unit is kept. 
operating and supplied with water. A 
self-regulating factor prevents: excessive ~ 
humidification. 


NEW COMPUTER 


A new concept in computers that elles 
everyday. businesses the advantages of 
computer techniques on frequent and repeti- 
tive computational problems has been in- . 
troduced by Burroughs Corporation. Among 
the data storage features of the new ma- 
chine. are multiplier, multiplicand and 
product accumulator storage. Four or more 
routines may be programmed on each in- 
terchangeable mechanical plugboard—and 


' each program directs the computer through 


all of its automatic operations. All mathe- 
matical functions—sub-totalling, totalling, 
carriage movement, printing and read-out— 
from any one of nineteen memory storage 
units may be performed automatically... A 
full adding machine type keyboard is used 
for iriput. Among the many applications 
for which the machine is practical are pay- 
roll computation and check preparation, 
tax billing and loan scheduling. 
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MAINTENANCE 
‘SERVICE 

WILL SAVE 
YOU MONEY > 
EIGHT WAYS 


CONTROL OF costs 


You can budget your service expense, eiuinate- 


cost of” repairs, and YOU- SAVE MONEY. 


" REGULAR INSPECTIONS. 


Detect undue wear or strain on mute: ‘Regular 
inspections save you the worry of costly interrup- 
’ + tions of your business system. 


PROPER LUBRICATION ~ 


Protects working parts of the machine against pre- 
mature wear and-corrosion. 


PERIODICAL CLEANING . 
Increases efficiency and lengthens the life of your 
machine: : 


MAINTENANCE 
Agreement ; 
aod 


| FrrrrrrreSS 


Saye 





= PARTS ‘WITHOUT COST | 


Parts will be furnished. without cost to’ use rs of ° 
Nationé ul Maintenance Service. 


FACTORY-MADE PARTS 


- Parts made by the manufacturer are used to replace . 


broken or worn parts. 


QUICK SERVICE ah ae 
You can call us without additional cost any. time 
your equipment is not operating-satisfactorily. 


BONDED SERVICEMEN . 
Factory trained to give you efficient service and to 


SAVE YOU MONEY. . 


You invested in your National equipment for its 
money-saving features. National’s “Preventive Main- 
tenance” will maintain these savings every year — 
for more years. Call your nearby National Service 
Man for full details on National -Maintenance. 


“TRADE MARK REG. U.S. PAT. OFF. 


ae ee ns ies =e 7 CASH REGISTERS + ADDING MACHINES 
THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio. ~ 4x pists tho Carson reaver) 


1039. OFFICES IN 121 COUNTRIES ¢.-HELPING BUSINESS SAVE MONEY. 





NEW! 


THE SMITH-CORONA 


SECRETARIAL 
BRINGS YOU 


Test and discover the lighter touch 
and livelier action that means more 
typing speed, greater typing ease! 
More ‘typing freedom, more typing speed on the new 
Smith-Corona Secretarial Typewriter! New Speed Booster 
‘accelerates every stroke with less typing effort, makes the 
keyboard come alive —actually gives greater typing ease. 
And Smith-Corona’s Accelerator Action also brings you 
_ a marked improvement in typing quality! Each character 
prints the same clear, crisp impression — gives a uniform, 


~ 
. « 
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— ee we ce ee oe ee oe 


iw a... ee 2 eB be 








professional appearance to every page of every typing job. 
‘Discover for yourself the light, lively touch, the crisp, 
clean write of Accelerator Action on the new Smith- 


. Corona Secretarial: Telephone your local Smith-Corona 


representative for a demonstration or a ten-day trial in 
your own office today! 


LOOK AT THESE EXCITING SECRETARIAL FEATURES! Clean, Modern 
Appearance * Seven Decorator Colors *:- Rugged Construction 
Exclusive Total Tab Clear Lever * Exclusive Half Space Key 
Instant-Set Margins * Exclusive Page Gage. The new Secretarial 
is available in fabric and carbon ribbon models, in a complete 
range of type styles and carriage widths. 


THE NEW Smith-Cor ONA@ secreTARIAL 7 








relaelilate. 


the office 


GUY FERGASON 


Motivation and. Environment 


NVIRON MENT PLAYS a significant 
part in employee relations and 


within limits, is an important moti- 


vation to job satisfaction. Employees - 


react to stimulations which they can 
appraise. Not many months: ago, 
The Wall Street .Journal reported 
that many companies were experi- 
encing @ beiter 
job by 
by the 


the emplayees, 
increasing 


‘a re appraisal, . 

Environment includes the physical 
layout,: the equipment, the decora- 
tions, platit (office) location, and the 
conditions under whiclwork-is car- 
ried on. 


lous item of efficiency. 
occasion to call a company for in- 
.formation,. The person we wanted 
was ‘out-of town. -. Our, call 
passed to six different persons, none 
of- whom: had the: information or 
evidenced any discernible indication 
that -they-could or 
‘us.. The atmosphere of 
and frenzy was noticeable.’ 


A: Poor Defense 
When we told our friend. about 
our experience, his attitude :was 
“What can you expect from the type 
of persons we must hire these days. 


This is a defense, and a ‘poor one, of. 


the failure to establish fixed responsi- 
bilities and to delegate certaii of the 
duties so that routine 
be carried on without the personal 


‘attention of management. -This con- 


dition influences: the work -atmos-”. 


phere and contributes to the general 
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-problem, * of 


application ‘to the ° 
motivated _ 
unemployment 
(1957 ) figures, and a ‘consciousness | 
that btisiness as usual was suffe ring’ 


Environment will include- 
the important but .soniewhat -nebu-.- 


We had the. 


was . 


_ choicé 


would .get it for ” Office, a personal secretary, 


confusion’ 


_ Unless rigidly controlled, 


‘activities can- 


attitude of the employees which is 
‘ best ‘expressed by. the 


“Ww hat’s ‘the use, anyway. 
‘A company of rather w ell known 
reputation is wrestling with the 
‘of ‘space allocatiori’ 


lems attending its. move to new. 


quarters. Office facilities as a moti- 


vation. for, ambition and desire to” 


attain a higher status in the, organi- 


‘zation échelon is very much related 
to a fixed and infle xible poliey . re- 


garding the basis upon which space 
is allocated . and facilities 


are pre- 
‘vided: . 


“One Basic Rule. _ 
‘There is" basic tule. which 
should guide management—1.e.; the 
uniformity by which. 
located and facilities are provided is 
more important than the size.and 


one 


_ luxury of ‘the: space and facilities. 
‘Few 


persons, 


would not. want a private 
furniture, draperies at cladoeen: and 


rugs of carpeting -on the 


is of less importance than: what will 


. be given to’ persons of like rank, We 
’ ‘have helped lay ‘out many offices arid 


we know from, expe rienc € the pres- 


_sures which are pl aced on manage- 


tment to provide: private quarters. 
the situa- 
tion-can degrade into a vicious com- 


. petition for the largest quarters.. 


‘Perhaps we are belaboring 
in which: many 
made. On one. 
need to fully 


mistakes can be 
hand,. there is the 
and efficiently 


statement, 4 


and 


‘facilities as one.of the mariy prob- * with the.basis of decision, | 


-thumb-rule or guide,” 


‘proximately 


space ‘is al-, 


‘if givén .a personal . 
modern .. 


floor. 
Whether these things are provided.. 


area—a 


the 
‘subject, but it is an important oné 


utilize | 


the space. On the other hand there. **. 
is the need to adequately provide 
according: to the’ job requirements. 
If each employee, from top to bot- 
tom, ‘understands the formula for’ 
space allocation, he may not agree 
mut he will 
accept the decision with thore grace 


; when he knows that equal treatment. 


is ‘being afforded to all of like rank. 
An organization is 


made up of 
levels or grades, 


with each grade 


‘being entitled by policy definition, to* 
-certain 


privileges or prerogatives 
which must be spelled out. As a- 
there 
erally accepted standards : 
1. Clerical workers using 
60”. x 34” 


are gen- 


standard 

desks would require ap--" 
30 square feet’ of floor’ 
for desk and chair 
the employee. 


space space for - 


. Space Saving 
Ordinarily an equivalent space ap- 
plication per employee is made for 
aisle, file‘and storage space equal 
to about 30 square feet, thereby mak- 


“ing the-total required space per em- 


ployee equal to 60 square feet. If 
the so-called utility 
considerable 


desk’ is used, 


space: can be’ saved. 


the utility or functional desk is about’ 


48” x 28”, which requires only 21 
feet for desk - 
reduction of 9: square feet * 
(30% ) compared to the standard 
desk. At $5 per square foot per year, 
the dollar saving would 


square and working 


be $45 per 
employee. ; : 
Working supefvisors, ‘in 


charge 
of small groups; 


34” 


using .60” x 


‘desks; and providing chair space for 


Continued on the next paae 
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Motivation 


visitors, 
approximately 50 
(not includin file, 


space 


the supervisor as well as 


would require 


square feet ng aisle, 


storage or reception room 
allocation 

3. Supervisors of larger groups and 
junior executives would be provided 
semi-private space using partitions 


(about The 
‘size of the would be about 

10’ x & or 80 to 100 square feet. 

4. Executive 


66” to 7’ in height). 


space 

and senior manage- 

private 
ceiling walls 
plastered 
from 
feet) to 
x 20’ (400 square feet ) depend- 
ing on the 

When each grade or 


ment would be provided 


offices with floor to 
walls or 


would 


(180 square 


movable 
walls). The 


if a 8o. 
20’ 


( either 


size vary 


availability of space. 
classification 
equally and 
basis of alloca- 
better 
among some 
facili- 
motivating force to 
that group of employees 
treatment by 
distinction in the 


of employee is treated 
each group knows the 
tion, the desire to attain 
facilities will be present 
of the employees ; therefore, 
ties become a 


This is not a class 


Same sense as 
executives 


than 


private dining rooms for 
rather 


attainment. 


which stresses class 


motivates higher 


The Influence of Decorations 


as much 
and 
igid standards of 
ts (wall to’ wall) 
be used in private offices only. 
cut to 


It is desirable 
personal latitude 
still 
allocation. 


possible, 
maintain r 
Carpe 
should 
Rugs, can be used 

semi-private offices. Throw rugs, cut 
to size, can be used under the desks 
of working manage- 
opinion is 
should be 
and semi-private 
used open work- 


size, 


supervisors if 
ment so desires; but our 
that and carpets 
limited to private 
offices not 


rugs 


and 
ing space 
casement curtains 
should be placed in private and semi- 
private offices—drapes in the private 
and casement curtains in- the semi- 
private space. 

* There seems to be a preference for 
modern metal furniture for clerical 
and working supervisory groups, 
liniiting furniture to private 
and partitioned offices. Obviously a 
recommendation of metal. vs. 


Drapes and/or 


wood 


wot rd 
will bring down some criticism from 


° 
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"and 


persons who holds opposite views— 
notwithstanding, each has its place 
in the office. 

Eye appealing decorations play a 
big part in developing a good work- 
ing atmosphere. 
that 
can be recognized, 


It is in the area of 
personal latitude 
The occupant of 
the private and semi-private offices 
should be permitted to choose the 
color scheme. It is an accepted 
practice to do away with uniformity 
of color. 


decorations 


Many hospitals, for exam- 


ple, will use different colors in differ-_ 


ent rooms, 
ferent, 
same 


and in some cases, dif- 
room. 
variations in colors can add some 
sex appeal to what otherwise may be 
a dreary outlook. Ordinarily, 
mum guides in color 
warranted : 


mini- 
selection are 


1. Pastel shades are preferable to | 


dark colors. 
2. Uniform coloring, including 
woodwork will make a 
appear larger. 

nf Light colored 
off-white, eggshell, or 


the 
small office 


ceilings. such as 


light ivory 


will provide better light reflecting | 
que ilities ( provided color is fl: at, not ‘ 


gl SSY ). 
4. Flat colors rather than.gloss paint 
will reflect light, 
glare. 

The 
strated the motivating: or 
affects of color. 


but will not cause 
psychologists have 


Blue is a cool color ; 
yellow is a warm, happy color. 
can be an agitating color when uséd 
in room decorations. Gray is a diffi- 
cult color to handle because there is 
a-very line between a -cold 
gray and-a warm gray. Green is.a 
very popular and acceptable color. 
Obviously, personal preferences in 
color will be the deciding factor and 


narrow 


because. there are personal -prefer- 


ences, we recommend the latitude of 
personal choice. 


Communications 


When one writes about motiva- 
tion, one recognizes the corollary in- 
fluence of certain factors which. in 
themselves are motivating influences, 
which -do affect 
in their own 
tion, 


other factors 
sphere of motiva- 
Communications, as: a 
agement activity, is a™ 
(see August, 
“Communications” ), and it also has 


motivating 


factor 1958, 


but harmonious colors in the 
Contrast in. colors and: 


their 


demon- 


“>. -be original and do'a goed job.” 
quieting 


-Red ° 


- correct.” 


man" ‘hension. 


issue 


an effect in creating an atmos- 
phere under which the work 
is done. We remember a good exam- 
ple of poor communications—the 
comptroller of.a large midwestern. 
company practically: killed all moti- 
vation in his associates by changing 
every statement which was made by 
his subordinates. In a misplaced ef- 
fort to develop ‘initiative in his 
associates, he would give minimum 
explanations when he mz ade requests 
for information, 

trained. statistician Or ac- 
countant, the opportunity to analyze, 
classify and-record data according 
to personal interpretation and judg- 
ment is an ideal situation; and one 
which encourages initiative and the 


fk O-a 


_ development of analytical ability. 


Unessential ‘Changes. 
After his associates would present . 
statements, the comptroller 
would always make some change in 
wording, arrangement: or captions. 
The changes ‘were rarely | funda- 
mental, .but were more a- personal 


choice of words, In time, the em- 


ployees lost-all enthusiasm for their 


work; putting the statements to- 
gether ina loose fashion because’ as* 
the employees said,.“he will change- 
it anyway .so.why beat our brains to- 
The 
amusing, “but, unfortunate. aspect of 
the situation was that the comptroller si 
complained to us that, ‘““More and 
more of the work and decisions dre ° 
depending on me: I -have to look at.- 
every statement to be sure that it is- 


-Contrast this example . to the. 
executive vice-president -(and finan- 
cial officer) of another company, who. 
would explain what: he wanted and 
why he wanted it, and would then 
depend on the employee to come «1p 
with an .acceptable answer. It is 
unbelievable how. discouraging con- 
stant criticism can become and to 


-what extent the imposition of per- 


sonal opinion can and will negate. all ’ 
other efforts to inspire:and motivate. 
Communication is an; art and an 


~ acconiplishment by. which. manage- 
‘ment 


wishes known itt - 
detail to insuré compre- 
If communications becomes 


makes its 
sufficient 


‘so detailed and rigid as to prevent 
‘the latitude of personal action; the . 


(Continued on page 38) 
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UNITRAY handles, 


stores, transports 
and files cards 


UNITRAY serves as a removeable pocket 
in a sorter rack, as a reference tray in a tub 
file or as a drawer in a file. It stores cards 
in less than 10 inches of unuseable wall 
space, or in cabinets located in one central 
storage area. UNITRAY means conven- 
ience no matter where it is used. : 
Below, you will see the entire UNITRAY 
: line. Each item is designed with the appli- 
By NI) TERRY Yd cation in mind. You purchase only what you 
u : need for the applications in your depart- 
ment. Your Wright Line branch office will be 
glad to help you set up requirements for 
UNITRAY in your department. Send for 
further information today. 
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TRANSPORTATION >" MACHINE PROCESSING 
“and HANDLING i STORAGE MACHINE APPLICATION REFERENCE STORAGE 




















-.160 GOLD STAR BLVD., WORCESTER 6, MASSACHUSETTS 
. Manufacturers. of Data Processing Accessory Equipment ‘-° 
. and Wright Rotary Files 


: BRANCH OFFICES: | Cincinnati _ Houston _ | + New York City 
, Cleveland . Indianapolis- . | Philadelphia-. 
Albany — Dallas Jacksonville - Pittsburgh 
Atlanta” Denver - Kansas City, Mo. St. Louis 
_ Boston - Des Moines ‘Los Angeles - ’ $an Francisco 

Buffajo . Detroit Milwaukee Seattle 
Charlotte ‘Elizabeth, N. J. - Minneapolis + Tulsa , 
Chicago Hartford New Orleans - c _ Washington, na. 

“THE WRIGHT LINE OF CANADA, LTD., Montreal, Quebec and Toronto, Ontario 

; . and representatives in 19 overseas areas. 





* RIGHT—Photo shows Computyper gives appearance of being 


merely a desk with typewriter on it. 


Calculator mechanism, 


other electrical components are beneath desk. 


LEFT—Included in 


policy form 


set which Home Owners 


Mutual Treasurer is discussing here are two invoices: for 


agent's customers, now a single operation. 


reducing the a 


RUTH HESLER 
Treasurer and Assistant Secretary 
Home Owners 
Mutual Insurance Company 
Chicago, Illinois 


NSURANCE POLICIES are processed, 

prepared and sent on their way 
back to the agents who 
within the same day on 
which they are received in our Chi- 
office. This service 
is a recent development which has 
replaced long-standing bottleneck 
in our office l 
took 
to process. The 


wrote them 
working 


cago same-day 


procedures, 
days 
unproc- 


formerly long as five 


backk ig of 
l 


‘essed orders which built. up led -us 


t 
to the use of.a 


to resort frequently 
policy-typing service, with resulting 
costs. 

- In order to provide our agents 
with better eliminated 
delays in policy preparation by de- 
veloping a system based on prepara- 
tion’ of all policy paperwork in a 
single operation. of the things 
making the accelerated processing 


increase in processing 


service, we 


One 


possible is automatic computation of 
premiums and agents’ commissions. 
which we 


The machine around 


¢ have built our improved system 1s 
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Policies - 


one-operation -policy-preparing 


‘speed -of a 
performs .the au- 
mathematical . operations 
responsible fora large part 


operating: 
also 


geared to the 
typist, but 
tomated 
which are 
of the processing speed-up. It is 
known as the Model B ¢€ ‘omputyper, 


a typing-cale ul iting device m: nuts ic- - 


tured by Friden, Inc. 


Essentially, the ¢ scseiiaeaiad. 
“prises a typewriter and a calculator 
coupled by an electrical control unit. ” 


It is used in other offices primarily 
as an automatic billing machine, 
its flexibility is such that we 
found: it to be ideally 


‘have 
suited as a 


The automatic computation features 
of the machine do away with the 
need for any such mathematical werk 
which had been done by members of 
our staff. Premium 


rates are @€x- 


tended and various premiums within 


totaled 
agents’ 


each policy 
Similarly, 
computed automatically. 
Because .all policy fornis—includ- 
ing invoices for the use of our agents 
—are typed simultaneously on the 
Computyper, we- 
anteed accuracy 
each form. A 


maintain guar- 


for éach entry on 


_ single 


é pre CeSS, 


but’ 


unit,. 


sy stem, they 


* tended 
commission and: finally entered their . - 
automatically.: 


commissions are’ -Each: 


a shecking : 


greatly simplified. from, 


_previous checking _Fequireinents, as- 
' stires this accuracy. ; 


The C computyper is being. used to. - 
type all of our straight term. policies © 

about seventy- five htindred’a year. 
Although’ we -will write premiums 
amounting to’ about-$800,000-in the 
year, the problem is the: same as it 
would be for a cornpany writing $80, - 
000 or $8,000,000 in premiums. The 
substaice of it is this: each time : 


‘comput: ition or writing oper: ition - 
. performed by an office worker,:.an | 
‘error factor is introduced. 


When our ‘unde rivriters. prep ared 
an, underw riting sheet in the former’ 
first determined the 
proper rate and .then exténded it. 
Subsequently , they ‘totaled tlie ex- 
-rates,. figured-‘the agent's: ~ 
figures . sheet. 
-introduced .a 


on, the underwriting 
step not only 


possibility of error, but took tip the 
-underwriter’s valuable time. with ‘the 


meclianies of mathématical figuring. . 

The underw riting sheet then was. 
turned over to the policy typist, who ~ 
Poet the policy on -a standard . 


"(Continued on page .40) 
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Increase your office-prod 


| 


‘ Globe Wernicke Technipian Partitions magically create efficient, attractive Private and semi private 


offices, a proven. technique for increasing employee ie’ output. “Techniplan. Partitions are “space- -engineered, modular metal 


units, The} can. be installed overnight. with oidinary tools. Ne alteration of. your lighting, air «conditioning or -other existing 


facilities is necessary. fick standing Techriiplon Partitions can just as s easily and quickly be re- arranged to suit changing, require- 


ments. They gre never obsolete. There. is no simpler faster .OF more -economical way to increase your office productivity than 


installing Globe- Wernicke Techniplon Partitions. . Their tremendous accept ance is endorsed by the thousands of installations in 


every type. of business. Why, not call the. G IW dégler* in your city today? He wil be happy to demonstrate the many outstand- 


ing features, a few of which are illustrated vahoes ‘of Technigilan Part itions + or- write for complete information ‘to Dept. M-11. 


Globe-Wernicke 
makes business 


a pleasure 


: ‘ y Doe. : ; GLOBE-WERNICKE 
Techniplan portitions, . Techniplan metal por- Techniplian panels and 


Technipian partitions 
available in 8 widths, titions are available 


posts have provisions have. open bose; -can 


7 THE GLOBE-WERNICKE CO. « CINCINNATI 12, OHIO 
4 heights—up to 84”, with glass (transparent — for “concealed wiring 5 


be converted to closed 
: interlock to form free- - or translucent), metalor’ and electrical outlets: base with snap-in . ‘ 
stonding sections. "acoustical ponels.. and switches snop-our base ‘panels. , * Declers listed in Yellow Pages under CO'tice Furniture 





ee 


e as well as in advertising mail. 


booklets 


P324—Increasing Mail Prestige 


In a great many cases, companies never 
see a majority of their clients. Therefore, it 
is important that all mail, which is usually 
the only direct contact, give a favorable 
impression. This twelve-page, color-illus- 
trated brochure points to the postage fac- 
tor as an important, but often overlooked, 
influence in building business prestige 
through the mail-in ordinary correspondence 
Illustrations of 
emetered mail, case studies, and a table of 
relative effectiveness of the pulling power 
of various forms of postage are shown. 


P325—Procedural Microfilming 


To acquaint both present and prospective 
users of microfilm equipment with the latest 
uses of this technique in daily business pro- 
cedures, this booklet. contains the proceed- 
ings of a symposium on procedural micro- 
filming. Within its twenty-four liberally illus- 
trated pages are stories of the use of 
microfilm in the following instances: to re- 
duce clerical operation and provide protec- 
tion against bad checks and theft, to 
establish a register of stockholders’ rights 
for U.S. Treasury tax reports, as an inventory 
control tool, as a market research tool, +¢ 
eliminate descriptive billing and reduce bill- 
ing cost. 
tional business applications of the process. 


P326—Profit Sharing 


Today many businesses are installing: profit 
sharing plans, and the progressive manager 
is likely to ask himself if profit sharing has 
merit for his company. This easy-to-read 
question and answer type booklet points out 
the highlights of such plans, gives ideas and 
suggestions, and tells where to find further 
“factual and specific information. 
covered are: the two most important kinds 
of profit sharing, what can be achieved, who 
should be covered, 


‘tion 


Also included is an index of addi- 


-Statement that, “ 


Some areas . 


current trends and the’ 
various problems that might. be encountered. . 


‘zation 
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Motivation—from page 34 


relationship. -between | management 
and subordinates becomes a master 
and servant relationship. If, on the 
other hand, communication ° is 
loose as to induce misinterpretation, 
with the employee being forced to 
read the lines 
at the objective of the request, per- 


so 


between 


formance will be attended by frustra-. 


tion, confusion and ind cision. 

The work has to be challenging, 
interesting and require the develop- 
ment and utilization of all the apti- 
tudes if it is to act as a motivation 
to performance; otherwise 
ployee becomes an atitomation which 
follows orders. We must expect that 
motivations will not inspire 
, for if they did.,. 
; 1ce-an-unusual and confusing situa- 
of having an 


pl yvees we 


org: WIZi ation of 


ambitious potential leaders, orily a - 
few of whom would find opportuin- . 


ties to satisfy their desires. 

and content that among the * 
there are “Indians.” 
called “ may be more moti 
vated security, tranquility) and 


Be hap py 

‘chie fs” 
a few 
Indians” 
by 


pleasant working conditions. than by 


sane and advancement. 

Environment is a 
We believe that ‘Mr. 
Justice Holmes is credited with the 
We need education 
in the obvious more than exploration 
of the obscure.” Probably his state- 
ment applies to the creation of a 
good working 


explore. 


€nvironment 
we should use the obvious means in- 
stead of scratching in the. obscure 


aspects of the’ problém.. The obvious, 


to us,.méans using sound personnel 


policies, being definite in our orgatii- 
structure and consistent 
our policies. We’ believe 
defitiiteness spawns 
that 
tions. 


that -in 
confusion’ 
indecisiveness creates 


" COMPUTERS 


4 
CONFEDERATION LIFE of Canada now 
has a large scale electronic process- 


ing system, the IBM 705. Consisting 


of twenty separate units of fourteen 


different types, the ‘system’ was in- 
stalléd ‘in .specially’ constructed, air 
conditioned. quarters. 
allergic to dust and demands con- 
stant temperature and humidity. con- 


_trol. 
computer 


with which it functions. 
proved policy serving and savings in 


and 
‘actuarial research problems too big 
-for manual methods. 


and guess - 


the. em-- 


all em- . 


would se its . 


T he ‘So- 


hard thing to 


in that: 


in’ 


‘and | 
frustfa- 


since it is. 


value of the - electronic 
lies in- its tremendous 
and the lightning. speed 
Besides ‘im- 


The 
capacities 
administrative. costs, 


greater facility 
growth in all 


the compaiy 
for expansion 
areas, such 


sees 


as 


The company 


has emphasized that “in spite of its 


potentialities, the great system will 


always. rank second to human con: ©: 
siderations. No member of the per- 
manent staff will find himself out 
of -wwork,. nor will anyone.take a _re- 
duction in pay. For many there will: 
be increased opportunities for new 
and more important work, 
Pacific Mutual Lifehas replaced 
high “speed electronic data 
processing system, Univac I; with, 
the faster, more versatile Univac II. 
The Remington-Rand .Uniyac II is 
capable of executing -instructions at 


more than twice. the. speed: of 


.Univac IT and has double'the memory 


capacity - of 
company. 


its . predecessor. . The 
now will be able to com- 


‘pletely process and ‘up-date 600,000 
individual policies in - 


come day. . Tin’ 
addition, the greater capacity. will be 
used ‘to increase department: ul ap- 


. plications, | 


“COLORFUL CHAIR MATS 


[N .KEEPING, WITH THE’ TREND to 
more pleasant business surround- 


‘ings, Ace Lite Step Co. is offering 
-desk-chair undermats in: twenty- -six 
‘marbleized . tones. 
‘(36” a: ¥ 
"(36” x 46") 


Available round 
48”) - and- _Tetangular 
, stock colors are walnut, 
green and beige ;.other -shades 
obtainable.on order. The mat: is 
one-fourth inch .thick, over-all with’ 
bevelled edge. The. under-side is 


grey, 


- backed with nylon- reinforced rubber 

‘to. provide friction to ‘floor or rug. 

Five 
. Claimed. 


to eight’ years of service. 
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Professional insurance agents find *“‘new hours’: when they 


use the Edison Voicewriter to cut paper work time 


di viden ds... rm 


‘you. save time for more calls when: you 
“sandwich i in” paper” work with a - oicew riter 


Every day -is. sin profitable When .- 
you kéep yourself free from paper:. . 
work“tie-ups. And that's easy when - 

you dictate essential paper work to. . 


your Edison Voicewriter during spare 

moments. ‘Just: turn. the Voicewriter 

Diamond Dis¢ over to your secretary 

and you're free- to go- out and see 
clients and prospects: 

Dictate anywhere—any time! Your 
Voicewriter is equally efficient. at 
home, on the.road, in the office « : . at 
any-time of day ‘or.night. Use it to 
clean up home office and client ¢ corfe- 


spondence, reparts, iriternal memos: 
F haven amazing i and: acc uracy..: 


‘You'll find that hi Velie riter even 
“gives you time at the end of the dé t) 
to sit back .and plan’ the. next day's 


activities. 


Improves. Home Office sii 


too! Edison: Voicéwriter phone. dic- 


"+. tatirig Systems are currently improv- 
‘ing correspondence output. while 
. Cutting stenographic. costs for leadirig. 
._ insurance companies. Everyone who 
originé ites. paper: work in the. organi- -- 
‘zation has a handy dictating phone’ 
“ready to ‘take dictation at’ any: time. 
And home office secretaries can turn’ 


out, work: faster -th: uy ever before . 


“WW ith less effort, _ greater accuracy: 








Let us prove ‘that 

_ you will profit with the Voicewriter! 
Y our dison’ Business Consulta 
arrange a Voicewrite ; 
‘can ‘see real dictatin 
“action And you can a 
writer: for as little as $17.5 
the Edison lease plari Eo or yout 

or free literature—write 


. at the address’ below 








Edison. Voicewriter 


— —Ir Canada: 3 


ea product. 0 ' Thomas A. Edison Industries 


Thomas A: “Edison Industries, West Orange, Ne 32 2F ront Street W Toronto, Ontario 





Reducing Error Factor—from p. 36 - 


typewriter, encountering the same 


“. pitfalls of inaccuracy as found earlier,. 


The error factor was introduced still 
again when the policy went to yet 


another typist for preparation of the . 


agent’s invoice. On occasion there 
was a considerable loss of time when 
typing or calculating errors were 
found in the final copy by our check- 
ing clerk and the entire policy had to 
be retyped. 


Sell Conteinad Unit 


-The Computyper on which policies 


now are prepared is a completely - 


self-contained work station with the 
typewriter and calculator built into 
a unit resembling a standard typist’s 
desk. Eliminating the greatest por- 
tion of the error factor formerly 
present, the capacities. ef this unit 
permit the underwriter to 
his duties to determining the correct 
rate. He no longer must spend time 
making calculations which now will 
be performed automatically, © 

The underwriter ‘passes 
the underwriting sheet, not.including 
the’ time-consuming computations 
which have been eliminated,.to the 
policy typist at the Computyper.-The 
. operator types in name, 
ception dnd 
“term data, 
rate 


merely 


address, in- 
expiration dates and 
as well as the amount and 
for each coverage. — 

And then the Computyper- takes 
over, automatically and rapidly com- 
puting and typing ‘extended .premi- 
ums, then adding and typing total 
premium for the policy. All com- 
putations, spacing and typing are 
done without the operator's .partici- 
pation in this phase of the policy 
processing. ; 

After the 
on the policy has been typed in, the 
typist enters total premium and rate 


remaining 


‘ of commission in an-allotted space. ° 


The Computyper then automatically 
figures and types the amount of the 


commission and the net amount due 
after subtraction of the cominission.: 
The simplicity of this operation is 


deceptive, for in addition to turning 


out a neat and accurate policy, it has . 


several other advantages: For ‘one 


thing, the operator has prepared in- 


voices for the agent while typing the © 


policy. For another, the post-typing 
checking process has been shortened 


40 


confine. 


information 


significantly, And our- underwriters 
have been relieved of mechanical 
duties which 
primary office functions. 

Checking requirements before’ in- 
troduction of the Coniputyper made 
it necéssary for 


To be sure of accuracy: when 


run each computation ov er -again to 


_ascertain that the final premium and. 


commission were correct. : Because 


all mathematical processes have been. ° 


carried out by the Computyper, all 


that is required now is a quick sight 
check to be sure the typist has en- . 


tered the correct figures. 


There are eight parts in the set of 


policy forms which we w ere. able to 


develop because of. the ¢apacitiés of 


RUTH. HESLER © 


the Computyper. 


tab which runs the eight and a half 


-inch width of the other’ forms at the 
top: of the set. 
the Computyper prints commission 
‘Since there is no carbon: be- 
this 


It is on this tab ‘that 


data:.- 
tween the tab.and the policy, 
data does riot appear on the: policy 
form. 


blank spaces in. the carbon paper be- 
tween them prevent carbonization. 
The data does appear through’ car- 
bonization, however, ‘on the 
copies which go to the agent. 


The original policy form on which.” 
the rest of tlie typing is done is an, 
eight and a‘half by eleven. inch two: 
. page foldout patterned:after standard 
All informa- 


policy form. OTP 14. 


detracted from their — 


the set. 
us to have a full- . ‘containing .all ' 
time checking’ clerk whose duties." ” 
were to go-.over each policy in great- 
’ detail. 
‘batch controlling, the clerk had to’ 


“copy is retained in our office 


f invoices 


ings 


“rsured’s 
The top form, al- . . 
- though it scarcely-is recognizable as 
a form, is a two-inches-deep blocking - 


Nor ‘does it appear: on three. 


‘subsequent forms jn the. set, since, 


two 


tion except commission data appears 


‘on this and it is sent—via the agent 


—to the assured or to the mortgagee, 


if a mortgage is involved: 


Three: identical forms follow in 
They are daily. reports, also ” 
information except 
that relating . to commission.: -One 
as-a 
thaster file copy; the Second is sent 
to, the agent ‘for his file and the third . 
is sent. out, to the service-organization 
which transforms its data into 
puriched-card form and compiles ¢ our." 
statistical information. 


Memorandum - hansinel 


The two agent’ s : copies, pliced 
next in the set, measure only eight 


-and a half by seven inches. Because of . 
‘ the smaller size, unwanted insurance 
provisions and mortgage information 


appearing on the bottom four inches 
of the policy are eliminated from the - 
Actually, the-invoice head- 
ing is printed two inches below the 
top of the Sheet Gn.which it appears. 
This is so that the commission, infor-: 
mation, provided for the agents’ in-- 
formation in the top two inches of 
the form, may be cut off and ret tained 


-when the: remainder of: the form “is 


sent oit as’ an invoice.. 

-A memorandum of insurance is ; the 
final copy. Its inclusion was a major: ” 
asset, since our company primarily 
is in the business of insuring. dwell- 
which. are mortgaged. -The 
memorandunr is needed as- the as- 
copy in,- stich transactions 
and: would have ‘to,-be typed | 
séparaiely if not prepared by the. 
Computyper- with the other papers. 

‘The policy-typing process is .so 
sifriple,. that the job. of training , 
typists became ‘simple as- well.- Since - 
a Standard keyboard, -supplemented - 
by a single row, ‘of plainly-marked . 


buttons, operates the- machine, any 


typist ean learn the, operation in a 
short time. We have two employees 
trained: ‘for’ Computyper operation so 


that they can. Spelt one another if 
necéssary. 


The operators easily can’ 


handle’ the flow . of, approximately 


thirty policies a day now being pre- 
pared ‘on’ the Computyper., They 


‘should experience no difficulty, in 
‘doing upwards of fifty a day when 
. there is a need for that’ volume. 


‘The’ situation may develop soon, 
for ‘having established a. successful 
. (Continued: on. page 49) .° 
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UTUAL OF NEW YORK, like Lilies 
large - insurance 
- never ceases its 


“companies, 
ts struggle against 
heing engulfed in a sea‘ of’ paper. 
This entails cutting down on paper 
‘work so far as feasib le; ‘simplifica-. 
tion and other improvements m the 


design of forms, and ‘the ‘use of new’ 


machines: and. techniques jn 
The _progré un, 

about fifteen years ago, 
"| expense, 


"space 


-many 
started 
‘savés work, 
filing ‘and 
“and dispositions. 


instances. 


* time, F ‘ storagé 


: 700 Forms 


Though the program is broad, af- 


fecting practically all operations and’ 


departments, its results are’ probably 
most notable in the 
. and simplification of forms.- 
‘ganization us than - 
different kinds, most of which are 
-duplicated and’ some of ‘which are 
in multi-part sets. 
most . 


The or- 


uses more 


achieved 
‘the. usé of. one-time 


commonly through 
_carbon sheets. 
But in certain cases, especially where 
selectivity is essential "(transference 
of .different data to differént sheets 
f° the set), carbonization’ is 
used. 


s]x rt 


carbon in predetermined areas and 
shapes to the’ backs’ of 
multiple’ foray sets, through tlie use 


.. of-a hot wax Miixture electronic: lty 
- . controlled: Ya. 


Before describing the 


something of.the over-all forms pro- 
gram. W he n the es ‘of a fornt 


For Now ember, 1958 


-and 


- papers:—a * 
which a large 
- ways ‘bé on guatd. 

‘the company 

- laws of the various states’ it 

. ing: the task * 

consolidation | 


1,700 .: 
 -legal .. 


Duplication is. 


“venient, 
‘their 
‘form, 


This is a process of applying’ 


single o.* 
‘card that the 


‘ culates. Its 

forms ‘with ° 
spot ce arbonization, it is’ wise to: tell: 
, *- insured. 
account, | 


needs replenishinent, 
by. the planning division, 
with the operational units directly 
concerned, .and - with: the 
public 


sales, law 
relations 
The 


company: forms 


etiables its members to prevent the ® 


unnecessary ‘duplication of such 
against 


organization must al- 


cite umstance 


In the preparation of riew forms, 


-must 


it. 1s licensed to do business: 


regulations vary considerably, mak- 
f° simplification- more 
difficult than -if’ they 
Nevertheless, 
grow shorter, 
understand, 


were uniform 
forms,: 
easier 
without. 
sufficie ncy. 
change-has been the ¢ 


to re ad an 1 to 


One -draniatic 


enty-five different forms. 


_ Dividend ‘Form ~ 
An‘example of a simplé, but, 
use of spot carbonization is 
dividend. deposit’ 
which measures, 
inches.” It ts a 


withdrawal 


“Key sort 
puts i 
inachine which -both types and eal 


liglitweight 


‘operator 


purpose is to post Lo 
the individual ( 
amount of money withd: 
person: dividen 
and at the same 


‘le ger 
‘awn by. - 
from his 


time, 


it 1s reviewed — through the tse of this form,- 


togetlier - 


departmients. ° 
-planning division's -first-hand: 
‘knowledge of - all 


- ance. 


cont rm : to the _ 
1: which’ ° 
"These . there dre 
‘each ari .initial. nr: a 
“drranged* in, 
continue to’ 
sacrificing their | ‘each’ designating the 

_-whether 3, 2% or 2%. 
eliminatien of :- 
" notarization requirements f from ‘sev- 


con: 
.chosen for it 
tivity, 
four by six’ * 
. to the’ 


into a 


’ é 
4 
account the 


SPOT 
CARBON. 
FORMS 


adjust 


the dollar control by interest rate 
of the amount of dividends or de- 
posit with the company. 


of money 


The amount 
automatreally 
» ledger as.a debit to 


the insured person’s aecount, by the. 


‘withdrawn, 
appears on the 


“use of red spot cz arbon, and the black, 
-of course, 


indie: ites the 
remaining in the’ 
account. ° F 


cre dit: bal- 
individual's 


Top Perforations 


At the Keysort cards 


top of ‘the: 
perforatioris; ° 


and unde 

month, 
“D”. for 
the *“*]” 


reverse, the 

] Yecember coming first. and 
for January last. 
for 


There aré 


a1 2 
also per- 


forations.,. filing, over figures; 


iriterest ‘rate, ° 
This form."is deceptively 
in appearance, ‘It can be processed 
by an operator, within a.few seconds 

But it “is an important cog in: 
MONY'’s. machinery, It 

sighed .by the 
‘Spot 


: simple 
Iple. 


“was de 
company 's planning: 
division. 


carbonization was- 


because ot its ‘selec 
portion of the 


be transferred 


since only a 
data on. the form need 
individual 
count in the ledger 
An entirely 


policy] “ iider’s ac- 


different 


‘carbonization is for thi 


sixty-day conditional receipt 
depésit- ( partic il payment) 
‘ant receives from the ‘field 





conventional vacuum tubes. 


ie li + Wat 229 


SME NN PERCE, tle Sys ear ray 
as ee 


Pa UR: 








ae SEPT. 2 1958 . MILESTONE IN COMPUTER HISTORY 
A few wienthe ago, the. first in a line of fully transistorized IBM data processing sys-. 
‘tems was: introduced. Orders ‘from outstanding leaders in manufacturing, banking, 


hes utilities; and transportation signal enthusiastic recognition of the special abilities of 


the IBM 7070 to handle medium volume data processing problems. The big reason: 
IBM 7070 offers more performance per dollar than any other system in its class. How? 


‘Through unique efficiency and sconamy engineered into the IBM 7070 with advanced 
' features like these: . ' : ; 


Transistor Design .. . simplifies installation, cuts installation costs, saves space, mini- 


icles mizes cooling power and’maintenance. | “"Building Block’’ Units . . modular concept 


means that IBM 7070. can grow as you grow. Maximum shieenaee Economy...IBM . 
‘7070"‘reads,” “writes, ’ ‘ computes simultaneously, provides ‘‘automatic priority pro- 


. cessing,” furnishes: immediate access to data. Pretested Programming .. : a library 
_ of advanced programs.at.no extra cost. Exclusive Operating Features .. . for the first 
‘time in a:solid-state system, the IBM 7070 combines higher storage capacity and fast- 
er ‘computing speed with high- -speed input- output. - Unrivaled Service. . . from educa- 
-tion of your personnel to top- notch service. engineering, from’ program planning to 
i .testing—IBM men and methods help. put data | processing to. work for you sooner. 


: For further details on the’ new IBM 7070, call your local IBM representative’ or write to: 
- International. Business Machines Corporation, 590 Madison Ave., N. Y: 22,.N. Y. 


LEADERSHIP IN DATA PROCESSING 





Spot Carbon Forms—from page 41 
writer. the areas car- 
bonized are the receipt block, with a 
blank for the date, name, 
amount paid, the name of the person 
to be insured; and a smaller rec- 
tangle with blanks for the names of 
the field underwriter and the appli- 
cant. 

The sheets of the 
exact duplicates, 


In this case, 


payor’s 


two form are 
and at first glance 
one might wonder why one-time car- 
bon was not used rather than spot 
carbonization. The 
ing to MONY, is 

fairly heavy stock 

writer usually 


accord- 
‘This form is on 
The field under- 
a supply in his 
envelope, probably 
rolled or folded. A large shéet of 
carbon would result in considerable 
smudging. Witl 
is less smudging, 
only the 
affected.” 


answer, 


keeps 
pocket or an 


spot carbon there 
and, in addition, 
relatively small areas are 
- Still another reason for using spot 
carbon ‘on this form: the 
usually 


receipt is 
prepared in the home or the 
office of the per to be insured. 
It is an not to have to 
search for a receptacle which to 
discard a sheet of 


son 


advantage 


carbon. 
According to the plans specialists, 
the end result of systems and proce- 
dures, or at least the tangible evi- 
dence of the two, is the form. But 
before the form ¢an be developed, a 
great deal thought must: be de- 


voted to the procedures back of it. 


“We start with the problem, then go 
on to its solution. Sometimes this 
becomes quite complicated. Forex- 
ample, 
reduce the number of -operations— 


the typing and other paperwork han- 


dling—in the preparation of a set of 
that one set might be- used 
instead of the several previously con- 
sidered necessary. But in order to 
make the change, the various depart- 
ments concerned must to it. 
Same of 


forms, 


agree 


fairly simple, such as reversing the 
way of writing the applicant’s name, 
putting the surname first, or vice- 
versa. Or we might 


site side of the sheet from its former 
position. Simple as 
from our 
time and 


such 
point of ‘view, it 
persuasion to win 


seem 
takes 


acceptance for this different method’ 


of working.” 


14 


form. 


. to the main office. 
size as the top one, but duplicates: 


we might find that we could 


the innovations might be 


‘office 
transpose .a 
block of data, putting it on. the oppo- . 


changes | 


With patience and the support: of 
top management, a large proportion 
of forms are finally redesigned, 1 
some instances with substantial sav- 
ings of time and effort. 
is the four-part. application ticket, 
the. current, consolidated version of 
which eliminates four typing: opera- 
tions that were required before its 
adoption. 

This form was designed to include 


all the information required by the’ 
agency 


office and the niain office 
underwriter, the information needed 
to issue the policy, the policyholder’s 
record, and the control necessary to 


see that each policy—among the 


hundreds received daily at the main 
gets the attention needed to. 
provide .service to the insured - pers. 
* son, 


office— 


The: ssshcatiaan ‘for’ all. 
operations -had to be- analyzed and 


coordinated so that the repeated in-. - 
formation would appear in a: proper | 


and ‘useful area on each sheet of- the 
Where information was not 


required on a given sheet, it was 


‘eliminated either by the. size -of the 
-copy or by carbon cut-out, 
- way the agericy office could prepare. - 
"in one operation. the information and , 


forms necessary to all concerned in 


the issuance of a ‘policy. 


Underwriting ‘Copy 


The second sheet of this form is . 
’ lar, ‘ts 


the underwriting copy,.which js sent 
It is the same 


only the top half—the section with 
blanks for name and address, 


ance wa 
through 


done 
the 


inted, This is. 
‘spot cat oe ‘on 


back of a sheet.of detachable ‘tissue,. 
Memo” 


with the square under. the “ 
section of the top page ‘left clear. 


_ Through this device there are blanks 


on this sheet. for additional fill-ins 
by the field- office, to be transinitted 


‘to the main office.. The bottom half, 


of this sheet has blanks for “home 
use only, é 


etc. The reverse side of the sheet 
also has blanks for home. office use. 


These provide a chronology of vari- .’ 


ous’actions taken on the case. 
_ Next in this set of forms is the 
application card, 


An example 


in the home office. 
stub at the’ right “along a. line of 


card bearing; in 
- name, address, ete, 


home office index -card., 
_a small ticket; with data transferred 
these .” 


In this” 


_in the form. 
“duces the: chance’ of error. 
“use of: spot carbon, wanted informa- : 
tion-is transferred, saving the unused, 
“space on each. sheet. for ‘other 
poses. 


birth- -- 
date and po oe type of insur- 


set of 


‘chance of. error, by’ 


summarizing in- 
formation on insurance. already held . 
‘by the applicant, weight, occupation, 


less‘ than half the ° 


length of-the previous two sheets. 
Through the use of interleaved tis- 
sue, with spot carbonization on an 
area measuring approximately 2% _ 
x 2% inches, there is space for. the 
application number, the: name of the 
agency, the name and address of the 
applicant—in ‘short, the application 
card, to be filed with other papers 
By detaching a 


a 4 x 6-inch 
addition - to, the 
transferred from 
- follow-up «form. 


perfor ations, we get 


previous ‘sheets, 


‘with blanks for main office use. By 
‘referring to, this last, one may see at | 
‘a glance the status of the application. 


- The. final ‘part of the: set is the. 
This is also 


from: the sheets above it by means 
of a tissue with spot carbonization. 
on the back. ‘The portion not needed. 
—the stub—is removed at the 
foration and discarded, 

The -advantages 
form are obvious. 


per- 


of this compact 
With one writing 


operation the field man writes the 
“name and address and other perti-: 


nent information about the applicant, . 
some of it going: through all sheets” 
This sayes time and re- 
By. the 


pur- 
in particu- 
‘compact, © with. 


The second .sheet, 
remarkably 


provision for ‘use ‘on hoth sides, and 
‘lioles.at the top for posting in the 


office * 
time: 


there 
not. 


home 
is -the. 


ledger. 
sav ed 


Then’ 
through 


haying * to. fill’ out the application 


and .index’ cards individually, 
haps only a: minute or so’ for each 
forms, but’ multiplied’ by 
x number per year, a considerable 
saving in the: aggregate. And of . 
equal irnportance is, the ‘reduced | 
doing “all this 
writing (Of.application number, ap-: 
plicant’s name, address, etc.) at one 
time. 


Though 


per- 


this .de scription: of | 


MONY’s.use of certz 1in forms répre- 


sénts only a small part of its opera- 
tions, it is typical of ‘the program of 
simplification which has ‘been’ going - . 
on and will continue.for a ‘long time. 
The emphasis i in this report has been 


-on physical arrangement and me sthods 


(Continued on’ pa ge 46)" 
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Streamlining Reinsurance Accounting _ 


K. J. URBAN 
Vice President 
Northeastern Insurance 
Company of Hartford 


ECAUSE OF-the. recent years of 
high loss ratios ‘atid mounting 
costs of operations, a large number 
of insurance companies have become 
' expense conscious. Of necessity. many 


have formulated and carried out pro- ° 


grams to cut operating overhead to 
a bare-minimum. These programs 


have included, among other things, . 


the refinement and streamlining of 
antiquated office. methods and .pro- 


cedures which were being carried 


.on over the years solely because they 


were satisfactory tenor twenty years. 
ago.” No fact of. the insurance in-, 


dustry can afford to stand still in 


this age of atomic energy and elec-. 


; tronics.’ ee : 


Cost of Reinsurance 
_ Among’ the operating expenses is 
the hidden cost of reinsurance as it 
takes up time and tepresents a share 
of- overhead. “It is-a: “hidden cost” 
. as in.most instances it is impossible 


to allocate ‘with any degree of ac-. 
curacy, thé costs of processing rein- , 
surance cessions and loss recoveries, * 


especially as relates to items such.as 
rent, light, equipment ‘expense, etc. 


It becomes. apparent that thé -ex- 
pensé factor in reinsurance, the place’ 


to attempt to econoniize, is in the 


cost-of the detail work required. by 


a particular reinsurance program. 
-The ‘elimination of reinsurance 


bordereaux-has been of- considerable . 
savings and few, if any,. professional, 
domestic reinsurance companies Te- - 


‘quire this costly’ itemization of. pre- 


‘ miums and losses. The.insurance de- 


partments have been of assistance in 
.that the convention annual state- 


For. November, 1958 ' 


‘Insurance, -that is, 


ment ‘no longer requires a schedule 
of reinsurance premiums and losses 
by state. These are small items in 
themselves, but nevertheless help re- 
duce the “hidden cost” factor of re- 
insurance. 

‘Some types of reinsurance, by 
their. véry nature, require more de- 
tail than others, and obviously all 
details cannot be eliminated, regard- 
less of. the type of reinsurance, Ex- 


‘plore the various types and see what 
improvements can be made in each, 
and also if.a change to a program 


requiring, less detail might. be feasi- 


ble... a 


Two Basic Types - 
There are two basic types of re- 
pro rata and 
excess, and every program, must -be 


“either one or the other, or a coni- 
-bination of both. : The most, popular 
‘form of pro rata reinsuratice today is 


the first “surplus treaty, Without 
question there is‘a.goodly amount of 
detail. work involved which is nev¢es- 


sary tor the efficient operation of the’ 
treaty and because the reinsurer has 


to file an annual statement. 

_ One way to’ reduce the detail work 
connected with pro rata, reinsurance 
is to eliminate as much as_ possible 
the facultative which ‘in- 
volve-the largest amount of* detail 


cessions 


work and cost. The best solution, is’ 
not to:cede on a facultative basis, but’ 
‘since this is‘ generally not feasible, 


the best alternative is to obtain a 


semi-facultative or general surplus -- 
‘treaty. This type of arrangement is 


completely automatic and operates 
like any other surplus treaty except 
the ceding company is under no ob 


- ligation to cede; but once they -elect 
to'cede, the reinsurer is obligated to: 
accept. All of the individual typings 


and certificate handlings are thus 


eliminated to say nothing of the time 
saved in placing facultative cessions. 
Another method of saving detail 
and cost is using a percentage sys- 
tem of accounting for pro rata sur: 
plus cessions. In general the pro- - 
cedure is to mark the daily reports 
with the per cent of reinsurance to 
be ceded, instead of amount of ces- 
sion and reinsurance premium. The 
percentage of cessions could be ar- 
ranged in multiples of five ranging 
from 5% to 100%, or 
expanded to multiples of 
necessary. Any closer figuring than 
multiples of five makes little differ- 
ence when thinking in terms of aver- 
ages- of large numbers. The mechani-: 
cal and- accounting operation is 
relatively simple, as all of the usual 
statistical information is punched-re- , 
gardless of reinsurance having heen. | 


could be: 
214% if 


effected. In addition to the normal 


statistical information the * punch * 


card, should indicate a code for the 
particular treaty involved and the 


_percentage . of’ reinsurance being, 


CEC lec L. 


Processing Data 


_From_this point forth, the creation 
of the “reinsurance card” may carry 
according to the machine equipment 
and Statistical procedures of the ,,. 
ceding’ company. If the card being 
used for’statistics has sufficient space 
available it would be possible to run 
the gross card through a4 punch-¢al 
éulator ‘and have the - reinsurance * 


premium -computed , and puriched ¢ 


* inté the same card. ‘This.card would 


then show.both the g 


gross premium 


‘and reinsurancé premium along with 


all of the statistical information 
‘Another 


“reinsurance cards” would be to sort 


method. of producing’ 


oS 


L ued 


‘iS 








° 


° 


° 


° 


* Accounting—Continued 

out of the total cards, only those that 
indicate reinsurance cessions. 
cards would then be reproduced .in 
skeleton, form and run through the 
punch calculator for computation of 
the reinsurance premium. This pro- 
cedure can be accomplished either 
.on an. individual card basis or in 
summary form, whichever is most 
to the ceding company. 
This-can be refined, 


convenient 


depending on 


arr 
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Six great Rising papers meet the | 
complete communications needs 

of the insurance business. | 
Rising’s reputation for consistent, | 
specially fine quality...order after 
order...has already made “THE 
BIG 6” staple papers with many 
insurance companies and other 
major “paper” businesses. Write 
for free samples of “THE BIG 6” 
in fine papers. 





Rising PARCHMENT, 100% C.F.*, 
for letterheads, policy paper, etc. 


Rising No. 1 INDEX, 100% C.F., 
with outstanding permanence, for 
record cards. 


- Rising BOND, 25% C-F., for letter- 
heads and interoffice communi- 
cations. 


: Rising LINE MARQUE, 25% C.F., | 
distinctive laid antique surface, 
for letterheads. 


Rising WINSTED, for direct mail 
and interoffice communications. 


Rising WINSTED GLO-BRITE. 
Bright, bright white,. for direct | 
mail and cut cards. 





*Cotton Fiber | 


. 









PAPERS 


RISING PAPER COMPANY. 
HOUSATONIC, MASSACHUSETTS © 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
be 


cee 
a 


These’ 


-lines 


‘bility, 


‘chargé of 136% 


the available. equipment. 


is possible to eliminate the sorting 


step as well as combining the repro- 


duction and calculation’ steps. 
The losses to be recovered from 


‘reinsurance can be developed along 
same lines, by merely showing: 


the 
on the source: document the treaty 
code and the percentage of reinsur- 
ance, as was noted at.the time the 
claim department examined the daily 
report. From this point, the proc- 


essing of the loss cards and creation © 
of reinsurance recovery cards would 


follow along the same. lines as out- 
lined for the premium. cards. 


When thinking in terms of proc-/ 


essing reinsurance cards. on .excess 


of loss treaties, most companies are - 


primarily concerned with automobile 
policies and general liability policies. 
The majority of treaties on 
are written on.a manual excess 


basis—that is, the premium charged: 


to the insured for limits in éxcess 
of retention, represents the reinsur- 
ance premium. These premiums are 


developed by use of excess. limits 


tablés, and the tables vary according. 
_to line and class of business. 


The first step in preparing for 


processing of-excess of loss reinsur-.- 


ance ‘is preparing the 


limits table. 
bodily injury. liability 
damage, comprehensive personal lia- 


and .storekeepers liz ibility. 
Next is the preparation of factor 


tables for each of the particular ex-. 


cess limits tables that will be used. 


. For example, if auto ‘bodily injury 


liability for $25/50,000 . 


takes ‘a 


cording to excess litnits table.) 
if the reinsurance is in excess of 


$10/20,000 retention (excess limits . 
. charge 120% of basic) ‘the reinsur- 


ance premium is the difference be- 


tween the two charges or 16% 
basic limits. Since the policy .or . 
daily reports do not show. “basic 
premiums” it is necessary to convert 
the 16% to a’ factor that can ‘be _ 
applied. to the total premium. The 
conversion is as follows: : ae 
' Policy Limits "136% °° 
Company Retention. 120% 
. Difference "16% ( 


16% divided by 136% equals - 
11.8% factor 


With the. 


newer. electronic type equipment it. 


‘essed through the punch 


insurance this: 


these. 


necessary . 
‘Two.limits code tables, 
are necessary—one for double limit 
_ and the other 
for single limits such as property. 


‘provement 
of basic limits (ac- 
and - 


of | 


: ples, 
every . 


“owners—the policy holders— 


It is necessary to ey on’ the daily 
report the policy limits code and the 
code assigned to the various excess 


limits factor tables. In preparing the 


reinsurance accounts -and statistics, 


the gross cards are sorted by limits 


and factor: tables and each group is 
collated: with factor cards and proc- 
calculator. 
for production of.reinsurance cards. 
_ As in the case of first surplus re-. 
-basic idea can be 
greatly refined and some’of the sort- 
ing, collating. and: calculating steps 
can ‘be eliminated ‘if modern elec- 
tronics equipment is available, “The 


variations that can-be injected into 
this basic proceduré are dependent 
upon the individual circumstances. . 


Sa — and Money 


Reinsurance is “definitely included 
in the cost of doing business, . and 


‘should have the same attention as 


all the other operating: procedures 
1°an office. Streamline the costly” 
and antiquated methods ‘still being 


‘used to furnish reinsurers with’ ac- 


counts and statistics, andthe results 
in saving of ‘time.and money will be’ 


¢ obvi 10uS. 


Spot Carbon Forms—from page 44 


of duplication. But the base.of im- 
-has. been much wider . 


than..this. For example, considera- 


‘tion: is given -to ‘the phrasing of 
‘questions, 


to reduce thé. 
space neédéd for answers, 
instances, questions have been re- 
phrased to eliminate the need of 
writing through substitution of a’ 
check mark in a blank. 

The idea of economy perv ades the 
entire. ‘organization, Though the 
company ‘owns the building ‘it oceu- 

sach square foot’ of’ space must 
its: way. ye the -same_ token, 
worker,. every business ma- 
every ae must’ serve the 
as effi- 
The ‘forms de-. 


time and 
In many 


pay: 
chine, 


ciently as possible. 


- SC ribed here meet this specification. . 


Through: gradual, almost impercep- 
tible changes, they will continue to ” 


-improv é as time goes on.: 


-.Best’s Fire and Casualty News 
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SPEED UP CLAIMS REPORTING... 


INCREASE FCM’s OUTPUT 


Records testimony anywhere...in hospital, - 
doctor's office, car . ... evén over the - 


‘telephone. 


’ Special interview “mike” is ideal for re. 
cording group testimony. — 


How valuable i isa ‘Claims R orter’s time? Are you interested:in increasing this productive. 
time by 25% or more? SoundScriber's new Claims Reporting Systém assures faster, more: 


~ satisfying service for policy holders,- improves the —_ of: investigations, and virtually 
- eliminates claims backlog. 


~ Here’s how it works: your FC M simply carries this lightweight, portable SoundSeriber . 


along as he would his briefcase .. . in fact, in his briefcase. Acomplete legal voice record 


of each case is made.on a small fileable dist (74% hours recording in % inch of file —. 7 


no need to even transcribe unless the case.goes to litigation. 


e Eliminatés long- hand summiary writing, typing. up- of ‘every report, time a trying to 


decipher’ hurried- notes, The extra-rugged SoundScriber is tiansistorized and works on - ° 


‘flashlight batteries for dependable low-cost operation. Same unit doubles as a transcriber . 


making a complete Claims Rapeciing — 


- Please send: information . on " SoundSeri ber’s Claims 
Reporting System and brochure on Admissibility of: 
Recordings i in Evidence” 


Name... Sabtocuiae 
i Company... 
. Address ; ie ae 


: Mail to: The SoundScriber lial Dept, 1-11, 
FC M uses dictating ‘‘mike” to record his - + , Box 1941, New Haven, Connecticut- 


* case summaries. 


sounpscriser) 


“TODAY'S ‘MOST ADVANCED stalatciliaace SYSTEM. 
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range 


GIVING THE NEW WAY 


[HE SELECT- 
Industries, 


A-GIFT PLAN, of Ebsco 
Inc., is a simple idea 
which takes most of the work. and 
worry away from businessmen, 
dustrialists, or private 
who normally have 
quirements on 


in- 
individuals 
large gift re- 
such occasions as 
Christmas, special anniversaries, and 
sales promotions. Essentially, the 


.plan allows the donor to fix the price 


he wishes to spend on each gift and 
the recipient to make a selection 
trom a list of fifty popular maga- 


hundred 
nationally 
items in 
Magazine 
vary from 
chandise certificates 
- Anothe 
Builders, 


zines or more than one 
adver- 
price 
subscription cer- 
$2 to $5—mer- 
from $3 to $150. 
Maritz Sales 
hristmas gift 
plan, under which the executive se- 


7 
selected, 


tised, quality each 


tificates 


company, 


also has a ( 


lects a price group for each name on 
his Christmas gift list. There are 
six groups from $4.95 to $49.95. 

Each name on the list receives a 
full-color Christmas 
greeting card and gift folder, offering 
twenty-four gifts for 
tion. The recipient selects the one he 
likes best, marks the gift selector card 
included in the folder, and mails the 
postage-prepaid card back. The gift 
selected is w raj yped and shipped to 
the recipient fully insured and pre- 
paid anywhere in the United States. 


combination 


his considera- 





CHECK FILING SYSTEM 


THIS CHECK FILING CASE, 
sturdy binder’s board and featuring 
permanently positioned guides, flex- 
ible capacity, 
and metal hinges, is manufactured by 
the Amberg File and Index Com- 
pany. Available in cherry red, -sea 
green, sky blue and navy blue, it 
files canceled checks systematically 
and. permanently for easy location. 
The over-all size is 374’ ’ high by 9% 


wide by 91” deep. 


ing the outside of the 
is stored away. 


case when it 
There is also. a-set 


of alphabetical labels for those who -’ 


prefer to file checks by, name. .- 


FORMS BURSTER 


IN. ONE OPERATION this’ high-speed 
burster from .The Egry 


Company will. deleave carbon, de- 


collate forms, trim punch- hole ‘mar- ° 
gins, burst, and, stack single units in’ 


a neat pack. Double-width common 


to premium accounting can’ be Slit’ 
. dqwn the center,and stacked in sepa- . 


18” wide and from 214” : 
can be burst at rates up to 30,000 per -- 


made. of 


heavy luggage latch. "5 


Included is a- 
set of heavy gold gummed labels.. 

The year labels are divided into one, : - 
two and three year periods for. label: - 


pa of temporary nature . 


. disearded while ‘the remaining por- 


and red on 
* paper. 
legal holidays, a phone. index and a 


Register” 


rate packs. Continuous forms 2” to 
to 17” long 


hour. Adjustments for various 
length forms are eliminated. The 
only adjustment for length is when 
changing from less than 7” length 
to more than 7”. The machine can 
handle all sizes of checks, .agency. 
statements, renewal notices, tabu- 
lated ‘summaries, etc. A plexiglas 
hood covers slitter wheels and. other 
moving parts; making the. unit. quiet _ 
and safe.. The machine has modern 
styling and ease of operation and it © 

s designed to fit into the tabulating | 
room as a part of the data processing 
operation. | : 


SPECIALTY: DESK: 
CALENDAR 


DESIGNED 
good’. will, 


TO GAIN ‘and - maintain 
and ‘for effective sales : 


- promotion, this-advertising specialty 
and: premium, desk calendar from ° 


Keith Clark, Inc., features four inch . 
by. six inch pages for every day of 
the year, bound into a brown, simu- 
— leather’ pad holder. Each page 

s- perforated so that daily memo- 
can ‘be 


tion of each page. is’ retained in the. 
binder for. permanent’ reference: 
Pages ‘aré lithographed m_ brown ° 
white ¢alendar bond: 
:The: pad ‘includes a list . of 


two-year calendar sheet. The large 
daily date’ numeral is red,. centered 
in. a: two-months-at-a-time , panel. . 
The giver’s name or advertising mes- 
sage can be hot- stamped in gold-leaf _ 
on the front over-lapping cover or: 
letterpress imprinted on ‘the under ea 
side of the cover. 


Best's Fire- and Casualty News. 





re Reducing. Error Factor—from p. 40 


’ precedent in the use of the Com- 
putyper for straight term policies, 
we now are working on program- 


. ming’ of the machine for the writing }. 
of installment premium-policies. In- 


clusion, of these policies will be the 
next step in a program fo make use 
of the machine whose.capabilities we 
believe’. we only.” ‘have. begun to 
realize. 


with experience: One such case may 


“be the future elimination of the blank: 


carbon space before one copy of the 
’ daily report. This would allow com- 
“mission data to appear on that form 
for statistical data-gathering: An- 
ather may be use of a perforation, oni 
the ‘invoice capies | so that our agents 


will be able to tear off the commis- 


sion data rather ‘than aie to cut 
-it off, as at present. 


The flexibility of our system is SO 


great that we can see how we will be 
- able to add: accounting and expira- 
tion copies to future form sets. The 
addition of these applications fo the 
Computyper eperation will-eliminate 


’ all typewriter copying. jobs now done} 
in -connection with a policy. This 
‘type ‘of expansion iito’new fields|’ 
with equipment of.this type will hold | 


true not only within our company, 


but: within the entire industry, in a‘}’ 


relatively - short time, we believe. 

-. We feel the potential inthe insur- 
” ance field for automation. of this na- 
ture is limitless. . 


While it -is- difficult te ‘pinpoint 


policy -productioh costs, we. are sure 
that we have reduced the sum heeded 


to prepare’ each policy substantially. |. 
- We expect figures developed witht, 


longer use’ of ‘the Computyper will 
confirm that belief. Some savings 


have. been ‘realized alréady, With a’ 


reduction of one employee in the size 
of our office staff. The present ‘staff 
of ‘seventeen -‘will be able, to handle 
‘ anticipated growth for some time and 


with ‘the addition of’a, worker who |, — 


‘would bring ‘the staff‘ back to. its 


former size; we ,would be able to} - 


handle twice ‘our present volume: 


‘The ‘thiig that-has gratified us [ 
most about the venture into- Com-]} 
- putypér pelicy-typing, -however, has 


- been, that we have achieved our 


primary objectives~ faster and more } 


accyrate preparation of policies. 


For Nesousber; 1958 


As.is the case with’ any’ new pro- 
_ gram, we have come upoti' areas in 
_which we will be able to improve] . 








looked at your letterhead lately? . 


“if the paper is. watermarked: | 


‘Plover Bond: 
“relax—it Ss right... 


: it’s visibly. better 


. -WHITING-PLOVER PAPER COMPANY «+ STEVENS POINT, WISCONSIN 











RING BINDER PUNCH 


\  TWELVE-INCH RULER which 
three or two 
ring binders, is made of plastic, with 
attached punch clips which punch 
holes cleanly and correctly to fit 
binders exactly 
rect 


punches papers to ht 


It eliminates incor- 


spacing, as with single-hole 
punches, which buckle. sheets, make 
them difficult to turn and eventually 


them t 


cause tear. The back edge 
of Rul-R-Punch. has holes to fit 
allowing it to be 
kept and used within the binder. The 
ruler itself is accurate, compact and 


light-weight. The punch clips are 


rings of any binder 


precision-built of steel 


ring 
said to never break or wear out. Can 


be imprinted 








- VINYL FABRICS 


° 


VINYI 


that 


COATED upholstery fabrics 
are ‘adaptable to reception of- 
fices, conference rooms and executive 
suites, ‘as well as in smaller offices 
where durability is paramount, have 


been introduced .by The Landers | 


to be water- 
proof and stain and scuff résistant, 


Corporation. Claimed 


the fabrics are available in a variety 
of weights and degrees of flexibility, 
and in many different designs, pat- 
terns and 


colors. Can be used as 


furniture, wall and ceiling covering. 


- 50 


and 


PAYROLL TAX COMPUTER 


Tus: pEvicE from Calcu-Tax Cor- 
poration is designed to cut in half 
the time required to prepare weekly 
payrolls. It shows withholding tax 
and the new 2%% Social Security 
deductions all on line: New 
York State disability can be included 
if desired. Replacements are avail- 
able as tax rates change. The plastic 
slide is offered on a free ten-day 
trial. 


one 


FILMSTRIP PROJECTOR 


A REMOTE-CONTROL slidefilm projec- 


tor with simple, push-button picture 
changing, from DuKane Corpora- 


tion, weighs only ‘fifteen pounds, and . 


comes with a compact carrying case. 
A ten-foot remote pushbutton con- 
trol cord is standard equipment, 
with a_ thirty-five-foot cord avail- 
able as an accessory. The patented 
‘Rediwind’ film system eliminates re- 
winding of film; as the film is shown, 
it- is automatically rewound, .and 
ready for the next use. Jet-stream 
cooling keeps the film cool and pre- 


vents heat damage. The pictures, 


which change in 1/20 second, are. 
kept in focus, by locking, vise-action , 


300-watt 
projector, it comes equipped with a 
three-inch lens, with two, four; and 
five-inch lenses available. 


glass aperture plates. A 


AUTO. DESK 


USEFUL FOR KEEPING route lists,’ 
maps, prospect lists, and notes in 
plain sight for quick reference, this 
auto-desk from the Auto-Desk Com- 
pany is also ideal for jotting down 
ideas that occur while driving, when. 
the car is stopped, of course! Con- 
sisting of a Masonite clip’ board - 
mounted on a steel arm that attaches -. 
to the steering wheel column, it -is. 
suitable for either right or left handed. 
writers. Held within. easy reach, 
without interfering with drivitig in-. 
struments, the desk is adjustable to 


‘any angle or level. Available in any 


size board to match ‘all types of 
company business forms, as well -as 
standard sheets. A ‘built-in pencil. 
holder keeps pen or pencil handy. 


NEW BALL POINT” 


THIS NEW ESTERBROOK-.Scribe ball 


i point is said to have a-unique com- 
fort grip.that reduces writing fatigue 
Sri t § fatip ut 


because it fits-the fingers naturally. 


‘Other features are a “micro-fit’? tip” 
‘for quick’ starts and smooth ink flow 


and the “Super-Tex” ball, which is 


‘textured with ‘thousands of tiny. 


treads so as not to skip on even the 
glossiest .writing surfaces such as 


.glossy. photographs, Slick papers, 


cellophané and: glass. There is a” 


black, grey, red,’ 


biege, turquoise and blue. Two ball 


choice of colors: 


“point sizes are ayailable—fine and- 


medium. 
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Why a new Royal turns out more and 


Finger-balanced touch... the 
only ‘standard with- touch 
tailored to each finger—closest 


approach to-electric touch in all 


standard typing. 


Snap-out cylinder takes 34 sec- 


ond to remove for cleaning or - 


changing. No wz aiting-for serv icé 
though Royal service is re- 
“ nowned for. speed. 


Finger-form keys are double-— 


molded to cushion fingers com- 


-fortably—shaped to keep fingers 
from slipping off-assuring 


speed and accuracy. 


Letter-setter—an aluminum | 
‘rear feed roll starts paper with 


carpenter’s-Square accuracy... 
delivers. you. from slant-lined 


* letters forever 


No-smudge ribbon change 
.- She can put in a fresh Twin-* 


Pak® in 9 seconds. Her fingers 
never need touch the .ribbon 
No winding—ever. : 


9 


_Lightning carriage return - - 


whips back at a-touch via the 
positive-action line space lever. 
No slamming needed—and it’s 
blessedly.qutet: ° 7 


. 


better work than the-time-worn machines you're now using. ° 


No-skip space bar slopes to 


* fit her thumbs comfortably. It 


positively will not bounce- 
even if she could type as fast as 
160 words per minute. 


ales 


see 


Five cheerful colors in pleas-. 
ant tw6-tones give a lift ta your 
office, blend with your decor. 


* You choose--and you pay.not 


} 


*, acent‘extra for your choice 


Bote maiiy of Sitene Roy al 
“advancements does your ; 
eo. ‘secr etary enjoy? 


None of them . 





if her typewr iter is 


e more than’5 5 years “old. 


“MORAL: Cut costs .. ‘trade in your old 
slow- poke typewriters on new Royal Standards. - 


5 CHEERFUL COLORS 


QYA 


standard 


World’s Number One Typewriter 


There are more Royal Typewriters 
in office use than any other kind. 


Product of Royal McBee Corporation, World’s Largest Manufacturer of Typewriters 





OFFICE 





EQUIPMENT 





DIRECTORY 








A aA 


Ese | 


Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain ary available information on items not listed. 


- FILING CABINETS 
|. Card File 
2. Fibre Board 
3. Insulated 
4. Metal 
5. Micro 
144. Mobile Storage Systems 
142. Open Shelf Files 
6. Portable 
7. Rotary 
8. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 


FILING SUPPLIES 
' 129. Cards 
. Fasteners 
. Folders 
. Index Tabs 
. Supports 


MACHINES, ACCOUNTING 
; Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Punched Tape Equipment 
. Tabulating 


ao MAILING 
0. Dating Stamps 
a1. Envelope Sealers 
22. Mail Openers 
- 23. Postal Meters 
24. Postal Scales 


118. Sorters 
106. Time Stamp 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
136. Typewriter, Automatic 
30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication - 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands - 
105. Bulletin Boards 

39. Cash Boxes 
40. Chair Cushions ©. ° 
41. Currency Trays * 

42. Desk Lamps 

43. Desk Pads 

44. Desk Trays 

45. Drawer Trays. | 

46. Moisteners 

47. Name Plates. 

48. Pen & Ink Sets 

49. Waste Baskets — 
OFFICE FURNITURE 

50. Air Conditioners 

51. Bookcases. 

143. Bookstands 





75 Fulton St., New York 38, N. Y. 


Please forward 
and prices on the items checked. 


SS ae ee 


Position 


City 
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complete information 


Sceintibiacaientl 119, 
siasenhaiiaabiady 120. 


SEE ee Sener nee eee et ee 


Nn ET ee _ Son 


Firm Address weiner sisitatainsii 123. 


. 52. Cabinets 

. Chairs .° 

134. Costumers - 

. Desks 
55. Fluorescent ‘Ughting 
108. Incandescent Lighting 
56. Matched Suites. _ 
57. Sates : 
89. Stands, —e 
58. Stools . ; 
59. Tables © 
*60. Wardrobes 

PAPER 


Card Index 
Duplicator © 
70: Envelopes 


. Labels 

_ 121, Letterhead 
-Ledger 

137. Photocopying 
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122. Policy 


124. Thin (Copy) . 
102: Visual Policy Jedi. : 
SUPPLIES, GENERAL . 
68. Business Forms he od 
69. Duplicating Supplies. . - 
71. Erasers (Specialized) 
72. Loose Leaf Systems _. - 
73: Marking Devices 
75. Paper Perforators 
| 76..Pens . . 4 
_ 77. Pencils 
81.-Staple Removers 


SUPPLIES, TYPEWRITER . 


“83. Cop holders : 
‘85. Jostitier. 

86. Line Indicator : 

" 87. Pads te 

88. Ribbons &° a 


: a ACCESSORIES - | 


cog Cord: Cover 
. 91. Holder 
92. Index: 
94. Silencer 
.95.. Stands nae 
LOSS PREVENTION |. 
140. Burglary Alarms | 
97. Fire Extinguishers ° 
’ 63. Fire’ Protection Service 
98. First Aid Kits 


- .112..Floor Polish (Non-Slip): 


* 138. Safety Equipment -. 
128. Salvage Services .” 
/125. Truck Alarm Systems 
141.. Watchiman's igo 
SERVICES - 
62. Accounting Salem 
. Filing Systems -. 
.. Office : Planning - 
'5. Photocopying . 
. Record: System 
Sales Incentives 
. Sound Reproduction . 


inaciiaouinh 


131: Accident. eee 


432. Advertising Blotters 


116. Advertising. Specialties, 
103. Birthday Cards 
130.. Building Evaluation: 
117. Display Material : : 
147. Emblems:and Awards: °- 
126. Endorse & Cancel Calculators 
104. Greeting Cards 
“99. Leather Goods 
114. Policy. Wallets 

.. 100; Promotional Gifts 

"148. Signs. 

.. 10l, ‘Silencer for Dictating * 


Best’s Fire ‘and- Casualty: News 





























“Relax, man! : Write ‘your comp and liability with ‘Bituminous and. you won't need those!” 


Beat competition with Bituminous! 
: We can t guarantee to- ‘take all the headaches out of the agency 
" busiiess, “But. we.can put: you in.a better competitive position to. 
‘ write — and hold on to — those big comp and liability premiums. 
' Bituminous’. rating plans and — more important — 
_ Bituminow’ methods for applying them, offer your important 
client the’ protection he has ‘to have at a cost he will find attractive. 
' Get set with Bituminous and see. 


* Bituminous 
B. ICASUALTY. CORPORATION. 


Bituminous Fire And Marine Insurance Company ; 
ROCK ISLAND, ILLINOIS 7 


Specialists in Workmen's Comipensation and Liability Lines 








The aaa ee 
TRISTATE GROUP | 


_ Offering the 
fullest facilities 

* for virtually °~ 
every fire and . 

, casualty insurance. 


need, _ 


Otte ie: yo 
. TRI-STATE GROUP . | 


is licensed to _ 
operate in the 
following twenty-eight — 


: states: 


"ALABAMA 
ARIZONA’ | 
ARKANSAS °° 

| Le ari : COLORADO’ 

7. . | me oo Ee ll 

Farmers and Merchants GEORGIA: - 

Insurance Company..-. +}: -. *- -DAHO | 

| _ 4. + \ELLINOIS: 
sft’ _ --’ INDIANA .- 
Be os: 4: Se tee. 

Al Swi. 0 ee 

INE / . | .. | KENTUCKY 

MULTIPLE LINE fe ‘ _°,: LOUISIANA 

. oan -_ _ MINNESOTA... 

7 oe y weitene - iy ce MISSISSIPPI : 

Exper ienced Underwriting that ae 

—— ee |: *° MONTANA 

Prompt Claims Handling. — + NEBRASKA 

aes ka es 5 NEVADA. . 

 *§ pectal Engineering Service .:-....|.. ‘NEW-MEXICO. °. 
. are: ae Pe ue ae NORTH DAKOTA 

| . | | OKLAHOMA - | 
i eal UT ee a SrA}. * 

Home Offices , =" _ °|* *.. + TENNESSEE~ - 

oo de TEE, ee Re 

'  ‘Tri:State Insurance Building ty oa eke, 
aa’ af eae oe ae) a ae Se a nnn 

Tulsa, Oklahoma : - .. t+". WYOMING 
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NEIL V. CROSBY 
Vice President 

. Hardware Mutuals 

HERE iS’ A CRYING. NEED for 

management manpower! 

’ “to be found? 


the pr esent 


it 
WwW rong 


is 


What 


se ner: itign: 


going 


with 


th: it jt doesn’t itd ‘Up. £0 the OP por: 


_ tunities ? Race, 

‘When we “ofderheads”. 
“Ww hois going to be ready to “keep the 
‘ship afloat” to say nothing of push- 
ing [f these -represent out 
problems: of nianagement needs now 


ahead 7 


and in the years ahead, 
and read 
why it a 


‘Need it be! 


they do. 


frustration ? 


that 
continuing. 


constantl\ 


is 


“Indicting: Outsebiee? - 


Rather than an "indictment of the 


. younger generation, of ° present daa 
ot - 
the 
ourselves? Are. ac- 
knowledging that we cannot control 


conditions, and philoso- 
phy, 


indicting 


-current 
=. «wt; 


we. 


‘management development or are we. 
too husy applying’ our management-’ 
to. 


to 
sales, to-our, other problems? What 


controls to ‘operations; costs; 


s ap pening to us that we neglect 


to manage. in this nidst important 


area af de veloping then forthe fieeds 


we recognize, 
So the ex 


likely 


many, times we hear 


pression “there are s@ many 


looking prospects — long-range 
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only 


ure 


Where 


is , 


Step down, - 


and wwe hear, 


perience. 


‘lem’ areas and then 


a re ais ynals;”’ ; 


‘or 


if. 


management 


manpower 
development — 


them to 


Sirice 


could wait for ma- 


we 
and develop. when does 
man igement surrender 
of letting nature 
Still that. is exactly 


ment generally 


to a concept 


take its course? 


what manage 


doing when it 


is 


comes to the Gevelopment of ‘man- 


* age me nt manpowe! 


Do Accepted Things - 
We 


en 


“Ye 


do the accepted things.’ 


s, we do the normal thirigs 
We 
‘coufage, one another,. the 


way or 


‘education for 
We 
> rotation of positions fe ir eX 
Wearrange for 
material, 


higher - 
likely 


cours 


‘management’ 


‘looking prospects en- 


rE 


FOr ic] reac 


ing for, group. training on 


We 


various aspects of management 
even expound a theory and pri 
control’ of 


of management its pl 


1 te 


W e pre CCEE 


- ignore this: sanie theory and practice 


af control - when. we’ to this 
preblem of 
developsnent. 

Can it be that managenient’s feel 


ing: of futility: is 


come. 


Manageme me 


based on concepts 


such as expressed in the following 


quotation : 


“There is no power earth, in 


anvwhere 


on , 
school, ‘university 
that can.take a 
a ‘mechanic 


or 
clerk ‘from his désk 
from. his ‘bénch. and 
mold him’ into an-¢ xecutive. “Se 


advancenient -is powered by one’ 


\ 


own initiative and pe rsever: ince. 


man still. has’ to do his own, growing,’ 


ictice 


manpower — 


lf. 


<° 


thou 
help 


eh 


s that his 


these 


father did not have.” 


Perhaps we should 


dow 


‘If 


nN. 


members « 


of 


generation do not find 


many: helps .that their 


davs he 
grandfathe1 


the 


and 


and fathers-did not have 


af tl 


1e excellent 


it 


ly 


Ing 


younger 


use 


11 
AaVallal 


knowledg 


s 


e 


S 


-_sG 


the 


from schools and universities’ do n 
happen to ynlock the 


that makes clear to stuc 
‘to rapid’ growth and managt 
-suce 


won't b 


mal 


I. 


Ih 


-eXp 
evolution in 


‘mat 


situs 


‘Inve 


exp 
con 


the 
able 


ess: 
e 
lagement team! 
do not 
lave 


accept 
seen, 


erienced 


lagement 
itions.: | have 


ily ed 


osure 


express 
to the 
1e 


league 
to field 


] 


i 


“7 
| 


A 


will 


a 


such 


exciting 


“ 


mil 


fold 


mn 


ents tl 


| 


ation 


e 


+" < 


*17) 


11 
respecta! 


participated 


t 


“and 


individuals 


rapid 


ex poser 


development 


control." 


I to 


heard individuals 


their 


regret 
had 


pr‘ cess 


earlier in their 


c 


a 


re 


ec 


- 


} 


7 


I have seen growth occur in al 


tici] 


ants 


not alone in the 


for whom it was intended.’ 


What Do We Want? 


} 
11) 


that 


not 
And 


pat 


+1 


N: ture ally we want development of 


mal 
qua 


" ane 


n 
In 


_ nee 


fear, 


lagément . 
lities, 
e 
to 
“ds of our or: 


order Meet 


manage ment 


tendencies ‘do 


tl 


ne 
Lies 


capabilities, 


we 


1€ 


1 
y 
= | 


me inpo we r 


ganizatior 


. 
bay 
I> 





PENSION 
CONSULTANTS 





JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
14 Trinity Place, New York 6, Wi. Y. 

WHitehall 4-7440 








HARRY S. TRESSEL & ASSOCIATES 
Consulting Actuaries 
Pension Consultants 
10 S. LASALLE ST., CHICAGO 3, ILLINOIS 
Harry S. Tressel, M.C.A. 


Alan K. Peterson, A.S.A. 
D. W. Sneed 


Irma Kramer 
E. J. Pilsudski 
Wm. P. Kelly 
Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Pension Consultants 


116 John Street, New York, N. Y. 


‘most likely 


‘ understandings by 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Pension Consultants 


200 West 57th St. 
NEW YORK 19, N. Y. 


417 South Hill St. 
LOS ANGELES 13, CAL. 








WOODWARD, RYAN, SHARP 
& DAVIS 


PENSION CONSULTANTS 
& ACTUARIES 
55 BROADWAY. 
NEW YORK 6 
Telephone HA 2-5840 











ADVISORS 
& ae 





DALE & COMPANY 
LIMITED 


‘COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS MONTREAL 

: Offices at 
HALIFAX MONTREAL 
WINNIPEG 
EDMONTON 


CALGARY 
VANCOUVER 
Associate Office 
Payne & Hardy, Ltd. Hamilton, Ont. 


TORONTO. 








MELLING & BEVINGTONS LTD. 


Reinsurance & Special Risks 


630 Dorchester, W 


MONTREAL LONDON 





4 Fenchurch Ave. 
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~ Manpower—Continued 


its wants down to earth. 
true, how can the potential manage- 
ment man be other than frustrated 
in his self endeavor to develop? 
The first step for a management 
man who sincerely: désires to develop 
outstanding manpower in his organ- 
ization, logically, is to set out in con- 
cise words the things 
his finished product. 


he wants .in 


ploration, evaluation and planned ac- 
tion by all parties to the control 
effort. : 
The words used to express the 
wants of each particular manager 
“will not be the same. 
The important thing is that they lerid 
themselves to appreciation, explora- 
tion, and conclusions in common 
those who *t use 
them. 
Successful experience has pointed 


‘to a logical triumvirate : 


career in- 
Vv ae ed. 


The employee's:. supervisor, the 
a, who must depend en the de-’ 
-velopment of 
_ power for his owri: success; progress 


management man- 


and the continuing sécurity of ° the 
business. 


-C. An objectively . lili third 

The importance of this. 
third individual should not be under-:: 
"estimated. 
for bringing about the desired con-: 
trol result; evaluating the ‘potential. 


individual. 


True, the resporisibility 


success, or discontinuing the ‘effort 


"as to the particular individual in- 


volved rests with the supervisor. 
What then of the third party? 


_ This individual should be. one who | 
has capabilities of: - 
{ Helping to create a climate of free. 


and open discussion leading to evalu- 
ation and -constructive approach. 


* Helping to bring out basic traits | 


and corrective possibilities to both 


parties where apparent deficiencies - 


have deeper seated origins than ‘ap- 


_ pear on the surface ; and to help un- 


block differences where they exist in 
the thinking of the other two parties 
at interest. The logical third party 
should be one with’ psychological ca- 


pabilities—one who has careered in 


assisting individuals in their correc- 
tive and developmental efforts. 
Such an individual, 


lf this be 


Once done, he. 
then has common ground for ex- 


- desc ribed, 


‘tual: goal, 


*a W hy? 


‘to possible improvement—in 


- agernent. 


free of com- | 


pany association, has beet Sonn to 
be.a strong asset to the: triumvirate. 
Whether similar results are possible, 
through participation ‘of a company 
man, in a given situation probably. 


‘depends on the individual company 
and the individuals involved: 


"Where Are We Now?.. 


Many times men in management 
are inclined to sit down .alone and ~ 


measure the individual through their 
‘ personal, 
- Yes, they. consult: 


and reactions: ° 
others: But do 
they look’ at qualities: through the” 


thoughts’ 


eyes and mind of the prospect? 


-Experience has _-. shown that 
through the’ ‘three participants, as. 
.sitting down *, together 
with the purpose of seeking,a mu- 
there can be developed: 
a realistic answer to “where, are we 
now. eae 
Reiser: “The - boss ° has 
taken time in advance to collect: i 


, outline form Ww hat hie re ally wants in 
A. The employee who has the great- 
est stake with his future | 


a management man. E ‘ncouraging the 


. prospective individual, ‘to talk about 


each, Subject area in‘a three-way dis- 
cussion..of his relative strengths cul- . 
minates in-open and frank agreément 


as to. what constitutés. assets,” lia- 


-hilities and neutral zones in his case. 
The answer to * 


where are’ we now” - 
is ‘out in the open. The boss knows 
the situation in detail—the’ evaltia- 
tion ‘by’ specific ateas—the. facts’ as 
short | 
he sees. the prospect: -from. within. 
The prospect has ‘been led ‘into see- 
ing himself objectively in- terms ‘of 
the variotis strengths needed in man- 
He kriows: and. the ‘boss 
knows that they have the same facts‘ 
from which to move and the same 
understanding of w hat is wanted. 
‘It is. re- 
placed with in a purpose de- 
fined: in -its component parts as to 
the present status and as to the ends ~ 
desired. How easily ‘this can be_ 
brought about if management really 
wants to dev elop management man- 
power! Control and speed the devel- 


‘opment of management manpower ?. 


Certainly here is w here we can open 


_the. door: 


Do you eisiaitins how difficult it. 


“was for you ta seek out the areas of 
self-development on the way up? 


Can you recall waste of time and — 
effort, niisdirections, misconceptions, 
falls, bruises and scar tissue in: find-- - 
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ing your way? Must we impose this 
‘ agonizing process on the coming 
generation of management. potential 
-and in the same breath decry the 
dearth of future manpower! . 
. Perhaps this is. too obvious, too 
repetitive, but let’s take stock of the 
developed situation. Thie 


clear on what he wants in-the com-. 


He = 


ponent makeup of “the man.” 
has brought together the parties at 
* interest. 
party exploration of “the 
There is agreement on 
‘wanted and what exists presently in 
“the man.” He is in a position to 


“man.” 


decide whether to invest in concen: . 


trated development or to redirect 
the. prospect to other fields of the 
business— knowing ‘his * p 
strengths. 


Kriows His Liabilities 


The: ‘prospect ° has his assets: and 


liabilities out’ on ‘the table. What- 
ever diréction is decided upon, the 
process ‘will capitalize .-on the 
strengths of the individual and per- 
‘mit the planning of his development. 
There no longer exists the unpleas- 


‘ant job of ‘telling ‘the . individual of | 


“his liabilities.. he has. 
‘and he has told you. He knows’cf 
nianagement interest in him—ot 
= gar to his future: 
out .of the stage of Suspense, 
eral, pie error. Sve 

If he is: judged to be “the’ man,” 
‘the stage has been set. Needed de- 
vélopment areas have. been spot- 
lighted. ". Agreement and mutual un- 
phd have been reached as 

) possible reasons: for deficiencies 
pat corrective. action that is possible, 
Control of management manpower 
development js coming about- 
through dictaté—not by. chance—but 
‘by orderly emergence that places the 
trainee in ‘a-clear-cut position-to step 
up his own dev elopment. 


told himself 


Whe Is Cine to Do What? - 
The .very’ nature: of ‘thé process 
leads us into who will do what. The 


very discussion and agreement-of the 


individual qualities desired leads to 
.the reasons forthe con¢lusions and 


what is desired in the way of change. - 


The “who” of action aimed at devel- 
‘opment. becomes 
‘consideration of each desired quality 
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boss is.” 


He has secured a three- 


what is. 


particular - 


-he is - 
and ° 


-not. 


a natural part of - 





THIS EMBLEM of 


THE COMMERCIAL UNION GROUP 


stands foe 


Insurance For Midiow Needs 





his time and effort. 


"as well as time. 
‘cies of consolidated insurance. 


tidn needs, 
premium operation. 


HEAD 
“OFFICE 


One Park Avenue | 


New Vork 16, N. Y. 





Fortunately, convenient facilities and methods usually save money’ 
This is definitely so with the modern “package’™’ polli- 
That is why you serve your clients 
’ best by selling them such policies as the Homeowners policy, Family - 
“Automobile policy, Comprehensive General Liability policy, Inland 
Marine Floater policies and the Commercial Property policy. 


A further convenience of these “package” 
_ tion to the one-policy feature for numerous related protec- 
is their one _gompany — one agent — one 


You can be sure you will pone the latest and 
broadest policies if the ° 
member-of The Commercial Union Group. 


MEMBER COMPANIES 
” Commercial Union Assurance Co. Ltd * Ocean Ac> 
cident & Guarantee Corp., Ltd* American Cen- 
tral Insurance Co California Insurance 
Co Palatine Insurance Co. Ltd*Com- 
mefcial Union Fire Insurance Co. 
of N.Y. «Columbia Casualty 
Co * Union Assurance 
. Society Ltd British 
. General insur-- 
ance Co. 


’ @ Modern life and business need Modern Insurance Protection. 
’ The keynote of modern products, facilities and services is convenience. 
Everyone wishes to dispose of the normal necessities of personal or 
business affairs, in the most simple and efficient way that will conserve 


policies, in addi- 


‘one company is a 


Atlanta 
Chicago 


San Francisco . 








-as it in’ turn, is. spotlighted in the 


three-way discussion. 


True it is; as quoted, . “self “ad- 


‘vancemrent is powered by one’s own 
- But . 
now we have not only the power - 


initiative. afd, perseverance.’ 
plant but also a driver. who knows 


the course to the finish liné. -He 


 kriows the jimitations and strengths . 


of his power unit. -He knows that 
the alterations and tune-up. are- up 


to. him: He kriows that’: the -boss 


‘wants a’ winner and it is up to. him. 


While the ‘“‘who does what” 


places’ 
load on the one 


who has to de- 


velop, he is mot left to carry on the 


entire job .alone. The discussions. ° 
generally lead to supporting actions 
such as: - ae 
{€ Changes in the boss in such things 
Changes 1n the boss in such thing 
as communications, 
preachability,- 
other areas ; 


interest, ap- 
delegation and many 


«Making certain tactinies 


available ° 
to the selectee ; 


(Continued on the next page) 





Manpower—Continued 


) and extent of 


experience and exposure to different 


Planning the order 
aspects of the business ; 
{ the and 
support to steps decided upon. 
The important thing is that the 
discussions point out the “who and 
result’ of 
there :To 
engine 


Creating climate 


what” as a. natural 


-avoid 
in an all-out 


mon desire to get 
over-taxing the 
thrust, it 


to ‘concentrate 


has been 


on one or two areas 


of particular development in. any set ° 


giving | 


com-. 


found desirable 


period. The period may be a’ year, 
months, two’ moriths, or. any 
‘period justified by the particular 
conditions and urgency. ° ; 


SIX" 


When do-we evaluate and if war 
repeat the. process to .con- 

Again . the’ three- snag 
“+ pant approach has- paid off well’ i 


ranted, 
clusion? 


continuity of the process of Portes 


ment. Repetition of .the process at 


- these intervals brings out the. devel- 


the 
as 


opment, creates 
permits 


the. development, 


re-evaluation, 
to. coritinuing 
and. -allows 


decision 


followed ° 
for: 
est: ablishing the tempo of the process. 
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imply 


‘by the word * 
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THE INJURED WORKMAN ‘hes the right to receive his 


compensation payme nts when 


The Claim. Department is oiilitags$ an earnest effort to speed: the 
_payment of compensation to injured workmen. 
immediately every notice of accident you receive and by preach- - 
‘ing prompt reporting to your policyholders you can help | in a’ 


or before : they are due. 
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.Tespec tive. areas,: 








It emphasizes the continuing control 
of the management development: ' 
This is not.a, mechanical process. - 
as ‘the: 
and enthusiasm of the 


[t is only as good sincerity 


boss in con 


‘trolling smanagement manpower ‘de. 


In return’ it delivers. 
satisfactions ‘beyond its disappoint- 
ments. Complicated? It is set ; 
cated only if we Took at’ control .« 
any management problem as belie 
complicated—the. same 
except that a 
line is involved instead of a mech ini- 
cal line. ae ; P 
A personal inventory lists helps, a 
determining what-you want in your 
type man. The selection of the terms’ 
—asséts—liabilities—neither; used‘in 
a-personnel inventory list, .( shown 


velopment. 


process - is 


‘. below) ‘is a deliberate’ attempt to get 


_the eX- 
amin ation rating. . 


beneficial in 


away from: concept of- an 


It has been found ; 


as compared with the use of such, 
words as ‘deficient, unsatisfactory, 
weak, It.is easier for the pros- 
pect, -to * discuss himself ‘in 
terms, «"° : ' 

All of-the items’ listed. 


as 

See... -° 
-to these 
naturally 
-backgrourid thinking’ as’ to. _ 
what-is good and desirable in each 
particular category. In other words 
a clear- example. might be indicated 
‘humility.”. 
can be either good or bad. 


Humility 


The kind 


‘ef humility that leads to.a milque- 


toast -personality’ is not the kind of 


humility that’ an individual .is look- 


ing- for in a management man. -In- : 
stead, the’ kind of humility that gains 


respect,. and loy alty from - others ” 


‘ while exercising strong leadership is 


the humility: that ts‘looked for in thé. 
individual. -Fhe words-used denote 
the area. The important thing is to 
able to — discuss 
what you really 


constructively 
-are, seeking in the 
or, even better: to 
be in a position to listen and hear 
constructively and 


raise questions 


” constructively that-will bring out the 


actual quialitiés desired under the. 
various: headings. The big’ benefit 
of the list is that it causes the discus- 
sion to get down iitto- the component 7 
parts of: what management’ really’ 
wants. . . 

You thay question why thére is a 
separation of physical health and 
mental health. Physically a prospect 
may.meet everything that you deem 


-Best’s ‘Fire and Casualty News 





manpower . 


1 .keeping- to a positive a 
- approach..to constructive helpfulness 


‘nec essary 
your 


‘to a mang nagement man in 
busiriess, But -by bringing up 
mental health as .a. 
other considerations are brought to 
- the ‘surface,‘e.g.; worries ‘or 
’ tions at home, the, outlook on life or 
_ business in general, the concepts to 
which the individu al associates and 
ties ‘himself, ; 
, “Desire: te does 
not ‘become just a simple matter af 
: yes or no. 


separ ate item 


). make. progress” 


and the how’s with the implications 
as far -as the good of the business 


*-and_ the inter-relé ations .with. others 


if the. ‘are. concerned. 
Fhrough questioning and leading the 
discussion, it furnishes, the oppor- 
tunity fo bring: out the stand: ards.and 
“ motives‘ back of desire. 

Recognizing that ‘management be- 
- comes more and more a.lonely: spot 
_ as it moves up the ladder and néeds 
to.draw more and more from within 
and spend of itself in its leadérship 

.of. others, the area of energy- 
charger : 


organization 


self. 


- share of Gaudin atid evaluatic yn. 
What would you. ‘have in mind in 


exploring. the area of, pride? Pride~ 
can be obnoxious and downright de- 


‘structive? On the’ other hand, pride 


in the business: 


in the business as well as in the ‘ac 
.complishments of the individual to 
. self reflect more what is wanted in 
-a mé inagement “rm an. 
business and his concepts in rela: 
‘tion to -the’ area- of. pridé .repireseént 


: the impoite ut thing in reaching the 


evaluc tion. 


The area of thinking can “be classi- 


fied several ‘ways—quick- thinker 

accurate .thinker—objective thinker 
—r decisive thinker -— independent 
thinker, 
fort is made to-break down the gen- 


eral area. of thinking fof consider: -. 
-_ tion of the different aspects because 


M hile al] ate desirable in their bet- 
ter forms, ‘they ‘are valtieless In man- 
‘agément action excefit as they exist 


in total and in their inter-relation- 


an ae Se a 
~’ All’-the independent : thinking, 
~ quick thinking,-, accurate , thinking 
leads nowhere * unless the decisive 
’ thinking takes place: In management, 
thinking in a.narrow aréa: is 
‘thing. Ability to include 
broad thinker is 


‘ 


related 
areas essential 
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dissen-: 


It goes‘in tothe why’s . 
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phy sical drive warrants its — 


pride in the deve lop- - 
‘ment ancl eceiaapiadinain of athers-. 


-After all, a.j 
- management man .is building for his 
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broad thinker. Here an ef- ; 


position: . 


his own organization. 


one 
‘man™ 


ness 








in keeping the various-as 


trol. : a 
Fo go into every item of the 
sonality. inventory would be ‘an- im- 


per- 


I bélieve we can see swe 


simple: subject headings lend them- 


selves: to exploration in areas and. tt 


terms of, desirable qualities deter 
mined: by the management man in 
They 
a‘basis around which to develop that 
which we want in the “management 


After all I think we 


spects of the, 
business in perspective and in con 
~ - it is in 


‘through ‘an 
way to‘development of mana; 
. thinking in 
furnish: 


“any resulting 
in our own particular busi- . 
accept the 


fact that management has to 


from within the 


come 
individual whethe 
his -effort té develop or 
our effort to develop within 
selves: that which we 
trainee. If ‘the 
built 


want . 
and the 
he approach 


leads in any 


comments 
around t 
inventory 


idea 


ivement 


terms ot management 


manpower ‘development, it has done 


all that anyone could expect. From 


activitv in this connec 
we all stand to 


tion, learn 


hance 


and en 
our own thinking 
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Sales Executives—-from page 1!2 
on-the-grounds direction gives him 
the practical experience from which 
his confidence, conviction and en- 
thusiasm are generated. 
The successful field manager not 
only knows how to sell—he must 
know and understand the principles 
of selling which apply to his business 
—or he cannot impart his skills to 
others. 
man 


He strives to develop each 


in accordance with the man’s 
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abilities ; he avoids trying to cast all. 


men into the same mold. Developing 
men requires working with them— 
making calls. It requires counseling 
with them—talking over the sales 
situation, planning what should be 
done and how it should be done. 
One of the most difficult things. a 
field manager must learn to do—if 


he recognizes the importance of de- 


veloping the man—instead: of the 
sale—is to observe the salesman in 
action in front of a prospect. 
branch’s quota—to say nothing of 
the natural desire to participate in 
the sale—there is an instinctive urge 
to do all the selling when he is work- 
ing with a salesman. He rationalizes 
his action by claiming he is helping 
the salesman, 
showing him how to do it. 


Habit Patterns 


A certain amount of show how is, 
of course, essential to the. develop- 
ment process. But men learn ‘most 
by doing and, by repetition, develop 
habit patterns. Since all habits are 
hard to break, the manager must 


work with his men—particularly the ° 
new ones—often enough to encour- . 
age and strengthen the good, and to.. 


nip in the bud. such habits and wrong 
practices 
the salesman’s growth and dev elop- 
ment. 

Some salesmen are good openers 


—they experience little difficulty in . 


approaching prospects, or in getting 
an audience. But they are weak in 
presentations or demonstrations, so 


that they rarely get to the point of 


asking for an order. Others, more 
aggressive, are quick to ask for an 


order, but they gloss over important 


aspects of their propositions, so they, 
too, lose the order—often earning 
the stigma of being high-pressure 


men. The good manager strives‘to : 


correct deficiencies, to keep his sales- 
men in balance. In short, he coaches 
his men to ensure their proper and 
full development. 

You can saturate a man’s cela 
with product knowledge, and train 
him in every sales skill until he is a 
walking encyclopedia, but you have 
no assurance that he will be a pro- 
ducer. A salesman who is enthusias- 
tic, confident and happy, and who 
reflects these attitudes in a sales 
situation, will sell more than his 


‘With. 
the pressure of accounting for the 
agers require counsel. 


setting an example, 


as would otherwise retard - 


‘ aged and disillusioned, 


‘to work diligently; 


counterpart who lacks them—even 


though he may fall a little short in a 
- test of product knowledge. ’ 


“Making Progress. 

But the question is—can field sales 
executives: be taught to impart the- 
necessary skills and attitudes to their 
groups? I believe they can. I do not 
mean to imply that. we have no man- 
agement failures ; but we have made 


—and are making—progress . 


Planning and executing-sales pro-’ 
grams requires skills in which man- 
While over- 
all company sales budgets arid quotas 
are usually established by. the home: 
office, the. branch -managet has’ a 
voice in the projections as-they affect 
his market. Once apportioned and. 
allocated, it is his responsibility to 
work out detailed plans ‘within ‘his 
branch—specific goals and objectives - 


‘cale ulated to deliver his share of the 


company's total volume:' It is not. 
enough that he assign quotas to his 
men—he must work out with each 
man a cal] schedule and program: 


‘which will enable hin to attain: the 


established goals. 7 
‘In planning and executing. these 
programs comes. the real test of the 
manager's. leadership qualities. If _ 
his goals are unrealistic or incapable 
of attainment, his program soon bogs 
down and his men become discour- 
Little gripes 
and one dis-. - 
the seed of dis- 


become big gripes, 
gruntled man sows 


_content—with possible damage to 
the entire team.. 


In His Plone - 


In planning ‘his program, he must - 
‘make analyses of his territories and: 
‘disctss with his men the accounts in 
each territory—what they should be 
sold and how the salé should be de- 
veloped. Long and short-range plans 


must be worked out, advance ‘and 
follow-up advertising agreed ‘upon 
and scheduled, and’a course of action 
established. | 
Constant follow-up, itis prog: 
ress, skillful pressure to get his men‘ 
counseling with . 
them’ when the going gets tough— 2 
all these, and more, are: required. 
An item in our, branch manager's 
job description reads, “he counsels, 
guides, inspires and stimulates sales-’ 
men under his supervision.”. With- °. 


. out vain a and retraining, 


Best's Fire and Casualty News . 





" “perhaps to 30%..- 


is it reasonable to expect’ a snlenmen, 
promoted suddenly -to supervisory 
responsibilities, to be able to do these 


things? Too often, in the absence of 


a program aimed at developing sales 


skills in these directions, stimulating . 
”. aind motivating becomes mere nee- . 


dling, which creates resentment and 
tends to’ drive men out of the busi- 


‘ness: instead of into greater prodtic-* 


tion. 

. Methods of | aeoshegling sales su-. 
pervisory people are not limited to 
. otientation: and training programs, 
.To say that successful executives are 
made simply: ‘through. the medium of 
training programs is to overlook, or 


ignore, the full meaning of the word: 


' develop. Certainly; no individual is 
dev éloping. unless‘ there are signs’ of 


growth—not only in tlie position oc- 


cupied, but in the desire and the ca-- 
pacity to assume greater responsi- ° 


bilities. 


; Six Methods 


‘There are six methods wid ‘in the 
- cotirse of. dev eloping our sales exec u- 


tives, each of ‘which believe ‘con-: 


‘tributes in some measure to 
growth of our. ‘people. They are ; 
; 1—Job orientation 


*. 2--Conferences and seminars 


.3--Experienée—on the job. 
4—Counseling and coaching 


5—-Individyal ratings and appraisals . 


6—Developing team spirit through 
participation 


: Orie ntation. training 


I know of no other way. to — 1S 


iarize a-person with information in 
_'a field. where he has had‘ no previous 
. experience than to have: someone 
-, with that knowledge pass it on. This 
does .not ‘mean that orientation is 
limited. to telling or lecturing—but 
‘a.certain amount of it is itiescapable. 


The common criticism: of -telling, 


‘with which I agree—is that we only 
retain a small part of what we hear 
But ‘straight lec- 
turing: can ‘be supplemented—to as- 
: sure greater retention—with | 
illustrations, printed materials, out- . 
"ines, slides, -etc. 
: ally dictated by .the impact. you .de- 
site: to’ leave, and by how well the 
subject, lends. itself to visual aids. 
In our branch managers’ orienta- 
’ tion sessions, we.cover both the job 


description and the five basic func-” 


tions referred to earlier. With each 
participant. having a copy of the job 
(Continued on the next page) 
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Sales Executives—Continued 
description, the percentage of reten- 
tion resulting from explanations and 
discussions 1s 
than 20% 


appreciably 


Conferences and 


We have 


ence 


senunars 


that 
, method 
leadership 


found 
. or seminar 
pable 


under ca- 
offers a greater 
opportunity for individual and group 


development than any other meeting . 


‘type of program. Because there is 
participation,’ attendance is 
limited to’ men who have had job 
experience. The purpose of this kind 


is to exchange 


group 


of meeting ideas, to 


greater . 


the confer- © 


discuss specific and. pertinent prob- . 


lems arising out of day-to-day ex- 
periences, and to arrive at the. most 
practical ar. acceptable solutions to 
these problems. 

One of the most difficult things a 
conference leader with experierice 


and knowledge of a problem or situa- 


tion must learn to do is to subordi- 
nate his opinions and his ideas to the 
opinions -and ideas of the group. 


There is a distinction between tell- - 


ing and instructing—the difference 


between just indoctrinating people -. 


with ideas and methods—and really 


leading them into self development 


of their use. This does not mean that 


‘telling is not inspiring and Valuable . 


—it.can be productive of much good. 


" meeting, 


“a ight 
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_ the neéessity for their thinking. 








_ lasting results: -will bé obtained. 
‘it, is well worth it. 


But the success of this.influence de- 
pends greatly on the individual jni-: 
tiative and enterprise of those.who’ 
réceivé information so delivered. 

_ The only thing that counts.in pro- 


‘ducing. profitable and lasting’ results: 


is the natural powers .developed 

the managers themselves—what they 
discover for themselves, what they 
see growing out of their own dis-' 
cussions and. thinking. The clinic; 
or conference type of, educational 
under ‘the. direction of a 
capable conference’ léader—and_at- 
tended by a small group. of six’ to _ 
meti-—is ideal to. accomplish * 
this purpose.: The objective of the 
discussion leader is to‘ stimulate -the 


thinking of the group by condition- 
ing their minds to the specific situa- 


tions,. problems and conditions they 


; will face. 


* When the lea: ler thinks he is help: 
ing his men‘ by giving them the- 
answers, he is-‘often defeating the 
purpose “of this work. “Any non~ 
essential thinking or telling he does- - 
for’ them discourages or eliininates 
The. 
extent to which the. leader can ‘sub-" 
ordinate himself his: art 

to the development,. the ideas, ‘the - 
pe rformance’ of his 


his ideas. 


group—deter- 


“mines his sticcéss aS an instructor 


and the benefits’ the members of the 
group get through’ their ‘participa- ” 
tion: Y 4g ae heed: ; i 
Demands Much 
This method takes time and pa-* _ 
tience -and it ‘requires skillful lead-" . 
ership to so stimulate the group that. 
‘But’ 
The stakes 
higi—for in. no segmént of-the mar-- 


keting function is there a: greater op- 
. portunity - to 


contribute to - 
and profits .or to reduce: costs than 
in the area of supervision. 


: on On the job e experience 


AMERICAN FIRE & GASUaLIT WOmrant 
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ME 
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} ‘ence 2 
‘ure, 


“There is no substitute for « ex xperi- 
certainly holds, in full meas- 
in the development of ‘sales 
executives. Orientation and train- 
‘ing are importarit in passing on to 
new fiéld managers fundament ais of: 
the job,-and in establishing princi- | 
ples for use in analyzing and coping 
with situations which’ you know. iti . 
advarice: will arise.“ But - -just as is 
the casé with salésmen—managers 
learn most by doing. With constant 


’ Best's. Fire. and Casualty News. 





are: 


volume a, 


exposure, to situations we call for 


.analysis, judgment and decision, you 
soon see men with the proper quali- 

- fications and latent capabilities blos- 
“som . gut. and: become positive. and 
vigorous leaders.. 


Counseling and coaching 


( ‘ertainly i in his ‘early days, a field 
manager is faced with a ¥ ariety of 
situations, conditions and problems 

‘ to which he was never exposed in_his 


preyious work—and which cannot 


be anticipated. 


Without the oppor- 
tunity to 


talk things oyer—to re- 
ceive guidance ‘and ‘counsel. from a 
‘person with niore experience—the 
_new manager could soon get in over 
his, head—make . decisions -« which 
might complicate his job iri the fu- 
ture. 4 


‘Extremes are Bad 


A sympathetic: and, understanding 


- superior can contribute. immeasur- - 


. abily to, the process of development ; 
or, conversely, he can stifle develop- 
‘ment either by making all the ‘de- 


cisions, or. by second guessing de-. 


‘cisions made and actions taken. The 
former results in’ complete frustra- 
tion or in abdication, the latter 

considering éach decision or action- 


not in the light ‘of, its éffect on the’ - 


i businéss—but whether ‘or not it will 
please the boss. 

The: ide al_ situation’ exists 
extremes are avoided ; 
-perior neither takes over nor-ledves 
the subordinaté completely to his 
own ‘devices, ; 
supervision.’ And the surest’ way for 
a company to operate in this. climate 
is to hav © cv eryone in mane igemerit 


positions conscious . of- the. neéd for. 


-executive development. “With 
awareness there would naturally fol- 


‘low. greater delegation and the kind: 


of supervision , that has as its goal 
the maxitnum dev elopmerit of the in- 
dividual’ s talents: and abilities. 

R atings ‘and appraisals 


Ratings 


> in the marketing activity. In: our 


own ‘case, as our business grows, we 


are finding it more difficult to know 
all our field ‘supervisory personnel 
as intimately ‘as’ we used to. 
must depend, for. the most part. on 
statistical information’ provided.’ in 


our. attainment records and reports. 


For November, 1958 
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when 
when the su-’.. 


without gnidince or ~ 


this - 


‘ties and: human 
of people \ 
’ difficult for: anyone to be comipletely 


and appraisals ‘are, Of, 


-“caurse, being used quite exténsively, . using au’ appraisal 


We’ 
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and on the judgment of our re-. 
- gional 


sales man agers for analyses: 
of the individual's m< anage rial abili- 
assets. 
vary, and ‘at times, it is 


objective and free ot re 


U ntil iene two years ago we were 
form for our 
branch managers, using the job de- 


scription as tlie basis for determin-- 


ing ‘the criteria 
Four degrees 
Excellent, 
rated.° 


for measurement. 
of ability—Superior, 
Average and Poor—were 
The problem was to get re- 


sional managers: ta rate their branch 
. Managers 


realistically and objec- 


‘ratings 


“Judgments : 


ously. 


We had reason to believe that ° 
were becoming 
and were, in many 
impressions, 


tively. 
méchanical 
based on 
rather than ‘on fact. 

A‘new form was developed 


tases, 


~with 


‘the cooperation and assistance of our 


regional managers. We 


first listed 


the elements that were to be evalu- 
- ated and, 


deletions * 
with ap- 


with but a few 


and ‘additions, came up- 


‘proximately the same-ones we had - 


in the old form. But something new 
and valuable was added, to help those 
appraising render their judgmeénts 
more fairly and more conscienti- , 
After we had listed’ the vari- 
should be 


on the next pace 


ous factors we agreed 


(Continued 





Sales Executives—Continued 


measured, we discussed each one 


separately—seeking the evidences 
an excellent, 


job is being done. 


arent if 


which are ap} 
average or a poor 
While it is too 


final conclusion, we 


to make a 
our ap- 
valid than 
can new pin- 


soon 
believe 
praisals are now more 
they were 
point the 

_ in’ our 


before we 
pecific areas of weakness 
sala ia can support our 


conclusions, taking whatever steps 
pér- 


being 


are necessary to improve the 


formance of the individual 
rated. 


Where They Stand 
has been our experience 


including management per- 


how 
stand. 
appraisal fornr we: are 


} 


know 
they. 


sonnel,- would like to 


they're doing—where 
The kind of 
now 


using enables us periodically to 


with-a man ‘how 
what he 


it with specifics 


review objectively 


he iS -progressing is doing 
wrong supporting 


stances 


to provide “for 11 


Team 


Spirit 


of a development 
to have a management 
group whose performance measures 
up to the standards established 

which, of course, must, in turn, re- 
flect in greater volume 


The sum total 


program is 


reduced ac- 
quisition costs and a high average 
productivity per salesman. 

Regardless of what is done to pro- 
training and 


vide job knowledge— 


that : 


‘managers. At 


orientation indoctrination; 
job experierice, etc.—a man’s highest 
potentials cannot be 


company, his product, his boss and 
his job. Enthusiasm and job satis- 
faction in themselves - generaté a 
strong desire for self-improvement. 


While these qualities generally stem 


from.within a person, they-are often 
a reflection of over 


ing a team spirit: and high morale 
among sales management personnel 
is to keep them informed 


good, 


To accomplish this we hold quar- 
terly with .our regional 
managers——and- they, in turn; have 
similar meetings with ‘their branch 
these’ 
keep - them informed on company 
progress— 


-meetings 


sales, expensés, profits, 


plans, pregrams, new developrnents, - 


We have. 


proposed ‘promotions, etc. 
established the principle. that .re- 


_ gional managers are home office rep- . 
. resentatives 


when they aré in, 


they are in the home office. 


A Feeling of Belonging 


¥ hus, 
of ideas. 
in the way of company ‘releases, and 
can plan accordingly.” They: partici- 


pate in, and contribute to, our varis’ 


ous programs. They are, in effect, 


an executive committee of the sales 





on-the:: department. 


tapped: unless ‘them’: a’ 
he has the right attitude—toward his 


-all management 
attitudes, and one way of develop-’ 


to have. 
clean lines of communication’ ° 
‘throughout the field organization. 


meetings _we 
. may 


the’ 
field, and field representatives when: 


. Tanty 
we have a free exchange’ 
They know what to expect. 


We.know from experi-. 
‘this participation gives 
feeling of - belonging—it 


ence that 


‘builds their morale’ and. spirits’ and © 
contributes to their development. 


‘In summary, let me say that we- 


‘are convinced that sales management 


can perform its function to a higher 
degree of efficiency when a carefully 
planned program of training and de- 
velopment is irtstituted. It promotes . 
a clearer understanding. of the prob- 
lems of. selling, . of - 
through 
more 


supervising, ‘of 
-better’ tnder- 
favorable re lations 


managing ; 
standing 


between, supe TV isor ae s alésmen | are . 


assured. 
‘Asa ‘basic approach to ai while ‘ 
problem of. selling, supervising and 
directing the efforts of an. organiza- 
tion, a.sales executive, development 
program justifies whatever trouble 
be encountered in its prepara-* 
tion by yielding concrete results and- 
creating improved .coriditions.~ ’ 


_ USED- CAR WARRANTIES 


THE 
ERAL 


WISCONSIN ATTORNEY-GEN- 
has held that used-car war- 
. plans are in fact contracts 
of insurance. The concerns, furnish- 
ing such contracts would thus come 
under: the jurisdiction of the state 
insurance code. -The. California At- 
torney-General previously made a 


simile ir ruling supporting th it state’s 


insurance department. 
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.QUESTION.1 


It has been“ said that the general 


underwriting policy.of an insurance 


-: company should include not only the - 


re jection of undésirab le busine Ss, but 
“Sus ggestions for improvement le ading 
_to-. accepta ince of - 

Name -and: 


- such ° 


describe at- least . five 


‘ways of improving a-risk to make’it ~a risk it agrees to .assume the legal 


potentially writable. 
‘Answer -- -: 
ways Of making a 


téntially writable would include: - 
(1) Engineering methéds- 


Five 


poor engineering service ; 
by recomme nde itions, 
ings, ete: ae 
(2) Claim handling- 
claim ‘service to ‘reduce .o 
reserves. . Prompt 


Safety 


Be , : 
(3) The che irging of a proper pre- 


mium for éxample, do not compete 


for poor business by allowing une, 


justified high credits, in 
states ; have ‘agent contribute _com- 
mission when -possible as a cor ollary 
toe company 


(4) 


"OT yen” j 


reduction of expenses, 


- sured to. 
‘attitude. 
5) .The 


have -a’ safety 


‘writing of. the full -line. 


That is, thé inclusion of that portion” 
_-of- the risk tending to be profitable: 


with the mz urging il line. 
QUESTION 2 


'. Explain - the , significance of: 
". ste itemeént recently. niade by a a Teading 


be For November, . 1958° : 


- insurance 


‘business, 


business. - 


risk “pos, 


ai-anal-. ° 
ysis-.of past: claims. might evidence. writing 
; rémedied . mu 
-meet-.." 


provide better - 
r. eliminate" 
. Settlement. of * 
claims te nds to preve nt €xz agger rated 


pay the 
_terms are to be performed by the. . 


The employmeit of deductib es... : 


~— 


when required, to encourage the in-- 


‘Ww hom he 


conscious -. 


state regulation .on casualty, 
“this 


The following questions and selected answers are taken from the final 
examination given the students of the Casualty Underwriting Seminar 
‘of the Night School of Insurance, Insurance Society of New York, N. Y:” 


“Sound under 


‘thinker : 
ci mnpetent 


writing by people is a 
social and economic oblig 
as’ well 


as good. | yusiness 


for oursely ae 


Answer 


When an insurance carrier covers 


- liability of-an individual or organiza- 
- tion. 
‘trust in that it must: be solvent when 
‘the demand :arises for performance. 


‘A carrier enjoys a position of 


An organization is only as godd ‘as 


- the individuals: who work for -it. In, 


demands of 
are great. An individual 
must have the ability to know -the 
coverages he is providing, A. 
reputation is a key to 
addition, the insurance contract is 
one of ‘adhesion, the insured’ 
ry little to ‘say in the 
its terms—he can only agree 


insurance, the 


Lor vd 


-has 
‘drafting of 
to ad- 
here and his primary ob ligation i is to 
prémium. The. 


very 


re inaining 


carrier. 
Actually . an 
gaged in a business within 
He is providing ‘the 
(limits of: liability ) 


underwriter is .en 
a busi 
capital 
and ean 


ness. ° 
select 
chooses to do 
with:” He also has the required: per- 
sonnel to service the 


product | ie sells 


“(auditors, claims and engineers, etc.,). 
Consequently, . he. 


must be com. 


petent. 


"QUESTION _ 


are effects of 


WW hat. 


some .of the 
under 


writing? .Name and describe at 


’ least five.” 


ration of our’: 


(1) 


fair )- 


under-., 


success. In: 


-that compulsory’ automobile, 
- insurance 


reasons; 


business 


should be 
-aspect it establishes a right 


stands, to become 


Answer 
Five effects of 


state regulation’ on 
casualty 


business are: 


The elimination of unfair com- 
petition—establishment of territories- ° 
and classifications. 
(2) The. 
rates 

sé Iv ent. 


provisions for 


adequate 
enabling. 


carriers to remain 


) Eliming ition discrimination (un- 
uniform rates’ for large and 
small. risks, os , _° 
(4j 


Control over foreign and alién 


carrie rs, 


(5). Enforcement of compliance 
with existing laws. * +) aes 
(60) 


Regul: ition of expenses. to in 


sure their reasonableness. . ” 


‘QUESTION 4 


There is a concept among many 


insur- 
ancé is a-facet of our business that” 
companies welcome—re-* 


fute this .contention, giving two 


elaborate on each 
-Answer 


carriers do not welcome 


compulsory 


Insurance 
automobile insurance 


laws because: 


(a)- They are essentially foreig to 
the American way of doing business. 
should only do 
private industry cannot do 
tnent in this matter dictates that.all 


insured: once it 


Government l what 


Govern 


enters 
the realm of insurance in one small 
; 


to speak 
liatters: | The 


on all such 1 spect 


politi al Tor ithall 


65 





Quiz of the Month—Continued 


“among people who do not under- 


business. 
simply 
accepting 


stand the insurance 
(b) Underwriting, 
the art of 
business’ for an carrier. 
All risks are insurable. .Gov- 
ernment may feel that a person who 


insurance 
not 


qualifies for a driver's licensé must. 


also qualify for insurance coverage. 
This does not follow. 
than 
requesting 
stringent driving licensing re- 


panies have often 
been the 


more 


more 
moving force 


- quirements, tighter traffic laws, 


Does the experience in compulsory 
. states show similar results ? 


put, is. 
or rejecting | 


Insurance com--. 
not. 


im- . through 


‘ proved design in automobiles, etc. . 


QUESTION 5 


Discuss briefly : 


= Unsatified - judgment funds 
coverage 


Uninsured  - motorists 
oh known as family protection 


c. Automobile compensation plan | 


also known as schedule system of 
automobile injury, payments 


> Answer — 


Unsatisfied judgment funds — 
pool arrangements made to provide. 
coverage for injuries — 
‘automobile accidents to 
people who cannot lope. to: attain 


an award dué to the.absence of ¢ov- ° 


erage. The Various type plans cover 
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Exclusively 


of outstanding péronal- service: to insurance cornpanies. 


e .* E. STRUDWICK Co. 
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sustained , 
; me king. 


_ litigation, 


- where the workmen’ 
policy covers in a state whose com-,” ’ 


endorsement 
‘pensation’ policiés, 


- endorsement is to, be issued. 
-endorsénient | 
-benefits- 
_ should. the need arise, 


SSSSSSSSS OS SSOSS OSS 


accidents | ‘caused by uninsured 


‘motorists or transient motorist who 


are proven liable; . In addition, they 


. may cover hit and run accidents. 


Usually.funds are. supplied by assess- 
iment of all drivers: in.a particular 
state. New Jersey has an unsatisfied 
gwar fund. : 

. Uninsured motorist _coverage— 
oh: hased by an insured to protect 
him against accidents caused by an 
uninsured motorist. It provides a 


‘method of payment to the insured: 


when ar uninsured: motorist, is- held 
liable and ‘when other assets _are 


Automobile: iopeentetiti Pl: ine 
piesa being sponsored .to af- 


.- ford a schedule of benefits similar 


to workmen’s 


‘compensation.’ Pur- 


pose’ would be to eliminate unwar- 


ranted high awards, eliminate court 
‘and give eyeryone ré- 
course to coverage. 


QUESTION ‘ 


a. Bieieritie three. possibilities Ww hich 


-- would involve: the application, of 


coverage B employ ers’ liability ever 
s compensation 


goon law. includes all émployees. 

. Write’ a short memorandum to 
your underwriting . ‘department ‘ad-. 
vising on the use of the all states’: 
for. workmei’s * cém- 


Answer ; 


‘a..Coverage B awould apply ‘in » the 
following instances ; 


1. Third-party over suits— through 
subrogation. 


a Conditions which” are caused by 
‘disease % 


: 3. ] OSS of hearing ellis (. ‘In some 


=< ). 

: The all states endorsement is to 
~* employ ed ‘when workmen’ s com-" 
pensation cov erage is to be afforded 


“in those states in which the insured 


may at some future time have em- 
ploy ees. . Upon notification that em- 
ployees are actually workiig-.in- a 
particular state, the: ‘respectivé state 
. This 
agrees to afford the . 
(statutory) of all states’ 


ception: of the monopolistic st ates, 
’ (to be continued ) 
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with the ex--- 


“SENATE INSURANCE PROBE ) 


AN ELEVEN PAGE. QUESTIONNAIRE 


-covering the operations and admin- . 
istration of the department and. the 
background and’ qualifications of the : 

r and his staff was sent- 


commissioner 
October 3 to every state insurance 
. department by the Senate -subcom- 
mittee ¢ 
honey. Thé information requested 
covers a ‘broad. field including a ‘re: 
view of actions taken during the last 
five yeats under state insurance and 
unfair trade Practice laws, the salary 
and tenure in office of the. head .of 


‘the insurance. department and his. 


. Staff, its budget and premium taxes 
. collected and ‘the connections, if any, 


of. insurance - department - members 


‘with .i insurance companies ‘or organ- 
izations, Réplying’ to the: question- 


naire, Commissioner Hunt of Okla- -- 
homa has suggested. that Donald P. 


McHugh, counsel of the subcommit- 


tee, contact Commissioner Navarre:- 
‘of Michigan and, Commissioner Mc-- 
_Tespective - 
-ASsocia-. 
.ef Insurance Commissioners” 


Connell of California, 
chairmen of the’ National 
tion 
committee on, -the preservation of 


state. regulation and -Federal liaison 


committee. f 
‘Senator O’ Mahaney, 
. not entirely satisfied with the ‘com- 
petitiye situation: in- aviation, in- 
surance, has- asked the Justice De- 
‘partment’s Anti-Trust “Divisiqn to. 
review the recérd of his subconimit- 
aviation, insurance inquiry .to 
aid -iri dete rniining the ' 
which’ the McCarran - Act ‘extends 
“inmitinity: ‘from ‘the Federal ‘anti- 
. trust:laws and whether such: immu- 


tee’s 


in the public, interest. 


CHANGING CONDITIONS 


‘It. APPEARS - THAT. "THERE ARE ° 


many agents: among ‘those represent- . | 


ing one company exclusively’ as well 
.as_ those who are members ‘of the 
American Agency . System 
time 
to adequately solicit and service pers 
‘sonal.acceunts, Frank Lang, 
dent of the firm bearing ‘his name; 
told the Wisconsin 
Insurance. Agents. Moreover, the 
independent — agent with - multiple 
company ‘representation - is’ being 


For November, 1958 


on antitrust and monopoly 
headed by’ Seriator- Joseph, C. O’Ma- ° 


apparently : 


extent to. 


- more and more e controlled, 
‘nity may be broader, than’ required 2 


‘both the company 


too: . 
“using 


who do-- 
- net take.or find the necessary 


presi-- 
of réality 
may be, and the acquisition of addi 
-tiorial- operational and market data 


Association - of: 


ue OF AMERICA’S GREAT 


muLTIPLE TINE GRoups 


American Generac Insurance Company 
FIRE AND CASUALTY INSURANCE 


American Generac Lire Insurance Company 
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Union NaTionar Lies insurance Company 


LIFE INSURANCE 


Cann Lire Insurance Company, ave. 


LIFE INSURANCE 


American General 


weeerert 


COM PANEL 


"Ovuston @ 


tTenunas 
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A MULTIPLE LINE COMPANY 


while. the - 
Page ‘with exclusive represe ntation 
is. gaining increasing . independence. 


: Na ny of the fundament: il diffe ‘rences 


which we have been ‘told . exist ‘on 
‘level 
under: the 
Agency System and those 
- other: merchandis sing ap: 
proaches are more terms than actual 


facts, he ‘continued. Mr. 


and agency 
between thosé 
American 


operating 


l-ang rec 


ommended a program for the age tits." 
.which includes: the. - 


. fulle st cooper: l 
tion with the companies, the’ 
.na matter 


facing 
how. 


to aid in studying markets 
ting potentials. 


edition of Who's 
a are surpassed in number only 


‘ba inke rs ¢l. 9% 6 


brutal it 


and set- 


WHO'S WHO. 


EXECUTIVES account for 
the listings in this year’s 
Who in 


* INSURANCE 
1.7% of 
America. 


v* banking .and 


A 


credit executives, 
%) and = TS and investme nt: 


-HURRICANE HELENE 


LOSSES FROM van Helene ha ive 
heen” assigned catastrophe 
siumber 97 by the 
of Fire Underwriters. 
-hit the North ( 


serial 
National Board 
The 


‘arolina 


harri 


cane coast 


-on September: aA: 





Automation. at your service 


Premium billing and sian a major paper- 


work problem in the insurance industry, has __. 


been electronically automated at Standard Acci- 
dent . . still another example of the pace-setting 
‘progressiv eness that keeps Standard Accident 
‘ well “out in front” in service: to agents . and 
policyholders.. 


Heart-of the new, advanced accounting system 


is an IBM 650 data processing system ..,a_ 
. stored-program computer, featuring a magnetic 


drum “‘memory’’ ‘with a capacity to “remember” 


up'to 20,000 digits. With this amazing capability, _ 


the computer prepares new open account entries, 
issih automatic calculation of commission 
rates and amounts . matches and clears 
agents’ Accounts Current against Standard open 
account files . . . distributes all paid items by 
line of business and company . . . controls over- 
due balance in Standard’s open accounts. And 


‘all this, nin you; with little possibility of error . 


. thus insuring both agents and policyholders 


; of accurately, dependably maintained aecounts.. 


Now, too, with thése burdensome, time-. 
consuming clerical tasks in the capable electronic, 


“hands” of the IBM 650, Standard Accident’s: 


‘highly trained collections department personnel. - 


can give much faster, better sérvice on-agent — 


- billing and colléction matters. _As a matter of -- 
. fact, if. there’s a faster, better way. of rendering 
. any type of service to agents, chances are you'll . 

find it — done that way at oe ree 


STANDARD ACCIDENT 


INSURANCE COMPANY: - 


Cerner’ 640 TEMPLE AVENUE. + 








DETROIT 32, MICHIGAN 


-velopments 





Health Insurance and Vision Care 


J. FE. FOLLMANN, IR, 
Director of. Information dnd’. 
* Research Health Insurance 

. Association ‘of America. 


N .VERY RECENT ¥EARs there has... 
developed: some’ interest in pre- 


paynient or ‘insurance benefits for the 
costs of vision.care. The interest to 


date seems to be confined to cert: 1in , 
‘the . 


labor unions, ° particularly on 
West Coast and in New - 
While: this would not 
indicate a universal deinand’ on the 
part of .the public, it would appear 
.to merit .some consideraticn by in- 
surers-and: ‘prepayment ‘plans since 
organized labor pl AVS an .active- roll 


‘ through collective bargaining. and the 


York. 


use of health and. welfaré funds with . 
health .** 


respect ta: various types of 
‘insurance plans and benefits and the 
forms these take.“ _ 
Some interest has also 
played by tlie 


American Optometric 
Associatior’ 


and the Joint: 
- on. Vision Care, Ine. 
tee. on , Social -arid 


Council 


He: lth: 


Care 


Trends of the American.< )ptometric 


\Ssociz tron “hi is -Stated- as_ 
“firm opinion”; ““T hat underwriters 
of the various health: and accident 


policies could profitably add a vision 


caré clause. to’ their group policies. 


- with a reasonable degree ..of. 
amd success. if the factors giveri are 
apphed to the groups they propose. to 
serve, and. every precaution is taken 
to- insure quality of 
“service.” 


There Is: a: Differerice 


‘The America an “Optometric \sse 


- Ciation, distinguishes between vision 


cafe and eye care as follows : : 
“all of the 
profession: al services -which the op 


Vision care is defined. as 


tometrist may, render a patient: ‘It. - 
consists primarily of a full case his- - 


tory and ophthalmoscopic and’ ex- 
ternal éxamination of - the’ 
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appear to. “py, ER 


been i : 


‘The ( age et 


‘direct patient- 
- materials 


‘their: 
-the costs of vision care, 


f. safety ; 
ophthalmic 
4 = " vision, 
professional - 


vantages .of 


- with: 


the ‘particular needs: of ‘the 
. members or employees: 


=these 


eyé. td. 


pone eye This is fol- 


lowed by a 


‘healt h.. 
‘refraction’ 
many. 


sists “of tests to analyze the 


functioning’ of. the complete visual 
-mechanism,: ‘determine the ‘problem 


arid. pre seribe for a se 
phase of, vision care 
materials found to be necessary, fit- 
ting,: and. subsequent evaluz tind: 
Other phases include visual training, 
fitting’ ot contact 
sub- fiorm: il Vision aids, and others. 
is defined .as 


inedical care of eye: 


lenses, 


F ‘surgical « 


disease and/or 


injury. 


The’ subject principally. under. dis 


_cussion here. is: that e ncompéz assed in. 
-the first two phases 0 of that defined as 
‘vision. care, 


iis Approaches 


Various approaches -have ‘been 


_taken in recent years taward the de- 


velopmerit of: means or inechanisms 


for’ financing the ‘costs. of, 
vision eare aside frora the customary 
provider: of care and 
These 
categorized:in three 

In direct use _ of 
plover funds to pay some or all .of 


. basis: might be 
broad groups 


union or em- 


out free choice of doctor and with or 


without inclusion’ of the costs of 
materials. | Many em. 
ployers and tinions make such -pro- 
There is some 
this approach presents the dual ad- 
affecting. . 1 
administration | compared 


costs. as 
prepayment or insurance ap- 


proaches while at the same time per 


mitting maximum fléxibility in hayv- 


ing the benefits commensurate 


union 


Thé development of various types. 


of. prepayment mechanisms 
is the: 


One of 


establishment of vision 


_caré service plans by the optometrists 


of which ‘only -one, ‘the. 


which con-. * 


sect yn: 
includes the . 


fitting -« if - Still other variations include 


‘Shield plans 


one 


‘for. professional 


‘routine - 


‘can be 


with or with-" 


opinion that . 


savings - in’ 


with 


California . 


Vision , eer aa is known ‘to ‘be 


operating.” Another approach is that 


‘of a prepayiment plan organized .on 
‘a.gre up panel basis, the ( Iptometric 


Care .Program, Inc. in’ New York 


emg the only ‘one example. At’ 


still fiyrther vz ariation is that of -in- 
cluding’ refractions in the services of 
such prepaid medical group practice 

and H.I.P. 


sonie 


plans as ‘Pe rmanente 


vision care coverage by certain Blue 
and the 
the costs of eye examinations in one 
Blue “C TOSS plan 


inclusion of 


‘With re 7 to inclusion of vision 

“Blue’ Shield pli ins; 
ye ‘that 
“draw many patients to. 
practitioners rather ‘than’ 
optometrists (and) also educate the 


care services 


. comment been, made 


these plans 


medic: f 


public to distinguish between cl 
and * 
This ‘comment, of 
prompts two observations. One 


arges 
services for 
glassés. course, - 


. that fhe c6mmon dénominator 


discussion of medical cart 
financing. is the public 
interest must come first 


varying opinion 


Various approaches tri 
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BOY, OH BOY! 
| COULD CERTAINLY 
USE SOME HELP FROM 
THE HOME ‘OFFICE 
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WORK WITH 
HARLEYSVILLE— THEY. 
REALLY KNOW WHAT 
COOPERATION MEANS 


| 
| 


Se a st 
i an 
a 


FA We quote from a letter sent to - 
44 


us by one of our agents in:Nar- | ° 
folk, Va. “This week your Sspe- 
cial agent and I spent'an evening 
calling on several prospects. . . . 

- This is a perfect example of the 
cooperation I can depend on . 

’ from Bill, Joe and the entire . | 
company.”* i 

We're looking for a few new 

-agency connections — the sort. hs 
that can use. special agent.co-. 
operation to build .a real busi- 
ness. You'll appreciate our 
diversified coverages — Fire, 
Homeowners, Inland. Marine, 
Auto,. General Liability, Bur- 
glary,.Glass, Workmens Com- 
pensation. Let us hear from you 
—NOW! = 


"*Names on request , 


eee eee. 
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| ‘| of or injury to the eyes. 


‘Vision. Core—Continved 


best serves the. public interest, it 
must be concgded that differerices. 
between sroliaioce, or among. the 
several. types. of insuring me- 
chanisms, cannot be permitted to 
take precedence oyer the public good. 
The other observation is with re- 
spect: to charges ‘for - professional 
services contrasted with charges: for’ 
ophthalmic materials. - It would ap- 
pear, from the literature on the sub- 
ject, that instances occur where the 
person. providing ‘the professional 
vision care service: receivés as -in- 
direct reimbursement, in addition'to . 
his professional fee, a part of the cost — 
of ophthalmic ‘materials. This, it is 
assumed, might happen as the. result 
of a mark-up over the laboratory.cost 
of materials.or as a kick-back from _ 
someone providing .the materials. 


.The American Optomietric Associa- 


tion does. not condone such: prac- 


tices. However, any financing ap- 


'| proach to ‘vision care can hardly be. 
expected to condone such practices. 


Therefore, such’. practices must be. 
looked upon’as_ self- defeating by 
those optometrists who want to see 
insuring mechanisms for vision care’ 
develop. 


Insurance Company ‘Coverage 


Insurance companies provide ap- 
preciable coverage ‘for what has 
previously been defined as eye care; 
naniely,..for medical, and surgical 
treatment made necessary by disease. 
These are 


usually the more costly.and burden- 


| fractions, 


‘comprehensive 


treatment furnished 





some forms of care for the eyes and 
hence those in- relation to w Hiich in- 
surance, might serve ‘an important 
purpose. Under major. medical or. 
“expense coverages 
this benefit would apply. for care or 
in. or out © 

hospital. _Benefits. under ‘hospital: 
surgical and medical , coverages 
would usually, by their nature; .be 
limited to in-hospital care.- Ordi- 
narily the:cost of examinations, ‘re- 
‘correctional care, and: 
glasses would not be-.covered. The 
exclusion of glasses and ophthalmic 
materials from the coverage is par- 


alleled by similar exclusions for such 


appliances as hearing aids and arch 


supports. However, in many .in- 


| stances of éye disease or injury, cer- 
tain ophthalmic materials .are  in- 


Best’s Fire .and Casualty. News 





- cluded in the benefit either by con- 
" tract or by administrative procedure. 


_With. respect to routine vision — 


care, little has been done by insur- 
ance companies. It has been noted 
previously that under the -California 


Vision Services, one-of the ap- | 
proaches is an indemnity plan in .-. 


which C,V.S. coordinates coverages 
between insurance’ companies “and 
the covered persons who. are reim- 


bursed for ‘costs up to a’ specified. 


amount. It is-, not categorically 


known to what extent such cov erage - 


exists in ‘fact. 


There are, ‘however afew isolated : 


. instances where insurance com- 


_ panies -have written coverage for: 


routine vision care as’ part of group 
. inedical éxpense coverage. The exact 


number of such plans‘is not knqwn:. 


Poll Taken 


“A recent: informal out of- nineteen - 
insuranée companies of various types. 


and methods of _ Operation revealed 
the following :- 
-Five of the, nineteen companies are 


:presently providing. such covérage on- 


a group. basis in isolated instances ; 
_ fourteen of the nineteen are not ‘nor 
have tliey any- plans fot doing’ so. 


‘None write individual ° or faniily’, 


policies for vision care coverage. 
Of the fourteen companies not: writ- 


ing ‘the coverage, seven reported | 


little. demand for the- coverage. and 
seven reportéd no demand. ° 
All nineteen had actively investi- 


gated the subject of vision ‘care. 
‘eoverage at some. time during the -- 


past three years,. 


‘ Of the five companies presently . 
providing such coverage on a group’: 


basis, the following ” ‘is the known 
information = : ; 

One company has written -one -of 
two small ‘medical expense policies 


“under which the employee is entitled 


- to optometric examinations under 
certain conditions.. Exposure under 


-the cover age hi AS been too limited to- . 


be of significence. ; 
. Another company ltas covered the 


members and their dependents of one, 


union in California at a composite 


monthly. rremium’ of $.83.. It.ap-.. 
pears  .questionable - whether the ° 


‘company will remain on the risk. 


Another compatiy . has covered” the - 


members of one white collar union. 


{Co tinued on the next page) 
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_. . IN SPONSORING 
SMALL GROUP COVERAGE 


Local Service 
is a MUST 












































“HEALTH | 
INSURANCE 


CORPORATION | 
Hh oe | 


™ 


it 


At American Health we have long experience as ‘special- 
ists in small group coverage. We program protection 
‘values fot each individual firm at no cost to agent or 
broker. We emphasize complete local claim service, so 

‘that employer and agent or broker are never “‘in the mid- 
dle’* over benefits they are. -asked to certify without 

authority to do so. ‘ 
‘ American Health is currently engaged in a program. of 
‘expansion on a planned territorial basis. Because we seek 
representation in‘an area only after we have set up com- 
plete. local’ service, inquiries to our. home office are not : 
_invited. For future reference, however, it om pay you to 
check these features:. 


Specialists in small lane tt 
* Rated “A”.. .excellenit by “Best's.” 
* ‘No other lines of insurance. 


* No business written direct. 


: American Health 


"INSURANCE CORPORATION . 
Baltimore, Maryland 











Vision Care 


Still another 
coverage on 


written 
union group on a 


company has 


one 


claims e us administration cost basis.’ 


The final company has 


group of seven |] 


written a 
undred retail clerks. 
The 
refractions and ex- 
aminations and for materials under 
up to a cost 


Dependents are not covered. 


coverage is for 
circu 


certain mstances, 


not to exceed $20. Since the experi- 


ence has-resulted in a monthly, claim 
cost of $.20 per employee, a utiliza- 
tion rate of 12% has. been indicated. 


The contractual language. used by 


the company in providing the cov- 


erage is as follows: 

“Upon receipt of notice and proof 
that a member who is insured here- 
under, shall have received a com- 
plete visual analysis (including re- 
fraction and eye examination) by a 


licensed optometrist, licensed phy- 





“Modern “cold reducing” steel mill 


increasés returns to -investors : 


PROGRESSIVE 


Buying an insurance’ poliéy 


is. actually” an investment: in pro- > 


tection and, as an: independent insurance specialist, you, recom- 
mend where your. client's premium dollar will re valize. the best * 


return. 


This trust is fulfilled ‘ithe you Ww rite ‘the coverage ‘in North- 


western “because 


Northwestern: is ° a 


- progressiv e company 


equipped to give policyholders the most for their money 
modern firé and casualty policies, engineering and inspection 
surveys, nationwide claim services and: multiple-line facilities. 


‘Most important, however 


‘Northwestern’s financial strength 


means sound, dependable protection w hich is. the first re quisite 


of good insurance. 


N ORTHWESTERN 


FIRE- CASUALTY: AUTO 


HOME 


OFFICE SEATTLE = 


WASHINGTON 


*.Chicago Columbus Dallas Denver Houston 
Los Angeles Missoula New York 
Oklahoma City Phoenix Portland Raleigh 
Salt Lake City San Diego San Franciseo 

_ Spokane St.Louis Canada: Calgary 
Edmonton Saskatoon :Vancouver Winnipeg 


. analysis 
eye e& 


‘shall includé 
.tion for disease or pathological ab- 


and materials. exclude:l. 


‘liability policies 


* such as $5 or $10. 
’ A co-itisurance 


- cost, 


sician and surgeon, of’ licensed. 
osteopathic’ physician: arid’ surgeon, 
the company will pay the expense 
incurréd for said::complete | visual 
(including: refraction and 
Xamination) an amount not to 
exceed $20 per. year--per insured 
member, A complete visual analysis | 
case ‘history, examina- . 
normalities of eyes or lids, refraction, 
ranges of clear single vision and 
balance and coordination of muscles 
for far and near seeing and special 
working distances, anz alysis and pro- 


fessional advice. 


“If the maximum amount payable’ 
($20) exceeds the fee of the licensed 
physician and surgeon, licensed op- 
tometrist or .licensed -osteopathic 
physician and surgeon for.a com-. 
plete visual. analysis, the remaining 
amount shall.be applied toward the. 
cost of further visual care or glasses, 


‘if required.” 


In addition: to these 


panies, 


“five ‘ com- 
‘company reported a 
proposed plan which would pay $15 
a year to each insured who.received 
a complete visual analysis, including | 
refraction and eye examination, by a 
licensed optontetrist, physician, or, 
surgeon with the cost of fitting glasses 
‘After 
the -policyholder of the 
basic medical. ‘0 anaes de- 


‘one 


col I- 
sideration, 


; cided i in the negative.: 


‘ Itis to be noted that under W site: 


-.mens’ Gompensation insurance and 


under medical payment benefits of 
s, certain benefits are 
payable for injury to the eye and for. 


. ophthe ilmic miateriz ils the re by teces- | 
‘sitated, 


Benefits and Limitations 
When. the “known. approaches ‘to. 
paymeiit for vision. care ‘are re - 
viewed, the following appear to be 
the safeguarding ‘limitations which 


—— ar singly or in an) combin: ition : 


Paytnent limited. to a "Snel amount 


such as $7, $15, or S $20. 


\ deductible amount to be paid by 
me patient hefore bénefits commenc e, 


‘element by which 
the patient bears ‘some part. of the 
such as 50%_ of 


all “casts. 01 
of the first $ $30. cee 


50% 


yore Fire and , Casualty -News ' - 





‘Limitation of benefits to one. set of 
: lenses a year and One. set of d4rames 
in'three years.. 
Limitation of the benefit. to - refrac- 
tions only, . 

Exclusion of : such forms .of care as 
_vision training and such materials as 
contact lens, subnérmal vision aids, 
sun glasses, or special-frames. Care 
paid’ for under Workmens’. Com: 


pensation benefits is sometimes, ex- 
Medical and surgical care 


‘cluded. 
is gener? ally excluded on the grounds 
that this is presently covered under 


extant health insurance programs.. 
In some instances all ophthe almic mia-- 


‘terials are excluded. 


E xclusion of dependents from ‘the’ 


‘vision care rere 


A Public Demand? | 


“In attempting: to - 


_ care pk ins are feasible; it ‘is neces- 
sary” to. faée several 
_ squarely:. 
or demand for such plans, recogniz- 
ing that care has ‘tobe paid for in 


- some .manner ‘and ‘that the public. 


rightfully . is’- interested ¥ that 
method of payment which: is Jeast 


costly? If such plans: or inethéds 


were more numerous ‘than is, pres- 
ently the case, would there be the 
required. broad public acceptance 
of them? Would ‘such plans answer 
. the tests. of any sound insurance 
mechanism ; that is; would: they: con- 


front a-group of exposure ‘units sut-. 
‘ ficiently alike and nume ‘rous to m; ake - 


predictable the loss oyer ‘a period’ of 
time; ‘could the loss he verifiable; 


- would the -loss “be truly .accidental’ 


‘compared with: willful or’ certain? 
Would such pli ins provide the most 


expeditious manner of -finz incing*: -- 


vision care, or is vision care better 


paid for by the individual through 
regular budgeting” from. earnings ;, 


-recognizing that. insurance is most 
PC : ° e : a “ 
.effective when directed toward cover- 


ing ‘losses sizable enough to be really : 
harmful to the ‘insured and :that the. 


antithesis is often " uneconamical ? 
The evidence would appeat to 
indicate that there is very little need 
by the public or demand for such a 
‘. form. of insurance:. There is also 
. eviderice that while some slight in- 


terest on the part of a few ‘labor 
unions, had been displayed a few 
years ago, this interest has appeared. 


‘For Seantiion ‘| 958 





determine’ 
whether insurance -or prep aid vision’ 


‘questions, 
Is there a~public: de Sire . 








| Maybe You Don’t NEED Insurance 


If you don’t own a home .. . or furniture . . . or jewelry . . . or a car, 
you may get along without the services of an insurance agent or broker. 
But. for most of us, life is not that simple. Modern living i is so com- 
.plex that the protection ‘of property and. liability has become a 
major problem. The over-all solution, of course, is insurance. But— 


What types of insurance? 


In what amounts? 





Multiple Line Companies Writing Marine, Fire and Casualty Insurance 


: Through which insurance companies? 
The. man, to rely on for’ accurate answérs to insurance. questions is 
your indeperident agent or broker. He is not limited to any one 
company, so he can select the. policies and companies that suit your 
needs. And the cost of his service is included in your insurance 
premium. Talk with your aie ates agent or broker today. 


Business Established 1942 


ATLANTIC MUTUAL: INSURANCE COMPANY 
CENTENNIAL INSURANCE -COMPANY 
P.O. Box. 6, Wall Street Station © . New York 5 


25 Offices from Coast to Coast 











This advertisernent appears in the Country’s leading newspapers” 





to lessen more recently... This would 
seem to account,: in, part, fot the 


very few insurance .or prepaymeént- 


pl ins:-ii existe nce. 


Vision. care would, furthermore, 


hardly. appear to answer the test- of 
a sound i insur: ance mec hanisn n. While 
‘the group of exposure’ units would 
be sufficiently ‘alike and the loss in- 
‘sured against could probably. be 


verifiable, some basic insurance prob- 
lems still remain. It appears from 


_ all the extant data that-in the field 


of vision ‘care:‘the’ loss insured: js 


i 


neither sudden .nor sizable in its 


occurrence. Theré-would seem to be 
‘a large element of choice on the part 
‘of the insured-as to when he would 


seek vision care. This, coupled wit! 
the fact that the average cost 
individual-for vision care would ; 
pear to be about $5.to $10 a yez 
would cast grave doubt as to eit] 


+ nang 





* B. Peters, 


Vision Care—Continued 


the feasibility of, or the need for, an 
insurance plan. The smallness of the 
average loss would further- 
that the administrative costs 


mean, 
more, 


of an insurance plan would be quite | 


‘high in relation to the claims paid: 

In addition to this, there would 
_appear to bé some elements of elec- 
tion on the part of the insured which 
would be contrary to. Sound insur- 
This would ‘seem to 
. be particularly true with respect to 
the .choice of materials used, such 
as the types of frames, the number 
of pairs of glasses purchased, and 


ance principles. 


the selection of two pairs of glasses. 


instead of bifocals. 

This, on the other hand, probably 
- does not mean that it would be im- 
‘.possible to include care as 
part of group medical.expense in- 
surance provided the 
safeguards were observed. 

Dr. Henry B. Peters has presented 
the following argument against the 
‘budget concept for vision care: * 


vision 


coverages, 
necessary 


* “Is Vision Care a Budgetary Item?” 
M.A., C.D 


Association 


Henry 
Journal of the California 
Optometric : . 
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Insurance 
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. to the members, 


GENERAL BUILDINGS ‘» 





Suggested Reading 
“Monograph on Optometry" 
American Optometric Association; 1957 
"The Wisconsin Vision Services, Inc.! 
1957 
“Florida Vision Services Incorporated". 
1957 


Wisconsin Vision Services, Inc., 


Florida Vision Services, Inc.; 
"Canadian Vision Services" 
Canadian Vision Services 


"Report of the Committee on Labor 
Public Walfare™ 


82nd Congress, First Session, Report Ne. 
Part 2 


“The Public Health Service" 


U. S: Department of Health, Education, and 


Welfare, No. 329, June, 1953 





“Money deposited in a trust find for 


health and welfare purposes’ belongs 


not’ exceed .20% the number has 


. gained a dollars and. cents’ benefit. 


He has also gained the assurance of 


high level services and materials at. 


Se BOE 
A NCE counts 
scores higher 
pi GROUP has built it 
jes grow as 
and tomorrow. 


ie 


-aid 
‘ including ‘distress ‘arising out of . 


but if they receive - 
this as cash wages they would pay 
at least 20% in: income tax. .... So ‘ 
‘long as the administrative costs do .or by budgeting. - 


any 


 ‘pipderamee fees and at no \ direct ex-. 
_ pense ‘to himself. 


There is no.argument ‘with Dr. 
etérs that union members are free - 
o- spend. their health’ and welfare 
pete as they see best... However, 
those funds are created basically: to 
members in.‘times of distress, 


The costs 
be con- 


serious illness or accidents. 
of viston care. can hardly’ 


sidered in-the vast majority of in- 
" stances,’ as creating a-condition of ° 
‘financial’ distress. 
— 


The question is _ 
therefore, whether _ these. 
salth and welfare: funds -could:-not ° 
- put to better use by further. assist- 
ing cases of serious, lengthy, and ‘ 
costly illnesses rather than in “using « - 


them for ‘matters which. in “most” 


cases can be readily budgeted. 


- However, review of the subject 
would seem. to indicate .that: vision 
care. might best’ be firianced’ by in- 
dividuals either from current income © 
Through such.an - 
approach, the cost of administering - 
financing program would be’ 
saved without apparently placing any " 
iundue:burden on the individual.. 


Or more than a pledge ~ 2. 


n temporary, enthusiasm. 
putation 
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GENERAL ACCIDENT GROUP 


of INSURANCE ‘COMPANIES 





PHILADELPHIA, PENNA. 


“Best's: Fire and Casualty News 





-. said. 








“Ben Franklin 


“was right. sei 


uses. HOM ER. 


Right in. more ways. than one.. Not om in dis. 
covering that lightning is an electrical : ‘charge. 
- He. was one of. the originators: of. mutual insur- » 
. anice in America... . in 1752... a right smart idea 
that has proved. its value these many - years. 
. Norfolk and Dedham is. proud of its position as an 
raid Mutual Company. since 182 9s 


BRANCH OFFICE 


"3024 Sandage Street 
we a Ft. Worth, Texas 





NORFOLK AND DEDHAM Mutual Fire Insurance Company 


DEDHAM, MASSACHUSETTS (A Multiple Line Company) 


EXPENSE REDUCTION | 
WARNING 


A’ WARNING THAT expense reduc-, 


tion ‘programs that have cost-cutting 
* as their: purpose .can harm 
rather than help a business orgatiiz: Ls 
* tion,-was given‘at the arial Ameri- 
ein Mutual Insurance 


sole ° 


‘conference in New York City: 
not know of any company that ever 
grew .or ithproved significantly sim- 
‘ply by keeping a rigid control on 
expenses,” New ~ York 
company: consultant E, F, O: Toole 
“On the. contrary F could cite 
several companies ‘whose 
ahd profits were hurt by cutting ex- 
penses .too deeply, in the. wrong 
places and at the wrong: time, 
programs must give consider ation to 


other important aspects of ‘company ; 
In° discussing methods . 


operation. 
of cutting insurance administrative 


costs and increasing office work pro-. 


dtiction, Mr. O'Toole pointed out; 
“You can only save the big money 


in your company Where you spend. 
the -big money in your company,-and ~ 


_For November, 1958" 


~ havé a good. plan, to guide you. 


', tating 
Alliance. 
“office management and persorinel ; 


hes do: 


insurance’ 


progress 


Such - 


‘ you-ean do this safely Guly when you. . 


So 
far-as instirance ‘companies | aré_con- 
cerned they spend: the big money in 

‘three maim. areas °, 
‘clerical sal aries ; 


exec utiv ¢ 
acquiring. and keep- 
ing new and renewal. business’; - facili- 
- the 
above. Unless a coiipany.is prepared 


expenses necessary “to 


to. attack jts cost ‘contrel problein ‘in. 


these: three basic areas, it would be 


well advised to leave bad enough 


‘alone.’ 


- NATIONAL BOARD. 
. RETIREMENTS 


7 BRUCE WIEL ASKI, 
manager in: charge of the 
department ; John (A. Neale, 
engineer in charge of the 
ig ‘department and George "J 
inson., 


arst mn 
chief 


Senior assist unt chief engineer 


-tm charge of tlie eastefn territory of .° 


«the National Board of Fire: Under- 
writers, will all retire on October 31. 
Everett W. Fowler has-been named 
‘to the position formerly held by Mr. 


Neale. Mr. .F owler 


‘the 


_ succeeds 
and - 


‘mane of. the 
., ciation of Insurance 


‘ment of L. E. 
the agents asSociation. 


assistant ‘géneral: 


engineer-' - -ern 


. .Rob-.- 


The 


is direétor of 


the codes and standards division of 
National Board. 
Battle, formerly ‘assistant n 
Mr. _Bielaski as 


of :the arson department.: ° 


Brendan P.. 
lanager; 
manager 


INFORMATION ‘OFFICES 
‘PLANNED... - 


AN INSURANCE INFORMATION.’ 


-office- and spe: ikers bureau is being 


pl inned for Ark: unsas, It: has- ‘the 
-Arkansas Asso- 
Agents and the 
Arkansas, Field Club, and 
located in. the [:ittle .Rock 
of the AAIA under tlie 
Fortson, 


will. ‘be 
_offices 
manage- 
manager of 


A similar organization, the Sauth- * 
“Insurance Information Service, 
is being esti iblished in Georgia. Roy 
Ulrich, formerly general manager’ of 
the Atlantic Chamber of Commerce, 
has beeri named general manager. 
Service will concentrate its ef- 
forts on its home state at first with 
a possible expansion to. other South- 
eastern states. planned for the future, 


| lll 
40 





_. Whatever your client wants — : 
whether it’s Life or A & S protection, 
Individual or Group.... - . 


NEW YORK LIFE HAS IT! 





-NEW NYLIC. 
COVERAGE PLANS 


Family Life Insurance Policy—protects ‘the 


whole family in one-policy for one premium. 


Lifetime Hospital Expense Policies—guaran- “ 
teed renewable—premiums may be changed on - 


- a class basis only. 


Employee Protection Plans— Life, A & s, and 
Hospital coverage for firms with as few as 5 


- employees (EPP weekly indemnity A & S.cov-. ¥ 


erage not av vitals in states having disability ; 


' statutes): 


- plus New Nylic Merchandising Plans—to 


“help § you place more business. : 


‘Check-O-Matic® — special sihiinabiani batik: 


check premium payment plan. 


_NylA- -Plan—the modem silary allotment plin.. ae 





.. plus a complete line of modern, low-cost life i insurance plans, many of them to 500% mortality 
with attractive commission — 


Income Se curity ~10 to 50 - 
. years decre asing term: 
insurance. 


Family Income and Mortgage 


* Protection Riders—20 Years. 
and-to Age 65. 


_Ten- and Twenty-Year Term i 


Riders. 
Five-Year Renewable and 
Convertible Term (Minimum 
$5,000). . 
Mortgage Protection Term 
(Minimum $5,000). 
» Modified 10-Year Term— 
Whole Life 
(atin $10,000). ; 
2, 3, 4 and 5-Year Term— . 
Whole Life 
(Minimum $10, 000): 
‘Assured Accumulator 
(Minimum $20, 000). 


. @ Whole Life with Family ; 


:Protection Benefit ... 
(Minimum $10,000). 


Whole Life with Seven-Year. * -- 
Double Protection’ eannansy 


$10,000). 


+ Double Protection to Age 65. 


. (Minimum $2,000). 
Whole Life (Minimum .° 
’ $10,000) Issued Ages.0-70 | 
except in New York. . . not - 
‘issued prior to Age 10. __ 
- Life Modified Three — 
(Minimum $5,000). 
Limited Pay Life—10, 15, 20- 
‘and 30- -years and to 7 60, 
65 or 85. 


_@ 20-Pay. bidiesie at Age 6. < 
_ @ Endowments— 10, 15, 20,25, 30 


and Endowments at 60 and 65. 
ca Retirement Income 


ipisuieia at 60 and’ 65. 
Annual Premiunt 
Retirement Arinuity. 


- Single Premium Life . .° 


and Endowments. * 


e. Single Premium Annuities. 
. Juvenile Plans—including . 
- "Estate Builder (Insurance. - 
. Builder i in New-York). 


All forms of Group. Coverages :- 
—including group annuities, 
group creditors and paid-up life. 


‘e Personal Accident and 


Sickness Coverages, including * 


' - Major Medical and Individual 
‘ and:Family Hospital Expense.. 


Pension Trust and Profit- 
Sharing Plans with 16 new 
plans of insurance and 
annuities av ailable. 


Many of the cine life Plans eveltahie < ona non-medical basis —up to $15, 000 ene Age. 30: | 





ge COM 


~ Brokerage Division 








to serve” . 


Gis New York Life 


Insurance et 


a. 
° e 
: “NDED in Sd 


= Madison Avenue, New York 10, N. Y. 





: es or should «not 


LELAND T. WAGGONER, CLU 
Vice President ‘for Sales 
Life Insurance Company of _ 
— America . 


=.TH \T: NO ONE ‘has any 


PRESU MI 
doubts or-questions that life com-. 


panies and/or .their ‘field forces ‘are 


entering the fire ‘and casualty, busi- - - 


ness at a striking rate, and the tempo 
is likely to. be incre: sed." 


law forbids: a life comj any. to, be: 
the fire-and casualty field.’ 
. this deterrent will not, alwi WS exist, 


for it. s basically ‘unfair for’ a- 


to be re stricted against doing this: In 


1957, both houses of. the New \ ork 


, State Legislature passed‘a bill which’ 


would -have ‘eriabled life 
to enter the. fire and casu; alty 
but .to everyone's surprise’ it 
vetoed by the governor at-the very. 
last moment. Most people ‘feel that 
ultimately the bill will pass. 


Cause for Concern’ 


This is not intended as_ 
on--why the life companies should 
enter. the. 


have givén thé life. companies, great 
- Concern and Which, iti part at least, 
‘serye as ¢ their ‘I 
cee ' 


1 basis for 
“The: life companies, 


and. 
recognize 


actions , of, their field” 
that the’ pubki¢ 


‘toward one-stop service. 


forces, 
trend is 
Ta other 
- fields life companies hayé ‘made big’ 


.investments in shopping areas. where - 


other products’ are 
‘under one roof: In. their awir field, 
life. insurarice, they have 
tz ily broadened their mnerchandising 


For Siienit ; 1958 


base: F 


- sickness field, 


: agent 
At the present time the New ¥ a “ 


"with four or five’ 
Aniadies 


fire. 
“and ci sianatie company to be able to’ 


‘pensive 
-write all lines but for a life company, 


companies 
‘fleld,. - 
was: 


a treatise. 


casualty. 
‘field, there afe some points which 


‘months ‘and whoa-then fail 


jusiness the business. - 


largely be- 
cause of countle ss discussions with, ° 


_.the average 
‘merchandised. ‘per 


Substan:." 


For Whom 
the Sales Toll 


the group field, the accident’ and 
and thus have 
steps to. broaden their facilities so 
that their agents can * have 


a from their one company. 


The public will not always suffer 


the inconvenience of having to pur- 
chase oné -type of policy from one 
and another ; 
other agent- 


from. an- 
perhaps having to. dea] 


-Type 


insurance men— 


resulting in overlapping: coverages.’ 
‘and the 


danger of° still not 


a needed coverage. This is an-ex: 
Wi Ly to distribute 
Remember; 


believe 


the so- called “ * service wall 
re rapidly vain mome ntum. 


The life 


‘one “stop 


companies, are 
which 
they “have an astronomical invest- 
ment. 

in the life irisurancé business enter 
under -a financing ‘plan 
salary. While there are production 
requirements. which enable the com- 
panies to recoup.a large part of the 


‘usually a 


money expended, these programs in: 
-clude 


very heavy subsidies, to say 


nothing of the lossés from men who 


are under. financing. plans for a few 


. Runs” Into’ Money - 


Accordiea: to the Life’ 
\gericy . Management * \ sociation, 
man entering the busi 
about $417 
difficult’ to 
than this, par- 
ticularly if they are married (as we 
prefer) and possibly have children, 


ness receives a salary of 
‘month. It is 


good ‘men for 


hire 


less 


For instance, in the past ten. 
years many companies have entered 


taken.. 


.more 


but, 
‘having 


insurance 
and it is:.the public who pays the 


‘dous investment in manpower, 
- freight, 


all distribution ° 
‘costs in the final analysis are paid 
by the .policy owners; We 
-quently 
anxious 
to hold their manpower, in 
. therefore, 
For-instance, most agents hired ° 


and. leave - 


"Insure ince 


automobile. 
‘The $417° 


excessive, but 


and. also have to pay 
and other operating costs. 
is certainly 


pose the 


not sup- 
recruits a 
sand men: in the course of 
and many of them hire 
bers: than ‘this. 


“company thou- 
a year— 
larger num- 
Even a thousand 
men who are within their first two 
or three years, ‘which js the usual 
financial petiod, would involve 2 
pay roll’ of $417,000. per 
Again, much of 
‘believe ‘me, 


month, 
Tec uy ed, 
-much of it‘is not 


this is 


* Sells Fire and Casualty 

tremen- 
a life 
‘company’s 


Suppose that, after this 


man, whilé using the 
facilities—rent, 
then. 


eyen- 


office telephone, 
decides, fre 
per- 
casualty 


secretarial help 
without 
mission, °.to 


asking 
sell fire and 
When .an age 
at least a 


policies. 
portion of -his time and, 
of his company’s invest 
and in the 


ead .on 


is lost, 


ment, final analy- 


The tempo will he increased 





‘nt does this, | ° 
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sis it is ‘the life company’s policy 
. owner who pays the freight. 
.3. Another problem connected with 


manpower is that the life companies: 


for many years have gone to fire and 
casualty agents with increasing suc- 
. cess to persuade 
insurance. As brokerage business 
has increased, brokers have received 


compensation contracts and fringe 


benefits more nearly the same as those 


life insurance, 


them to sell life 


of the company’s full-time career . 
agents, which has made it.even more — 


difficult for the career agent-to be 
convinced that he should sell only 


do business-with only “one company. 


4. Life instirance companies are, of 


course, always looking for. outlets 


for their inv estment portfolios. 


Judging from the loss ratios the 
fire and casualty ‘companies 


had in recent years this could repre- ° 
sent t quite an outlet for funds. 


ADDITIONAL 
OPENINGS 


COMPETITIVE RATES: 
COMPETITIVE REMUNERATION | 
_ NON-CANCELLABLE POLICIES | 
GUARANTEED RENEWABLE POLICIES. 


COMMERCIAL POLICIES 


+ MAJOR MEDICAL 


WHOLESALE SMALL GROUP 
FAMILY ACCIDENT 
PLUS ALL USUAL TYPES 


This part of our program to build an A & H field ‘force 
in addition to our sides aaa saint and Industrial 


field forces. 


A & H General Agents also may have opportunity: to 
sell Anico’s line of rene Ordinary Life: Insurance 


Plans if they wish. 


If qualified, write giving full details about: yourself and 


record. Address letter to: 


COORDINATOR OF ‘SALES - 


AMERICAN NATIONAL 
INSURANCE Co. 


OVER FOUR AND ONE-THIRD BILLIONS. OF INSURANCE 
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GALVESTON, TEXAS 


IN FORCE . 


and that ‘he should 


hav e~. 


companies 


number °.¢ 


_ sider. this point: 


Study 


Seriously, let’s take one exariple 
and see what has happened. As re- 
cently as ten or fifteen years ago, 


‘ relatively few life companies -sold 


accident and. sickness policies; - To- 


.day virtually all life companies aré - 


in this’ field, and° instead of one 


_policy they are writing broad coy- - .. 
erages—commercial, guaranteed re-: 


newable, non-cancellable, individual 
major medical, hospitalization, etc. - 

In- 1956 the fire and casualty’ 
‘wrote, $604,000,000 iin 


accident and .sicknéss premiums. 


. The life companies, which ten years 
‘ago wrote ‘only ‘slightly more than 


$300,000,000; in 1956 wrote $2, 649,- ° 


: 000,000 in accident and sic ness pre-. 


miums, ; ts 
The life insurance smsioioi also’. 


-have a threat from the direct writers 
- in- the fire and casualty field. 
latter are effectively writing all-kinds _ 


The, 


of . cov erages, “thereby making in- 
roads into the life. markets, and fre- 
quently: ‘into the available sales man- 
power ‘toals. E 

C losely related to. this: is wn 
trend, less: obvious but also’ very 
important: ‘An increasing riumber Of. . 
agents are tired of ‘having’ to shop | 


their cases all over the street, for.” 


while it takes extra time on'the part 
of the = to deal with a large; 
‘people, precisely ‘the. 
same is ses when an_ agent, deals 


‘with a large: number of companies. 


There appears to be a-trend or be- 
lief that the ‘welfare of the’ public,: 
the agent, and the company will 


_ best be served: by the trend toward 


fewer agencies representing a. com- 
pany but representing it across .the 
board. i a 


will Be. Conipetitors 


Irrespective of the .reasons why 


‘many life companies are consider- 


ing the fire-and casualty business— 


_even if there were no plans for life’ 


companies to enter this field- —con- 


The. managers; general. ses 


cand agents of. life companies . as in- 


dividuals are recognizing the trend’ 
toward, all-line iunderwriting and, 
believe’ me, ‘will be conipetitors in. 
this field’ very . shortly. Here are~ 
a few examples: | 
a. Fhe -American’ ‘Society of ; Char: 
tered Life Underwriters made a’ 
of, all: CLU ’s in 1951. which 
-(Continued on page’ 80) ‘ 
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“LIFE “Eh 
BEGINS ar 40 


. give or ‘take 20 vears “a 


and it’s ginrennen = 


Lawn set ‘on seneide in n life i insurance 
and ten-to-one you'll say life begins today. ‘No ; 
- . matter how long you’ve been-in business, it’s’ “ 
-* never too late to start selling Travelers ‘ 
te guaranteed cost contracts: 


Your files are cram- full “a _ poenjiesta and. 
_ the dollars are there-to buy. Sure, a lot of 
. life insurance has been’bought (‘The Travelers ° 
‘has $21.7 billion in force) but we’re nowhere’ 
near the saturation point. Consider: the. life 
_ industry’s share of the consumer dollar is only. . 
.3.8% today, yet 20 years ago it was 5.7%. 
And though 75% of property is covered less 
than 15% of human life i is ee by j 
insurance. . 


- Yes the mee and the ones sia. Anda — 
. Travelers brokerage man will help you get - ” 
“your sharé. He’s specially trained; has plenty. 
 .of field experience, and he offers.his services. 
frée. (Ask him about the guaranteed cost ~ 
principle and Travelers exclusive contracts. ) 


A Travelers brokerage man is as near as your. 


..phone. Call the-nearest branch office or general 
“agency. Or send the coupon for information.” . 


= ONE OF, THE LEADING: tire “INSURANCE COMPANIES: : . 


HARTFORD 15, CONNECTICUT : - , 


. The Travelers, Life Agency Department, Hartford 15, Connecticut 

* j’m interested in: writing - Life .lesprance with The Travelers. Please 
have your nearest brokerage manager get in touch u ith me . 7 
NAME .- 
ADDRESS 


CITY & STATE. 


eee) 
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that 55.8% of 
-were then 
than life. 


revealed 
selling 


Almost 


coverages - 
one-third 


insurance, 
b. 43 out of 57 CLU’ 
dicated that they were 
ing fire and casualty 
addition to life 

The Life 


agement 


_Insurance 


Association found 


building—to be our 
new Home Office 
—is progressing 
rapidly. In‘ May, 
1959, this 
$10,000,000 
skyscraper at 
125 Maiden 
Lane will be 
headquarters 

for United 

States Life’s 
international 
sales 
organization. 


_just four years . . 


LIFE * GROUP 


THE 


UN 





all CLU’s 
other 
were 
already selling property and casualty 


s at a CLU 
Institute in the summer of 1958 in- 
actively sell- 
insurance ‘in 


Agency Man- 
that 


$1,200,000,000 IN FORCE . 
. doubling the amount of life insurance in 
force for the United States Life . 
life insurance company in América. The. reasons for this 
growth are simple. Our field force, marketing one of the most 
extensive portfolios ever assembled by one company, pro- 
duced this most successful effort. You are invited to join in 
our success. Consult the United States Life General Agent 
nearest you for full information. Do so — now! 


te ‘ACCIDENT and HEALTH 


EP NRE ey AS 


D STATES | 


fife \NSURANCE COMPANY 
GfeN THE CITY OF NEW YORK 


60% of the members of the life un-. 
derwriters group. in 


Hartford are 


licensed to ‘sell ‘fire. and casualty 
products. oly TN 

I know several. very 
companies who, in their own names 
or in their wives’ ‘names or perhaps 


under names which have no connec- 


tion with their-own, operate general 


insurance’ agencies. There will. be 
an incréasing number of these’ men. 


Their approach is to hire a. full-time, 
life insurance ‘agerit, and then, as he 


Construction of this Loe ce ; ; 


.sells life: insurance,” 


successful. . 
managers and general agents ‘of life . 


" ualty fields: . 


thé problem now 





. .the kind which can — 
only result. from 
superior sales success 


’. A record achievement in 


. oldest legal reserve stock :. “ 


18 5°0 








. normally deal. 


he is’ trained, 
encouraged, and urged to take over 


“his client’s entire insurance account. 


The business is placed ‘in the name 
of, the agency, and as long as ‘the 
salesman .is with the agency he -re- 
ceives commissions: ori the fire and - 
casualty business, althougtly if ‘he -is. 
-being ‘financed, the general’ ‘agent: 


‘may withhold commissions to offset. 


financing losses. 

However, w hen some: of the. men 
fail—and there j is.a big turnover ‘in 
life insurance .agents—the -general 
agents ends up ownitig a rather sub- 
stantial general insurance. agency.” 
He has taken away ¢tistomers from 
traditional general instirance agen- 
cies in a very -short period . of time. 


Applying Sales Methods 


Now ‘let us take a ‘frank: look at 


life insurance ‘sales methods -as ‘they 


may, apply to the property and .cas- 
a spite‘ of the problems: which 

: have -had thus far in competing 
for the customer dollar and jn pér-.. 
Suz ding. people to insure to value, 
looming’ on ‘the 
could prove ” en more’ 


horizon even 


troublésome for the fire and casualty: 
‘ producer. - 
‘and/or their agents réally’ enter the 


When life companjes 
field they will exert a new anda very 
great pressure, on the. traditionally 
operated agéncies~ and their” 
panies. : 


First, they will make ‘their pres- 


comi- 


“ence felt by the addition of upwards 
-of-150;000 new producers—new pro- 
_ ducers entering. the fire and casualty 


field which is already overcrowded. 
_In the second place, these pro- 
ducers: are, for the most part, ‘dedi- . 
cated salesmen—expert in the art of. - 
sales. promotion, and with wide per-. 


-sonal contacts, 


In.the third place, they. nes no’ 


_ inhibitions “about cooperating with 


their principals. They leave the de- _ 
tails of policy writing and collections : 


- to their companies, who can perform 


these functions much more che: aply, 
and dévote all their time and ener-- 
gies to. selling and ‘service, which is 


‘far more: profitable to. them .than 
he indling details.’ 


Finally, these life producers will 
seek ee fire and.casualty ‘custom; 
ers in -the . satne personal income .— 
onstion in. which traditional agents” 
Since direct * writers’ 
(Continued .on page. 82) 
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NeW STATE Mutua. HosPITAL INSURANCE 
Contains Many Sales. Features: 
Availablé to » families and individuals.. 
‘Coverage begins on policy date — no waiting period. | 
@ Available with or without $50 deductible. 


Issued to ‘adults ages: 18 to. ‘85. 


; “. "Send today for free ‘booklet 
Insured wife becomes policy holder upon death of husband.” we. tl ¢ 
. describing State. Mutual's 


-New ‘Hospital Insuranice Plan’ 
-in detail. ‘ 
Newtionn children automatically covered - >. weeks of. age to: 


end of-then eurrent premium: Period at no additional cost. ae 
_ ditional premium thereafter. 


‘Children eligible for. family coverage from 2 weeks to. 18 years. 


( .-Pays variable: maximum up. to $20 a day foom and board: up. to 
“90 days for each son: ercueaand and up: to 10. times. di uily re ite for : 
hospital services, . 


Maternity benefits in- 2- hospital, 10 ‘times daily rate; non- n-hospital 
3 timés daily rate. ‘No deductible. 


| 
I 
| 
| 
| 
| 
| 
| 
| 
| 
w 


Optional benefits: available for surgical procedures and i in- n-hospital 
-phy sician’s calls. . : 


Participating: “< STATE MUTUAL Lure ASSURANCE COMPANY OF AMERICA 
oe hieeess a WORCESTER, MASSACHUSETTS .. 


Ple ase ‘send me full. deti ails- ans your new Hospital ' 
Insur: ance Plan with, a ‘Lifetime Guarantee. 


STATE MUTUAL LIFE 
ASSURANCE COMPANY OF AMERICA @& Name 
Home Office: Worcester, Massachusetts ia 


Street 


City acd . . * State : 


> 
oa eee eee e rene een ea esessesssesesessas 
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heretofore have been 


cialty” 


mostly 
cultivating 
lower-middle 


presence 


“spe- 

the 
income 
has not been 


companies 
and 
their 
keenly 


lower 
groups, 
felt so as will the competi- 
tion of the life insurance producers 
turned all-around salesmen. 


The entrance of the life insurance 
industry into the fire and casualty 
field will quickly bring far reaching 
changes in the distribution of all 


thus in 
System as ‘we 


lines; and. 
Agency 


insurance 
American 
know it: 

It may be astonishing ‘to learn 
at least it. was’ to me 
are actually t2vo complete -systems 


referred to as the American Agency. 


On. one hand there. is the 
independent agency system started 


System. 


by the Insurance Company of: North - 


America when it appointed the first 
agent in America 150 years ago in 
Lexington, Kentucky.. All fire and 


casualty agents understand and be-- 


THE CROWN LIFE OF CANADA 


First in tradition... 


From its inception in 1900, the Crown Life has ' 

held uncompromising principles, which have guided its 
management into building the largest Canadian life insurance 
company organized in the twentieth century. 

H. R. Stephenson, who, in 1912, joined the Whe 
Crown Life as Actuary and in 1919 became General Manager, 


is still its active President. 


To this day, his first principle—‘*Pay Semin possible 


to the man who writes the business” 
cornerstone of our agency — 


Modern as tomorrow... 


stands as the 


Blending traditional management with young men 
and vigorous ideas keeps Crown Life first in new plans, 
liberal underwriting and top commissions, making its services 


easier to sell, 


its compensations more satisfying. 


CROowN LIFE 


ESTABLISHED 
1900 


INSURANCE COMPANY. 


120 BLOOR ST. EAST 
TORONTO, ONTARIO 


the 


that there 


‘look an themselves as being 
. tives” 


‘fire and 
‘have ‘no 


_ missions followed by. renewals,.1 
ally 


quently, 


_conmnissions, at 


_ eral 


ieve:in the penatitieads Agency Sys- ; 
.tem. . 


And ‘yet,.on the’ other i after 
twenty-three years with a company - 
selling ‘only’ life insurance, . I can 
assure ‘you. .that career’ life n 
believe equally fervently in what 
they call the: American Agency 
Systein. The’ system as they know 
it is completely ‘different from what 
we know it to be, - While attending 


“my, first meeting of the National 


Association of Insurance Agents ‘in . 
Chicago last year, -1 was startled to 
hear full-time life agents referred to ° 
as “captive agents.” Believe me, 
most life insurance men have never 
heard the term and ‘certainly -don’t 
“cap- 
in any sense of the word. 
‘The thousands upon ‘thousands 
of life -agents who are entering the 
casualty * today: . 
fear in representing one, 
‘In fact, the agent gen- 


business: 


company. 


erally. prefers to place his business - 
“oa one company 


instead of. having 
) take. time to shop all over the 
street for.a carrier. His. company - 
either handles all ‘of the risk or ar-. 
ranges re-insuratce for hin... ; 
“He. has tio fear or direct: billing: 
—in fact, he:prefers it. He wants to. 
speed-up results by increasing the 
time available to sell ‘new. clients, 
frequently . drawir from your mar- 
ket. -° ; . 
He - has’ — -if any ‘collection 
problems. He wants’ to’ spend his’ 
time selling ‘and not being in the *: 


“banking business. 


No Coie 


He has no ‘fear of" his ‘company 
taking over his ‘accounts, for .life - 
companies simply ‘don’t do this. He © 
e xpects and receives first year com- 
usu- 
and, subse- 
‘service fees of 2% ‘to 3% | 
for the lifetitne of the- policy. The 
through thé 


up: to nine years, 


least. 


‘renewal périod, are vested, so’tliere 


is, no. question. about his owning the 
account, — 
Furthermore, as he forrs gen- 
‘insurance agencies he will . 
have the contract in the namé of thé 
agency rather than with him as an 
individual—anid thus, in effect, will 
have vested interest in the 3% serv- 


ice fees which are paid for the life of- 
_the policy. 
- and-service fees are payable to- the 


These vested renewals. 
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men ~ 


‘agency rather than to the individual 
and become ‘a- major item in the 
assets of the agency.. 
as he may, wish to sell the agency, 


this -will. mean ‘a substantial estate. . 
-The life man expects to’ partici-. 
_ pate in training. programs given by” 


“his company, and by ‘LUTC, CLU, 
.and other. industry ‘groups... ‘And, 
with -the “aid of announcements in 


néwspapers and direct-mail, he has’ ° 
no compunctigr about léttirig every- ~ 


one in the comriunity know that he 
is qualified t ‘handle ‘all’ if . the 
client’s (snieitlichae your: 
needs. - a 


Studies the Market 


The life 1 insurance man ‘ts trained 


to study markets and. he visualizes 


liis policyholders. as his market— 
just as the -fire’ and castalty agent 
does, Make no ‘mistake 
‘life insurancé man is a highly com- 


. petitive individual. He loves leaders’ 


lists arid contests—and. as he enters 

- other fields, may take competitive, de- 

“light in trying to absorb what.hereto- 

- fore have been policy owne Ts setved 
by several different agents. , 


‘He proclaims that he, wants ‘his 
with 


fair share of the market , and, 
his. desire - for. increased earning’ and 


. ‘with his innate love of. competition, ees 
southern 


he-‘may well - be like the 
colonel turned businessman 


was “his-fair share of the business,” 
Finally someone asked .the .colonel 
what he considéred 
share of the business” 
dered, “AL L OE V it ae 
The life insurance man is ans 
1 hard worker. ‘He moves ! 
may feel ‘he is too seers: sive. 
fortunately, the .public i 
has labeled ‘him’ 
However, no: widow. whose entire 
-future ‘inconie. for herself and her 
éhildren will depend: on, ‘the: income 
frorn the life insuranice which. some 
conscientious, ‘hard- working, 


Un- 


‘sometimes 


_ sold to her. husband ever. complains 
’ that. someone. aggressively sold .her 
husband | ‘much ‘life | i insuranc e. 
“Maybe life men are .aggressive,. buit 
the volume. of. life insurance attests 
to the’ f- their ‘methods. 
.F urthermore, an increasing number 
of. the: most successful . term them- 
selves—and correctly“ s6é—as 


too 
succ ess ol 


“unob- 


For November, 1 958 


At such time : 


ient’s By 


about it, the: 


whose - 
stock phrase was .that all he wanted. -’ 


was “his. fair 
and he thun- 


Some: -- 


1'the past — 
thus. 


-works : 
- agent, 
" markets such as the medic: al’ mz irket 


per-. 
haps. aggressive, life insurance man: 


‘ple in @ giver tmdustry. 
. > & : 


_— ae! hae 


QUT IN THE COLD: 


Another Hot Prospecf got away 
because this salesman. didn't: 


‘ have .a complete. line of comipetitive. 


‘plans (and at competitive’ 
commission rates). If this 
_ happens to you . :. ask ANICO 
. about’ their Brokerage line. of 
“@ Competitive Policies. . 
-@ Special Plans — 
". ©. Competitive Commissions 











Family’ Policy. 

$10,000: minimum special.” 
$25,000 minimum special. 
Life with Family Income’ 
to age 65. 

Income Conversion Rider. 
Annuities. ~ 

All forms of A&H. 
Complete line of 
mortgage protection. . 


Gid. Issue on Pension. and 
Profit-Sharing plans. 





"ANICO” SALES LEADERS — 


Pre-Authorized Check plan., 





. Family Income Term Policy. 





- Openings everywhere’ in territory for 


_ REPRESENTATIVES, BROKERS; SPECIAL BROKERS 


Reauiiies about these or atten 4 openings for. 
these with special qualifications and experience will receive 
prompt attention and answer. For information. address: 


COORDINATOR OF SALES 


AMERICAN NATIONAL 
INSURANCE Co. 


GALVESTON, TEXAS 


" OVER FOUR’ AND ONE- THIRD BILLIONS IN FORCE 


trusively aggre ssive. ”? There is a dif- 


ference, and they are getting results. 


Thé life insurance man frequently 
as‘ a_ so-called 


selling” 


ordinary 
“policies. in 1° -special 
or the military market, or to thé peo- 
( Others ‘fre- 
quently are so-called debit sales- 
‘And — are 
thousands —of-. these 


men. 


representing 


r sonie of the giz int dife i insurance com- 


panie Ss. 
of city 


.They have a specific number 


‘needs for all members of the 


thousands and ° 


blocks.’ assigned to them— 


_and, - because they. 
-handle all of ‘the life 
accident. and ° sickness 


‘endeavor to 
and 
insurance 


insurance’ 


family, 
they usu: ally cover only < : small num- 
ber of: blocks. : : . 
They: are in the prospect’s home 
‘either weekly or. monthly. They 
know the breadwinner and all. mem- 
bers of his family well the ° 
ease with which these men ¢an also 
handle fire and -casualty 
for the family. 


.- Picture 


_ covérages 


Some companies are 


(Continued, on the next page} . 
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ilready experimenting with this ap- 
proach. 

And yet, the 
insurance man,‘in my 
brighter than it has ever been. Let 
us explore what will be done tomor- 
row and what is being done today, 
not just to meet the 
inroads into your 


challenge of 
market, but to 
meet the even more stimulating chal- 
‘lenge of coming a little 
getting 

market.” 


bit closer. to 


your “fair share of the 

There are 
can enable the fire and casualty 
_ agent to move with the tide of public 
trends—the’ service, 
writing of all lines of business: 
1. You can sell life 


one-stop the 
insurance. Be- 
cause of increased public acceptance 
it is much easier than it 
five or ten 
mean merely 
a life 
selling 


was even 
having a contract with 
insurance company; I’ mean 

hard sell—not lip service, 
but actively entering into the market 
with the and intent 
that you are going to get at least'a 
little bit of of the 


positiv > belief 


your fair share 


‘market. 


future of the general 
opinion, “4s 


countless ideas which 


will find it does 
years ago. And I don’t 


‘in’ mind 


Enter the life: insurance 
business with the same vim and vigor 


-with which, | can assure you, the life 
insurance men are. going to try to. 


a yours, 
. You can study ‘sufficiently to have 


a a general working knowledge of the.. 


life insurance business. You will find 


‘it amazingly simplified over what it -- 


was even five or ten. years ago. 


You will find-that while there are,- 
_insurance. . 
- advanced ° 


and always will ‘be, life 
specialists engaged in 
estate planning, the vast majority of 


insurance sales are made as package 


sales or. simplified ‘programming 


sales. You will find this is just as 
true in the sale of $50,000 or. $100,- 


000 or larger risks as it is ii the: sale 
of $5,000. policies. 


Many of you will be interested in 


taking LUTC or CLU courses. You 


with the structure of the basic life 
contracts. 
the 
areas of study. 

The first: is prospecting. 
the bane of existence for a very large 
percentage of ‘life ‘insurance 


two most 





My tt td fees 


- hundreds. 
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If your premium income is off. or 
. not increasing fast enough to suit 
you, write Kansas City Life Insur- - 
ance Company. We can show you 
how to build it up quickly. It is an 
ideal solution now being used mY 


C. W. Arnold : 
Vice President and Superintendent - 
of Agencies 


KANSAS CITY LIFE 
INSURANCE COMPANY 
Box 139 ; 
Kansas City 41, Missouri 
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LIFE OPPORTUNITIES 
ee 
CASUALTY AND FIRE INSURANCE MEN 
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‘Let: us. be conservative : 


sale nets about .$100. 


not take a great.’ 
deal of study to familiarize yourself;. 


But in your study. keep’ -- 
important: 


of clients you, havé now 


This is . 


men: * 


This is less true of the. debit * man. 


‘ who calls weekly or monthly on-the 


same households. ‘Fire and ‘casualty 
men virtually have the problem. 
solved, for alrez ady ‘in .your’ files are 


enough prospects: to keep you busy 


for months. of even’ years.. Just think 


‘of the gold mine which is in your 


files ready to be developed. 

_ Various studies ‘have’ indicated 
that people buy. life insurance on.an 
average of every five to sev en years. 
and assume’ 
seven years. The average sale of life 
insurance: today is about $10,000. 
Assuming a conservative ‘figure ‘of ° 
$10 per thousand commissions, .€ ach 
Divided by 7° 
(since people buy insurance: at ‘least 
once evefy seven years) this. méans 


‘that ‘some life insurance agent will 


receive in: 1958 an average of about 


$15 in commissions from life insur * 


ance. sales made . to each of your 

clients. Multiply this by the number 
and -you ™ 
have a rather: accurate picture of the 


amount of first year commissions 


‘your customers-are paying to: an-. 
’ other. insurance man, and, of course, 


there is a rénewal’ of “approximately 


the same .amount. 


-But: this loss may not be as im- 
portant as the fact’ that the life in- 
surance man who sells your client is . 


_ increasingly -likely to persuade his.-. 
- ‘new -policyholder to have one-stop . 


service and to allow him to. handle 


‘all of his insurance needs. 


Knowing the Needs 
The second training area which is 
of really vital importance is, to study | 
the needs for life. insurance.” This 


_sounds-simple and it-is. But; believe 


me, it.is the heart of the problem. 
It is essential to ‘appreciate the 


“urgency which exists ‘when a ‘person 
needs 


insurattc e 
not now own, : 
Assuming } you ‘hav ea basic know!- 


coverage he cloe a 


- edge of policy, ‘contracts, assuming 


you have prospects (which ‘you 


‘have), and that you intend to be the 
_insurance man who makes the sale 


rather than. a competitor, then the 
crux-of the entire sale of life: insur- 


‘ance hinges around your knowledge’. 


of your prospect’s needs and your ° 
skill in developing a sense of urgency . 
toward these needs, just as a sense 


of urgency impels a man to purchase: 


‘Best’s Fire and Casualty News 





liability insurance before he drives 
“his new ear, or to buy fire insurance 
without so.much’ as, ‘one day’s del: Ly 
after purchasing a house. There are 
many needs for life insurance, and 
as you become increasingly: familiar 


with-them you- become ‘increasingly . 


. enthusiastic ‘about. what life insur= 


ance is and what it can do for your 


prospects and .why they should do’. 


something needs 


do it tode ty. 


about their - ~and 


As ‘bona fide agents of a life in- 
surance. company: you may make ap- 


‘plication | to ‘join life undérwritér 


associations whére you will periodi- - 
cally hear ‘talks on current develop-.- 
on needs for life insurance,: 


ments, 
etc., and .eventually you 
‘take active part in the cénduct of 
such an association. - ees 


may 


Modern etched 


4.° You ‘may sell using 
modern merch: indising 
For. instance, * selling life 


the 
methods. 
jnsurance 


‘on a preatithorized : check ‘plan avill 


enable you to make: easier sales of 
-. larger -policies which will stibstayi- 


“tially reduce your lapse , ratio. When 


".you have a few score .or a few. hin. 


dred life 


seal in this manner, you will - 


“have _ automatically ° prepared 
client and-yourself-for the, time when 
a marr will open an insurance ac- 
court with one company and ‘pay all 
his premiums on. all types of, cov- 
erages - the board with 
check, per’ month ;" the’, time -awhen, 
with the use of- highspeed ‘electronic 


your 


Across 


equipment, coverages may be agree ; 
* that’ 


quickly, “and: economically  s« 
there is nd overl: ipping: and so that 
as a man’s needs far coverage change 

‘he will always‘ haye whi it he de sifes ; 
the time when thiere-will be financial 


to the agent in placing alf 
client’ s insurance across .the 
with one company. 
5. Y Ou, Can. select the 
companies: that you feel|are aggfrés= 
sive, who -ate. abreast of. the 
are making the. cannon 
and not just shooting them, the com 
pany or companies which tomorrow 
will-offer the coverages and = ap- 
proach to sales which will. of 
maximum benefit to. 
owners cand, 


who 


your 
thus, to, you. 


be. prepared not ‘onty for the trend 


. For November, 1958. - 


well . 


‘most ° 


policy holders’ paying their 


S Wel 


one - 
profitably 


. panies will be 


. senting a: company 
; -advantages to the policy owner and-- 
, of-‘the’ 
board - 


‘problem, but. it 
Jan individual to do | 


company .or, .” 


times, 


balls’ 


pr a ; 


You will, 





ness,. 


ance man, all the advice, 


“ance profitably. 


For all.the de tails 


ve 





‘specialized service; : 
promotion assistance’ you will need to sell Life Insur- 


» just call our nearest office or 
——— General Life Insurance Company, Hartford. 


verhead up... 
rofits down? 


if so, ili Life Departinent can hole you 
get them both going in the reget direction, 
How? By increasing your Life, A&H, and’ Group bes si- 


without adding to your overhead expense. 
Life Department is ready to give you, the general insur- 


Your 


sales and° 


write 


CONNECTICUT GENERAL 
cS ‘Lite Aéctde nt * Health. * Grovwp 








tow: ard’: one Stop service ‘for 
but the 
field agents to represent a’ 


owners, also for 
smaller 
and ‘smaller number « it companies.. 
believe that the time will come 
when major companies will not ac 
cept contracts from-as lar 


‘ 
S 


ber of agents, as they do today, but,’ 


for. the agents who do repre sent the m 
‘balariced 
_Insurance, the 
ab le 
and .bro: ade r ser vic cs. 
6; You. can keep 
trends in.the -life 


with a 
life 


- book 
including com- 
‘to offer 
and facilities 
alert to changing 
btisiness 
which is 
of trends solves a large part of 
is still essential for 
his me rchandis 
ing’ 1958 style! : 
For instance,. a 
ago few peuple had ever 
family policy e 
market. It is a policy in- which 
husband, the all the 
dren are insured urider ‘one policy 
Furthermore, 
the future are 
at no increasé 


‘couple of -years 


Today this 1s a major 


wife, and chil 
new 
-automatically 
in premuim 


‘inst inces, the children have : the right 
‘to convert their coverage to 


indivi- 


pelicy dual policies’ for .themselves 


trend of -they are 


‘this is academic unless 


‘broke ‘than 


re a num. ; -vears ot age. ) In 


bri ya ler’ 


“Repre : 
‘abreast 
this , 


* service. 


‘few: years ago, and 
heard of a 
. tory we 


the 


children born in’ 
covered ° 


‘ In some.* the coverages 


twenty-one. (In a sense 
Papa is going 
the premium, for 


ina youngster’ 


perhaps 


to ‘pay 


never s life is he 


when twenty-one 


other ‘instances, 


policies provide for converfsion at 


age twenty-five when the.voung per* 


son may be earning a little bit of 


, m oney. 


. Package ‘Policies 


“The. time. will come when com 


‘panies will packagé all forms of cov- 


erage in one policy with 
and 
the. policy owner 


created the 


stibstantial savings to 
North . America 
‘Homeowners Policy -a 
-weeks 

first time in ‘insurance his 
we added life 
sickness ¢overage 


a ‘fe W 
tor. the 
accident and 
homeowners 


and 


and 
to the 


kit, allowing our fire casualty 


agents to bind in the 
they type of 


would any other COV 


erage. I use this mérel) 
| will be 


written by most. companies and the 


which are or 


[Contin J.an the ) 
Continued -c > page} 


more °: 


one stop, 


agi \* 


to indicate 


when 





Sales Toll—Continued 


importance in knowing about them if 
you are going to make sales and de- 
velop “your fair of the mar- 
ket.” 


Here is another example of cov- 


share 


erages which one or two companies 
have and which in 
my opinion will represent the major 
sales of tomorrow. 
important 
insurance is for 


just developed 


One of the most 
life 
holder to 
It takes more 
a life insurance 
also takes health, char- 
acter, etc. In life 
there comes a time when on one day 
he is insurable and on the next day 
he is not. In order to offset this, 
many fathers have purchased sub- 
stantial insurance for their 
children, not for the protection to- 
day, but because the protection will 
be needed tomorrow and they want 
iild’s insurability.” 


reasons for buying 
a policy 
his insurability. 
than money to buy 


save 


policy. It 


every person's 


estates 


‘to “save the cl 


Recently, a few important insur- 
-ance companies announced policies 
whereby the father purchase a 
policy to save the child’s insurability 


for many 


may 


years in the future. 


For, 


instance, suppose he purchases a 
$10,000 policy for ‘his child. Then, 
at age 21, regardless of health, mili- 
tary status or occupation, the child 
will have the option of. purchasing 
another $10,000 policy.at standard 
rates. At age 25, he can purchase 
another $10,000; at age 30, another ; 
age 35, another ; and again at age 40 
—thus a total of $60,000 guaranteed 


at standard rates up. to age 40 for 


the purchase of: a. $10,000 initial 
policy. : 


Such .a a policy would: not neces- 
sarily have to be purchased for a 


child; for instance, a person ‘aged 
30 buying: $10,000 insurance would 
have the right at age’ 35 and 40 to 
make additional purchases—in this 
instance, a total of $30,000. 


Services 


The next thing you can do to 
get your fair share of the market 
is to accept the services life com- 
panies are willing to provide with- 


out cost. For instance,-any company. 


doing so-called brokerage business 


will make available a ‘special agent, - 


or someone else, to make field calls . 
with you and, in a reasonable num- 


ber of cases, to actually make sales 


for you. This will help you in. 
visualizing ‘which of your prospects 


_need insurance and of .what these. 


needs consist. 
8. In developing your life insur- 
ance markéts, you can offer the 
broadest coverages. In this regard’ 
you have a_ significant advantage 
over a vast majority. of full-time life 


“agents who is seed only” one com- 
_ pany. ; 


We believe ai as saci 
number of people are fed up- with 
the dividend illustrations: “They 
never seem ‘to work out. The law 
requires all written illustrations to 
include the legend that the dividend 
figures used, do not represent ésti- 
mates on future earnings. That is. 
good, for even. with a giant-sized. 


‘ -erystal ball no company has any ac- 


curate ideas about what its mortality. 
experiences, or its interest earnings, 


. or its expenses will be twenty years, 


or ‘maybe thirty, forty or fifty years 


‘in the future. Yet, in spite of -such 
statements, 


the: man who buys in-- 
surance based on dividend -illustra- 





SUPERVISION...New Man 
schools for the beginners. Man- 
agement Training Schools for 
the capable veteran. 
SELF-MANAGEMENT...The op- 
* portunity to develop your own 
business. 
SECURITY ... Newest Sales meth 
ods, tremendous advertising 


SUCCESS. 





it’syour future 


MAKE 
THE 
MOST: 
OF. 


Call it a job, call it a position... 
it must fill certain requirements 
to make it a satisfying career. 


A careér with Mutual of Omaha 
will fill these Requirements for You... - 


campaigns, 
available. 
SATISFACTION .. . 
that you are providing the finest 
available service to members of 
your community. 

. Financial 
ence, greater prosperity, pres- 
tige in your own community. 


For details, write to Mutual of Omaha, Omaha, Nebraska, 
or see your local Mutual of Omaha General Agent. 


MORE THAN $900,000,000 PAID IN BENEFITS 


IT 


finest coverages | 


Knowledge '. 


independ- 











-. expecting an order? 


You’ ll get it- quicker it ‘your — 
postal zone number is onthe. 
-order blanks, return envelopes, 
letterheads. fs 
_ The Post Office has divided 106 _ 
' cities into postal delivery zones , 
. to speed mail delivery. Be sure) 
to include zone number ‘When, 
writing to these. cities; be sure’ 
to: include ‘your zone number 
in your return address — after 
the city, before the state. 








‘Best's Fire and Casualty News .° 





.. men leading it up: 


tions ‘twenty years -hence: is. surely ° 


assuming that the company-is “esti- 
mating” its future earnings. An in- 


creasing number of-people.are ready, 
to purchase guaranteed cost (fon- 


participating)’ insurance. 
And yet, 


participating policy. . To . illustrate 
further : Some’ people prefer com- 
mercial or-cancellable accident and 
sickness policies, whereas others: will 


purchase nothirig except’ guaranteed: 
renewable or non- -cancellable pali- 


cies 


As a “generat i insurance man; “rep-, 


resenting either one company or sev- 
eral companies, you-are able to 
offer guaranteed ‘cost. or fluctuating 


‘cost policies—commercial, cancella- 
ble, non-cancellable or ‘guaranteed ° 


renewable -policies—whereas the 
full-time career man, who represents 
‘only a mutual. company, -can_ sell 
only. those participating policies 
‘available’ to- him. 
deal of difference i a sale’ if ‘you 
suggest. to a prospect. that you. ‘think 
he should have-a certain type of cov: 


erage. (the type you can write) When’ 
"you don’t have, the- type he: prefers, : 


as contrasted with saying, “We have 


financing. of such men, 
_ this is so nearly the key to unlock- 
‘ing the door to fabulous agency a - 


“many fire and casualty 
likewise, a large per-~ 
centage of the public would purchase - 
nothing except a fluctuating cost - 


It’ makes a great, 


_ weaned away by 


. Of even’ w greater importance. is the. 
We believe 


velopment that the life affiliates: 

companies 
will be willing to help.’ “However, 
there is yet.another essential item 
in the: financing of life men. This i is 


. the development of! an ‘easy: to un 


derstand, . cry stal- clear, contractual 


- arrangement between ‘the ageticy and 


the life insurance man, which 


In the-long pull’ any plan 


-in time -and 
setting up a life department will al- 


- most certainly be doomed to failure, 


Properly developed, a general 


agency cam attract, and. retain- suc-__ 
’ cessful men ‘who w il be able to earn 
_ more. than in their present position, 
‘and the agency .jn.turn, after 
sonable development period, should 


have a’continuing source of profits. 
This means‘an ever incre: asing num- 
ber of, satisfied clients who cannot be 
‘anyone, .. 


both types, but this ‘is really what .. 


you should have.” 
You, ’can join in 

“vith a CLU or .other professional 

career life ynderwriter, just as doc- 


tors have frequently. formed clinic / 
and as is often true of accountants. 
If this is done, the. life ‘ 
policies may -be sold by the life part- 
ner, but it is important that you help’ 


-and lawyers. 


with every possible prospect’, just.as 


*: your life man will: be doing in -e-. 


ferring: fire and casualty business to 
you, ES 
10. You can open a ‘life’ depart- 
ment in-your agency with-one or 
more full-time career life. insur ince 
As life insurance 
men become -.increasingly 
thé trend toward one-stop service, 


. you will find larger and ‘larger nurn- 
‘ bers of people avajlable for positions’ * 


of this: type. Nev ertheless, the sélec- 
tion and continuing life. insurance 
training of these men is so naa ant 


that it cannot be over-estimated. Get. 


all the professional .assistance, pos- 


‘ sible in the selection and training of . 


* your men.: 
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.partnership | 


Graduates. Committee of the.’ 


‘and second’ price is $25; 


aw are of — 


-Street, 


ESSAY. CONTEST - 


WitH ONLY ABOUT two months to 


go before: the . closing. 
ance, Institute, of Quebec calls atten- 
tion to ‘the fact that its essay 
test’ can’ cover any insurance subject 
other than reinsurance or life. First 


con- 


: prize ‘for the winning essay is .$50. 


however, 


if, in the opinion’ of the judges,. the 
winning 
“both 


essays - merit ‘ publication, 
prizes will be doubled. The 


essay must be an ariginal work and 


essays which have been previously , 
submitted for ‘eontests or publication 


are not, acceptable. ° Length of’ the 


submissions should be’ kept within a’ 


four thousand word limit .and the 


essays should be typed. and single ° 
“spaced. 
‘31,1958, and essays should be sent 
‘to’ Essay’ 


Closing date’ is December 
Contest, The: Irisurance 
Institute of Quebec, 410 St. Nicholas 
‘Room 105,. Montreal’ If, 
Quebec. — % 


will - | 
_enable both thé man and the agency 
to maké a reasonable and substantial 
" profit. 
or agreement which: is not mutually’ 
“profitable cannot work and all the 


_ Investment - money" in || 


a rea-. 


date, the’ 
Insur- 





Chase and Keep 


MORE 
rOup Business 


Wi TH 


FOR annie 
OF 25 AND OVER 


‘WORKING 
'.GROUP-SALES 
_ “SERVICE! — 
SALARIED SALES. 
PERSONNEL ‘to help you 


contact. and close your 
group cases ! 


Be in. there with 
_ Competitive bids 


Full-payment hospitalization, 
.with surgical, medical and 
other benefits — 


Accident and sickness __ 
disability 


e .Life insurance 


@ Accidental death 
and dismemberment 


Major medical 


Make our group sales and serv- 
ice facilities your working staff. 
Let us show you how it works 
for you. Phone. or wire collect 
today! EAstgate 7-2100. 
Robert -W. Burmeister 
‘Manager, Group — 
or 
" George S. 7 
Vice President; Group Sales 
Dept. 71] 


BENEFIT 
POS Tela y Wale). 


of Railway Employees 


901 W. Montrose Avenue 
Chicago 13, Illinois 








Coe Culbertson, an assistant manager. ‘in FaD's Los Angeles | 7 
office, has burned many a lampful of.‘ ‘midnight oil” during his nine : 
years with the company, to the end that he would: be able to do the -. 
best possible job for F&D’s agents and their clients. This philosophy i 
of better service through greater knowledge is the rule, rather than | 
the exception, throughout FaD's organization. Agents. are well aware. 


of its benefits to them, and recognize it as another good reason n why a 


FaD is good to do business with. 


Fidelity and Deposit Company, 


a Bonding and Insurance - | Baltimore, canal 








HELP SAVE’ ELDERLY’ 


WHO ARE THE PRINCIPAL 

-of home accidents” in .the. 

‘States today? , 
Statistics 


United 


from __ the 


hi shest yercentage are ‘men and 
§ 


women ‘who have réached or passed . 


‘age 65.°One of the primary 
of ‘home’ accident deaths a 
these “senior citizens” ‘is ‘fire. 

The rapid. growth of: this 


among 


age 


group of oir population, which now .. 
fourteen millon’ 


‘numbers’ well over 
and is increasing at an estimated 
‘rate of nine hundred a day, ad is. to 
. the urgency of the problem. What 
-can be done to reduce the toll? 


The following simple but effec- : 
tive ‘safety precautions aré sugge sted’. 


Un- 


by the National -Board af Fire 
derw riters : 


1 W ies mz aking or baying clothing: 
especi: ally for an older person, avoid .’.: 


flowing sleeves’ or 
Sashes, which can ‘easily catch fire. 


styles with long, 


2. ¢ ‘heck heating ‘pails regulaily, ‘to 


Be on the 


VICTIMS | 


. National 
Safety Council show that by far’ the. 


eauses 


-ti. Be 


- 12. Delegate the 


F RE AU TO__ 


“7 
lett 
plugged in and stove burners left on, 


alert. also for -irons 


'8: If portable heaters. are used, 


that they.‘are kept clean and in dee 
condition. : : 
9. .Set heaters level, re of the line 
of - traffic and’ 
bustib les .sueh as 


away: -from. com- 


curtains, bedding 
‘ete. —— te , : 
10. Avoid using, 
‘the bathtoom 


electric heaters in 


‘Sure every gas 
vented to the outdoors unless clearly 
labelled the it this is unnece Ss ary 


job of filling and 
cleaning .an oil heater to- 


younge r 


some 
member -of the faniily. In 
struct: that person ta wipe up 
immediately. ; 

13. Never: 


-while ‘it 


el} 
SDILIS 


fill or carry an-oil heater 


is lighted 


gen 


“14. Keep a: door: or window slightly. 


open:in-any room wheré a gas 


so 


* heater is itt use 


15. Work out a home: | 
-with alternate routes to the outd 
; 


‘peg? 
room, to be tollo 


from every 


each member 


heater is ,; 


_INDt STRIAL 


16. Hold practice drills, to be 
of the 
taking the 


mapped out. 


sure 
family is capa- 


ble of that are’ 


routes 


17. Figure out a method 
of reaching and rescuing anyone 


is partially or completely 


workable 
who 
helpless 

1 8. \lways 


> ume 


end your drills at 


prearranged meeting 


everyone can ‘easily be 


accounte 





IN. L: 


| avarlable 


‘luminous flag with Pl 





be sure the cord and pad itself-are it. >* 


good condition. If not, have them 


ee or replace them. 


. When .an older’ person is 
sure the treated area’ is- not: getting 
too red. 


4. When | 


: electric hes aters and _ other electric 
equipment, look for the UI 
Underwriters’ Laboratories, -Inc,, - 

Explain. to older members of- the 
family ‘how to .operate any new 
’ electrical , applic ance. they may’ have 


OCccs asion to use. 


eon el lerly -smokers 
\ pa are: apt. to doze off .easil¥ 


. Keep an eve 


ae there i isa tendency seen ab- 


sent-mindedness, try to keep track 
of where they ‘put. 
lighted’ pipes, cigars or 


matches 
cigarettes, 


_For November, 1958 . 


using 
% he ating-pad, check yreenaetiod ‘to be. 


uiying:- new heating pads, 


.-label of 


-and- 


BE HELPFUL 
THE ‘GOOD SAMARITAN 
:Salle i hicago 1. 
be voklets . th: 


trav eling 


it Si 


women alone can 
protected while 
to get 
how to 


( uickly and be walit- 
ing: 


and. 


. } fe 
how assistance when ill; 


‘aie ay TE 
witli ngnway 
Also. offered 1 the 


17” 


cope 
emergencies r 
fficial kit containing a 17” 
ic ase 
members! 


message: lite 


creed: and the-highway’ 


booklet 





Largest single fire loss in 
destroyed. The $114,076,000 


1957 was recorded on February 26 when the Pequanoc Rubber Company of: Butler, 
loss for this 


extensive rubber reclaiming plant 


included a 


N. J. 


interruption: 


was 


. total" business figure. © 


derailing the fire loss , express 


DONALD DIEHL 
Director, research & development 
The Fyr-Fyter Company 
Dayton, Ohio 


ITH LAST 
topping 
for the 


FIRE 


YEAR'S 
billion 


W 


mark first time 


history, 


agents and underwriters have begun 


_to look on fire insurance as an ex- 


press train t ‘conomic ‘chaos. In 


* Millions 
1100 














I 














‘50 “51 “52 “53 “54 “55 “56 57 ‘58 


Fire losses in 1958 are headed for the highest. 


mark in history. Losses could hit 3 162,- 
470,000, most of it insured. 


“90 


LOSSES: 


dollar: 


‘wherefors and draw’ 


months of 
continued its non-stop 
up 5.6% over the’ same 
in 1957 and racing toward 
another record: year. 
Isn't it time to anz ee ze this pre »b- 
leni and look into the 


the first - six 
train has 
journey, 
period 


whys-and- 
some definite 


conclusions? After all, these ‘statis- 


tics affect:the entire insurance field, 


from the home. office’s annual report 


to the agent’s take-home. pay. 


* Where Centered 


‘A report-on the large loss (over. 
- $250,000). 


fires 
that industrial 
major portion. 


. since 1954 shows 
‘fires make up 
From 1954 (24% ) 


to 1957 (30%) the percentage has ° 
and in-*: 


climbed steadily: each year, 
dustrial fire casualties -have trebled 
over the same period. Of the 77 fires 
with over $1,000,000. in 
manufacturing plants . 


and _ ware- 


. houses. accounted for 26. 


The Pequanoc Rubber Company 
in Butler, N. J.-recorded a $14,067,- 


000 loss in F ebruary of last year. 19 : 
of the’ 26 industrial fires mentioned - 
‘above occurred in smaller towns and 
cities, 4 stunning blow .to each com-’ 
; munity. 


C onsider, .also the rt. less th in 


1958 the 
able to. 


- industrial .fires 


- distinct 


the:. 
with greater 


products. 
mation, with .many hazards now -un- : 
strpervised.. ~ 
‘losses, . & 


30% -6f the plants struck by fire are 
‘stay in business for more 
than three. years after the disaster. 
Listed below are five reaséns why 

are on ‘the -increase. : 
the ‘same facts haye ‘a’ 
bearing on. firés. in the 
mercantile, transport ation, and resi- 
dential fields, as well. 


Of course, 


‘1. Genéral.groz uth. New pk ants are. 
_ being - 


started every :day,. arid old 
plants are being expanded. Climbing 


_Teal estate values put a premium on 


space, _ hence. ‘more crowding of - 
equipment and manpower, |’ 
2. Intensification of hazards: 
ress heralds the fise- of 


Prog- 
industries 
‘fire potentials—chemi- 
cals, plastics, petroleum and its by-— 
Some plants rely on auto- 


3.: Cost-price squeeze. Non-produc- - 
tion ‘expenses.ate sharply, curtailed, 
so most plants have absolute mini- - 
mum. of ‘fire: protection. 


fires happen to “the other -guy” so: 
why. go to the expense ?- aes 
4. Poor training and mainte nance 
Everybody talks preyention- 
cellent -program~ slanted 


an €x- 
chiefly’ 


Best’s F iis wed Casualty . News 





There is -” 
also thé belief among: owners. that 


Fig. 3—Included ‘in the maze of piping at 
this Illinois plant is a network ° of sprinkling 
systems, core of protection. ; 


Fig. 4—A .few — spent with a “good fire 


_ Protection -specialist as instructor can pay 
ie dividends in an emergency. 


Fig. 5—Here is a family of portable extin. 
guishers. 
in ney protection needs. 


Fig. a von transformers are ‘nteia by 
low pressure carbon dioxide system,. 


non- 
conducting extinguishing . agent. ; 


For Novémber,. 1958 


The various types .afford a choice 


ing list, 


residential . hazards—but 
they do it sometimes to the exclusion 
of protection; both must 
gether. A ‘thousand No 


signs are useless if fire 


toward : 


work to 
Smoking 
breaks -out 
when. sprinklers are inoperative, the 
alarin system isn’t. connected, ‘and 
émployees don’t know how’ to use an 
extinguisher or find’t 
Mental illness—one 
tony. manifested ‘in the fir 


1 
| 


e exits 
5. Arson. 


_ still ‘spreading, affecti ng 


cal out: of éyery ten in-varyl 
TES, althoug! 1 much is .being ip ewe 


“Also 


set fires incr 


along these lines. 


shows intentionalky 


history 


during. periods of national economic 


decline. : ’ 
What. Cari Be Done 


Don't be disniaved by th 


Impressive 


‘there is a simple three-y 


which, 


Zz St ess 


Case 


<loors should be 


Take 


could 
Its parts 


devoutly followed. 


drastically cut fire losses 
asc. 
1. Providi 
With 
core 


adequate — protection 


automatic. equipment as the 
.(water sprinklers and other 
systems), a fire protection 


] 


scheme involving both enough equip- 


fixed 


ment to dq an effective 
tinguishing 


job and ex 
agents matched to the 
hazards can be easily worked out. ° 

Make 
employee knows what to. 
an emergency, 
an alarm, 


types of 


‘employee training 


sure every 
to turn in 
how to use the 


hand ‘extinguishers, 


do in how 
common 
where 
why fire 
left .shut, etc. Fire 

suppliers, “plant safety: 
and municipal fire depart- 
usually 


flammables are located, 
protection 
directors; 
nents are 
~ this 


willing to under- 
training for. little or no 





** another. 


"SAFETY MEETING 


PROBABLY no special type of accident 
prevention meeting is better 
Most are held to 
Chey 
when properly conductéd. 
* Regardless of the 


serve 
special purposes 


tions are: Sy: 
1. Is it improving ‘the accident rec- 
ord ? 
» 


2. Is it sol 


lving problems by getting 
things done? 
3. Is it produci ng ideas that are be- 
ing put to work for the greater pro- 
tection of the life, health and general 
well-being of employees ? : 
If the answer to each question ‘is 
- not 


“yes,” thing is 
\ccident 


some 


wre mg! 


‘prevention ‘meetings are 


usually productive in just about the. 


; proportion of time, ‘and in- 


terest which:-a 


energy 


luct and follow-up 
"Remember : 
An accident 
should not 


meeting « 
rec Tez ation 


pre vention 
be use d as ‘a 
-period. t 
2. A an opportunity 
to .sit back and watcl ; 


meeting is not 
work and then criticize them 
wards. _ 

should 


session. 


3. A meeting not be 


uninteresting where. every- 


body tries to get into the last row. 


A safety 
when 


meeting is 
“We really ac- 
complished something today.'and I 
helped to eliminate or reduce at least 
one : 


you Can Say, 


hazard.” 
Safety Information 
Royal-Globe Ins 


accident 


TOO MUCH BEER 


IN’ NEW: HAVEN, a. man filed ‘a suit 


because. he too much 


tavern. A repairman turned on line 


got 


pressure without replacing a spigot’ 


and doused the man with beer, which 
caused him to fall. off stool, 
breaking an ankle 


Safety Information 
Roval-Globe Ins. Group 


his 


‘than © 
are all good 


type of meeting 
being conducted the important ques-. 


re put into their con-- 


other people: 
after- 


a dull, . 


successful 


-changé batteries quickly 
. vents loss of top or bottom: of case: 


Group. iB - & : ‘ ‘ 
“. -An acid-proof plastic. liner in’ the.- 


. terior by acid dead ‘batteries. 


beer ata. 


the 


—_—. 


‘BIG BEAM SAFETY LIGHT: 


T HE NEw Bic Beam barricade safety 


light called Transista Flash uses a 


‘mode’ rn tr ansistor Circuit to. lengthen: 
' battery’ life’ 


and produce 
continuc us 


approxi- 
l 500 
hours from two standard 6-volt lan- 
tern batteries available 
sources. Special weatherproofing 
has been accomplished through. a 


m ately 


dipping application to the flashing: 


mechanism 
hinged, 


and by- 
telescoping top to’ prevent 
water entering the battery case.. The 


hinging also makes 


container prevents. corroding of’ in- 
There 
are no moving: parts in the. : entire 
unit, 
The. 
tional and is white: enameled on the 


inside to increase brilliance and visi- 
concealed: 
switch can be turned ‘on or off from. 
‘the’ outside of -thé 
: available with a choice of either. red 


bility. “A. tamper-proof, 


case. 


-Rabap, ‘A 


‘detection. 
dangerous 


. simply 


operatiori - 


withstand, 
from usual oe 


designing a- 


it possible to .- 
‘and pre- 


flashing head’ is pai direc- 
or: destroys 


Lamp is -. 


Flash 


or. aaihiee: optical plastic ‘lens. 


. fate is approximately 72 times per 
-minute.. 
, All- steel folding barricades, channel- 
-type mounts and locking devices are 


Finish is red baked enamel.. 


available 
Transista 


for use with, Big 


Safety Lights. 


Je am 


PEN SIZE: DOSIMETER 
NEW, PATENTED major 
dosimeter gives ‘instant 
arid warning of 
expusure- to radiation. 
Manufactured by the Electromation 
Company, it has-three outstanding: 
features; 1) Simplicity of use, be- 
ing entirely self-contained 
chz urged.’ ‘Recharging’ is - 


exposure - 
visible 


and. - 
doné by 
shaking with .no- auxiliary 
equipment needed. 2) Its ability to 
provide both. cumulative ‘measure- 
ment .and instantaneous reading. 
3) Its low price which makes pos- 
sible broad application to industrial, 
military, and’ civilian Safety ’ pro- 


- grams.". 


- This‘model is calibrated to détect 
50 Roentgens expasure. which ‘is. 
1/10 of the amount of radiation 
which the average human -being can - 
Speciat models can be ° 
calibrated ‘at prescribed Roentgen 
ratings to meet specific requirements. 
The basi¢ function of thé Radad 


‘to giye-immediate warning of a con- 
‘dition or. contamination. sq that im- 
“mediate 
taken. 


protectivé steps can be 


“TIME: IS SHORT 


EVERY THIRTY-EIGHT SECONDS a fire 


. breaks out in-some: city of the U nited 
i States, 


. damaging or destroying: 
property and endangering lives 
.Every two minutes fire damages S 
‘someone’s ; home’-in a’ 
United States city. : 
Every -46 minutes a ‘person dies 
asa result of a fire ini the’ United: ’ 
States. Fire claimed 1] 300. lives 
during 1957. ~ 


-. Best’s. Fire and Casualty News 





600 
47 * 1948 ad 1950 195" 19sq 1936 was 19% 1957 =~ 
‘These estimated losses, from the -. 
National. Board of Fire Under- . 
writers, include an allowance for un- . 


insured and unreported losses. - 


ima : 1956 .-' 
‘October. -.. * $81;121,000. ° 
November . * 80,481,000 
December ¥ 96,485,000 
. - + 1957 
‘January . “115,272,000 . . 
Febriary oe 95;569,000 © 
March . : 104.565, 000 - 
April :....° *. 85,994,000" 


May ...:-. , 79,045,000 85,633,000 - | 


- 69,710,000 - 90,048,000 


July. 77,814,000 80,782,000- 
oo ... 1+ 78;364,000 .73,491,000 . - 
September, . -72 2,264, 000 -- 73,303,000 - 


Total . $1,036,684,000 *$1,055,404,000 


= : eile by. Years : Be 
1948 eee "1953 $864,863,000 


- 1949" : 1954 — 870;984,000 
- 1950 ,909; 1955 - 885 


* 1951. 730,084,000 : 1956 
1952 815,134,000" 1957. 1,023,190,000 


motor velifiede 
- deaths | 


: "198 56 °° 1957 
eeiiis icctas Tae vee 
February ‘3'652, 2'480: 
March °%....... °2,940. 2,890 . 
NE, ickccycrx Q9ee 235950 2 
May Tesuinc| Gee” -Oaee. 
LE navccess ‘Soe 330 
. July ata e oles.0is Sue 
\ugust, ice ao. see 
. E “ight Months .«, 25,038 24,440 

September:..... .°3,653 3,330 
- October -:.... 3,476 3,450 - 
‘November ..... 3:603° 3,570 
December 3,710 


Twelve Months. 39,628 3B, 500 - 


- Estimates provided by the Nation al * 


Safe ty G ounc Mm: 


accidental | 
deaths .. 


Sevén Meats 


aes . 1958 1957 Chi ang oe 
ALL TYPES’. 51,500 :54300 . 5¢ oO. 
Motor Vehicle . 19,380 20,750 —7% ° 
. Work 7,800 8,400 —7< 0. 


Other P ublic .. 10,000 - 10,600 —6% 
‘Home. wae 16,100 * 16:300 1% 


Boe November, ; 1958 ; - 





7 every ‘month 








- 
~ that 


“pay off 


‘in! 


loss sate 


FOR YOUR CLIENTS. eee @ pomarerren to SAFETY MAINTE- 


NANCE is a monthly reminder of your 
constant ‘interest... . a source of 
tested safety methods and procedures 
which will ints production and cut 
costs.: 


FOR YOURSELF .. ... $M isa channel ‘of proven aids to loss - 
: ve -" "prevention . . . a. means of establish- 
‘ing: sound safety programs in plants 
. where you have ‘a stake. Your own 
imprint and safety message can coum 2 
your clients each month.. ; 


Write for special discount rates. 


‘Single subscription: 
_ $4.00 @ year - 
* $6.00 for two years. 


SAFETY MAINTENANCE - 
AMERICA’ S PIONEER. MAGAZINE IN.ITS FIELD . 
another publication of 











S hortes t route . to Korea 


“Losing ‘my best account, 
the out-of-town agent answered when 


his friend, the AIU man, asked what 


he w was doing in New York 


“It’s ‘a construction firm,” he went ori. 


“They want to bid on some work-in , . 


Korea but I can’t get them any insur- 
ance. Even here in New York 1 get the 
“same answers: ‘currency 
**claims problems,’ 
and ‘thanks, but .we-don’t want it.’ 


Korea is a long way from home, and I - 


guess I just can’t handle oe that 
far away. 


“Well: wis not?” the AIU man ml 
rhanded. * 
client’s domestic risks.’ ‘ 


Agents and brokers who bring foreign ° 


risk problems to AIU know that state- 
ment applies for many countries. But 


it may not be well known that AIU is .- 


the only -American insurance organi- 
zation offering total service in’ Korea. 


“There’s no currency problem,” the 
AIU man went on: “American ‘com- 
pany policies, -written for American 


I .guéss,”- © 


problems,” 
‘service: problems,” ’ 


‘It’s as easy as handling your . . 


dollar premiums, ‘guarantee payment” 


of ‘American dollar losses. The AIU 
office in Korea is your guarantee of 


‘prompt claims or loss settle ménts: And’ - 
as far as serv ice goes—w é’ve had nearly’ 
‘on-the- ‘Spot’ “ 


40 years of giving real 
American- type’ service.” 


That ae income .was increased 
- Some 5 


700 because he found the 
: alt et route to Korea.” Besides 


- that, he found he. hadn't really needed. 
‘to go to N: Y. = there’s 
_in his own city. 


an AIU Office 


You, too, are invited, to call ‘AIU ae 


the office.nearest you. In New York, 


‘it’s Digby -4-9200. Ask’ for. Dept. - C. 


7 ~— 
= 


ot on oe . a 
LD) AMERICAN . 


Vv / INTERNATIONAL 
All’ _ UNDERWRITERS. 


Boston *- Chicago: * Dallas ‘* Denver * -Houston 


“Los Angeles * Miami * New Orleans » New York 
Portiand e San Francisco e SeattleeTulsa Washington | 


| training. - 


. [tection 


: foundland, $5;000,000 : 


| important ; facts : 


He’s out looking for. 
* more foreign risk business right now. 


Fire Loss Expreié—trom page ay 


pat ‘The first emergency | wert 
make up for -all the time: “lost” 


3..Promoteé reguier ee ona 
Frequent ifspection of all. fire pro- 
systems - and appliances 
should be encouraged as strongly as 
proper maintenance. of motors 
around the plant:. Such work should 
be done hy a professional who knows 
what to look for and how it can be 


renovated, 


‘In this: three- ~part program only. 
‘the first. involves a. major expendi-. 
ture ; the others ‘are-a form of, in- 
surance in themselves. Yet even this 
cost is relative. Consider the month 
of April, 1957—a chemical company: 
in West Virginia, $5,000,000; a 
metalworking ° plant’ in Wisconsin, 
$1,500,000; a ‘paper mill in New- 
a warehouse 
in Toronto,’ “$2,000,000 : plus twelve . 
other major industrial fires totalling 

$4,973,000. Does it seem so expen-. . 
‘siv e now?. a 

This is:more than just industry's 'S 
problem. If’ losses can be cut, -un- 
derwriters and agents stand to profit - 
from the.increase in Sales potential. 
| To’ realize: this: increase, 





insurance 


| people must.: first learn the -basic 


| principles of fire protection and then 
educate their risks, Here’ are some 


Every fire needs lent. oxygen, 


1 ay fuel: take ‘one away aind ‘the fire 


Lis extinguished:. Modern extinguish-_ 
ing agents are designed to cool, 
smother, and drench. : 
Class A fires. ‘occur - in easily 
combustible material. such as paper, 
wood, and. fabric; Class B fires in- 
volve flammable liquids such as gas, 
oil, and’ paint ; Class C fires are-in 
live ' electrical . equipment, such, a’. 
| motors, generators,“and circuits, and” 
| the refore. require: a non-conductive 
agent. hie 1 





V inet liquid * (carbon 
tetrachloride) is close to a universal 
extinguishitig agent, good ‘for ‘both 
Class B and C fires and may also be 

| used on small Class A fires. “This 
| non-freeze liquid, when spr iyed -at . 
| ‘the - “base of. a fire, -turns* into a 
heavier-than-air gas, excludes oxy: 
| gen, -and both ‘cools’ and smothers: | 
the fire. 7 et ; 
Carbon diomide and dry chemi- 
va also have near- -tiniversal applica 


| 

| = 

| ¥ = ; 
oe Best's Fire and Casualty News 





tion.” 3th. are excellent ‘on Class} 
Bo and C hazards and. may be uséd 


‘in’ dn emergency to- coritrof small | 


Class A fires. Sey fal 
te € ‘lear water and, water’ with: 


anti- freeze additive are excellent on. 


_ Class A fires, as is'the popular ‘soda- 
. acid, mixture, but they should never 
be used on B and .C. fires.” Their 
action is- cooling and drenching, 

:.,': Foam is used best on fl umma- 

ble liquids, Class B, but’ may be 


used on: Class A: fires as well Ac- | 


tion is smothe ring. 
“Loaded ‘Stream, a new type. of 
liquid chemical, is reconimended for 


‘both A and.B hi azards, works an the} 


cooling and drenching principle. | It 
. has , the additional feature of fire- 
proofing. as’ it, extinguishes, thus 
_pteventing flashbacks. . , 

: For Class A fires, Underwrit 
“ers Laboratories “(U.L.) hag as- 
signed'a basic 1-A rating to the 114 
galion soda. acid extinguislier, while 
others are generally ratéd on the 

> que antity of éxtinguishing solution as: 
-.compared: to this size. “The l-A rat- 
" . ing- de signates one unit of fire pro- 


-.. tection.’ 


“, Qne .unit of fire protection is’ 
‘usually required, for each 2,500 feet. 
of floor Space,-or fraction thereof. ’ 
For Class--B - fires, ULL: as- 


This is the season to ask business firms: 


“Could you stay in 

business if your. 
Accounts Receivable — 
records were destroyed?” 


- Signed a 2. rating -to -the’ 1) - 


- quart. vz aporizing, liquid extinguisher, 
‘others in comparison, with the num-.| 


ber - indicating , approximately ‘the’ 
‘Square’ foot area ‘of deep-layer tiquid |. 


‘fire ‘which the ‘average operator carr 


.extinguish. Class C.ratings depend | 


on this and on the agent as ‘a’ non- 
‘conductor. . ’ 


All.fires e xcept those of of explosive | 
origin start’ small: catch thém then, ’ 


arith the damage is negligible. With: 
83% of-all industrial fires- occurring 
daring non-working hours, thé mat-" 
ter of catching’ them becomes diffi 


eult, however, and the ideal ‘core of - 


any, fire protectior -scheme * is .the 


“fixed ° system. that mever- leaves’ the | 


‘ -Job.. as 4 ' 
Most’ systems — siti today are 
-equipped with a’.flow: alarm that 


‘ notifies ‘the nearest fire department 
. Station and passers-by when the sys-! 


- tem begins: to operate. This accom- 
plishes. both objectives extinguish~ 
ment atid notification, ©. | 

The most.,.common sprinkler sys- 
tem 1s the- wet- -pipe water type, used | 


- on “Class “A fires, When heat rises |’ 


Wax Nesesiber, 1958 


WHO OWES WHAT? How can any firm tell—when a fire converts 
accounts - receivable records into a :water-soaked mass of black cin- 
ders? Usually such a catastrophe means that from 30% to-70% of 
“receivables’’. will NEVER be collected. In such a situation, many a 
* firm's credit position is so harmed that the business is forced into 
bankruptcy. . : 
~. What's the: solution? Accounts Receivable Insurance. It's absolutely . 
“essential for every firm:which does business on credit. Among other’ 
‘things, it pays the: money. which can't be collected because records 
are ‘gone: : 
Accqunts Receivable insurance is iust one of iene modern 
‘coverages “Offered: by American Casualty Company. Aéco. agents 
-" have access to the full range of multiple line facil- 
ities - Casvalty— Surety — Fire— Marine—Boiler and 
; Machinery—Accident & Health. If you're interested _ 
| .in the extremely desirable Acco Franchise, drop a, -- 
/ line to-our Agency Department. 


= : | " | r 
AMERIGAN GASUALTY 
COAST-TO-COAST BRANCH OFFICE SERVICE 
HOME OFFICE READING. PENNSYLVANIA 





Fire Loss Express—Continued 


past a predetermined point, a fusible - 


link in the nearest sprinkler head 
melts, permitting the pressure cap 
to open, and water from tanks or 
city system flows in that. area. A 
deflector at the end of each head 
breaks up this solid stream into a 
spray pattern that overlaps other 
patterns in the area as successive 
heads become heat-actuated. 

The dry-pipe water system is 
used in areas that are unheated, 
where there is a danger of freezing. 
These operate in similar fashion to 
the wet-pipe that 


S\ stems, except 


when the pressure cap opens pres- ~ 


TO THE 
INSURANCE 
INDUSTRY 


If it's worth printing well, it's a Steck job! 
Write, wire, or telephone for information 


THE 


AUSTIN, TEXAS 








K.L. PEARCE COMPANY. 


_PAVROLL AUDIT SERVICE 


PAYROLL AUDIT SERVICE—has the ability and 
get-up to get the job done adequately 
PROMPT SERVICE—Payroll and other coovalty 
cudits by representative field auditors. . 


AGENCY CONTACT ALWAYS 


HOME OFFICE: INSURANCE EXCHANGE Bidg. 
OES MOINES, 1OWA * Phones CH 3-8649, CH 3-8640 
tOWA ¢ MINNESOTA © DAKOTAS « NEBRASKA ~ 
MISSOURI © ILLINOIS * WISCONSIN « INDIANA 
* MICHIGAN ©¢ KANSAS « OKLAHOMA © COLORADO ~ 
NEW MEXICO 


‘these cases. 


; provement, 


- siamese 
pressure drop. dangerously when a- 


‘operating, a. 


COMPANY 


surized air. is released, instead ‘of |. 
water; as the pressure drops past a~ 

certain point, a valve is automatically ° 

turned on, filling the system (or sec- 


tion of it) with water. 


Most of the other canna 
agents can be adapted to.a fixed sys- © 
tem and are recommended for C lass 


B (flammable liquid). hazards. Sys- 


‘tem consists of piping, heat or smoke - 
of ex-’. 
tinguishing agent—carbon dioxide,’ 


detectors, and cylinders 
in most of 
When the detector is 
actuated, a signal is relayed to valves 
on the cylinders, and the activated 
cylinders create their own chemical 
pressure through the pipes . to the 
spot of danger. 


foam, and dry chemical, 


Recent Developments 


‘Two recent developments in the 


systems field are new fog-type de- 
flectors, which permit some Class C 


(electrical) applications for water’ 
sprinklers, and the combination . of’ 


two or more systems, such-as foam 
and ‘water. - Another system * 
although not-a récent 
is the. inclusion -of an -outside 
standpipe; should .-water 


one, 


great’ number of. sprinklers -.are 
- fire department 
“pumiper”’. ¢an connect to 


siamese and add its _ Power to the 


System. 


Water is still best: Chien A 
hazard watchman,: but. 


protected area,’ This accounts’ in 


part for the. increase in-foam, dry . 


chemical, 
tems. 


and carbon dioxide sys- 


Actually, these questions 
are purely academic ; 


“is to put out the fire. 


Some 96% of all fires in: spriri- 


klered ‘buildings have “been: con: 
_ trolled by operating sprinklers; in 
most cases with’ five or less heads . 
" open. 


This excellent’ record has 
prompted . insurance companies to 


_give major premium reductions to 
a fixed stream . 
isn’t cheap, but these prentium sav- 
ngs can‘ pay for the: system. over.a 


sprinklered ‘plants ; 


period of years. 
_ If fire should ‘occur citi work- 
ing arse or at any time when . a 


‘operated, 


fixed system: is not 
such as small out-buildings some dis- 
tance’ from’ the plarit, 


_ vide the necéssary fire 


im-- 
“are building many 


‘ wheeled engine models. 
-ter are popular ‘in: major plants with 
their own safety director and fire de- - ° 


‘the -. 


in certain: - 
instances it can be damaging to the 


None of the thrée will: cause: 
water damage, although’ foam and. 
-dry chemical agents can -be difficult 
_ to clear. 
the main alae 


watchman could ‘spot it quickly,. the 
extinguisher. -is- a most’ effective 
weapon. Alert « efmployees’ catch .° 
thousands of small fires ‘each: year, 
most of which are put out before the © 


. fire deparement arrives and some of 
‘Easily . ° 


which are never reported. 
clearly Jabeled, ‘centrally 
located extinguishers ‘and - well- 
trained employées, can add up to an 
effective fire protection program. “s 

There ‘are also places where a — 
‘econoinical— 


infrequently 

tised storage areas for non-combusti- 

bles, .and grounds _surrounding the: 
plant--and extinguishers cari. pro- 
“first aid.” 


The © trend in extinguishers is 


-toward pressurized .operation, giv- 


ing ‘the operator ‘squeeze-lever ‘cori- 
trol, over the duration,of. the ‘stream 
so that no agent is-lost while a, more 
adv antageous firefighting pons is 
being sought. : 
Although ‘the primary ‘idl is for 
enough extinguishers in strategic 
positions; fire protection ‘suppliers 
‘large capacity: 
units in both the hand portable. and .’ 
‘These lat- 


partment. Foam, CO; dry chemical; 
loaded stream, and soda-acid agents . 
are -available’ in engine rnodels; 


"water source is usually He idec by ; 


outsidé hydrants. 


We've listed three ways to "detail ce 
_the, fire loss express—adequate pro- 
tection, employ ee training, and regu-. 


lar maintenance. Just as one miss- 
ing element from the -fire’ triangle 


‘prevents combustion, one neglected, 


phase in fire control can fesult’ in 


- disaster. There is obviously a major © 
"job of education ahead. Agents and -- 


underwriters | aren’t alone in the... 
battle against: fire loss. | Every fire - 
protection. supplier, _plant . safety 


team: civil defense érew, municipal 


. fire department, and volunteer -fire- |.” 


fighter in the country is deeply in-. 


volved. The fire-protectién supplier, 


by hiniself, can ‘offer the amowing . 


. services : 


‘. Straight answers . and valued. 


“counsel -are available at any. time 
‘from: members -of the Fire Equip-. 
ment 
‘who’ supply: everything from - fixed 


Manufacturers Association, 


(Continued on page 98): . 
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“Like Is say, Joe, | 
"You can always rely on. a’ 


-RELIA NCE FIELD MANY” 


401 Walnut Street, Philadelphia 6, Pa. . 
Symbol of American Insurance integrity since 1817 


covering 


- partment, ‘survey of any: 
‘| plant, commercial building, institu- 
| tion, ot office can-be miade to -deter- 


: fea firefighting schools, - 


.the end of another. five years, 


tions if a’ deductible is \ 
-making fire deductibles available will 





Fire Loss Express——from page 96 


‘| systems ‘to’ extinguisher - mounting 


brackets." (For example a ‘booklet ‘ 
some 650. hazards from 
“acetal” -to “zirconium”.may be ob- 


tained free by’ writing the Fyr-Fytér 


-.| Company;;, 221 ‘Crane Street, ‘Dayton , 


3, Ohio. ) 
A complete - | en 


industrial 


mine the.amount of protection neces- 


‘sary, thé type required, and the cost .” 
j.to:.do the a truly a 


eer. 

Neeaiae may - be perveer for 
with 
instructor's time and equipment pro- 


| vided either as a public service or at . 


very nominal: charge. 


4. A. workable ‘inspection | _system, 


based on requirenients established we 
‘the National Fire Protection Asso~ ; 
“ciation, local fire’ codes, and the sup- 


plier’s own ‘know ledge of .the’ field, 


‘will. cover -ea¢h type of system and 
e xtinguisher. : 


This work:‘is being dian now. It* 
is not a‘campaign planned for the 


future. The agent.can,do his part 


by first learning the facts, then edu- 


‘|.cating his isks, and finally by active =: 


participation in the on -going pro- 


grams of other conspirators’ dedi-* ‘ 


cated’to derailing the fire loss ex- - 


press: 


“FIRE DeDUeTiBLE 


THE USE OF DEDUCTIBLES in: fire § in- 
surarice willbe quite common before ' 


brose B. Kelly, general counsel, Fac- 


‘| tory Mutual Fire Insurance: C ompa- | 
nies, told a Southern California -buy-_ 


ers conference recently, He does not 


*bexpect that all poli¢yholders -will: 
‘desire such policies. or that they will... . 
but ‘that. the.. 
‘ policyholder should and. will have a 


- RELIANCE INSURANCE COMPANY. 


be made ° ‘mandatory 


choice with appropriate tate reduc¢-- 
wanted. While . 


present the industry. with a certain 
number of problems, Mr.. Kelly ‘ex- 


‘| pressed confidence in its ability. and .° 
-| energy necessary-to solve-them: : . 





Am--*." * 


questions. & answers: 
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“PART IIL-GENERAL, EDUCATION—1957 (Continued), 


‘QUESTION vl 


Ca’). In the: field of, labor legisl: tion, 
the Taft-H: rtley Act forbids’ the 


. closed shop but permits the’ union. 
shop and-fotbids both secondur v. boy-:° 


cotts-and. jurisdictional strikes. 
‘plain the: ‘méaning of 
italicized terms.:.: 

‘(b) ‘right _to 


.Ex- 


Récent ‘ work” laws 


passed in several states make illegal - 
. beth the closed and ‘the union shops, - 


rae kD 


arguthents have 
support ‘“‘right to 
Explain specifically.” 
(2) Upon what. grounds. 


What. 
used -to 
laws ?° 


work” 


we rule 1 


labor unioris express their opposition. 


-to “right: to work” laws? 


(c)! Parts: (a) and’ (b) of this ques- 


tion inclic ate, the’ existence. of a-con- 
ilict of. Federal and State “jurisdic- 
tion, Explain the. principles by: which 
such conflict 1 thay be resolved. 


t Anewer 


ts i 
the workers must be- 
the union’ before the employer tay 
‘hire’ them. The: union. shop is one 
in which workers may be employed 
without regard to theit union mem- 
bership; but- in which, such workers 


must ‘become siembers of the union: 


within a ‘specified period of time or 
a se their jobs. “As secondary boycott 
‘may take either 
forms. First, 
certed action by 


one of two main 
a.union or group 
of, employees, 


in a labor dispute, in refusing to 


patronize of to handle the products: 


of a struck plant: o¢ 
whom the 


‘the’ form of concerted ° 


‘involved in thé, labor dispute from 


‘patronizing’ or handling ‘the products: 


of: an employer declared to be-unfair 


For November, 1958 | 


* strike is 
dispute over the: jurisdiction of an ° 


» one 
each a of the a 
: : _to control certs iin yobs in a particular 


‘such disputes arise 
more craft unions within the 


been 


sa They 


* ot the 
‘ without having. to 


The closéd shen is ‘one in which 
members of 


affiliated With the 


a retain’ workers ‘Gn -the 
‘it may consist of con-.- 


not directly -involved © : 
; work” 


‘an .employer,. 
workers (conducting, the © 
ae boycott ) deelare is: unfair to labor. 

‘A sécondary boycott may also take . 


. to work 
even ‘destroy 


action .de- 
. signed to, prévent parties not directly, 


as if -labor 


to labor or a plant in which a’ Strike 
is. in’ progress." A  jurisdié 


one which. Bost from a 


aréa to be controlled by a union, As . 
. tule, 


a jurisdictional dispute is 


which arisés ‘between: two or 


more unions witli.respect to.the right 
industry. 


trade ‘or . Most frequently, 


between two or 
Ameri- 

\ second 
of. jurisdic- 
whicl n occurs 


can Federation of Labor 
cornmon type 
that 


more 


and Jess 
tional: dispute 1s 
between 


two or rival 


éach of which is seeking to represent - 
-a, pafticuilar group of employees in 


collective bargaining with their em- 


i ployer- 


(6) 1) 


“Right to work” 
defended on the- fol lowing ‘grounds 

_safeguard the - liberty 
individual to enter employ- 
ment and enjoy: security it 
affiliate 
labor 


basic 
1, his job 
uriion ) 


association (here a 


‘against his’ will. é 
2. They. prevént labor monopolies. 
This-is particularly trure’ of the anti- 
closed shop’ provisions, since an em-° 


ployer, may hire only those 
union’ where the 
closed ‘shop exists. 

They: permit, em] sloyers: to 


metit and fitness rather than union 


niembershi ip or willingne ss to joi nda 


union, 
>> 


(2) Labor unions oppose. a 
laws ‘on the 
grounds: — : 
1., They ‘guarantee no one the 
but rathet vest 
powers..in-employers to weaken or 
‘labor unions th 


rough 


‘vastly enlatged powers to hire-non: 


union -workers...” 


They constitute ‘formidable’ ob 


growth 
| 


stacles to the expansion and: 


unions and 


‘tional . 


_ sacrifices of time, 


unions - 


‘ the’ determination of the 
laws are. 


_ involved is intrastate, t 
with an: 
‘ vield jurisdiction to the 
*-through 
workers’ .interpretation; 

- ‘ample, permits the “union 
hire’ 


basis of. 


right td’ 


‘ following’ .does not assume jurisdicti 


right 
increased © 


agencies. 


shift the ad-. 


Vi ‘ante ige (in collective, bargaining to 
employers. ; ioe 

They. encourage ‘free ridérs” who 
' union 
making. the 
money, and effort 


which labor union, membership en- 


reap the -benefits’ of labor 


achie ve ‘ments ‘without 


"+ tails, 


They ‘deprive: their 


liberty to 


workers of 


build” up* 


1 
} 


strength 


‘through the medium of peaceful col- 


lective bargaining. 


(c)- The principal * constitutional 


‘basis for federal jurisdiction is the 


1e Constitution. 
The first principle applied in settling 
jurisdictional conflict. 


commerce clause of tl 


therefore, is 
type com- 
-interstate 
directly or in 


involved. If 
merce is 
directly r 


merce com 
involved, i 
the federal government. lias 
jurisdiction and federal Jaws ap} yply 
If, on.the other hand, the enté rprise 
hen state laws’ 

apply and.-the state has jurisdiction. 
“A .second principle. which 
and actually 


may, 
does, have application 
in some cases is that Congress ‘may 
states. either 
provisions of the fed- 


or (2) adr 


(1) 


eral statutes ninistrative 
-where the Jaw 


The Taft-} fartley ¥ Act. 


per- 
lor, e€X- 
stiop* but 
sti ites mk ik- 


mits. 


further -provides that in 
ing the union shop‘unfawful in intra 
‘state enterprises the union shop will’ 


also’ be unlawful in intérstate enter 


prises operating within such -states 
[he National Labor Relations Board 


mn in labor 


disputes where. the effect’ on inter 


state commerce: is tr iyial «; 


ind’ incon- 
sequential. The 


laft-Hartley «Act. 


‘also permits the National Labor Re 
lations - 


Board to ‘enter 
with state 
_ Under agreements, 
jurisdiction over ce rtain .e ente pier Ss 


nto 
‘labor 


agree- 
ments _Telations 
these 
may .be relinquished to the’ 


nuea 





even ° 


_CP.C.U. Questions— 


Continued 


agencies by the National Labor .Re-’ 


‘lations Board. 
QUESTION VII 


‘The Federal Trade Commission’s 
assumption of jurisdiction over ad- 
vertising in the accident and health 
*insurance field . presents ..the 
most crucial legal problem on the 


issue .of insurance regulation since 


vertising ? 


the Southeastern Underwriters 
sociation decision. . . .” 
(a) -_ Explain ‘the . 


Commission would most probably 


. base its jurisdiction over advertising 
in the accident and health insurance - 


field. 


(b) On . what - grounds can it be’ 
‘insisted that the Federal Trade Com- 


mission has no jurisdiction . over 
liealth and accident -insurance 





When you.“ 
value” 


, consider the ‘extra 
~ value - in> ‘service. and. 
_ dependability of the 


companies: of the 


these. days, 


‘insure’ to. 


As- - (c¢ 


constitutional - 
grounds on which the Federal Trade . 


ad-. 


” with 


) ‘For what reasons is its assimp- . 
tion of stich jurisdiction considered 
to be so crucial ? : 
(d) What.types of regulations may 
the Commission impose on accident 
and health insurance advertising in 
the ‘event its _jurisdiction - is estab- 
tished ? 


Answer 


(a) The Federal Trade Commis- : 


sion would most -probably base ‘its’ 
.. jurisdiction over advertising in the 
- health and accident field on thie ¢om- 


merce clause of the Constitution. «° 


-The. clause conferring * power on 
. Congress-to regulate post offices and 


pést rodds could also be used to 


broaden the constitutional base. The 


powers conferred upon the: Federal ' 
Trade Commission to’ restrain false 


~ and misleading advertising. and un- ° 
- fair and: deceptive practices itr inter- 


State comimerce aré assumed to be 


broad enough to establish jurisdic- 


tion in any field, where the forbidden. 
practices occur without conflicting’ 
‘such --federal . concessions -.of 
power to tlie states as contained in 
Public Law 15, otherwise known. as. 


’ : the McCarran Act: 


New Hampshire _ Fire 


NEW HAMPSHIRE | 
' FIRE INSURANCE 


COMPANY 


Insurance Group. — 


‘GRANITE STATE 
FIRE INSURANCE. 


- COMPANY . 


- ‘tion that: the ‘Federal 





{b) ‘The main basis for the conten- - 
Trade’ Com- 
mission has no jurisdiction. over ad- 
vertising in the field of health and 
accident insurance is the McCarran 
Act (Public Law 15), by which Con- 


- gress authorized the states to con-- 


tinue regulation’ and taxation. of 
insurance ‘until such time as Con-: 
gress should see fit to take over the 


authority to tax and’ regulate the in- 


surance industry. Under “Public 


Law 15, 


surance business 


was conditioned 


- upon the adequacy. of state. regula-... ° 
‘tion, 


Thosé who oppose the action 
ofthe Federal: Trade Commission 


‘ “in assuming jurisdiction ever ad- 


vertising in the health and. -accident so 
insurance field are insisting in some: 


. instances that'state ‘regulation i is ade- 


quate, and that Congress has _re- 


lingitished full ‘and complete regu- *” 


latory authority to the states so long 
-as state regulations are adequate. 


(c) Assumption of jurisdiction over 


_advertising in ‘the -health and. acci-" 


dent insurance ‘field .is considered 


‘crucial because it carries the iimplica- - 
_ tion of judgment by federal authori-- 


ties that state regulation of the -in- | 
surance business. is - ‘inadequate, at 


“Best's Fire an Casualty News 





state control over.the ins. *- 


least. iri the. field. of 


_that the federal 


government may 


be preparing to launch. further. regu- . 


“Jations of the i insurance ‘business. As 
“3 result; there ‘is much uncertainty 
among insurance executives 
the future of 
regulation.and there are possibilities 
for numerous conflicts when be th the 
feder al government and fhe 
impose regulations ,on ‘the 
group.of enterprisers. 


-cOn- 
cerning 


‘same 


. tion as to how far governments may 
go in the imposition. of regulations 
without endangering the free | enter- 
prise system itself. =e. Ps 
(d) In the event the” courts sustain 


'. the jurisdiction of the Federal Trade — 
‘Commission over ‘advertising -in the 
health and accident insurariece field, 
the Commission ¢otild-impose almost : 


any reasonable. regulation with -re- 


“ spect to such advertising as it would . 


deem necéssary to protect the public 
_ interest.” “It. ‘could investigate 
.practtices of the advertising -enter- 
prise rs’ and ordér them, to produce 
. ‘records and reports coyering aspects 
“of their businesses on. which the 
‘-Commission desires information. 
The ‘Commissic m could adjudge éer- 
_tain advertising by 
‘aecident insurance corporations tobe 


false -and misleading and, it could - 


order ‘the corporations to cease and 
desist.from’ such advertise ments. 
’.Commission’. is also empowered by 
-law to’work out with the. help of. the 


‘industry, a code. of’ fair ‘practices to. 


which it may, within cértaim reas« ita- 
ble limits, compel the. advertisers to 
~ conform. : 


QUESTION vill 


In recent “years, many 
The U nited States have ‘been made 


bonged aware: of,and —, 


:the fundamental safeguards. 
our basic rights’ as, set. forth in os 
‘Constitution, Thus, * the. as 
_procéss”.clause of the Fifth and the 


Fourteenth Amendments, the. “equal © 


_ protection” clause’ of the Fourteenth. 
Aniendment, .and_ the 
against ‘‘self-incrimination” pro- 
vided in the Fifth Améndnietit have 
been involved in many dramatic and 


. Widely publicized cases. which -the~’ 
Supteme Court has beén n called ‘upon, 


to ) decide. 
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advertising. « 
Moreover, it would seem to imply “ 


government 


states 


The ptolifera- - 


tion of regulations ‘raises -the ques-” 


the’ 


the health arid- 


The | 


- 
* 
Oe: 
. 
+. . 
 - 
+ 
+. 
% 
+ 
* 
a 
. 
+ 
* 
+ . 
ot 
+ 
e: 
» 
ye. 
* 
es 
. 
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< 
+ 
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> 
* 
a 
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persons in° 


due: 


protection a 


gE, 


INSURANCE 
COMPANY — 
of Dayton, Ohio | 
7 Since 1865 


-* 


one ‘oft: 


did 


(a)(1) Upon which- 
fundamental safeguards - 
Court rely in ifs 
sions? 
(2) What basic, reasotring 


sions ? ‘ 


(b & c) Explain the nature and pur- 


pose of each of the other two safe- ° 


guards referred to in the above st ate- 


ment. 


EVER GROWIN 
me “ne 


* Insurance 
~ Somaeweads 


RELIABLE 


— COMPANY ttc. 


Members of 


meucan Tquity 


INSURANCE 


: Evecutiog Offices: 901 N. E. Second Avenue 
_MIAMI, ‘FLORIDA . 
Rerererece Tere ee 


the 
the - 
Segregation deci- -° 


did , the’ 
Court submit in support of.its deci- 


“Amendment, ° 


’ by the ¢ 


‘Swiss — 
NATIONAL 
INSURANCE 


Since 1883 


Grou ep 


EH Lee MMMM HF x x 


'+ Answer 


(a)(r) The Supreme Court of the, 


United States decided that the _segre- 


gation -of pupils according fo race 
and color for purposes, of education 
was a‘ violation of the’ 


“equal pro- 
tection” clause of the 


‘Fourteenth 
{2) The basic re asoning advanced 
Court in support of its deci- 


an fe ne 


xt page) 


- 401 





BC. Questions G 


yntinued - 


sion was that “equal protection” 


meant access by the 
same facilities enjoyed 
Equal but separate facilities were not 
“enough to meet the 


the “equal protection 


‘ments of 


require 


clatise, 


separate facilities implied inequality’ 


and stamped the badge « 
on the negro race : 
(b &-c) Both tl ‘ifth and the 


Fourteenth contain 





negro race to the" 


by the whites. - due 


since. 


f inferiority *, 


“due process” clauses. The. Fifth 


‘Amendment forbids the federal gov- 


ernment’ alone 


of: life, 


to deprive ‘persons 
liberty or property without 


process of ‘law and thie Four- 


- teenth Amendment imposes the same 


states. The “due 
safeguard was, designed .to 


restriction on the 
I Dai cess” 


- provide two main types of protec-- 
First). it in- . 
. sures the individu: ul a fair and im-— 


tion for the- individual. 


partial trial'to determine whether he 
can be deprived ‘of life, 


_ . ... and so you see, , Bob, 
P. N. is different, progressive, and 
profitable for. producers.” 


-paciFiC rine 
“ INSURANCE: GROUP 


v 
San Francisco, California + 


"102 


© PACIFIC NATIONAL FIRE 


Philadelphia, Pennsylvania * Skokie,-Ilinois - 


‘de midl « 


- State 
lil erty: or 


‘| yroecess 


. the conduct of- 


: safeguard: 


“coerced evidence 


‘Today the 


INSURANCE COMPANY - 
MANUFACTURERS CASUALTY INSURANCE COMPANY 


+ ateiins enitle first article. of the 


property ‘and, second,. it est: ihlishes - 
protection : : for indiv idu: ils 
arbitrary or ‘unreasonable 
mental aetion of any type. 


against: 
govern- 


For example, a zoning ordinance 


forbidding owners of residential lots 


to construct: homes of dimensions ; 


Jess than those. prescribed -in the 


peep have been invalidé ited as” 
f due process of law. An- - 
other oumete may be cited .where 
or local éxectitive .or admin- ° 
istrative officials direct their police 


to break up peaceful. labor reetirigs. 


or. prevent repre sentatives of. re- 
ligious organizations’ from Hisethee. 


ing their literature. -The courts in 


- several instances have sheld that the- 


adininistrators are depriving .indivi-. 
duals, of their liberties without due. 
law. * Finally, ‘a public 
utility commission deprive: s.a public * 


process of 


_ service corporation | ‘of’ its property 


without -due process ‘of law when it 
fixes’ rateS so low ‘that the corpor - 
tion cannot earn a fair 
investment: It can’ be. 
that the 


returm on its 
seen, there - 
fore’ 
I Safeguards are. to ‘protect 
the individual against arbitrary and 
unreasonable: governmental action in” 
criminal - 
proceedings and 1 in thie 


“and 
regul ation: of 


‘the activities.of indiv iduals or groups , 


of individuals. 
While ‘protection’ 
incrimiiiation’ in the 


“self. 
Amend- 


against 
Fifth . 


‘ment applies to the federal: govern 


most 
similar 
“insures 


ment only,- Sti ite. constitutions 
This 


‘accused 


eontain Provisions. | 


pe rsons. 


” of crime the right to refuse to answe Tr 
‘questions or to «produce other evi- 


dence ir the course of a trial where 


‘truthful answers or the possession of 


.might tend to jn- 
criminate the acciised or facilitate his : 


conviction. The ‘original purpose of 


* the's afegui ird.was to. prohibit the t use 
- of tortute 


as a 
conviction ofan accused,” 
safeguard -is more com- 
prehensive and mi kes illegal the use 


to. e xtract evidence 
basis for the 


‘of an oath or the threat of punish- 
‘ment anid various othér coercive de- 
-vices: to secure 
’ facilitate the 
’ result: in the 


which. will 
‘conviction — or. indeed 
wrongful conviction’ of ; 


evidence. 


an acctised. 


QUESTION | IX 


(a &.b) ‘The - first section of the 


Constitution pro- 
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purposes of: the ‘due « - 


civil - 


- herein granted shall be 


' to havea 


Bie e ach two years, 


vides .that “all legislative - 
‘vested!’ 1 1 
U nited’ States, 


Which shall consist of x Senate and 


a Congress of* the 


if rae of. Represe ntatives.”” 
. For what main. reasons did the 
He rca of the ‘Constitution - decide 
bicameral br 
Congress ? 
(2) 
- sentatives not required 2 
-(3) To’ what: extent 
what means may 


cand’ 


_ ‘control over the fédéral judiciary ? 


-(cyQ1) In what 


respects , doés the 
iP peg s power, to remove mem- 
“bers of his cabinet diifér from ‘his 
. power to remove members ot regii- 
- latory, commissions; and-. , , 
2 What grounds 


(2) On, 
Supreme Court-sustainéd the distine- 


‘tion between.the President’s power 


to remove, the two t¥pes ot -officials ? 
’ Answer: 


.main ‘feason for 
A c mgress : 


(a & b)(1 ), One 
our + bieameral 


~ ing the national legislative 
Small. states he id deniz uided equal 


. represent ation ‘in the legisl ature aitd ° 
tlie large states were equally insistent * 
that representatrves be apportioned 


-antiong- the 
pn pulation, The result was a conces- 
‘Sion te each group, with the Senate 
. providing equal representation for 
each state ‘and the . House having a 
number of repre sentativ es fronr each 
state in approximate, 


ste ites on the basts of 


population. A.secoind re “ason for two 
houses of ¢ ‘ongre ss was the prov isiort 
‘for checks and bz il: inces. E cach house 
could serve as a check on the other 
and.‘thus. prevent hasty and ilt-ex n- 
sidered legislation. In the third 
place, it ‘was ‘anticipated _that: ‘the 
House would be’a younger, more ag- 
gressive and more democratic legis- 
lative: group. The. 
other. hand, would, 
more : conservative, 
‘wealthier 


Senate, ‘Gn, the 

‘aristocratic and 
interests: Higher age 
longer: citizenship 
one-third of the’ senators retiring 
gre ate r 
vatism: it 


sure and 
membership. 


State 


‘stability conser- 


choice.:by legislatures, rather 
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3 ait 3 


two-house. .° 


On whi tt mz atters 4s joint action *. 
of .the _ Sengté and. House. oF Repre- et 


thre ugh 
Cc ongress, exercise . 


Was the’ 
necessity for compromise ‘ii ‘organiz- | 
branch. 


proportion to: 
the state’s ratio of.the total national. 


‘sion 
Senate 
‘while the 
represent the 
* -reflect’ the 
‘and ¢elatively 
‘requirements “for: - 
senators and nen terms; with only ; 


were designed to in: . 
-the. P resident, The 


Finally; ” 


‘has’ ‘the * 


_ SCORPIO — 


- October 24 - 


November 22. 


SA great “timé to dilieai nial ow letting dite 


assist you.’ 


’.What better time than now to team up 


‘with Karisas City Fire & Marine, whose constant 
goal. is to give you evety. possible: assistance in 
achieving your goals of success, 


Kansas City Fire and Marine 


than by popula ir vote, 
designed. oO 
would 


insure 
bedi the 
House, « 
the electorate, would 


more clearly 


views of the people _in 


“small communities,” 


‘Constitution -‘to approve OF 
treaties. negotiated by the 
President, and ap pointme nts made. by 
Senate also has 
cases 1m 


sole power’ to try 
administrative or 


federal 


was a provi- 
that. the 
. -states* ‘sole power, ot 
‘hosen. directly: by | 


The. House 
(2) ‘The Senate alone is empowered ° 


by: the 
Te ject ° 


; betote 
_ house ‘of 


which 


" house, by a -two-thirds vote 
* judicial ; 


officials are impeacheil The House 
of Represent: itives is ves téd with the 
-impez ychmerit, or the 
power. to bring ‘chi 


irges against 


judges or, administrative officials. 
vested -with the’ 


bills, 


also. ts 


sale power to -initiate revenue 


although Sen ite approval is e ssential 


they can become laws. Each 
Congress 1S the judge ot 
the qualifies itions, elections, and re- 
turns. of its own members, 
can ex- 


& 





and each** 
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pel one of its members or impose 


-discipline upon him. 

(3) Congress has control over the 
federal judiciary in several ways. 
First, 
United States is the only 
specifically mentioned in the Con- 
stituticn. Any. other courts in the 


federal judicial system are created 


by acts of’ Congress and may be 
altered, abolished, or increased in 
number by Congress. In the second 


place, only the original jurisdiction 


of the Supreme Court is defined in 
the Constitution. Congress, there- 
fore, determines both 
and the appellate jurisdiction of any 


courts it sees fit to ordain and estab- - 


lish. Moreover, Congress. provides 
by statute for the appellate jurisdic- 
tion of the Supreme Court: A third 
measure of control possessed by Con- 
. tess results from legislative power. 
over the purse strings. 
appropriations, 
mote and 


. Congress may 
strengthen or 


pro- 


subject to senate confirmation, and 


the Supreme Court of the- 
court: 


‘charges against a judge, 
Senate sits as a court ‘to hear and- 
“decide whether or not he is to be 
prose 

¢)(1) The Pr esident may remove 
(heads of - 
‘major departments ) at anytime’ and 
On the’ 
the - original | 


Through its 


_ limit - 
and weaken tlie federal judiciary. ° 
‘ Fourth, all judicial appointments are. 


the rule of “senatorial courtesy” has 
ineant in practice that senators of 
the President's own party virtually 
select’ the ‘judges’ of the, district 
courts. ‘Finally, 
which judges may be removed, ex- 
cept through death or resignation, is 


impeachment, The House ef Repre-: 
- brings 


sentatives .impeaches, 


-and the 


som hl of his cabinet 


for any reason he sees -fit. 
other hand, he may not remove mem- 
bers of the so-called independent 
regulatory commissions ‘except for 


reasons, and in accord ‘with condi- ° 
‘tions, set forth in acts of Congress. 
*.(2) The Supreme Court has -held - 
that 
strictly: executive or administrative’ - 
officials without restriction by Con-. 


_the President may remove 


gress ‘since the Constitution imposes 
upon him the obligation to take care 


that the.laws be faithfully’ executed. - 
He could hardly .discharge this ob- Ra ; a ae 
A critic.-of .recent amendments to 
“the ‘Social: Security 


ligation without the power to -re- 


the only means by ° 


.other 


‘semi-independent . 
. least a specified period’and that they 
- not be: ‘subject -to control and domi- 


move subordinates he: is empowered 


to appoint.’ 


On ‘the other hand, the Supreme ~ 
Court in a Federal. Trade ‘Commis- * 
sion case decided that this and other’: 
regulatory agencies were not per-’ - 
forming strictly executive or admin-_ 
istrative functions but that their 


‘principal dutiés were. quasi-judicial 


and quasi-legislative in nature. In ¢ 
words, such ‘agencies:- were 
established to act for the Congress, . 
in a rule- making capacity | and -for 


the:courts in holding hearings; find- . | 


ing facts, weighing evidence . and 
rendering decisions. Effective per- 
formance of such functions requires 
the regulatory -agencies to have-a. 
position for. at- 


nation by the President... Herice, they 
may not ‘be removed before the ex-- 
piration - of their terms, ‘except’ for 


- reasons: specified in acts of . Con- . 


gress. 


{QUESTION -X - 


Act has faised .” 
this important question: ‘Are’ we 
not in danger of tryirig to ‘shift, by 


degrees, the ‘full responsibilitiés of: 


Federal-state public assistance’ pro-' 
grams to the shoulders: of the aaa 
Security ‘contributor ” 


‘(a) To wliat recent changés in, the 


Federal Social’ Security Act did the | : 


critic refer? Be specific. 


(b) What -are the arguments (1) 


"for, and (2) against broadening: the 


Social Security ‘Act to include those 
classes. now provided for ander Fed- ; 


eral-state public assistance ? 


(c) Submit arguments (1) for, and 


(2) ‘against the extension -of. ‘the - 


Social Security Act to medical care - 


and hospitalization benefits for those 
covered by the Act. 


Answer . 


Social. 
- con- 


(a) The critic of recent 
Security amendments. was 


cerned in particular with the various - 


amendments since 1950 which have 

extended Old Age and Survivors . 
Insurance benefits. to more classes’ of 
workers and the self-employed. He. - 
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under 


also had reference to the 


amendments which permit women to, 


retire at age 62 arid receive benefits. 
eyen though the amotint of benefits - 


at age 62.are ‘scaled dow n front those 
4" which women (and men) would 


be eligible at age 65. The critic possi- 
‘bly. had’ special reference to the .Pro= 


visions for ‘annuitants. to “receive 


‘their benefits at age. 50 or ovér in’ 
‘cases. of total’ and permanént’ disa- . 


bility. Beginning in 1957, -Old Age 
and ‘Survivors Insurance coverage 
-was’ exter nded to: members ° of the 
armed. services, 


(b) (1) The arguments for ‘broad- 


‘-ening the Social-Secutity ‘Act to in-~ 
include those classes: now provided. 
for ‘under F ederal-state public assist-° 


ance. are: 


a. Such ‘extension -would facrtlitate 
administration of benefits by making 
the’ program contractual eon than 
.charitable, ' : 


:b. Closely related to (a) is s the int’ 
would-.. 
eliminate the stigma of ‘charity and - 


that the’ contractual ‘plan 
‘cause those who really need funds 


" to accept thern with. dignity. 


. The shift to feder al financing: and ° 
5 eciestaislitathen 
adequate financial ‘support arid eco-. 


would : insure mare 
‘ nomies and: greater efficiency, in ad- 
ministration, : 


€ Inequities in benefits, 
_ alent under state 
could be eliminated, - 


administration, 


The principal argume ‘nts against 
extension -of the provisions of tlie 
Social’ Security Act -to. classes -now 
the .Federal- state public 
assistanc € program are: 


aU niform: benefits 
financing’ and administration 
benefits because of the’ great varia- 
_tions in costs of living from one sec- 
tion ‘of the country to: another. 


b. Since’ federal benefits. will proba- 


-bly be higher than the average of the 


various state .bénefits, total costs to 
taxpayers will ‘probahly be greater 
“than at present. ° 


‘c, State administration of public as-: 
- sistance has the advantage of flexi-’ 


“bility to provide for’ variations in 
individual and family 


For nite: 1958 





recent - 
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now prev-. ° 


a feral _ tional regulation: of 
under fec era - duct ‘with 
_May- 
_actually. intensify the inequities in‘ duals subject to the riew regulations, 


(c) (1) 


. Security 


needs which. 


.would not be administratively feasi- -c 
‘ble under federal adniinistration. 


d. The extension of coverage 


vance ‘in. ‘the direction of. ‘state 
socialism, and would pravide addi- 
individual con- 
the locus of 
farther removed - 


from ‘the. indivi- 


The following arguments in 
favor of the. extension of the Social 


Present -plans. which are largely 


private in nature provide benefits 
- which are, 


for the most part, in- 
adequate for present needs. 


b. Operation of the propased ‘pro- 


_gram on a-nationwide basis should 


provide for increased efficiency and 


economy in administré ition. 


pro- . 
posed would-constitute another ad-: 


. broadened and 


régilation 


“Act to-cover medical care 
.and hospitalization benefi‘s are: 


-to a Socialistic state. 


The. hazards ‘for which such 
benefits.are proposed .come, within 
the. general _and 
“social especially , 
this 


scope concept of 
insurance’: 


field has 


since 
been so greatly 
‘widely accepted in 
this country during the ‘past: few 
decades. nat 
d.. F eder: il adniinistration of the pro- 
posed: program will stimulate | re- 
search and improve the standards 
and quality of medical care and 
hospitalization benefits throughout 
the country. 
(2) Those who oppose the exten- 


sion of Social Security coverage to 


include medical care aid hospitali 
zation benefits do so 6n the fe dllowi ing 
grounds : 


This proposal, if adopted, would 


bring .the country one ‘step closer 


Continued on the 
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b. The 


private and non-governmental group 


proposal would 
activity in an area where remarkable 
results have already been obtained.’ 
c. Such 


ready topheavy bureaucracy and add 


a plan would enlarge an al- 


further encouragement to pater- 
nalistic government 


d. The 


greatly 


plan would also provide 


enlarged opportunities for 


political manipulation and inefficient - 


use of medical and hospital personnel 
and resources 
e. Here, as in other instances of 


government operation, the program 


would actually cost 


nore than pri- 


vate operation, 


HELP FOR STUDENTS OF 
CLOSED SCHOOLS 


CLEMENT STONE, 
W. of the Combined 
*Company of America, Chicago, 
devised a program intended to help 


president 
Insurance 


high 
schools to graduate on schedule 
January, rgent and 


senior students . of | closed 
because of the ‘‘u 
immediate need to imsure 
senior students who want to 
college in February will be 
‘do so.” He empha his 
intended to high 
school seniors without regard to the 


that 
benefit 


S1Z¢ d 
plan is 
racial issues which resulted in clos- 


ing of the schools. “Our sole pur- 
rsonal tragedy for 
those young people—to’ that 
their education uninter- 
cupted.”* ; EN, 

\s the initial part of his ] 


Stone called 


,pose is to avert pe 
insure 
continue s 


upon responsible’ 


the closed schools. He 
“number of Chicago-area families 
had already volunteered to help. 

. at aS- our that 
some of the involved at 
Little and Char- 


understanding 
students 
Norf Ik, 


Rock, 


lottesville have already entered pri-. 
: vate 


towns ‘to 
attending 
said. “Our 
student who can- 


those 
while 
school in other cities,” he 
is for the 
afford the 

school or who doesn’t have relatives 


schools or left 
live with relatives 
concern 
not cost of a 
*in other cities where he or she can 
attend school. j 


106 


discourage - 


- enter college 


has- 
‘ situation: 


that those — 
‘enter 
able to . 


.tems of ‘the 


lan, Mr. 
citi-. 
zens of Chicago and its ‘suburbs to. - 
open their homes to students from: 
said that a, 


. means 
private - 


“At the moment, the 
help 
woman who expected to graduate 
from high’ January 
in mid-term. 
the school closures continue, 


person we 


want to is the young man or 
school in 
Later, if 


we may 


try to work out something to help 
ihe student who had expected to. . 


graduate in -June. 
ever, 


At present, how- 


for them since, if their schools re- 
early enough, regular 
terms can simply be extended into 
next July and August so they 
enter college on schedule in Septem- 


open their 


ber.” 

Mr. Stone said his - proposal 
students of a 
cording to the availability of 
modations resulting 
for help to Chicago residents. 
will need 
Chicagoans of all races and religions 


open to any race, ac- 
accom- 
his. call 


“Con- 


from 


sequently, we 


-in order to make the plan effective.” 


He is setting up a. clearinghouse 
through which students can be put 
in touch with: Chicago-area families 
willing to help.them. In order: to 
avoid -any complication. of ‘the racial 
the current 
students will, be 


causing 
culties, 


help students, he said, Should be-pré- 
pared to feed:and house them: and, 
pay the tuition. which school 


SyS- 


their educations. “‘It seems likely to 


me, however, that churches, corpora- - 


tions and civic organizations, in our 
area might be willing to help defray 


tiition- costs: If so, I invite them to 


‘contact me and I will arrange to‘set 


up a fund.’ 
Students, he 
‘their 
Chicago. 
great, we 


should be: ible 
own tr insporti rtion to 
oe. if the need. is 

may be able to lielp them 
with this also.” Mr. Stone said some 
system also might ‘be developed to 
help pay transportation, for. needy 


said, 
to pay 


students who wish to stay with rela- 


tives while attending school. 

‘The important thing. to temem- 
ber is ‘that time ‘is of the 
The neeed is. Every day 
these young people are out of school 
they - have that much 
more to make up.” Hé has made pre- 
liminary inquiries to the Chicago 
Board of Education and there is al- 


essence. 
urgent. 


just 


ready some question as to whether 


and. 
should - 


there is no pressing’ problem’ 
and 


may 
. girls,” he 


the help of ‘headquarters - of 


Sheridan 


-diffi- 
placed with ‘ 
families of their-own race. . ‘ 
Chicago-area families offering to study. 

a - ‘re they 


area would. charge -for : 
‘erence 


‘clergyman or 


. ministration. of 


tion: of 


the students.- involved’ might need ° 
special ‘work to catch up with Chi- . 
cago classes.. Tuition for ottt-of-dis- 
trict students. in: Chicago high 
schools is about $250 per semester: 
Mr. Stone ~ said. his . proposal 
burden... Chicago-area 
school systems since’ students woul: 


not 


-be distributed through the city and ° 


suburbs. 
of the. 


He ‘appealed to residents ° 
area to. “open their: 
hearts ‘to these young people 
caught in a trap that is not of ‘their 
own “making.” \ “hese 
said, 


homes 


and - 
“face personal trag- 
any reason, ‘they fail to- 
high, school or give | up 


‘hovs 


edy if, for 
complete 
plans for. college.” ” : 
Stone invited studénts who need 
help to complete high school by 
January to write’ directly to him at 
Combined - Insur- 
Cempany - of America, 5316. 
Road, Chieago 40, .-IIl. 
Stone emphasized that, the immedi=: 


ance 


_ate: program is for students sehed- 


uled to graduate in-.,January. In 
writing him, they should: 

l. Promise ta- apply’ themselves dil- 
igently to studies if accepted for the 
program,’ They also must promise. 
to obey. rules of, conduct,-curfew and ° 
times" in Chicago-area, homes 
will live. aed : 
2.. Include a transcript of . high. 
pict ate ; 

3.. Include a letter. of character ref- 


‘and : financial need from ‘a 
from Jocal school au- 


thorities: ° 


“No - POLITICAL BIAS © 
Tee OUTSTANDING success of f the. 
various state’ insurance: departments 
in avoiding. political bias in the ad- 


insurance laws was | 


. Stressed by: Commissioner Northing- ° 
‘ton of 


Tennessee: in‘ his address to 
the. recent méeting of the American 
Life Convention in Chicago. He has 
not found differences of opinion due 
to political background apparent in 
his-work with the National 
Insurance. 
stated -. the 
Northington 
portance 


Associa- 
Commissioners, . 
‘commissioner, ~ Mr. 
stressed the im- 
of adequate budgets . for 
insurance departments té make it 
possible: to attract and’ retain the 
calibre of. manpower necessary for 
the mney tasks misneee to‘them. 


also 
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EDWARD P. GALLAGHER. 
Executive Vice President &. 
General Counsel 
‘America States Ins. Co.. 


ECENTLY’ .NEW YORK ‘NEWS: 
PAPERS prifited. extensive re- 
“ ports’ of: Jawyers, doctors, insur- 


ance .adjusters and claimants who . 


were: involyed .in a million dollar 
.fraud dealing .in 
faked claims ‘in Brooklyn. ‘This. 
is one more item which points up the 
‘tremendous amount. of money in- 
in the. payment of damages 
to injured today.: How- 
ever, the stealing of a million dol- 
lars in: the damage’ racket is 
small indeed, compared: to the ‘ac- 
- cumulative de structive effect oer 
an insidious mat -selfish group: 

barristers, small in- number: 
the lawyers of our 
wealthy 


volved 
I eT S( ys 


country, but 
power, and, un- 
fortun ately, .prestige, has had‘on the 
“Whole, franie ~work of ‘our 
: , legal way of life. 


‘in income, 


A Few: Solicit | 


*. No oné is more convinced than. | 


that .the great: body of’ American 


es lawyers believe in high profession: il 


and -honestly. and sin 


cerely. present the damage claims of 


stand: rds. 


their clients to the defend: int repre- 


seritatives. - Many. lawyers represent 
injured claimants, from 
‘time, but a small: per cent of them 
represent a large per: cent of the 
_clainiants., It: is because 
vers are profession: al and wait for 
clients to’ seek their 
. they ‘are retained only occasionally 
“in damage. claims. W hile they: 
ercise ethical ‘restraint; a great -part 
of ‘the big personal injury. fees from 
‘import ut casés,- which in 


serv ic es. 


\ > 4 


be ‘divided among .all 
‘acquired by a‘relatively few solicit- 
‘ing lawyérs having no ethical stand- 
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- can 


income ; is 


- exaggerated and_ 


‘from $75,000. to $1,000,000 a 


among ; 


. ini auto accidents 
_try.- ° This 
American‘ 

injured in other kinds of 
* fot which- 


- cipally 
railroads: 


“to be 
companies. alone paid $1,638 


time - to. 
erty damage claims during the 
"1957... 
most law-'. 
_ roads 
that 


‘000,000 last year. 
the na-* how lawyers having a near m onopoly. 
“tural course of’ law’ business woul :. 


law yers; is: 


LOGIC. 


WITHOUT REG ARD TO E: AUL T 


_afds either in the acquisition of, ‘or 
-in the 


business. 
1958 tssue of the 
Issoctation 


handling: of ‘their 
The July, 
.Bar.:. 


[meri 
Jouceal ‘dis 
eloses that there. are 
two hundred tifty, 
in-the 


approximately 
thousand, lawyers 
United States: 
around $10,000. a year. 
belief that not: 
of this number show 
in that group of which I am critical. 
However, | that the 


lt is my considered 


over l- or -2% 


-believe 


tingerit fees ‘received by each of this 


small group of lawyers will -range 
year, 
$10,000 aver 
general 


in- ‘comparison to the 
age income of the 


“tioner 


‘Large Incomes 


; In 1957, ‘the re were 38 500 persons 
killed and 1,400,000 persons injured 
alone 
‘include the 


killed 


“dc eS - not 


hundreds -of thousands ‘and 
accidents 
claims were filed.” 
money to. pay the .< 
those, injured or’ 


ag 


killed came’ prin- 


insurance companies, 
bus lines, public utilities, 
and other peed 


no insurance . 


. indus tries who. carry, 
‘but are large enough 
self-insured. The insurancé 

3 320.000 
deals claims 


$635,553,000 in 


for personal injury at 
and another. 
“year 
While. 


available: | 


there are no figu 
imagine 
and the’ other- ‘seélf-in 
paid another’ 3344% of these 
On_ this 


surors 
sums 


basis, payments for botl 


‘pérsonal injury and property damage ° 


claims’ .amounted, to over 


So it can be 


on payments ‘out of funds .of- money . 


1 


could have 


a million dollars o1 


so: tremendous ‘as_ this, 
incomes of half 


SO 2 


year 


trv, the 
‘claimant's financial recovery 


Their ‘average: 


‘permitted lawyers: to collect 
con-— 
‘the: claimant 


‘damages . 
practi- ° 


’ exaggerated 
in. this coun- 


laims ‘because of 


pre p-- 


ures. 


all of the rail- 


- stantial 
$3.000, 


seen 


ted 
collect contingent feés in this coun 


When lawyers first .atteny 


whole idea of ‘lawyer 
gambling for a‘ per ‘cent of his 


was so 


repugnant to precedent that legal de 


.vices had to be inaugur: ited to avoid 
“existing 


- No’ 
have 


laws on, champetty. 


other: countries in the world 
under 
such _a™- system 


except pain, 


Lebanon, and a few. Latin Ameri- 


can. countriés. 
The present climate under which 


lawyer can collect, 
and 
perfect one 
into the’ 


a .comparative 


contingent fees is a 
for ‘him. There ‘is read 


law -of almost -every state 
negligence principle 
by force-« 
tute 


ments: inconsistent .with the 


ff legal opinion or by sta 
give judg 
facts or 
\lmost all 


aqae 


Many: times, juries 


amount, 


bulwatked witl 
and high-limits of liabilit 


Cases by 


aecidents are 
quate ity 1” 


surance, in many several - 


insurance carriers, or if self-insured 


by adequate financial 
lawver knows that’ he 


some money settlement 


tically . every. injury 


presents. ° 


‘Almost One- "i 
Vu me 


indicates 


Vee ir 
‘that." 
tingent fee as 
‘all the 
dtium the + vear 
during the - veal 


study, by 
using 2 
average, 
fourth of money 
paid 
injury payments ultimatel 
plaintiffs lawvers as : 
t] 


e so-called damage 


lag | 
his was true even tl oug! 
majority of all 
rmsurance “company and 
settled 


person retaining a 


person without th 
lawver 


| have already stated that 


year insurance ‘companies paid .out 


total of $1,658;320,000 for per- 
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ALBERT 
PICK 
HOTELS 


Air-Conditioned Rooms 
Radio and Television 
Finest Cuisine _- 
Convention Facilities 


" No Charge for Children 
° (except in Miami Beach) 


yt? tHe = : ‘ 
Call your nearest . 
_Albert Pick Hotel or 
Motel for free 


-_ »* Teletype Reservations 
Birmingham, Ala...... ..Pick-Bankhead 
Pick-Congress 
Pick-Fountain Square 
Pick-Carter 
Pick-Fort Hayes 
Pick-Miami 
Pick-Fort Shelby 
-Pick-Georgian 
Pick-Durant 
-Pick-Antlers 
-Pick-Nicollet 
Pick-Roosevelt 
Pick-Mark Twain. 
Pick-Melbourne 
Pick-Oliver 
Pick-Fort Meigs 
. Topeka, Kan. Pick-Kansan 
Washington, D.C....... Pick-Lee House 
Youngstown, 0. Pick-Ohio 


Evanston, lil.......... 
Flint, Mich 
indianapolis, Ind...... 
Minneapolis, Minn... . 
Pittsburgh, Pa 

St. Louis, Mo. 


ALBERT PICK MOTELS 
Chattanooga, Tenn Holiday Inn Hotel 
Colorado Springs, Colo..Holiday Inn Hotel 
Miami Beach, Fla Albert Pick Hotella 
Natchez, Miss.........Holiday Inn Hotel 
Portsmouth, Va Holiday Inn Hotel 
Rockford, III Edge-0’-Town Motel 
Terre Haute, Ind.......Holiday Inn Hotel 


The above Holiday Inn Hotels 
ere operated by Albert Pick Hotels under license 
from Holiday Inna of America, Inc 


New York Sales Office, MUrray Hill 7-8130 
Chicage Sales Office, STate 2-4975 


Write for your Pick Credit Card 
and free pictorial booklets 


ALBERT PICK HOTELS 


20 N. Wacker Drive « Chicago 6 
SRR On 


- year, 


', the engaged ~ counsel . list; 


. firms 
‘judges. 
bench leaves something to be, de--. 
This firm had 400 pending. 
. law suits in June of 1958. 

One lawyer. in Los ‘Angeles had: 
450 law suits pending in June of -’- 


_ period. His: 
‘which . would total approximately. 


.of business alone. 





Loss Logic—Continued 


sonal injuries and death claims alone. 
From all of the information I have 
gathered, I believe railroads and 
all other self-insurors paid approxi- 
mately one-third of this sum in addi- 
tion. On this basis, the total sum 
paid for all personal injury and 
death claims amounted to $2,211,- 
093,333. If -we 
plaintiffs’ lawyers took as fees one- 


' fourth of this sum, contingent fees 
.for 1957 amounted ‘to $55 


773,333. 


Probably exceeding 


a group not 


3,500 lawyers or firms, each having 
incomes from contingent fees rang- 


ing from $75,000 to $1,000,000 


After all is said and done, it is 


the public—the insurance policy- 


holder—the daily bus rider—the 


hard working business: man—who - 
‘ultimately pays these fees. - 


How It's Divided © 

How is this damage 
divided? In one ‘Midwestern city, 
six lawyers ‘or firms out ‘of a total 
of 3,500 lawyers control 1800 per- 
sonal injury law suits. This is 65%. 


of such cases -filed in the courts arid . 
On_one average day, . 
these six firms had 52 suits on the - 


awaiting trial. 


trial and active list, and 31.suits on 
which 
mieant that these cases were -ready 
for trial but the lawyers’ were too 
busy to try them. 
viewed, the head of one of the six 
stated, “We need better 
The quality. of the present 


sired.” 


1958 and only a small per cent were 


against railroads. This same lawyer 


received approximately $9,000,000 
from - judgments and. 
against railroads in a five. year 


usual fee is 33144% 


$3,000,000 i in fees: from this source 
According to the 
Cleveland Press which made this 


survey, it would take 15 judges at . 


least 70 trial weeks to clear’ the 


dockets of the 1800 law suits which - 


these six firms have pending, and 


during every one of these 70 weeks. - 


consider. -that . 


‘received the greater part of 
this veritable pot of gold. 


business . 


large. “Anquiry - into 


“Yet when inter- 


settlements. 


these same firms would be dropping 
new law suits into the hopper. None — 
of this, of course, gives any idea of 
the thousands of other claims which . 
these firms obtain and which are 
settled without: litigation. te 
Naturally, | am in favor of fair 
compensation for all competent. at- 
torneys, based on the time expended 
and their services. to their clients,’ 
However, the equities do not add up, 
and constantly increasing thousands. 


‘of injured. persons’ and their rela- ° 


tives and friends resent and mistrust 
all lawyers as a.result: of ov ercharg- 


ing by.a relatively few. 


The injured person has‘no set of 
values to follow when a contingent | 


’ contract fee is entered into, and Has 
. ho legal recourse if it is unjust. It 


is possible that-under such a con- 
tract, a few days of services: rendered 
can net a lawyer $10,000 to $15, 100, 
whilé his client who. may-suffer the 
rest of his. life, ' \ 
himself, 


— no more 


The best. evidence as to whethnr: 
overpayinent is resulting: from con-. . 
tingent fées lies in knowledge shared 


‘by plaintiff and defense lawyets.: - 


The defense attorney,- generally, re-- ’ 
ceives fees based on: the prev vailing 
Bar Association. rates. In almost .. 
every damage case, the plaintiff law-’. 
yer receives'a fee larger than: that, 
of the defense counsel, and i in count- 
less instances it is-several ‘times ds _ 
almost every 
community in this country. will dis- 


‘¢lose- that defense lawyers are turn- 


ing to the plaintiff's side of the law. 
business, because .the re ward is so’ 


much greater than ‘that ineome 


‘elicited from the local, Bar Associ at 


tion : schedule’ of fees. | 


"Solicitation of a 


A new “open sesame greater’ than: | 
‘any jackpot. ever conceived ii the 


gambling halls of Las Vegas has 
been openéd to exploitation by those 
lawyers who are greedy, unethical 


‘-and who specialize, in the diréct or 


indirect solicitation of damage’ cases 


.or in the referral by-others of claims 
solicited. The. - 


which have been 
tragedy is that these men eonstaitly 
take away from the.general practi- 
tioner busiriéss which he would ob- 
tain in the ordinary course: of his - 
legal practice. from .personal clients,” 


. or the friends and relatives. of clients: 


Best's Fire and Casualty News 





who ordinafily would have him rep- 
- resent them. The family practitioner 
has the client’s interest at ‘heart, 
there- is no overcharging, and’ the 


-client is well served. -. . eee 


Many times the injured - do «not | 
have a free choice in hiring ‘their | 
own lawyer, or in ‘deciding: whether 
they need a lawyer at all, because of | 
“the exaggerated and high pressure} 
sales talk, the dangling of iinmediate 


‘moneys to be advanced to them,’and |. 
"-. the talk of a veritable pot of gold.at | 


. | 
the. erid -of- the rainbow; by: the} 
chasers‘ or solicitors of specialists | 
] 
| 


and, int many cases, by the specialists | 


themselves, Usually the.injured per- 


son-is signed up before he ever has}. 


| 
_ chance to find. out -what the de- | 
fendant represents atives | will pay in 
‘settlement of his claim. 


Endangering -Legal ‘System. 


Without ‘realizing it,- the: lawyers 4 


.. of.this country have tolerated, pro- 
. tected, and made rich a few shre wd, 

urisc ‘rupulous - plaintiff “specialists, 
:. not only at'the expense of their own 


-jncomes, but ‘also at the expense of | 
the whole system of existing Ameri- |’ 


‘can jurisy yrudence. 


A’ legal System ever penn r 


; ‘based’ on duréss,. fraud, ‘deceit and 
high fees, by which a relatively few: 
‘lawyers Solicit cases and become | 


ich; a sy stem’ in which. the great |. 


bulk of the damage business today. 
is. controlled by a small group; a 
system ‘by which a part of the courts 


have been. niade. to feel that the} 


persons who are at least partis ally 
responsible for. their .own ‘injuries 
- should still take money ‘from the 
pockets of others because. of. those 


‘injuries; ‘a system whereby. juries | ° 


ofter: lose’ all sense .of proportion in 


returning, money verdicts merely be- 


cause an insurance conipariy is at the 
other end.of- the line; ‘a system 
'* whereby some lawyers. may become 
small loan. sharks s« ‘that: at high 
rates of interest they become the 
- lenders of money to their clients, and | 


-theteforé become involved in-a 


.. selfish, and personal - relationship 
with, the: claims of their clients; a 
system: in which ‘truth: may become 
‘, an unimportant factor‘in the evidence 
which goes: before a jury; a system 
by which a’ few specialists in . this 
‘ele of: personal suffering take, | 

. ‘many, cases, hundreds’ of dollars in | 
fees for each hour they spend in the | 


‘(Cont nued -on the -next page 


Here’ s a point to consider in taking on-a company in your agency: Is ‘it 
geared to give you complete. coverage ‘of fire.and allied lines? This is im- 


portant to. you ‘and your prospects, because today’s, trend is tow: ards 
“package protection.”’.PLM offers you the newest, types of policies, includ- 
ing of course Homeowners, Fire and Extended Coverage, and niany forms 
of Inland Marine. In a word, PLM is old enough to be time-tried, young 
enough to be progressive—the kind. of company to ‘match the kind: of. 
agency’ you run. Why. not. get. in touch, with us. 


Writing FIRE and ALLIED LINES: 


I “ain the wameanae of Americen Mutual Insurance” 


"PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY 
- PLM Building « Philadelphia 7, Pa. 


Branch Offices in New ‘York; Los Angelés, Charlotte, N Cc 











Insurance and Reinsurance 


for e xperienced attention 


USE A Stewart: Smith ual 


NEW : YORK, N.Y HS 116 Jobu Street 


CHICAGO, Illinois.............. ...Board of Trade Bldg. 
PHILADELPHIA, Pa....:: +. -Public Ledger Bldg. ° 
BIRMINGHAM, Ala | .Frank Nelson Bldg. 


MONTREAL, Que., Canalis : ++ +630 Sherbrooke St. West | 


TORONTO, ‘Ont... Catieds ae 48 Front St, West 
VANCOUVER, B. C., Canada... . 789 Ww. ést  Penee Street 
LONDON E.C. 3, England... ee Seething _— 


For Brokers + Agents * Companies 
always at your service 


“AROUND THE ‘CLOCK 














OF DOING BUSINESS 
_as expr essed 

through America n 

craftsmanship 


LEVER HOUSE 
Headquarters of 


Lever Brothers oy tel 3 4 LEVER HOUSE symbolizes a prospering - 


Company t iieite! modern business — satisfying modern 
New York ae needs with products as new as 
today. We, at The Berkshire, are 
fulfilling our obligation to this 
same demanding public with 
coverages and services that are 
tailored to meet modern needs. 
Thanks to our local, independent 
Agents we can do this with full 
confidence and assurance. 


MUTUAL FIRE INSURANCE CO. 
Pittsfield, Massachusetts 


SERVING THROUGH LOCAL AGENTS SINCE 1835 








Loss Legic—Contirived ; 


" service ‘of their- client, such a’ sys- - 
"tem cannot Jong eridure, and no in- °. 
_. Stitution which allows itself-‘to be . 

‘contaminated by, it can’ tong endure 
* either, 


One - of the most debilitz ting ef- ° 


fects: on locz al bar assoc ‘ations and 


those men active in‘trying to, keep 
the -practice of law an honorable. 


- profession, arisés from the present 


travesty carried on by’many courts, 
particularly appellate in form. I re- . 
fer to the courts‘ refusal ‘to disbar 


; lawyers engaged in the illegal prac-. 
. tice of law. In some cases they seem 


to . congratulate ‘them - -for ‘their . 
Solicit. itions and unethical, ‘conduct. 


q ipihinesited : 


“A case in point is In Re ‘Saul E: 


"+ Cohn, Atiorney, Respondent. 10.111. 


2d 186, -139 N. E.'2d 301) which 
rez eads in part as: follows: _ 
“The practice of. ‘solicitation—is 


“one of those serious problems con-_ 


fronting the profession; It is con- 


‘.demned by, the canons of ethics of 


every bar association, and- yet .some * 
‘lawyers persistently engage in such 
improper conduct, bringing the en- 


_ tire profession into disrepute. -.- . 


The.disreputable behavior of respon- 


dent in- thé case at bar. cannot: be -- 


attributed to meére’.carelessness’ or 
ignorance ‘of ethical ‘standards:, By 
his own admission he knew the rep- 
yrehensible nature of .the practice, and 


yet deliberately continued it. Such 


misconduct déserves’ nothing but * 


/ contempt ‘in. the eyes of judges,. 


lawyers, and -the .public ‘generally. 


“It cannot. be. condoned. Since - re-. 
Spondent is unquestionably guilty.of 


unprofessional behavior tending’ to 
bring the courts and the profession 


into disrepute, ‘we hereby severely 
| reprimand .and: censure him.” | The 


italics aremine. ) . 
Whatever social or economic 
philosophy ultimately.dominates the - 


field of personal. injury, be it a hodge- 


podge give-away through ‘the courts’ 
or--a_ total .welfare .system’” by 
legislative action, the insurance com- 
panies will move with the times and 
adjust their business practicés ac- 
cordingly. .Those in the’ legal pro-, ° 
fession, carinot let- themselves be 


‘moved from the moral and ethical .° 


concepts upon which the American 
system * of jurisprudence was’ 
founded, or they may. find that’ they 
have loaded the revolver for. a, fatal 





game. of Russian ‘Roulette’ with their’ 
future professional life, and-with the 
best interests: of the people. 

Front what F have said, it might: 
- seem that I should favor, the easy 
Way out of this dilemma; which is, 
of course, a’ system of: payments. to 
all injured, based on the workmen’s 
compensation type progr um now ex- 
isting in eyery state in this nation., 

The advanti ges: are obvious : 

‘1: The -person who is injured or 


thé ‘survivors ‘of those killed would - 


receive ‘all.the money .awarded- 
‘There would be.no_ argument as 


- td. fault ‘and’ no delays hecause of | 


“uncertainty. 


S ae. umbrella ‘of . security and’ 
“ability to pay- its bills would’ be ” 
pl aced Ove r the entire injured pepu- 


‘lation of the United States 
.4.-Costly court trials, as reported 


by a good authority, which now cost . 


"litigants and taxpay* ‘rs in: the City 


of ¢€ hicago + an averagé of $4,000 for 1° 


‘a: three- day trial and $8,000 if the 


* trial lasts six days, would be elimi- 
nated. The salaries-of judges, court . 


attendants and the fees for jurors, 
Witnesses and parties-to the ‘action 
ete all be saved for the taxpayer. 


The congestion ‘of the courts, to 
Which there seems to be no ‘answer; ° 


would -be ‘eliminated, : 


‘These are clearly advaitages. that: 
must be deeply and’ thoughtfully - 


weighed in any argument for univer- 


‘sal adoption « ofa aes soma 8VS- - 


tem. : ; 
In Oppssition 


|. oppose ‘this system-for two rea- 


‘sons. :In the first place, .I fear this: |. . 
‘cure would be worse than the. 


. disease, particularly ‘since the dis- 


ease can be otherwise ured. ‘In the - 


second place, I ‘believe’ that’ the 
judges je the: honorable -practi- 
tionérs, .of our American “Bar - will 
‘correct the. evils which beset ‘the 
damage business)’ ° 


re.-38: obvious ‘that - the United. 


States .is in danger of slipping into. 


a ‘security ‘state whereby citizens. 


‘often are recompensed and secured, 
not .because they deserve help, . but 


because, for reasons “of *their.-own’ 
laziness, inabilitijes, care ‘le ‘ssnes§ or 
‘ downright me ariness, certain finan- 


cial:need is caused to éxist in their 
lives, ‘The legal profession’ ‘has op- 


posed a security state and has al- 


ways. ae: in the forefront .in ‘every 
battle against ‘soe talism., 
(Continued on the next page)” 








Salesman ? : i. y tale ir ; in. a series 


=~ yee et SE 


++ OSes 


= =a 


ONE WHO HELPS You | save your. client money. 
~The Royal-Globe. fire protection representative is an° expert 
on rates and the inherent hazards of various industries and 
“ businesses., Before or during construction he can be espe-- 
cially valuable. If you have a client. contemplating building, 
have him see your. FPR now. His’ i ‘ 
suggestions often minimize hazar ds, 
possibly ‘leading’ to reduced’ rates 
and future savings. ' nae 


- There isa fire protection represent- 
ative’on your /ocal Royal-( rlobe ‘mo-: 

‘+. bile production’ team. His advice is 
proof to your « clierits that they are 
in competent hands. He is one more 
reason’ w hy’ Royal-Glebe is ; 


. “TOPS. IN EVERY SERVICE” — ? 


L “ai LINE FuELOMAN 
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MONKEY 
ON OUR 
BACK! 


-For your Pay-By-The- Month customers, use "Commercial Standard’s 
MONTHLY PAYMENT PLAN, 

Another CS service saving the Agent bookkeeping, the ‘time ‘and’ 
worry of collections, and his own personal financing. 


COMMERCIAL ieee 


INSURANCE COMPANIES 
FORT WORTH, TEXAS a 
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’ 


Today,. bieceinie of the acceptance 


.of the theory of comparative negli-"’- 


gence as the’ basis ‘of: recovery of 
damages by many of -the courts of 


‘this nation ; because of the laxity 6f 


the American Bar’ in policing its 
own éthical: and moral: standards ;’ 


. because of the selfishness of a com- , 


paratively few lawyers -who special- 


‘ize in- the ‘art of recovering dam- 
ages, and a few insurors whio refuse 
to pay. legitimate. claims, the .whole 


structure of our éxisting American 
jurisprudence, as far.as damage law 


. is concerned, is crumbling. This 


thay drive every person beset. = 


|| Finjuries . to an acceptance of : 
socialism: similar to that which the pied 
legal profession. has tenaciously op- 
| posed for many-years. 


‘If not stopped, we will: have a col- 


’ ective security sy ‘stem in which,. at 


first,- not: the government ‘but in-- 


dividual citizens .will- be. asked to: 


carry :oi théir shoulders thé un- 
fortunate financial burdén: resulting’ 


.from the carelessness, stupidity, 


drunkenness and utter’ disregard for. 
the safety. of themselves and others 


. of all.those.who are injured through 
‘their own fault.. This is ‘the present 
- concept for the future of the Ameri- 
can injured. 


To say that this will not “happen 


-is' to ignore. the fact ‘that: one. of the 


largest insurancé coinpanies ‘in the 


‘country. is tiow selling-a- compensa; 


tion type. insurance cov erage for any 


’ person injured | or killed, cand that 


60% of its policyholders aré adding 
this coverage to ‘their regular auto-- 


‘mobile public liability policies, This 


coverage was adopted for one rea- - 
sen only, The company’ has grown 
tired of being forced to pay every- 


‘one who is injured whether that per- . : 
- son is legally justified in obtaining 
.a recovery ‘or’ not, when the _pre- 
mium is based’ on an out-moded con-; 


ception of limited legal liability. It 


merely decided .that Since it was 
going to -be forced to pay all kinds: - 
‘of claims, it niight as well receive a 
“ premium for them. It may be that’ if‘ 
“this kind of insurance - coverage 


sweeps the. country, all. companies 
will be forced by competition ito 
writing a similar coverage: RS 

This does not weaken my con; 
viction-that atiy insurance. coverage 


. or Jaw is wrong. which opens the. 
_:door ‘tor those’ who. bring on their 





own injuries | to be paid for such ine 
juries by other innocent citizens. I | 
believe that the furtherance of this. . 


concept of recovery” already has. un- 
dermined our whole - moral, ethical 
and social. fibre so far as the courts 


-of this country have allowed. it to’ 
happen. “I believe that if we continue . 
- on the path.which many of ..the. 


plaintiff lawyers, courts and juries 
are now traveling, that compensa- 
tion without regard to fault;. to be 
paid at . first by. the - motorist, and 


firially. by the stz ate, - is the ultimate. ‘ 


result, 


position "of penalties. on, innoceiit 


citizens hecause- of the -careless .or- 


negligent conduct.of others. is lack- 
"+ ing in moral fibre, and-is trading its 


‘basic ‘concept: of justice -for éx-- 
pediency and ultimately a so¢jalist or 
_communist .state Such a practice. 


. cannot long be enforéed against: a 


citizen who happens to be’ the -in-. 
noeent victim, uriluckily associated | 


«with the‘act which caused the injury. 


. _ of the, careless. In a short time, tle 
government and_ the: taxpayers will, . 
have to take over the payment to, 
‘‘the careless,’ the drunken and-the 
' : negligent who are injured by acci- 


dent...This is ‘the ‘logical end ‘té 
which the philosophy .of. campensat- 


_ing- the injured without regard to’ 


fi ult leads. 


Has’ Faith . 


* Sitice | have. implicit faith in the 
-high principles;-the integrity and the . 


‘insistence of the great majority of 


American judges and lawyers in - 


purging ‘our jurisprudence and: our 


profession .of cancerous. coiiditions “| 


. when the. truth becomes known to 


them, I state emphatically that. the - 


present trend can be stopped. How- 


ver, it can only -be stopped ‘by the - 


individu; al and concerted efforts: of 

the _courts, the insurance industry, 

the juries and-the attorneys. 
The.courts can: .-° 

2 Direct verdicts awhere there i is no 


liability. 
? 


the. evidence to be cleat, advise the 


plaintiff and defense of their find-- | 
"+ ings,- instead: of just attempting ‘to: | 


force the defendant to, pay, as many 
bnperiieg do. today. Le. 


“M: ake a per as a matter “of 


“aw. instead’. f referting: clearcut 


Ke nds: ued on the hext pad ~~ 





A countty which shoes: the. im-. 


2. Examine the “merits of suits in’ ]’ 
pre-trial hearings and if they find, 
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‘(Reprints available in folder form) 


Agency Service 


- Insurance protection as we know it today in this coun- - 
try would not be possible without the services of the 

_ independent local insurance agent. In some communi- - 
ties property owners would be able to obtain protection 
only with difficulty. . 


The or agent 1 must be many men in one. He must % 
’ be, first of all, a merchant. He operates what is essen- 
tially a department: store of cov erages. From his wide 
inventory, he must be able to select the’ precise cover-.. 
age the purchaser needs—anywhere, any. time. 


The local agent'must be.a counselor. He must analyze 


". “many complex. factors and develop custom- tailored: pro- 


tection. for his clients, prongtty and economically. - 


The. local agent: is a trustee of the’ insurance buy er’s 
interests. He must be an alert, dependable spokesnian. 


for | those interests when. a lene occurs: And the’ com- 
‘panies he represents respect this trusteeship. 


‘Because he is independent, committed financially to 


“ho. single organization, the local agent. can- ‘advance his - 
clients’ interests ee and boldly at all times: 


hi Agency service means that the insurance es pro-| 
tection needs will be handled efficiently, economically . 
and with complete Bete 2! 


THE. LONDON ASSURANCE. ¢ THE MANHATTAN FIRE & MARINE 
GUARANTEE INSURANCE COMPANY " 
e 
; Executive Office 
-55 JOHN STREET, NEW YORK 
iar Regional and Branch: Offices .. a 
SAN FRANCISCO ‘. LOS ANGELES ‘» CHICAGO INDIANAPOLIS _ 
"RICHMOND «+ LANSING: 











Loss Logic—Continued 


cases of contributory negligence to 
the jury for decision. 


‘4. Take disciplinary action against 
suits without any © 
higher courts on 


lawyers who file 
merit or sue in 
matters of a nominal nature. 

5. Recommend cases to the ‘state’s 
attorney where 


perjury is com- 


_ ACTUARIES 
& ACCOUNTANTS 


BOWLES, ANDREWS & TOWNE, Inc. 
ACTUARIES 
Management Consultants 
LIFE—FIRE—CASUALTY 
EMPLOYEE BENEFIT PLANS 


RICHMOND - ATLANTA NEW YORK 
PORTLAND L 











CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
332 SOUTH MICHIGAN AVENUE 
CHICAGO 4, ILLINOIS 


Telephone Wabash 2-3575 — 








WINFIELD W. GREENE, F.C.AS. F.S.A. 


CONSULTING ACTUARY 
CASUALTY & FIRE PROBLEMS 


32 CLIFF STREET NEW YORK 38, N. Y. 
Beekman 3-1727 


Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 








116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries - 
Insurance Accountants 
L. ARBEIT 


R. FONDILLER 
T. M. OBERHAUS 


J. RAYWID 
.M. T. WERMEL 


200 West 57th Street, New York 19 
Telephone Plaza 7-6612 . 
BRANCH OFFICE ' Les Angeles, Calif. 





_ request, 





"WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


55 BROADWAY, NEW YORK 6, N. Y. 
Telephone Hanover 2-5840 











‘mitted and see that the perjurors 


are prosecuted. 


6. Set aside verdicts without hesita- é s 
. compensating 


. jured, and not the guilty; careless or 


tion where a jury has decided a case 
unjustly 
award.. . 


.. Provide protection for. injured 


eo against excessive contingent 


fees, before the legislatures do so. 


8. ‘Stop: the. travesty which is cur- 


rently widespread among many 


courts who refuse to disbar lawyers * 


who are guilty of engaging: in. the 
illegal practice of law, and who many 
times even admit their guilt. ° 


9.. Rez .ffirm their position of 


prestige and honor which. is being - 
‘lost more and niore by turning their 
: responsibilities and decisions over to 
-and by refusing to dis-- 
_cipline shyster lawyers. . . 


the jury, 


Insurance Companies’ Role 
Insurance companies must : 


i reate a better understanding by 
the public of the: nature and prin- 


ciples of the insurance -industry, and . 


of its‘importance both to individuals 


-and of our national economy. 


Educate the public as ‘to the pur- 


. se of insurance as a spreading of- 


the risk among all the polityholders, 
and explain that liability insurance is 
a limited, coverage and not’ accident 


: insurance. 


3: Pay all. 


_ legitimate . 
promptly.. 


‘4. Strive constantly ‘to: uper sole ‘its 
_ claim ‘supervisory staffs, so that in- 
.surance will be more. adequately, and - 
_ intelligently représented in the field 
. of insurance: claiths. ; 


. Police ‘its own “claim yervonel 
id cede bar associations, at their 


6. Contribute to ‘research 1 
way 


n high- 


highway safety. 


7. Help promote safer vehicle ‘design 
‘and .construction. - 


8. Assist officials and é¢ivic _groups 
who are attempting to. institute com- 


pulsory driver. training .courses for 


high school students, 


or granted an excessive 


. per cent: of ‘the awards, 


-t. Remove. from practice; 
‘tthe medium of their Bar 
‘tions, 


claims 


. assert 
in giving evidence of the 
illegal practicé.of law by attorneys."" 


safety and actively participate, 
in civic functions which ‘promote 


fearless judges by 


“as: ta attract a greater 
‘ capable men to the bench. 


Juries should: 


1: Realize ‘that justice is based on, 
the irinocently in- 


incompetent. 


2..U nderstarid that..iir a: very, high 

they . are 
spending their own money, as it all 

comes from -the premium dollar 
which they as policyholders Pay. 


3. ‘Prev ent their: sy mpathy’ er emo- 


tion from Gvercoming their duty to - 


judge, cases on the law and the facts. 


4. Not’: assess damages ‘merely be- 


cause. the defendant. carries insur: 


:ance, 


~ Attorneys Duty 


- Finally, ‘the attorneys must: 


‘through 
Associa- 
and the courts, those lawyers 
who. attempt illegally to monoplize 
my ‘damage practice by solicitation - 

“business, lending .of money- to , 
y the subsidizing of the specialists 
personal physicians, and by the tak- 


‘ing ef exorbitant and unjustified fees 
‘from the injured. 


2. Re- assert, their position: as hon- - 
est; ‘ethical practitionérs, constitut-*” 
ing the greatest per: cent of the Bar, 
to the right to represent, their real 
élients in, all their legal problems 


psc those “of damage ¢laims. 


- Refuse to present cl: 1ims they feel. 
are not well founded, are ex xaggetated 
or fraudulent. (Many lawyers have 
presented claims’ which they’ admit 
have: no real merit, but -which they 
have -a “nuisance-. value”— 
another:term for.a’'common form of ° 


‘light blackmail in the dai mage - ‘busi- 
ness: ) ° ; : 


4, inicio and-stamp out profit- . 
eering in fees. by the.\urscrupulous | 


- practitioner, by- setting up proper 


safeguards for the protection of in-. 


igen persons who are claimants. 


"Insist that ‘the 
with competent, 


‘bench be filled 
industrious and 
taking .part ii 
the selection of candidates, ‘and -by 
passing: laws’ prov iding ample -com~- 
pensation and adequate security, .so° 
number’ of © 


Best’s. Fire and Casualty News. 





- Si Interest themselves in thie subject 
of ail traffic laws and of * driver 
licensing, and accept their responsi- 
__ bility in the enactment. of laws, and 
the enforcement by officials of laws . 
to remove permaneritly from the’ 
highways the incompetent, careless ” 
and inefficient driver, | 
- All’ four groups- judges, insur- 
‘aa ‘¢ compani€s, juries and attorneys 
_—must-unite to bring back our basic 
concept of justice in the field of dam- 
ages. All- must work in. an educa- 
tional program to inform the public abt ales i 
4 only of its responsibility bea ee Pe ee ee of. New York 
f- the, unfortunate consequence - it eel ce _ Organized 1918 
paler bring: upon.this country . by ) a 
irfesponsibility. They should educate 3 
the public to’an understanding that . ‘ - Globe & Republic hinwenes Company of ‘Auten 
it should make only legitimate claims ee Established 1862 
- against insuraiice companies for: le- 
gitimate amounts.: > 


American Equitable Assurance Company 


"Merchants and Marulacturers Insurance cape 
a eS | ace Sn, _ of New York 
ODOR REMOVAL FILM —— a ae : "Organized 1849 


A FIF TEEN, MINUTE, nial and: color Bae err | a 
stripfilm, entitled “There's Some- pe see A New York Fire Insurance Company 
thing in the Air,” is available for iniccipurated 1832 
call. types of profession il groups or ee eI 
civic organizations. The’ film shows ° 

_ how smoke “edors are removed. by = | 

the ‘rele: ise ‘of selected | formylations 

into the air with nebulizer equip- 

ment.’ For full - ‘particulars, contact- 

Airkeni,” Inc.,’ at 241 East A4th 
* Street, New: York City. 


| Corroon & Reynolds Group 


"92 William Street, New York 38, N.Y. 





‘ UNIQUE FAMILY ~ ....- .are partners in the Chicago: insur- 
ae ae s - . ance brokerage . firm of Mack and. 
cis BR ae) Se 33 Parker. The. family recor 1 of three 
THE RECENT GRANTING of the brothers. hok ding both’ of the major 
_ Chartered -Life Underwriter desig-. professional insurance «designations 
"mation .t6 ‘Charles: S. Mack-‘has _ is the only one known in the coun 
made his family unique in the in--’ -try, according ‘to the institut 
‘sutance -field. His two .brothérs, conferring ‘these titles. T 
Edward E..Mack Jr. and John P. of the-Mack brothers’ six diplomas, 
' Mack, also’ hold the CLLU designa; - that ‘of- CLU, was - received by: 
tion, In addition, the three brothers. Edward E., Jf! in 1947, and the 
hold. the title of Chartered -Prop- sixth was‘the CLU grant to‘Charles. 
erty - Casualty: Underw riter. T hey at fecent ceremonies in Chicago. 
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rate — 


W.C. RATE REVISIONS 


FOLLOWING A PUBLIC HEARING held 
August 27, an over-all average in- 
crease of 0.2% in workmen’s com- 
pensation rates was approved in 
Missouri effective October 1. The 
revision represents a 0.9% increase 


in rates for manufacturing risks, a ~ 
for contracting risks _ 


1.7% 


and a decrease of 1.5% for all others. 


increase 


Revised workmen’s compensation - 
rates filed by the Compensation Rat-’ 


ing and Inspection Bureau of North 
Carolina have been approved in that 
state effective -September 12. 
* revisions .result in an 


of 6.3% 


AUTO RATES 


THE NATIONAL 
an average 


average in- 


crease 


announced 
rate 
for. private -pass- 


BUREAI 
statewide 


crease of 10.5% 


-enger automobile bodily injury and- 


property damage liability combined 
in West Virginia effective: Septem- 
ber 24. 

‘Revised automobile 
age insurance rates filed 
tional Automobile 
Association became 

* ber 1 in New York. The changes 
result in an average 
approximately 1% : 

Revised automobile rates filed by 
the NBCU and the NAUA became 
‘effective October 1 in Iowa. 
-bility rates were for all 

’ classifications of private passenger 
‘cars in all territories of the state with 
the reduction averaging 9%. Rates 
were reduced an average of about 
8% for commercial vehicles and 4% 
for garage risks buying the broad 
coverage. Physical damage rates 
for private passenger cars were re- 
duced an average of approximately 
8.5% for comprehensive insurance 


by ‘the Na- 
Underwriters 
effective Octo- 


reduced 


with a similar reduction for collision: 
For commercial cars and’ 


coverage. 
fleet risks there were slight increases 
in most physical damage rates. 
‘Bureau attributes most of 
ductions to the ch 
formula. 


116 


change in 


- increase of 14.6% 


. Tevisions 


The. 


level in-, 


physical dam- - 


reduction of 


Lia-. 


The - 
the re- 
rating 


changes 


Rate - increases of for 


11.2% 


private passenger automobiles -and. 


6.2% for commercial vehicles have 
been approved in North Carolina. 


The N. C. ‘Automobile Rate Admin- 


istrative office had filed first for an 
increase of 19.9% and then for an 
for private cars 
‘and for an-increase of 6.2% 
mercial vehicles. ( 

Revised automobile | insurance 
rates filed by the NBCU ‘and the 
NAUA became effective ( Yetober 15 
n .Minnesota. . The’ liability 
result in an 


.cafs, an average increase of 0.7% 
‘ fer commercial vehicles and an aver- | 


age reduction of 2.7% for division 1 
garage risks. 
rate ‘adjustments are both upward 
and downward depending on ter- 
ritory and ‘classification. 

‘Revised automobile physical - dans: 
‘age rates were also filed in Mass- 


_achusetts by the NAUA effective the 
‘same day. 


The. filing, incorporates 


- the new lower acquisition cost allow- 


ance and overall results in a reduc- 
tion’ in rates: -The statutory public 


hearing on.compulsory automobile ,- 


liability rates.in Massachusetts: was 


_held on October 24-by. Commissioner - 
1959. 


Humphreys. 
rates are 3.2% 
effect in 1958. 


The proposed 
higher -than ‘those -in 


LIABILITY RATE CHANGES 


ELEVATOR BODILY INJURY and prop- 
erty ‘damage liability and elevator 


collision rates were revised Septem-.. 
both the ° 


ber 10 in. New York by 
National: Bureau of Casualty 


Un- 


 derwriters and the Mutual Insurance 
3ureaus re-° 


Rating Bureau. ‘Both- 
duced their ‘ property 
bility and collision .rates 25%. 
30dily injury. liability rates 
increased 7.9% in : Greater 
York and 16.1% in the remainder of 


damage lia- 


were 


the state by: the Natiorial Bureau and: 
‘Mutual © 


11.0%. and 20.7% by the 


Bureau. ; 
The Mutu: al Bureau also reyised: 


. 14.6% - in’ 


.. “be ily 
tor com- .. 


‘and churches ‘were 
. 8 ites ot 
“Yate. 
average in-. 
crease of 4. 8% for private passenger . 


3 19 A N 


ic ehiciheah deeiees: ee 
The physical damage ‘nsurance for: New 


‘from 2.5 


policy. 
changes 
‘about 4% 


‘New. 


its owners’, landlords’ arid tenants’: 
liability rates in six states effective 
the same daté. Rates were increased 
Ark.,° 12,0% in Del., 
10.4% in Me., 73% in Nev. and’ 
17.8% in N. J. and reduced 13.8%, 

in'S. C. : ! 

Revised owners’, landlords’: and 
tenants’ bodily injury rates for cer- - 


-tain area and: frontage classifica- 


tions filed by the. MIRB bécame 


_effective September: 17 in Mississippi 
. and Wyoming. 
-in an average increase of 17.7% in’ 


The. changes | spr 


Mississippi and 14.6% 

Owners’, rah nie oe tenants’ 
injury, rates for such. €x- 
posures as apartment and tenement . 
houses ‘bearding. and rooniing 
houses, office buildings, hotels, stores 
‘revised’ ‘in ‘the. 
Alabama .and. Connecticut 


in W peel 


Dy the MIRB: effective. ‘September 


24, 1958, ' The statewide rate level 
increase was 20.5% .in Al rbama and 
in Connecticut. 

-‘Revised manual rates 
facturers’ 


fc yr 
and contractors’ 


manu- 
‘liability 
-Jersey were an- 
nounced by the .National Bureau, — 
also. effective September 24. The 


estimated av erage. ‘statew ide i ‘increase ’ 


for bodily injury liahility-was 13.7% 
while .the revised property damage 


- rates result in. no- ‘change in pre sent 
_Tate lev el. 


> REVISED FIRE RATES 


REV ISED F IRE INSU RANCE rates have 


-been approved by the Virginia State 


¢ ‘orporation ‘Commission effective 
November 1. Term: discounts for | 
fire insurance have also been changed © 
5 to 2.7 annual premiums for 
a three year term and from. 4 to 4:4 
annual premiums ‘for’a five year. . 
The overall’ result of the 
is a‘reduction in. rates ° “ 
Without the change. i 
the term factors, which is anna 
by the .Virginia - Association of .In- * 


_ surance Agents, the reduction would 
- be aboitt 9%. ae 


LOWER BURGLARY. RATES. 


REDUCED BU KGL ARY' 


RATE s filed’ 
Wisconsin by the ‘National: swale 2 
of ¢ ‘asualty Undeérw riters became ef- 
fective October 29...T he, new rates 
are approximately 10% lower and. 
represent a saving -to policyholders 


_ of some $170,000.. 


‘Best's Fire and _—— News 





ci complied. W ith the 


. Edited by R. M. MacArthur, Alpert & MacArthur, Miami, Florida 


R..M. MacARTHUR: 


‘ Mantiataen and Contractors Lia- ° 
bility Policy—For Benefit of Stevedor- 


ing Company Customers—Failure of 


Steamship Company -to. Give Notice. . 


Navigazioné Alta I talia’v. 
bia ‘Casualty. Co. (.U: 
Appeals; : Fifth Circuit; 
F.2d: 26.. 7 


The unusual set of: facts ‘in 
involved a lability policy of a 
7 


stevecor ing “conips any 


case 
endorse ment, extended. coverage to 
“principals whethér steamship own- 
‘ers .or charterers for: [the 
named insured] ‘is un- 
loading.” 


whom 
loading or 


ing. 6perations on a steamship. The 
employee sued ‘for personal injuries, 
the race Pa defended and 
ultimately paid -more-, than $20,000 
in satisti action of a judgment, at- 
torney’s fees, expenses and costs. 
The 
it was not aware of the éxistence of 
«the policy and coverage until after 
it had 
‘made ‘the other payments. . The 
steamship ‘company -alleged it ‘first 


‘leartied of, the poli¢y, in October,. 
accident and in-- 


1955: whereas’ the 
jury oceurred on M: v8, 1952. 


In, suing the insurer;. the steam- 


’- ship ‘company ‘based .its ‘case on the- 
after: ’ 
learning of the polivy ceverage the 


proposition that’ promptly .. 


company ‘notified. the insurer and de - 


manded ré simbursement for. the sums. 


paid.out, and that it could not have 
notice 
"cooperation, clause: 
did’ not 

steamship 
claimed it 
- from, those requirements ‘because -of 


ments; 
“on, when it 
policy ¢ The. 
the refore 


company 
was 


For N egiusbe, 


1958 


Colum-' 
S. .Court, of-. 
1958) 256 


Appeals - held flatly 


this: 


which. by ‘an -° 


for others in the 


An employee. of the hamed - 
insured was injured.during unload-. 
and 


: payroll for 
Steamship company alleged 


satished ‘the judgment and. 


a: =e 


‘his view 
‘was’ under 


impossibility of its compliance with 

them. ; 
The: federal district court dis- 

niissed the steamship company’s suit 


‘for failure to give notices as required 
= the policy and the 


f Appeals affirmed that judgment. 
"iia petieal of the Court of 
that. there 
and final 
a failure completely 


was 


“a total, absolute, failure 


to give notice, 


.-fatal to the insurer and in -undoubted 


breach of its contract.” 

The . dissenting took the 
position that this was not an ordinary 
that it- written for 


the benefit of the ‘named insured but 


judge 


policy, “We as not 
position of the 
steamship: company, that the insurer 
substantial 
“it is bound to have 


received premiums and 
was taking on awesome. obligations,” 
that, “I. 
underwriter 


do not think 


can fairly take 
as an estimated annual premium plus 
the. further. suth 3 

workers | 
and the 


unique 


injured Andrews as well, 


diyorce itself from the situa- 


‘tion into which -that contract has un-’ 


avoidably, but voluntarily, 


From thosé premises, the disserit- 
ing judge concluded that the stéam- 
ship company had given..notice “as 
practicable” 


soon: ' as: and cited 


numerous authorities -as upholding 


that am ad ditions il 


no duty to give notice 


until he that -he 


covered by the policy. s 


had knowledge was 





require- . 
and so- 
.know of the ~* 


rele —_ 


BISHOP, CAL | 
Rt. |, Box 55 
HENRY DIMLING | Rt es | 
INSURANCE ADJUSTERS POMONA CAL. 
24-hour service—Companies 2270 Laurel Ave 
only—All lines 


Phone 
LY¥coming 9-9023 
Home Office 
3505 W. éth Street 
Phone 





VENTURA, CAL 
304° South Jordan 
Los Angeles 5, Calif 
Dunkirk. 8-961 


Miller 3-1527 





> Federal Court’ 
- Assurance 


known that it-° 


‘that an 
$1,500 -° 


of $.30 per ‘$100: 
including the. 


carried 


* gave 


insured - 


“Te aded. on the 


‘Piazza 


Liability Insurance—Contribution be- 
tween Insurers—Leased Truck—Lessee 
Not Required by Law to Have Lia- 
bility Insurance. 
General: Accident Fu 
‘Corp., Ltd 
(1958 4.N. Y, 2d 65 
2d 236. - , 
New 


court had a question of contril 


In this case, 


between liability insurers w1 
answer depended -upon the 
requirements of the 
Interstate 
state statutes requiring liability <in 
surance for 


ance Fe deral 


Commerce Act and the 
motor vehicles, as well 
as upon the specific provisions of the 
insurance’ policies: involved 
insureds, Stone 

wére 


The two 


Franklin, 


‘common carriet 


‘gaged in trucking in New Yor 


each held a certificate of public cone, 
LCC 


inter 


venience and ‘necessity from tt e 
and each was engaged i iti both 
state and intrastate 

Franklin 


tone 


hauling 

truck fronr 
and used it generally ‘in hjs 
1952° 


‘leased a 


business. until September 23, 
when: Franklin truck 
to pick up c ils of copper at a plant. 
in Yonkers for. delivery toa 
Bro« Iklyn. 


in thé shipment of the 


assigned, the 


pier in 
This was the initial stage 
—_— to the 
west ‘coast. The steamship 
Franklin dock receipt t 
scribing Franklin as the ° 
dock ‘ng The 
Franklin for its services 
While the copper 
truck at tl 
copper fell and 
who 


and Stone, the 


company 


carrier to- 


coil of 
sued 


driver, 


‘truck; for his injuries 


pending when the present 
declaratory .judgment was 


by General Accident ( Frank! 





The Judge Seye--Gontinued- 


surer) against Globe Indemnity Co. 
and Stone, 
The 


sued to 


its insured. 
General Accident policy is- 
Franklin had the usual 
omnibus clause and specified, with 
respect to hired vehicles, that. its 
coverage was 
any 
surance available to” 
sured. 

The Globe policy, on 


the named in- 


the 
hand, excluded from the operation 
of the omnibus “any per- 
son or any agent, 
contractor 
than the named 
required to: 
liability 
motor carrier law because, 
porting property for the 
sured or for others.” 
The trial 
_mediate appellate 
that, under these 
tween General 


clause, 
organization, or. 
employee or 
other insured, 
carry auto- 
» under 


who 1s 
mobile insurance 
of trans- 
named .in- 


and the’ 
both held 
that as be- 
Accident and Globe 
defend. and in- 
Franklin lay . solely on 
General Accident. 
The New York Court ot Appeals 
reversed the and 
held that Globe was: the primary in- 


court: 
court 
facts, 


the obligation to 
demnify 


decisions below 
surer, obligated to defend 
insureds, and General 
the excess insurer. 
The primary 


basis for this deci- 


sion was that Franklin was not re-° 





ANNOUNCING 


the opening of another 


SCOTT WETZEL 


TWIN 
FALLS 


4 
' 
121—2nd AVE. EAST 
. REdwood 3-4576.° 
+ 
' 
| 
t 


office in 


SCOTT WETZEL § 
also operates 
from: 


Ogden, Utah 
515 Eccles Bldg 


CARL GAVIN, 
_ Mgr.. 
Pocatello, Idaho 

119 North Main 


Now 5 offices! 


Home Office: 


Salt Lake City . 
428 South Main- 


Idaho Falls, Idaho 
258 Broadway 








UTAH-IDAHO 


INSURANCE ADJUSTERS 


“excess coverage over. 
other valid and collectible in- °- 


other 


:thereof,. 


any. 
". Was 


inter-- 


., effect of which. 


all of the - 
Accident was. - 


ance 


. president and manager 
sonal risks department of 
Mutual ‘Insurance, Co., 


quired to carry automobile liability . 


insurance under the circumstances, 


motor vehicle responsibility law’ or 
the Interstate Commerce Act. 

The Court held, in passing, that 
Globe’s -exclusionary. provision in 
its omnibus clause was’ not a viola- 
tion of the New York motor vehicle 
responsibility law’ so that .it ‘should 


be ignored ‘in. construing: the policy. - 
The-Court concluded that Frank- 


lin was not required to ‘comply with 


“ICC regulations on this particular 
‘shipment, so that’ Globe’s exclusion- 
_ary clause did not apply ; 


General ‘Accident -and: ‘Globe 
cemnity covered both F ranklin and 
Stone as insureds : and. that General 
Accident’s’ excess 


coverage clause 


effective 
of Globe’s policy were ‘ exhausted, 
notwithstanding the “other- insur- 
ance” clause in the Globe pélicy, the 
“is.only to require 
prorata contribution by’ ‘other pri- 
mary insurance but not by insurance 


such as that issued by General which’ 
-- by its 


terms is ‘made 


excess 
secondary.” , 


“DWELLING. - 
‘UNDERINSURANCE 


An INC REASING 
written under: 
policies—if minimum coverage re- 
quirements are coupled with a careful 
selling: job-—has the effect ‘of bring- 
ing values up.to adequate levels on 


VOLUME of 
home: Ww ners’ 


a significant portion of'an insurance. 
company’s dwelling: business. 


This 


indicates that the: policyholder who 


is receptive to the package type of 
policy can be ‘sold on the need for 


adequate insurance. 
_ .However, conversion of 
owners” coverage makes worse the 


‘extent of. underinsurance on other 


dwelling business remaining in a 


- company’s portfolio, and to. upgrade: 
‘this remaining ‘segment will require’ 
more forceful selling effort than has 


been exerted if the past, according 
to J. A.. Burgoyne, 
of the- per- 

t ‘ Liberty 
sat a special 


-year by 


_ periodic 


- dwelling could be purchased. 
32% of the policies written to cover 


that both. - 
-In- . 


‘than 50% 


so it. would. have to’ 
contribute only after the policy limits: 


‘been reported. 
* for 
- indicate that .the increase 

tinuing. 


and . 


ineur- 


home- . 
‘from friends’ and. clients, 
‘mas card tree manufactured by Johri 


assistant vice . 


nieeting of the Federation of Mutizal - 


‘Fire Insurance Compariies. 
by virtue of either the New York... 


A careful survey conducted .last 
Liberty 
despite continuing effort and 
‘concerted campaigns to 
bring amounts of insurance up to 
proper levels; too large a percentagé 
of’ policies carried values consider- 
ably less than the price, for ‘which’ 
even the least expensive satisfactory. 


that, 


Some 


dwellings were for less than $10,000, , 
and 21% for'less than $7,000: Mere . 
. of dwelling contents pol- 
icies were: for $3,000 or less 


" MORE ASSIGNED: RISKS 


‘ASSIGNED RISKS ; increased nearly 
four-fold in’ North Carolina. ‘during 
the year ending June 30, 1958, it-has 
Preliminary 
August, - 


figures: 


July . and moreover, - 


A very tight autom bile. lia- 


bility insurance’ market is described 


. as ‘one ‘of: the mi ajor ¢ causes. . 


‘CHRISTMAS CARD TREE 


To _ DISPLAY, GREETINGS réceived | 


a Christ- 


Martin &-Sons, makes an:attractive 

office decoration, “Made of wrought 
iron’ with wide’ clips to hold. cards 
securely, it stands four feet high on’ 
éross arms that aré rubbet-tipped to 
prevent, marring of floors. It’ ¢omes 
in’ a‘ candy ‘stripe ‘tube package: that 
ean also’ be used’ to add to holiday 


decor.: 


Best's Fire ‘and Casualty. News 





Mutual disclosed 


Was con-".. 


Buyers’ 


Table 


Appraisal of State Regulation 


“NOSEPH ‘f PARRETT 


- President, hastithion deciaty of | 
Insurance a Inc. 


r' THE PRESENT TIME, 
pproximately ’ 1,000 


membé ers, 


with’ 18 chapters in principal’ cities. 


throughout .-the 
Canada. 


United : States. and 
Our membership is grow- 


ing and several new chapters are. 


.in the. process of 
in spite’ -of - the 
‘made  no.. 


formation. 
fact 
concerted 


This, 
have 
membership 
wish to 


that: we 


drives, since we preserve 


the- profession: il — of - our 

society. . ae we 
Whi it does the constituent. think 

about federal 


wailt it? ‘ 


re gulation : ? 


Does he: understand it? 


These’ are questions that I would. 


want thé answers. 


state 


to .if | “were a 
commissioner or a 
- company’ official. . 

if 1 were an advocate ‘of 
_control- of the insurance, 
_the policyholder is. the place 

start “my , 


What 


insurance 
More important, 
federal 
business, 


campaign of. 


have: the people advocating 


_state control done to reach the policy; 


holder about. their side of the story’? 

| “suspect not mucli, or 
‘ tively, from what I havé 
to learn: - LA 
Our organization 
regulation. 
‘many 


“not effec: 


- favors 
5 However, . there are 
representatives of major. 
sureds that are not sure. but. 
federal regulations would be 
If. tre ained insurance 
think this way, 
small. individual 
‘ who hasn't even been reached? 
; We Delieve in state ‘contre 1 of the 
insurance business not becatise 


in- 
WwW hat 
better. 
men of 
‘companies 
about the’ 


how 


"For November, .1958 


a | verfect 


we hav e 


- will 


‘but I 


_ eral ce 


Doe S he 


‘stale 


ft would. 
persuasion., | 


been able 


state - 


major.’ 


buver - .cation, 


it’s ve 


it’s -far. from it. We be- 
lieve -that state regulation can be 


-improved, with all parties cooperat- 
If. it is improved and made:. 


ing. 
better, then’ it will far surpass fed- 
eral coittrol, and the policyholder 
‘benefit. We are 
about federal regulation because 
started, it will be. practically 
impossible to curb. We believe the 
policyholder’s interest ‘will suffer, 
am not so.sure that the vast 
majority of people 


once 


know enoigh 


‘about the situation to have an opin- - 


ion ‘and would be feady prey for a 
good propaganda. c ampaign for 'fed- 


itrol. 


Get Discouraged. 


In .spite of our attitude, many 


- timés we get discouraged, when. we 


meet head-on with some of the per- 
-plexities and ° inconsistencies “of 
control or regulation.- 
Thismanifests itself more clearly 
many ‘times when ‘we attempt to 'e€x- 
plain .or alibi for 
commissioners. 


state 
Most of us answer. to 
top company officers and a board of 
directors. 


These men are 
iidividuals 


they 


peculiar 


won their spurs 


‘up through the ranks of théir ‘¢om- 
panies, and have a bad habit of talk- ° 


ing hard and common sense. 


They 
have the effrontery 


to ask straight~ 


forward questions and ‘compound. 


the problem by 
answers. 


eX] ecting 


so indicates that many of them are. 


sadly lacking in mathematical ..edu- 
as they 
equals four. 


itisist two 


. Here are.examples of some of ‘the 


questions posed to a corporate in- 


concerned °- 


‘to’ return to its 
‘50% of its 


all necessary ? 


Ee the 


* ing inconsistencies ?. 
does the 


instirance * 


isn’t it good in Washington? 


sistencies ‘in state insurance 


simple. 


' 6.-Explain to us, Mr. 
My personal experience al- °* 


“Manager, 
- commissioners—are they 
plus two - 


‘did they 
3 the palicyholder ? 


surance manager by his _ mamage 
ment: 

1. How do you explain the fact, 
that here is ; 


is a business that doesn’t ° 
have 


to carry large inventories, ‘no 
appreciable investment in plant anrtd 
equipment, a relatively few employ- 
ees on the payroll for the~ dollar 
volume. of and still 
this business many times can’t afford 
clients 
premium 
show a profit.’ 
other 50% 


business dc ye, 


than 
and 
this 
wonder. ff 
effi- 


more, 
income, 
They ask where- 
goes. They 
this business of insurance: is 
ciently operated. 
2..They want to 
tremendous 


this 
bureaus 


know. about 
multitude of 
and rating .organizations—are they 
Is their duplication 
in their activities? Most important 
cost of maintaining these in, 
ouF premiums. 
3. What-about these ap parent 
Why, they ask, ° 
fire insurance rate on the 
identical typé building vary as much. 
as 300% between two major Cities? 
Tell us,. they. say, 
policy available in 
not‘another? If one plan of 
ancé is good for Ohio 


Trat« 


why is one 
and 


insur- 


one state 


people, why 


Why are there so many incon 
; laws if’ 
they are designed to- protect. ‘the’ 
policyholder ?: 7 i 
Insurance 
for 


state 


the reason some of 


these rulings by insurance 


y solely for - 
the insurance company’s benefit, or 
considetation to 


give any 





Appraisal—Continue 
Who are these state officials trying 
to please, and who do they work for ? 
They know if all 
of these voluminous statistics insur- 


also want to 
ance companies must file are neces- 
sary and if there is not considerable 
duplication. - 

| took a poll of small individual 
policyholders to see 
on the 


what the. man 
thought of 


control versus state 


street 
The 
Out 

62% 


regulation. 
results were frightening to me. 


‘of 187 individual replies, 


thought the federal government could © 


business 
thing 
already 


The 


better regulate insurance 
than the states.. An 
“was that 28% 
had regulation. 
federal people 
provoking 


amazing 
thought we 
federal pro- 
gave some 
answers 
Interstate 

Sec 


such as. suc- 


cess of Commerce Com- 


mission, urity and Exchange 


Commission, and national bank 
This 


control. 
think. 


Fe iT 


made me 
years ‘many. of us 
associated with insurance sompany 
officials have pleaded with’ them to 
get a realistic public relations  pro- 
gram We think. they do a 
miserable job by not telling the pub- 
lic the many good points about their 
business, and the problems: 
which it is forced to cope 
Those that have 


going. 


tried have f: aile “d 


because their public relations pro- . 


grams smacked 
insurance men, 
a meeting when | 
as public relations were concerned, 
insurance companies . 
around in a sand 
sion, 


were. walking 


storm of confu- 
wearing snow shoes. 


Not everyone 
lege 


has had the 
of us have in 
with insurance 


knows 


privi- 
some associating 
closely 


Not 


companies. 


everyone what a fine 


‘have faith 


federal: 


| propose 


thought 


stop and: 


cl sely : 


with — 
‘for thie CPCU 


being written by, — 
and not the public. 
I oncé was almost thrown out of - 
said that as far- 


and’ the excellent 
- of: the men in it. They 
don’t know of the matiy problems 
that are véxing the field today, 
think the 


business it is, 
character 


companies ‘are .making a 


mistake in not telling them, in terms - 
. they can understand. 


The members of the. American 


Society of Insurance 
authorities, and the insurance busi- 
We know that which is good 
for the business ‘is good for us, arid 
that. which is bad for 
is bad for: us. Te 

We realize that it is ¢ 
criticize than construct.’ 
lems are not minute, 
that -we 


ness. 


‘asier to 
The prob- 


and we doin't 


cure. 
business’ but we 
worthwhile 


might have, some 
thoughts. 
and need -the 
missioners, and, 
portunity to earn a 


friendship with them.° 


spect, state com- 


‘little 


Adapted from “an article in the National. Ins 
Buyer: - . : , pa 


INSTITUTE ANNOUNCEMENT 


THE AMERICAN * INSTITUTE: 
Property and: Liability Underwriters 


is now, distributing its 1958-59 an-. 


nouncement. Included are the dates 


list, a schedule of fees for examina- 
tions and other material 
from -the Institute and* the’ 
examination statistics. In June of 
this year, 2,502 persons took-a total 


available 


of 3,318 separate examinations. Of 


the papers, 2,036 received passing 
grades... 
the Institute should be addressed to 
Dr. Harry J. Lonian, Dean, 
Walnut Street, P eet andine Penn- 


_sylvania. 


_ EDITION, published — at semeeenead 
and 1° 


Management, 
in their ‘state regulatory 


the business | 


-can diagnose and. 
We don’t know all about this 


. V. Ammerniuller, 
We like, re-’. 


would like the op- - 


closet . Kellogg ‘& Company, Westfield, ie * 


. Porter St., 


. Smith, 
‘Arthur Snyder, 


‘ for. 


‘upon the books of the company, 
. cases where the stockholder 
exathinations for the. 


next five years,-a suggested reading — 
; 4 oo ~ © Vis acting is given; 


1958 


& orrespt mndence concerning. : 


at 3924- 


STATEMENT - OF THE OWNERSHIP, “ MANAGE- 
MENT, CIRCULATION, Etc., REQUIRED: BY THE 
ACT. OF CONGRESS OF AUGUST 24,- 1912, OF - 
BEST'S INSURANCE NEWS, FIRE AND aM 
for October L, 1958 


* State of New York, County of New York, ss. 
Before me, a Notary Public, in and for the saath 
‘and county aforesaid, personally appeared Arthur 
Snyder, 
to law, deposes.and says that-he is the -business 


- manager of BEST'S INSURANCE NEWS, FIRE AND 


CASUALTY EDITION, and that the following is, 
to the best of his knowledge and belief, a true 
statement. of -the ownership, management and 
circulation of the aforesaid publication for the 
date shown in the above caption, required by. 
the Act of August 24,. 1912, -embodied.in Section 
411, Postal Laws and Regulations, printed on the 


4 reverse of this form, to wit: 


1. That the hames and” addres of the- pub- 


‘ lisher, editors, managing editor and business man- 


ager, respectively, are: Publisher, Alfred M. Best 
Company, inc., Executive Offices, 75 Fultor 
Street, New ‘York, N. Y.; Editors, Joseph P- 
Byrne, Andrew J. Gavey, Thomas J. -Lewis; Man- 
aging Editor, Chester .M. Kellogg; Business Man- 
ager, Arthur Snyder: all -of 75 Fu ton Street, New- 
York, ie We 


2: The owner is Alfred M: ‘a? ‘Oteee: Inc.,” 
75 Fulton Street, New York, ._Y.; and the 
owners of 1% or- more of the. me ‘are: Gertrude. 
.235. West l02nd Street, New 
York, N. Y.; Mildred ‘B. . Baird,- 36 ‘Prospect Ave.,- 
Moniclair, N. Trustees Under: the Will -of 
Alfred M. Best,. 4 Fulton Sf.. New York,-N. Y 
Randolph C. Betts, Montreal, Canada; Clem & 
Company, Boston, Mass.; Crum & Forster,” 110 
William St., New -York, N.-Y.; Flitcraft, Inc., 75- 
Fulton ‘St.. New York, N. Y.; Lillian R _Floegel - 
IIL Stratford “Ave.; Garden City, °N. Y.:° Andrew 
J: Gavey, 75 Fulton: Street, New York. 38, N. Y.;° 
“Alice Ks 
Kellogg, 615 Tremont. Avenue, Westfield, N. J.° 
Chester M. Kellogg, 615 Tremont Avenue, West- 
field, N. J.; Wilhelmina J. or "603 Tremont 
Ave., Westfield, N. J.; Frank J atre; 10 South 
LaSalle St: Chicago, lil.; John R. McElraevy, 394 
‘Manchester, Conn.: Raymond T. Smith, 
10 South LaSalle St., Chicago, Ill.; -Vance’ C 
20 North Wacker Drive, Chicago, Il! 
75 Fulton St., New York, N..Y, 
Kathryn Snyder, Garden City,..N. Y.; Elma W 
Thomas and Joan W. Thomas, Indianapolis, Ind.; 
William E. Whitney, _ 130 Clifton St., Belmont 


* Mass 


.4. That the two pereqrephs next above, giving 
the names of ‘the owners, stockholders and secu- 
rity holders, if any, contain not only.the list of . 
stockholders and security holders as they appear 
but ‘also, in 
or. security holder - 
appears upon the books of the campany as trustee 
or in any, other ‘fiduciary relation, the. name of 
the person or corporation for whom ‘such trustee . 
also that the said two para- 

raphs contain statements embracing’ affiant's 
ull knowledge and belief as .to the circum- 
stances and conditions under which stockholders 
and security holders who do not appear upon the 
books of the company as trustees hold stock and. 
securities in.a capacity other than that of a bona . 
fide owner; and this affiant has no reason : 
believe that any other person, association - 
corporation has an interest, direct or indirect, 
the. said stock, bonds or other securities, than 
so stated by him. 


ARTHUR wise. 
Business Manager. 


Sworn to .and subscribed ‘before me this 24th - 


day of September, 1958. tn 
DONALD F. AYERS. -’: 
NOTARY, PUBLIC, State of New York 
No. 30- 5133375 . 
‘Qualified in Nassau County: 
cums Expires March 30, 1960 





Somotine. the aduation OETR OUT OF HAND! 


Whenever you get that ‘‘head-for-the-tall-timber™ feeling, why not call on us: 


Ours is an Agency Company first, last and always. No matter what the situa: . 


tion may be—we want to help you! 


THE Norrie Dini C0. Ltd. 


“The NORTHERN ASSURANCE has provided 
reliable insurance protection for over-120 years, 


FIRE AND, ALLIED LINES"* AUTOMOBILE. ¢ INLAND 
MARINE * REPORTING FORM * FLOATER CONTRACTS 
NEW YORK 


CHICAGO = SAN FRANCISCO 


Best’s Fire and Casualty: News an 





who having been duly sworn according’ ° 


"ning. of 


: HE SIXTY- SECQND ANNUAL cons 
ference’ of the Ni ational a. a- 


tion of 


‘New ; 


Agents he ld 


during. 


Insurance 
Orleans’ 


tional Directors as well as territorial 
conferences and general 
Headlined speakers included Harold 
K. -? hilips, manager ‘of 


se 2SS1( ns. 


nies, on “ 
~Information Services of The ‘As- 
sociation .of Casualty 
Companies” ; ‘Dr: 
man, assistant dean, 
stitute’ for Property and Liability 
Underw riters, oti 
C:P.C.U.".; Thoinas - Glavey, 
president, Chase’ Manhattan, 
on “Insurance. From | a: 
Viewpoint” and Harry F. Perlet, 
‘general ‘manager, Multi-Peril- linsur- 
‘The New 
Homeowner's — and 
‘Dwelling 


Edwin S. Over- 


“Developments in 
vice 


Bank, 


-ance Conference:. on 
Consolidated 


Comprehensive 


“Employmenit of Handicapped. 
The meeting marked the - 
“active: 
the 


thie physically: handicapped ‘of 


nation, a manpower Tese rvoir. of be-- 


tween four and five million pe rsons. 
Robert . Maxwell, Texarkana, 
‘man of this conpniittee,. 
‘that not only can local’ 
“agents obtain conscientious, 
and faithful: ° 
ranks of the 


chair- 


skilled 
from the 
physically hi andic; apped 


e mployee s 


but they can easé their own burden, 
‘as taxpayers. in that the h undicz upped 


worker becomes a ‘proud’ taxpayer 
“and lessens the burden for all. 
The completion and availability 
in the near futute of.'an entirely 
“Agent’s. Marine and 
Insurance Handbook” 
‘these forms -of 
‘ance “entirely from . the 
‘oft the agents, was 
‘|: Nor vell 


man’ of the 


"new 
tion. which 
. discusses 
“viewpoint 
announced. by 
Richmond, 
edu: tional committee. 


Trice, 


. For November; 1958 


( ictober in- : 
"cluded workshop sessions, bre vakfi ast, 
progranis atid meetings of the Na-, 


the public 
rel ations: dep irtment of the Associ: i-. 
tion of Casualty and Surety-Compa-- 
The Public Must ‘be Told 


‘ton. 
. casualty 
. the - gathering: 
.problem ‘of giving financial . credit 
Jand. Snrety” : 
“that. if loss ratios ever 
a point 
“indicated - 
litevitably must) such réductions be 
.granted in‘the form of a safe driver 


-American In- - 


Buyer's 


* the. importance -Of ‘the 
-being conducted by Senator O’Ma- 
-emphasized that basic . 


Policies.””, 


. begin- 

promotion by the ~ 
association of a program. to employ’ 
-that “The 


‘that which. has-‘developed’ in 
pointed out: 
insurance :Why the 
‘best insured’ and can face. the 
with confidence, he 


warned . 


* Avia-- 
insur- 
‘understand. or 


chair-- 
‘ot this country,. 


—< 


Ife also reported a complete re- 


definition of. the association’ S educa-. 
‘tion program. 


The future of the NAIA members 
is dependent upon qua ality and serv- 


ice, and ‘not price, and the meniber- 
. ship muist realize. this ‘difference in 
‘quality and product and either sup- 


pert and subscribe to it, or — 
to the conse quences, Don: uli 1 A. Bol- 
Jacksonv ille,’ chi uirman S the 
-insurance committee, 
- Speaking ..on the 
for safe driving te recommended 
improve to 
where rate 


(which we believe they 


credit: ‘rather than, an 
board reduction.” ate : 

In one of the main addresses of the 
meeting, Commissioner. 
Michigan stressed for the delegates 
investigation 


honey... He 
philosophy of government, state and 
Federal, 
it is-the target. 

In his talk. 
thington of 


Commissioner 
Tennessee -pointed out 
American 
of the, major 
guishes — 


agent’. is 
American insurance. 
other 


nations. He is.one of the big reasons 


stated.” 
Washington Report 
W asl 


Mauriee G. Hernde n, ng- 


‘ton representative of the’ association, 
mémbe rs .- tl Lat ’ “the. 
spector. of the federal government's ° 
. ditect 


the © 


insurance 
than just 
and went 


entrance into ‘the 
“field “is 
peeping over. the | 
on to say. that “only a’ 
handful’ of‘ members of 


regulatory , wore 
horizon” 
comparative 
government 
- about 
the vital importanee to the economy 
; of the 


seem to care 


private 


‘-everywhere to 
. acquainted with their .members of 


‘told. 


‘attending 


to price. 
“shown, he 
reductions are’ 


-across-the- ‘much profit, 
_ the. companies, 
Navarre of. 


interstate and international, . 
is not otily ‘involved,. anatter ‘of niaking the 
Nor-- ae 


one” 
factors which distin-. 
rom" yertising program, 
‘of Hackensack, -New 
. that 
‘a total of $1,148,500 in this year’s 
‘ Campaign. 


American people’ are the 
future 


‘vice president is Paul H. 


* jistitution ‘of 


- insurance’ 


and its’ agency 
system.” 


He called for local agents 
become ‘personally 
and te confer with ‘thém 
at every opportunity. . 
Expanding his philosophy of pra ac- 
tical: ‘public relations, Harold K.~ 
Philips, manager of the public re- 


( ‘ongress 


‘lations department’of the Association - 
_ of Casualty and Surety Companies, 


told the approximately-two thousand 
the meeting that ‘broad 
resentment is limited largely 
Impartial surveys -have 
said, that a substantial 
majority of the public would rather 
buy insurance from the companies 
than the government, and while they 
think’the companies are making too 
would’ be willing to’ 
allow-a few greater profit than théy, 


public 


have ever been will- 


ing to demand. To-expand the in- 


‘dustry’s campaign of public enlight- 
“enment, che 


called on local agents 
everywliere to Cooperate in making 
the trué facts available to thei ir own 
neighborhood editors. 


Pul slic’ rela- 


tions, he concluded, is merely a 


truth known. 


Next Year's Goal 


In his report on the national ad- 
Alan H. Miller 
stated 
invested 


Jersey, 


18,038 had 


agencies 
The goal for next year is 
$2 million. 

President of the NAIA for the 
coming year is Archie W. Slawsby 
of Nashua, New Hampshire, for- 
merly vice president.’ Newly elected 
Jones ‘ it 
Arizona. Hayne P.-Glover, 
Jr. was elected to a three year teri. 
as 4 member of, the executive 
mittee and’ Valmore H. 
Danielson, 


Tucson, 


com-" 
Forcier of 
Connecticut, to‘'a 


+. vear term. 


The Woodworth, picaniitia to the 
member who had performed the, 


c nt nued on the next pace 





one - 


nuved 


N.A.LA. Meet—Cont 


most outstanding work for insurance . 


> Was presented to Morton \V..- V. 
White of Allentown, Pa. The fire 
safety award, the highway safety 

award, the Sparlin Cup for the state 

association contributed - the 
most to the American Agency Sys- 
tem and the 


_ State association which contributed 


which 
Be wen 


the most to: improving public under- 
standing of the American Agency 


\ward to the. 


System were all won'by the Florida 
Association of Insurance Agents. 


- Citations in recognition ‘of those _ 


menibers of the Association: who 
nad brought. prestige to and ac- 
knowledgement of the 
Agency System during the past year, 
through eminent accomplishments in 
their business; civic or personal ac- 
tivities, were given to: Ey 

Simpson. Stoner, Greencastle, In- 
diana; William J. Graul, Allentown, 
Pennsylvania; Floyd L. Rice, War- 


get a 
bigger 
slice of 
‘Dwelling 
 Imsurance 
Business 


with 


DWELLING PACKAGE 
_ INSURANCE 
PROMOTION KIT > _ 


PX . 


CONSUMER: 
SALES BROCHURE : 
NEWSPAPER ADS : 

FOLLOW-UP: 

LETTERS 


APPLICATION 
FORMS 


SALES AIDS 


PROSPECT 
FINDING GUIDE 


agents everywhere. 


Ready to sell for you: The complete 
Sales Tool Kit that has been deliver- 
ing more bread-and-butter Dwelling 
Insurance business to Peerless 


A potent, pro- 


ductive new profitmaker! 
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PEERLESS INSURANCE CO. rd KEENE, NEW HAMPSHIRE 
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Paul 
American. - 


‘effect in. his state. 
New - Jersey officials “have been - 


ren, Pennsylvatiia; Donald A, Bol 


‘ton, Jacksonville, -Florida; Kenneth 


Bair, “Jr, Albuquerque, New 
Mexico; Porter Ellis, Dallas; Texas: 
Tucson; Arizona; 
Robert L. Cook, : Martins’ Ferry, 
Ohid ; Donald H. Denton, Charlotte, 
‘North Carolina; Wilbir K. Allen, 
Birmingham, Alabama’; |" James 
Walker, Augusta, Géorgia. |”. 

. The membership of the association - 


Jones, 


now stands at 33,699, an increase of 
729 over thé, last year, according to. 


Kenneth -H. -Bair,.:Jr. ( Albuquer- - - - 
“ que), chairman of the membership 
‘committee, a 


"FTC CASES 
THE RECENT SUPREME COURT deci 
sion, has resulted in the 
Trade‘Commission dropping charges 
of false advertising against -Lumber- 
mens Mutual Casualty: Cornpany., 
the United. Insirance Company’ of 
‘America, and Fireman’s. Fund -In- 


demnity Company, 


American Life. & ‘Accident Insur- 
ance Company, St. Louis, and Auto- 


-mobile Owners Safety. Insurance . ‘ 
‘ Company of Kansas City has asked”’ 


the Supreme Court.to reverse ‘two- 
to-one decisions of, the Court. of, 


. Appeals’ (Eighth Circuit’) which’ re- 


quired the companies to submit to 
Federal. Trade. Commission cease- 
and-desist’' ordets. against their- ad- 
vertising. Ainerican. Life & Acéi-’ 


‘dent and Automobile Owners Safety, 
‘which. was |-reinsured in 1956 by 


Standard Life. and Accident Com 


‘pany. of Oklahoma City, are mail-. 


order firms soliciting accident, and — 
health business. They are licensed 
only in ‘one state, but, assert that . 
the recent Supreme Court decision - 
barring FTC jurisdiction over com- 
panies licenséd in states ‘regulating: 
A&H advertising practices applies 


‘to such companies as their own.- 


CONTROL OF SPEEDING’. 


GovERNOR MEYNER of New: Jersey 
has expressed high praise ‘for'-the 
mandatory. revocation’-of drivers’ 
licenses for,.speeding in, effect in 
Connecticut and ‘has announced a 
similar program. may _be put into 
He noted that 


studying the .Connecticut. situation 


for the past two years. 


Best’s Fire and Casualty News 





Federal - ° 


ass’n notes: 


American Foreign Ins: Ass'n.: Operatioris 


in Brazil have been expanded by quali- 
- fying-the St. Paul Fire & Marine. Presently 
there are 6 branches and some 50 princi- 





pal agencies in the United States of Brazil . . 


with the control office in Rio de Janeiro 
units ‘the supervision of james A. Morone. 


American Management Ass‘n.:° Fred H. 
Merrill, vice .president of fireman’s Fund 
Insurance, was elected to a three- -year 
term‘as director. oe xs 


’ Associated ‘ Hospital Service of N. Y.: 
Maxwell Lehman, deputy city adminis 
‘trator of the City of N. ‘Y., was electéd 
a member of the, beard of directors. 


Ass'n of Eesuatty &. Seiety: Cos.:. A 
southern -California " public relations 
-branch office set up at 633 Shatto Place, 
Los Angeles, will -be under the general 


supervision of Harold K. Philips, wianager': 
of the public relations dept. for. the entire. 
adjunct | 


country; ,and will operate as an. 


_ IN REINSURANCE, Td 


A stable market for you 


_ INSURANCE BY NORTH AMERICA 


I nsurance.C ompany of North A merica, Philadelphia 





- of the Pacific Coast public relations office . Sie 


with * headquarters in San _ Francisco. 
Myles W. Smith; Pacific’ Coast public rela- 
tions director, will coritinue 
this phase of work for the 8 western States. 


The new office will serve as the- southern © 
California headquarters of theCalifornia _ 


-, Ins. Speakers Bureau which provides in- 
surance spéakers to many ofganizations 
‘and is sponsored by the’ \ssociation, 
Board of -Fire.Undrs. of the Pacific, Cali- 
fornia Ass’n of: Ins. Agents 
Brokers Exchange of Cal. 
minister the’ fine speaking program on 
automobile insuranece.in the Los Angeles 
City Schools inaugurated .and carried on 
. by thé Los Angeles Casualty  & laim Man- 
agers. Forum. : 


California inserence esis "Frank Ful. 
lenwider, San Francisco: Area.- Adminis- 
trator for Aleoholic Beverage Control and: 
formerly ‘chief of ‘the compliance and legal 
div. of the California Ins. Dépt., has re- 
“turned to that position, which has been 
held for the last 314*yrs. by Mervin R. 
Samuél. Mr. Samuel will 
administrative head ‘of,a new 
reau of , Employee. Health 
. Regulation. 


unit——Bu 
and 


Fire Apparatus - Manufacturers Ass'n: 


Gerald J. Halpin, vice president: for sales ° 


of American LaFrance, was elected presi 
dent of: this national organization of fire 
protection equipment. makers. 


-Florida Insurance Dept.: John S.Ripan-. 
.delli has been appointed chief. examiner. 


‘and actuary succeeding the late C. J] 
McCann, who had been with the ‘depart 
ment for 39 vears. 


General Adjustment Bureau: The’ Char- 
(N. C:) office is now located at 1429 .. 


- lotte 
FE aabeth Ave. 


National Ass'n of Credit Ssiatbiiats 
+ Edwin B.. Moran has-been appeinted ex. 


For November, 1958" 


to supervise. , 


‘and Insurance , 
It will, alse ad-- 


assume duties of 


Welfare 


National 


‘to the general manager for public 
* tions. 
. Sistant 

of automobile div, 





‘ ecutive vice ‘president ‘and manager He 


had been acting executive manager since 
Henry H. Heimann’s death recently. Mr. 


Moran-is.also vice president of Credit Re- 
NACM — 


search Foundation, director of 
sales, promotion and adve riising, and gen 
eral manager of Credit and Fin: ancial Man 
agement magazine . 


Bureau. pv Casualty. Undrs.: 
William .H. Brewster, manager . of 
mobile div:; has been appointed assistant 
rela 
who was. as 
manager 


McWilliams, 
becomes: acting 


James R. 
.manager, 


Teich 


York) 
auto-. ° 


** controlling 
.. Union Group, was. elected to membership 


muULTIPLe LINE 


fAcht HES 





Society of CPCU: Officers elected 
dent, Bernard J. Daenzer (president, 
& Anderson, Ltd., New 
presidents—Robert O. Young (manage 
Insurance of N. A., Cleveland) and Price 
M.-McCulley (Adjustment Co. Shreve 
port); secretary, William R. Kersten (vice 
president, Van Schaack & Co., Denver 

and treasurer, R. Maynard .Toelle, 
tary, American Foreign Ins 


Presi 
Wohl 
York); vice 


secre 


Ass'n, New 


Commercial 
New York 
Commercial 


Surety Ass'n of America: 
Union Assurance’ Co:, Ltd., 
member of the 


bringing total‘membership to 83 


“123 
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UNUSUALLY BAD WEATH ER 


E Ss 1958 DRAWS to a nine — 
wonders how .inany countries 


fortinate enough to es- 
.unusually — bad 
which has characterized this year. 
We in this country: 
‘to reading of 


in ive ‘been 


cape ‘the 


are accustomed 


. typhoons | roaring 


“across Japan and tornadoes -zipping’ 


towards Carolina, and the horrify- 
- ing details niake us, selfishly glad the 
British Isles they 
geographically. Happily, we are 
usually able -to laugh at 
erratic’ weather aiad 
nationat joke: \W e do, of 


are: where 


our -own 


course, 


také a perverted pride’in its appar- 


ent ‘unreliability’ and independence. 
However, 
‘year, for tlie’ elements’ hi ive 
on Britain witha regul irity 


tensity. without parallel’ -in 


and in- 
many. 
"years. 


Have Wrought Havoc 


Howlin: winds, 
‘and lightning 


P torrential 
have, wrought 
it many. parts of the country, Towns 
and vill: ges have ‘been overrun. by 
swirling - torrents, . _ 
breached, beauty — 
railways and_ 
crops swamped. 


ct astlines 
spots. flattened, 
damaged, 
As a result, 


roads. 
1958 


will make a large dent in many in-- 


suranée accounts, -In addition, of 


course,-U. K.’ 
‘losses arising front similar: calami- 
' ties overseas. ith 

The total number of claims in re- 
spect of damage to crops,” 
and plants in: the U. K. 
- known.. 
“eral, 


housés 


Individual pg in 
have’ been smz all i 


For November, 1958 - 


‘contents (of 
‘against floods, but the flood risk 
. not automatically- 
weather ° 
building 


are,. 


-ence of the’ 
treat it as ‘a. 


it has been no. joke this © 
turned 
sugar, 


_.,cover of a marine policy, 
rain 
-havac 


tive general 
_and — 


instirers face heavy - 


’ .ducers, 


is ‘not yet: 
gen- . 
1 value. but . 


_ HERBERT L. LYNCH, ACH; 


C.ETD. (ast) 


“MARINE INSURANCE MANAGER © 


‘STEWART, SMITH “& CO.,-LTD., LONDON: 


in number, mainly 


from householders. 


large stemming 
Policies on the 
give. 


houses | cover 


included in. com- 
prehensive .policies. In the case of 
insurances, the 
and; landslip are 


risks of 


tlood, subsidence 


‘specifically excluded. - 


Some very interesting .observa 


tions on the subject of. crop insur- 


ance were made by G.'A. -J.. 

> 
Irisurance Co., 
Chartered Insurance 
Institute “iri Dublin. He spoke; 


for one’ thing, ‘of the tremen- 


dous importancé of sea and marine 
_insurance in : 
The re was nothing spectacular in © 
of $15 million against 


relatic m to farming 


cargoes such as wheat, cotton, tea, 
but they 
a constant and substantial volume of 
premium income 


and so .on, brought 
eriginating in mil- 
lions of farms, 
world, 


throughout. the Without the 


exporters 


atid. importérs,, would often be -ex-"- 


posed to serious loss. 


’ Mr. Druee contended tt that the: in 


surance industry could not ‘yet claim’ 


that it was able to provide an effec- 
crop’ insur- 
Crops could already ‘bé in- 
sured in aH’ parts of” the: 
against’ fire and lightning, 


scheme of 
ance.” 
world 
and in 


. most countries against hail damage. 
Tnsurance 
- frost was available only:on a limited 


against windstorm and 
basis and'then only to groups of pro- 
Where groups bore the first 
part of the loss themselves, the insur- 
ance market could often’ quote rea: 
sonable terms, 
ferred to the hurricane and cyclone 


million e 
the Federal government, which 


Druce: . the scheme 


overseas. manager‘of the Eaglé. Star 
at the annual canfer- - 


ranches and holdings . 


and the poverty of the 


x for. the 


\s éxampleés, he re-- 


cover obtained coffee pro lucers 


1 Puerto Rico and frost cover given 


to Dutch sugar beet growers 


All-risks’ crop insurance on a yol- 
untary basis had been started in the 
United States by 
velt in. 1939; 


Re 0Se 


$100 


President. 
the capital of 
being yrovid 


entirely: | sd by 


; 
_also 


‘agreéd to meet all administrative ex 


penses up to $12 million a year until 


was _ self-supporting 


been 


This .position had 
reached.’ From 193 
had exceeded .premiums 
lion. 

which 
miums, had exceeded 
since: the scheme 
reserves had- reached 


not yet 
9 to 1954 losses 
Administrative costs; -n 


had been borne 


started. 


tential liabilities: of over 
in the event’ of a general 
Nevertheless, it 
relief } 
crop insurance ‘plan‘was the neare 
approach that had ( i 
surance on a commercial 


croj 
avoided 


had 


need: for plans, and the U 


, ' 
ween made to 


DASIS. 


Some Measure -of Subsidy 
Any 


and the Far East had, of nece 


scheme of insurance in‘ Asia 
ssitv, 
to be’on a compulsory basis, or selec 


tion. would be against the insurer, 


farmer.made 
almost certain that some measute 
of subsidy ‘would have to be. found 
premiums. \ 
ports on’ crop insurance schemes .in - 
\sia.and the Far East lead to .the 
conclusion — that ° 
would have ‘to 
the duration of 


study of re- 


these. subsidies 


continue throughout ° 


any plan if it was 
-(Continued on 





News from London—Continued 
to be successful. But it then became 
a matter of government policy.as. to 
whether such plans were feasible or 
desirable in the economic interest of 
the country 

Mr. that the 
insurance of crops by private insur- 
ers could probably be undertaken 
only in cooperation with groups: of 


Druce’s -view was 


farmers where the farmers were con- . 


tent to meet the normal risks of their 


trade, 
solely with cat astrophes © on an 
cess of loss” basis. 


K.P.M. INDEMNIFICATION’ 


‘A RECENT REPORT from. 


pany underwriters atid. ‘the 
shipping company: K.P.M. 
‘the latter’s ‘claim for 


‘leaving the insurers’ to: deal * by. the . 


“ex- 


: + a 
‘iesian ports on December 7, 


‘Holland 
’ stated that a settlement’ had ‘been 
‘reached between Lloyd’ s and com: 
Dutch 
over 


. negotiate with the .C 


























RELIABI LITY. ~ 
SI NCE 1 799 


7 a bulwark of the - 
young American 
ration. 


rn the days of John 

Adams, the bulwark of 
our reputation has .° 
been reliability. © 
This reputation assures 
you continuing 
QUALITY— 

_ INTEGRITY — 
FRIENDLINESS 


; ers’ 
_ Stood that the sum now: being 


ac tivities in the 


* since 


viously the K.P.M. 
- splendid underwriting results. 








PROVIDENCE WASHINGTON 
‘INSURANCE COMPANY 


20 WASHINGTON PLACE -- 





PROVIDENCE 1, .R. I. 


" position’ 


‘eld i 


-utilization. 





Indonesian. Governinent. 
Forty-two Dutth ships, all K.P.M. 
ships. which: happeried to, be in lindo- * 
1957, 
confiscated,” “At time it 


were one 


‘was thought that a total loss claim 
‘amounting: 
‘night haye:to be paid.by British’and 


£12 


‘to soine million 


Dutch: underwritifig interests. But 
through ‘the efforts of a small “dele- 


" gation ‘of I Joyd’s and company ‘un- 
compensa- - 
tion’ -when their ships: were seized 


derwriters, who flew to Indonesia to 
Gavérnment, ‘the 
ships were réleased. 
In July a sum of about £280,000 
was paid by underwriters in respect 


of the total losses of two of ‘the ships:, . 


- Now, apparently; it-has been agreed 


that. a further. sum of about £800,000. 
will be paid, presumably in compen- 
sation for loss. of use-of the K.P.M. 


. ships..for the three months during 


which they were.out of their Own- 
" possession, It is also under-' 
; “paid 
includes material damage. to’a num- 
her of the ships: during their, deten- 
tion. ise BO 
-A condition. of the ships’. release a 
was that K.P:M. would cease 
Indonesian - Archi- 

( ‘onsequently, K.P.M. have. 
sold a number: of the. - ships. 
Although:the marine insurance miar-* 


its 


peligo. 


. kets of Britain and Holland avoided: 
a_ catastrophic loss, the -whole inct- 
dent has been a 


‘sad blow for’ the 
fleet, while, -pre- 
fleet hi id vielded 


Dutch merchant 


AVIATION’ INSURANCE 


- THE 


INTRODUCTION ‘Of jet, “aircraft 


‘on regular passengef services opens:. 
. another 


new 
insurance 


era in aviation. 
‘underwriters — the 


For. 
jets. 


bring new problems, as do. all new 


The 


was discussed recently at 


and relatively untried aircraft: 


. the annual meeting of, the Interna- 


tional — of Aviation Insurers, | 


Germany, and attended by 


over “sixty delegates and ‘observers 


from or a -one countries. : 


ee . Jenneéns (U.K.) said the it: 
higher: oie rao and- operating 
costs would demand a high degree of’. 
The’ passenger-carrying * 
of each aircraft would be 
greater than’ éver before, and it ap-* 


capacity 


peared likely that, over-all, a reduced 
; number: of high- value aircraft would” 


. Best’s Fire ‘anid Curisilty News . 





be operating. 
creased exposure, combined with. re- 
duction in spread thus: -presented to 
underwriters, . _’ merited 
- thought. 


careful 


A: further general deterioration in 


" undérwriting ° ‘results was noted in 


’ -the market reports submitted to the. 


’ conference! 
mium 


‘Despite growing pre- 


-income, an eveti 
about a worsening of. the 

results. The’ position seéms to be 
‘very much general: 


Mr. Jennens pointed: out that-’ “im. 


- dérwriters appeared willing to’ un- 
derwrite hull. business -:on 
which must~ inevitably. result in, a 
and there seemed little. doubt 
that in some 


loss, 


treaties with the “cett ain 
kriowledge that the reinsure rs ‘woul 1 
. suffer. ee act 


Insurance’ 


SHIPBUILDING INSURANCES 
AN: ‘ACCIDENT ‘AT a 
Gree nock, Scotland, 
tention to, the risks involved dur- 

-ing a ship's construction. 
cantly, this subject has been placed 
on thé annual “standing” a 
the International. 
Insurance. 


Union of, Marine 


of 8,000 tons, while she “was in ‘a 
fitting- out dock. W atér got. into the 
engine: room and two of the 


in’ the hull to clear the bilges. 
the steel hawser tying thie ship to the 


quay snapped, and there was’a dan- - 


‘ger-of the ship -keeling. right over. 
Happily, this was averted, and the 
list. was’ gradually and 
-work Started .on “ship 
back’ .to- normal.’ 


corrected 
getting the 
But the 


a heavy bill, as‘a salvage’ firm had to 


be caHed ‘in, apart from damage tq: 
the ship, heing repaired and’ equip-. 


ment made good or replaced. 
‘Construction risks in the British 
‘marine market. provide a ‘rare - ins 
_ Stance of tariff rates’ 
‘ applied,. and ‘are normally covered 
under ‘the Joint: Construction Risks 
Agreement, as ‘the tariff is officially 
known. The’ rates embodied ‘in: the 


fixed bei Ing 


‘scale-apply to direct and reinsur ance 


For November, 1958 , 


The ‘problems of in- 


greater in-- 
crease in claims .costs* has brought 
over-all 


‘terms - 


cases unattractive busi- 
ness was written on thé back of re-. 


‘ dockyard in. 
_ has drawn at--. 


Signifi-. 
agenda .of ° 


The accident in question . 
occurred during a bilging operation . - 
in the new: cargo liner Clan Maciver, - 


holds. 
-The ship began: to list: to port and, 
water poured in through a hole ‘cut, 
Thien. 


‘unde fr 


writers will no. doubt have to’ meet’ in the 


. vessels . haying 
city 





; 





ing Confidence with each bridge 


- LONDON, GUARANTEE & ACCIDENT COMPANY, 
THE UNION MARINE & GENERAL 
‘COMPANY, LTD. 


er? ze . : - 
worthy of your 


CONFIDENCE 


Searching into the unforeseen, measuring 
st 
_with the microscope commands increas- 


ess, pinpointing dangers, the man 


that’s 


‘built, each wonder drug prescribed. 


So, by careful analysis of developing 
insurance needs, does Phenix of London 


provide solid underpinning—new 


protection against today’s hazards— . 
and’ tomorrow's. 
~" Build your -future serving and being 
served. by the Phenix of London -Group. 





: Phoenix of London GROUP 
55 FIFTH AVENUE = 


‘PHOENIX ASSURANCE COMPANY OF NEW YORK 


NEW YORK 3; NEW YORK . 


LTD. 
INSURANCE 





Ships urider construction 


-U., S; A. and 


specifically excluded. 


business. 


Canada are 


. Three Sectioris 


The tariff ap yplies to ships’ valued 


at £350,000-.and upwards, and the 


séale- is divided into three sections : 


(1) merehant vessels, inéluding ves- 
‘sels with’ accommodt lation for not’ ex 


ceeding forty: passengers -and/or 


a- refrigerated 


, or under: (2) 


‘Capa- 


‘ot 50% refriger- 


, ated 
‘of value 


" passengers, 


ons 


vessels. having a_ refrigerated 


capacity of over 50' irrespective 
) and vessels with passengeé! 
accommodation .exceeding forty. 
up to £2.5 imillron; and 
3): passenger liners over £2.5 mil-- 
Insurance 1 within 
six months of being written and i 

emphasized that ‘the 


\greement are in 


lion. ° must ‘attacl 
rates 
respect 
contained ‘in the 


clauses for Builders’ Risk 


. . ‘ 1 
approved clauses (which 


( ntinued the 
L ved 








News from London 


Continued 


for limita- 
faulty 


the Institute clause 
tion of liability in 
design and P. & | 
risks must be 
insurance. 


clude 
respect ot 
risks ). 
placed as a separate 

Special rating 
to continuations for 
beyond the expiry 


included for delivery trips, including 


trials, and for voyages from the port ° 


of construction to another for dock- 
ing. Insurance against strikes, 
and ‘civil commotion 
‘effected for 
tariff rate. 


riots 
risks can be 


twelve months at the 


1 


It was at the 
ings of the 


council meet- 
International Union that 


1957 


this subject appeared on the agenda. 


for the first 
meeting, at 


time. At 
Salzburg, 


this year’s 
Peter Leth of 
Denmark, reported th 
had introduced 
pre-keel 
ably, 


a special cover ‘for 
(meaning, presum- 
ing ‘prefabrication), 
would be 
whether 
written on 


risks 
cover’ dur 
and he said it interesting 


risks 


terms in 


to learn such 


standart the 
British market. 


Having enormous 


regard to the 
values represented by new 
day, and the great accumulation of 


risks at the individual yards and also 


in consideration of the many prob- 


lems which may possibly arise in 
connection with the P. & I. 
Mr. Leth egested the 
should be 


cover, 


examined annually. 


prope ysal.was adopted 


‘ANNUAL 


Guarantee’ 
through éasualty 


concessions ‘apply. 
short periods: 
y date of the policy,. 
and a scale of additional premiums is " 


- British 


at his market. 


were ‘age.to the ship’s 


ships to- 


. subject. 
This 


ewes gre 


INCIDENTALS-. 


Lloyd’s: Register of- Shipping show 
that. in 1957, totally’ -lost 
numbered 163 of 


ships 


270,963 tons gross (excluding ships 
‘of-less than 100 tons). 
list_ was the ‘Panamanian-flag ’; fleet. 


with 52,074 tons lost. The U. S. A. 
total was negligible—3,170- tons. _ 
People on the move:. Britain now. 


earns more from tourism than any’ 


other European country, reports the 
Travel and. Holidays 
In 1957, for the ‘third suc- 
year, more. than a 
visitors came to Britain, 
again predominating. ° The year’s 
total was 1,180,430, and they 
behind an estimated $543 million, 
including fare payments: to British 


ciatic yn. 
cessive 


carriers. 


MARINE UNDERWRITERS 
“MEET 


THE PROBLEM OF LiABIL ity for dain- 


cargo, passengers 


-or crew and to external property and 
persons is a still. unresolved one iti . 
the field of nuclear’ powered commer-- 


cial vessels, Richard P. 
of the Atomic Energy: Comniission, 
told the International Union of Ma- 
rine Insurance’ ‘at: its 
Salzburg, Austria. 
As an “adequate” 


meeting in 


international convention 


STATISTICs published by 


Topping the, 


Asso-' 


million’ 
Americans 


Teft | 


- be ‘drafted. in 
_ posed a load line conference-for 1960.-. 


pers to exercise greater 


( i0dwin, 
‘chief of the maritime reactors branch 


at +, -Writers 

solution to the: .maritimé 
liability insurance -problern,: he sug- 
‘ gested an 


TOE ETT 


Lf the: major shipping nations of the. 
‘ world to establish a uniform ‘stand: 
ard so that shipping operators of any 
-nation- would know: their rights and 


liabilities. Marine’ insurance men - 
will occupy a pivotal position .in the 
future dévelopment ‘of, ‘private nu- 
clear ships, stated Mr. Godwin... He . 
predicted .that in. the “tiear’ future ee 
nuclear ships will become economi-, 
cally practical as" the. cost of their 
construction is ‘dropping at an as- 


‘tounding rate’ and that they. will be . 
- constructed in large numbers. 


At. the meeting, Owen - ‘E. Barker, 
vice chairman’ of ‘the International 
Union and a member of the Aimeri- 
can’ Institute of -Marine Underwrit- 
ers, discussed current-: ‘maritime 
safety developments. He urged un- 
derwriters. to assist gov ernment ex- 
perts ii preparing the ‘revised 
Safety of Life at Sea Conventiori to 
1960. He also pro-- 
* Harold Jackson, a: meinber af -; 
AIMU and. chairman: of the Coun-_ 


cil’s Cargo. Loss. Prevention Com- 


mittee, - reported ‘that - poor ‘packing ° 


‘ continues.to be a. source Of heavy 


‘commercial losses. .He urgéd ship-" 
ex care and. to 
provide. detailed :packiiig. lists’ and _ 
urged port authorities to weigh mer- 


chandise- léaving. their’ premises to 


-.cut down on pilferage. 


The, International Union is com- 
posed .of marine insurance under- * 
from most .of ‘the .major 
‘nations.- [t will’ hold ‘its . 
1960 annual meeting in Washing- 


ton, D. Cc. 


I oe 


Placing Marine Insurance Since 1897 © 
STEWART, SMITH -& CO.,.INC. 


116 JOHN STREET * 


“NEW YORK 


CHICAGO 
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 1QUIDATED DAMAGES ate amounts 
‘ysettled and agreed ‘upon iri ad- 


_vanee at the time of contracting ee 


avoid litigation as to damages actu- 


ally Sustairied; they may exceed or 


falt short of actual damages, but the . 
advance 


sum thus determined in 


binds both parties to .such agree- 


ment’ providing certain require ments . 


are met and the i pie circ umsté ances 
“exist. 

Originally, at 
only: 


tow, the 
case of 


enunainets 


remedy available in. 


bre: ach of contract was ar legal action . 


for actual: damz ges “but ‘in many 


cases such relief was “found ‘to be én- 


tirely inadequate. Accordingly, there 


gradually developed in the’ English ° 


comman law courts,: 
liquidated -damages 


A Distinction - 


It is ‘commorily know. n that. there - 
is a distinction between liquidated 
‘damages and a penalty, and. that the’ 


courts will refuse to enforce the lat- 
how ever , to determine. w hetlier 


penalty or a -valid provision for 
Jiquidated damages is often a .diffi- 
cult task, depending upon: the cir- 
cumstances. involved, the particular 
te rminology used ‘by the parties, and 


the reasoning ‘of the’ judicial -prece-. : 


dents in the particular, jurisdiction 
where the probler must be resolved. 
There have been a number of criteria 


advanced to_aid in distinguishing the 


two which. will be. discuissed- herein. 
Conceivably, | 


"lief: for 


For November, 1958 


** under 


the’ construction field, the 


_to’afford damages for delay. 


‘the doctri ine of 


‘apreéd 


liquidated damages, 
_might be-an- appropriate form of re-. 
various mantiers of bree ach BS 


liquidated Damages: 


innumerable’ ‘con- 
tracts; and, in Commerce, 
and construction 
damage 


types of 
ce, business, 
liquidated 
used exten- 


work, 
provisions are : 
‘sively in all.sorts of agreements. In 
liquids ited 
damage clause is primarily utilized 

This is 
delay, dam- 


so’ ‘because, except for 


ages due to most breaches of such 


‘contracts can .easily be computed; 


in’ which case; . liquid. ted damages 


woul d be 1 improper. 


"Statement ot the Rule 


Perhaps as good a general state- 
ment of the rule relative to the right 
to enforce a contract provision for 
liquidated damages’ for delayed _per- 


formance as will be found anywhere: 
appears in the 


case of U 
v. Kanter, 137-F. 

the: Court states: 
‘Where,’ as ‘the: 
‘is the 
damage for 


2d, 828,.830, 


here have 


pre vat ( yf: 


parties 


fact,” actual 


difficult, 


ages'made by parties with-full under- 


standing of the situation confronting 
‘them; and such contract -provisions 


are uniformly enforced as the 
ties have written them. 


par 
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55 FIFTH AVE., NEW YORK 


‘ter ‘category .are res 
_able penalties, 


‘in character, 


‘or is'unable to prove actual d: 


nited State Ss ; 
where 
“uted in’ 
delay in performance of. 
-a contract is impractical or 
- courts look with faver upon reason- 


able agreements for liquidated-dam- . = 
: ment. | 


(citing au 


7 aed in 





thorities ) Where, however, the 


amount stipulated in the contract as 
liquidated. damage 


for the failure of 


‘performance bears no relation to the 


actual damage which may reason- 
ably be anticipated from such a fail- 
ure, courts decline to 
terms of the stipulation. 


enforce. the 
(citing au- 
thority ) Contracts falling in this lat- 
garded by the 
contracts for unenforce 
Where the contract 
for liquidated damages is reasonable 


courts as 


it is valid and enforce- 


“able although the party complaining 


of a .failure of performance neglects 
ages 
by reason. of 


_a. breach of vonial 


authorities) But it is 
established that. where one 
to enforce a provision for 


‘(citing 
seeking 
liquidated 
damages is responsible for the fail-. 
ure of performance, or has contrib- 
part to it, the provision .will 
not be enforced. Where both parties . 
are .in‘default, courts will not attempt 
to.apportion the delay ‘due 
party , 


to each 
contract 
; ay | ¢ rtic ym 


in the’ absence of a 
provision requiring such 


/An Analysis 
_A logical analysis of the necessary 
elements 


and circumstances which 


‘must be present before any proyision 


for liquidated damages will 
held, 
sideration of these matters: 

First, the 
must be 


might perhaps result 


intention of the parties- 
_ascertained in each case 
from:-the. entire instrument or 
ment, 


agree 
its scope, purpose ind subject 
matter. For, if the parties intended . 
to ee a penalty, the provision is 


- The 


void agreement must be con- 
light .of all the 
” 


circum- 
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° NEWLY MODERNIZED of : HARTFORD 


© AIR CONDITIONED 


© 7 STORY BUILDING a CONNECTICUT | 


@ MODERN ELEVATOR .- _ 100% Location 


° wrsatnnnsi yrnces | 1030 MAIN ST. 


Occupancy Early 1959 


‘: Leasing Entire Floors 
APPROX. 5,000 SQ. FT: PER FLOOR . 
LOWEST RENTAL IN NEW ENGLAND . 


' FROM 2.00 PER SQ. FT. 


DESIRABLE MAIN STREET FRONTAGE © 
TOTAL on 6,000 SQ. FT. WILL ee 


Ideal location fev New England Branch. Insurarice : 
Agencies. Partitioned as required. Excellent sur- 


— it face en parking facilities. 
ae si Brokers Protected « 
STS sy = will Consider Leasing or Sale of © 


Entire Building. Inquiries Invited. 
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‘Lesel Spotlight —Continved 


stances mule which it was execu. 
ted. Electrical, Products Corp.. 
‘Wittiams,- 117.‘Cal. App. 2d Scipp. 


813 . Such a consideration will aid in 
a determination under the facts of the 


. partictlar . case \whether the stipu- 


lated sum.is enforceable as liquidated | ° 


‘damages’ or isa. penalty: and thére- 
fore unenforceable: 
tt must be borne in mind that’ the: 
intent we are concerned with here. 
“legal intent” which may be en- 
dacs different from .the actual in- 
tention present in the minds’ of the 


. contracting parties. Peaple v. Central - 


Pacific -R.R. Co., 76 Cal. 29. If the - 
Court finds.the’ parties intended to 


. assess a! penalty, then it is void, ir-° 


respective of the amount. and reason- 
ableness thereof. 
The fact that the parties stipulate 


+ that they ‘agreed upon an‘amoutmt as, 


‘liquidated’ damages; and not as a’ 
penalty” ‘is not ‘coritrolling.. The 


* Courts awill look through ,the termi- 
nology to the ‘nature’ and. effect of 


the amount‘ agreed.upon: H’right 2%: 


‘ Rodgers, 198 Cal. ‘132. It is true, 


however, that, w hile. not concliisiv eR 


the stipulation entered into. and the 
terniinology of the contracting par- 


ties will be given some weight. 4tkin- 
son v. Pacific Fire E xtinguisher ¢ 0., 


lied Cal, 2d 192. 


Diff cult to Ascertain ; 


Second, it is: also néc cessary “that 


. the nature-of the case must be such 


that it “would be impracticable or 
e xtr einely difficult to ascertain actual 
damages. reaps Civil Code, . 


$1671,. Stark v.. Shemada, 187 Cal. 


785; Colma epeiilte.. Assn. ¥.. 
Bonetti, 91 Cal. App. 103.. And the 


Courts view the provision: in ques-. 


tion ‘by ‘the attending circumstances 
at the tine’ the agreement‘ was en- 
tered into and. not.at the time of the 


breach or, thie’ time of trial. Hanlon - 
- Drydock and Shipbuilding.Company, 


Inc. v. McNear,.70- Cal. App: 204; 
Rice v. Schmid, 18 .Cal. 2d 382. 
“The third element’ which must be 


’ considered in determining the valid- 


ity’ of -any ‘liquidated damage clause. 


‘is the, reasonableness of -the stipu- 


lated sum..: -The parties must-not only 


‘intend to éstimate a just compensa- 


tion at. the time of contracting, but © 
ain addition, as of ‘the time. of. their. 


a Best's Fire and Casualty News 





agreement, the ‘liquidated. -conipen- 
“sation” in the event of breach must 
be just and reasonable. Rue‘ v. 
Schmid, 18 Cal. 2d 382; .Hul v. 
Hearron, 113 Cal, App. 2d 763; 
Fox Chicago’ Realty .Corperation 
Ltd. v. Zukors-Dre: ; Inc., 50 Cal. 


App. 2d 129; Farthing. + » San Ma-- 


teo Clinic, 143 Cal. App. 2d 385. 
However, where the ‘difficulty en- 
countered. by the contre acting parties 
. in‘estimating damages: from “breach 
‘is substantial; a- greater range of 


estimates will be. upheld in a liqui-: 





dated damage clause. Atkinson v. | 
Pacific Fire ‘Extinguisher Ce., 40 | 


Cal. 2d 192. 


‘Fourth, some Courts have held | 
that the party asserting a claim to | 


‘Jiquidated damages is not entitled to 
a recovery unless he ean plead and 


prove ‘Soine actual daniages. “In |-.. 


Designed by Producers for Production 


LIFETIME-PAID UP AT 65 
HOSPITAL-SURGICAL INSURANCE 


‘, many, instances where no damages | ~ 


‘.aré involved, however, the. Courts 


construe a provision for liquidated |. 


damages to be a penalty and thus 
unenforceable, so sidestépping the 


" issue of deciding whether some dam- | — 


ages must be sustained.’ 


‘ Break of Contract ‘ 


The ‘weight of ‘authority clearly is 


that the amount stigiulated in the: 


contract “as liquidated damages _ for 


1- breach thereof, where it .is .re- 
seeded by the Courts as liquidated 
darn ges, and, not as a penalty, ma‘ 


bé - recovered in ‘the event of a}: 
breach of the contract, ‘even though }.. 


GUARANTEED. RENEWABLE SELLING FEATURES. 


no actual damages. are, suffered as.a 


‘consequence of such. breach. United | 


States: v. Bethlehem Stone Co., 205 


U. S. 105; Whiting 3.’ New Balti- 


-’ more, 127: Mich, 66. Recently, Cali | 
fornia ‘joined: the ‘majority: of “the. 


states in this view and now no ae- 
— 


‘tual damage is necessary in order t6 


recover under a liquidated damage 
_ provision iri California, proyidéd the 
case is-in all other respects; a proper. 


one..under’ the conditions set forth 


in California Civil Code . Section | 


1671. MeCartliy v. Tally, 46 Cal. 2d. 


Many writers’ feel. that ar agree- 
‘ment to pav liquidated damages may | 


well have. ‘been a major part ‘of the 


considers ation’ for the contract in-. - 


volved’ ‘and’ as ‘such should be en- 
forced under any: theory which pre 


. serves the- value .of the bargain. 5 | 


(Eéntinued ‘an’ ‘the next page 
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“PAID- up” SELLING FEA TURES 


e No premiums’ to pay after age 65: lnsured: doesn’ t 
spend’ one pony: of his 1 retirement income on hospital. 


3 insurance: 


* Total lifetime cost is ‘usually less than insured would pay 


for. ‘same COV erage on a non: -paid- up basis’ 


© Stays i in force. for life... insured has lifetime protection 


no maiter how many times he is hospitalized 


8 Guarantées coverage. after 65 —— danger of insured 
losing his’ aii ale at the time of life w vhen he needs it most. 


’ Start selling the insurance man’s hospital insurance . 
. for complete sales portfolio including direct mail Pieces 


_and ad mats write to: 


Guaranteed Renewable Division 


~ CONTINENTAL CASUALTY COMPANY 


Home Office: 310 S. ‘Michigan Ave. , Chicago 4, Illinois 
‘A MEMBER OF THE ‘CONTINENTAL- NATIONAL GROUP . 
CONTINENTAL ASSURANCE. COMPANY '- NATIONAL FIRE INSURANCE COMPANY OF HARTFORD 


TRANSPORTATION INSURANCE COMPANY - TRANSCONTINENTAL INSURANCE COMPANY: 


Lifetime Policy not available in California or Missouri. 
: GRP-15211 séries; GRP-15212 series; GRR-15214 series; GRR.15318 series, 





Legal Spotlight—Co ontinued 


Am, Jur. 
Rispim v 
487. 

At the 
that 
damages in 


Damages, $263, page 697 ; 


Midnight Oil Co., 291 F. 
outset, it should be made 
a provision for 
a contract is held to be’ 
the that 
this only constitutes a partial invalid- 
ity and does not render .the 
coritract unenforceable 


clear although 


a penalty and refore void, 


entire 


Necessarily, the party who is sub- 
* jected to liquidated damages by rea- 


the contractor's 
been a delay-on the: part of the. con- 


to the contractor, 


son of delay in performing: a con- 


tract is the contractor. Although the 
contractee is penalized also for oc- 
casioning a delay.in the contractor’s 


‘work, his responsibility insofar as 
liquidated damages are concerned 


nearly always arises as a defense to 
a claim made by. the contractee for 
delay. 


tractee which resulted ‘in damages 
then, 
these damages would, under 


conceivable cite ‘umstances, 


most 
be ascer- 
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COVERAGES 


.. because virtually every business today is-a 
prospect for some form of Inland Marine ‘it should 
not be overlooked when making up a protection pro- 
Facilities for standard or. 


_ . gram for your customer. 
special coverages are provided. 
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If there he AS" 


of course, 


contract - 
‘press provision reserving the right 


i WW ‘ater Power Co. 


caused 


- without any 


and 
“ damages based thereon, are entirely 

‘ abrogated, leaving the contractor re- 
‘.sponsible only for the completion of.. 
- the work within a reasonable time. ° 
: The. Courts feel tliat where delays 


tainable and hence not t recoverable 
ds liquidated damages. 

In the case of-a- prolongation of 
the work, caused by alterations or ad- 
ditions done at the. instance of. the- . 
contractee, the contractor is not re- 


. sponsible . for, the excess ‘time: so 


caused even though he acquiesces: in. 
the ‘increased or changed -undertak- 
ing. Williams v. Rosenbaum; 57° 
Wash. 94 ; Beattie Mfg. €o. sais. 
120: Mo. App. 465. — 

A. problem-is presented w here the - 
involved. contains ‘an éx- . 


in the contractee to -require.the con- 
tractor to make alterations or addi- 
tions to the ‘work, Of course, the 
contractor: is entitled to compensa- 


tion for the extras, and also, in the 


-absence of any stipulation. or impli- 


cation to the contrary in-the contract, 


‘it is implied in the rese rvation of a’ 


right to order additions to the work 
that if the work is thereby: delayed 


-in such-manner as to causé€ the con- 
tractor:-to exceed the time limit, he. 


will not be, bound thereby.. New 
Fork State Natl. Bank v.- Whitehall 
, 146-N.Y.S. 769. 


Attributable to Both ‘Parties 


In many irjstances,-the delay. in ... 
completing -a construction contfact. 


is attributable to both parties. Where 
‘the owner or contractee. is known to 


have caused ‘some delay in the work, 
the-courts. have differed: radically in 


deciding whether ‘or not the con-- - 
‘tractor can still be held for his de- 
" lay. 


By the. weight: -of ‘authority - 
where: sa owner or contractee has. 
1 substantial delay’ in the 
ait or. progress of the work, 
agreement for an ex-- 
tension of time to offset the delay, , 
the tiie limit fixed in the contract, 
any . provision for ‘liquidated. 


are ‘occasioned by the mutual. fault 
of the parties that it .is difficult or 


impractical’ to determine the respon- 
: sibility of each and ° hence -generally 


(HB) WEBER, WESTERN INSURANCE INFORMATION SERVICE 


Dy. Es os’ 


and Ceneet Co., 234 U. 


reftise to-apportion’ thé, delay. 
Angeles County F lood Con- 
tral District, 45 Cal. App. -2d 334; ° 
Unitéd States v. United. Tare 
S. 236.: 


Best's Fire “ Comalay News , 





Gogo cg 


There are a few jurisdictions ‘that 
do ‘permit apportionment, 
- the at where the fault for a delay rests 
with both contractor -and contractee, 


that this does not necessarily. prevent 


‘the contractee from recovering liqui- 
‘dated damages, but only entitles the 
contractor to credit; against his 
period of default; of‘such number of 
days as-is prov ed to. be attributable 
to the contractee 's-. delay.. Wallis v. 
Wenham,-204 Mass. 83; Bedford- 
‘. Carthage ‘Stone .Co.' v. 34 
-S. W. 2d.287. ° 

Obviously, 
proposition, 


Ramey,” 


an elementary 
a ‘contractor who has 


. as: 


- bound himself to a time limit will not'}.. 
-be asséssed damages for a breach of | 


it if his deliquency is caused by the 
other party., 

the. ‘contractor may not remain fe- 
’ sponsible for: the diligent perform- 
‘ance Of his ‘contract- 
- who’ has been discharged: from the’ 
time limit,-by some delay caused by 


‘ .the.other party is not. permitted — 


He: 


proceed afterward at his leisure. 
may’ still be held liable for unreason- 
able delay: on his own part. 


-he will be held liable for’ his delay 
_linder conventional. rules, or “at the 
rate. stipulated as liquidated dam- 
ages As 


Li et us consider first the effect ‘of 


a delay in commencing work. Where ° 


the ‘contract provides that: the con- 


““traetot shall begin the.work by a cer-"" 


tain date and hé.is delayed. by thé 
fault of the other party-to a time 
beyond that date, or where, in thie 
absence of a fixed time for commenc- 
ing:the work, he is delayed-by the 


fault af thé other party from ‘begin-" 


ning .the: 


: work ‘within’ a reasonable 
"time, 


it is manifest that the contrac- 
tor is not liable for delay. so caused. 

Austin Co. v. United States, 
. Cl. 98. 


A frequent cause: of ‘delay in the 
beginning. of the work, is due .to the - 
failure’ of the architect or engineet - 
to .furnish the plans and. specifica- - 


_ tions for the job promptly. 
tractee generally “has -the 1 
bility: of” supplying the ‘contractor 
with proper plans and specifications 


resp msi - 


‘and accordingly is charged with their . 


’ defaults. 
Lane Safe 
479. . 


Mosler Safe Co. v. Maiden 
De — €o., 199 N,  # 


A conttact may provide th: ut the 


contractee or his. engineer or * archi- 
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holding 





This is not-to say that: 


A_ contractor | 





It is an’ 
- open question as: to whether or. not . 
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‘-AMMUNITION TO UP 


YOUR. SALES CURVE 
. Anchor‘has developed a sound, rule-of- 
thumb for diversification of business. 
- Why not use it as a — 
Automobile : 
Fire and Allied Lines, incl. Misc. "3% 
Workmen's Compensation BR. 
Gen. a Damage. 25h i..9 ce 


"_ Burglary & Glass... acuxestovccaaeek aa 


Fidelity & Surety. . keane) 45 bine 


45% . 
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JAL TY COMPANY 


4ESOTA 


~ : Diversification P 
: + Pays! | | 


Today’s ariswer to increased income 
lies in broadening your sales horizon.’- 
. New—and previously: unsold—lines 
bring new prospects... .-give you an 
automatic safeguard against increased 
. competition and present markets.. 
You'll find plenty of ammunition in 
Anchor’s multiple line facilities—PLUS — 
its three new packaged coverages: 
Motel Owner’s, Automatic Laundry 
Owner’s and: Combination Service, 
Station policy, i 
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Mr. Agent: 
We can lessen 
your “load” 
‘ with our : 
_ prompt service, 
- facilities, and: 


insurance 
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tect -shiall. give 
time and place to begin: work, .: 
The con-- ‘tice,: 


Dwyer ve. 


writteri notice of: the 

if.there is a failure to give such no- 

this’ may 
available 


New. 


well constitute a de 
to. the 


Yo } 


fense » contractor 
aS Os ae 
Oa: ; i 


Where delay in thé progress of - 


t he. 


werk results .ftom 
sions of the eontractee’ or other per 


acts or Onits 


sons for which the contractor is net. - 
responsible, 


the contractor. will not 


ind. 


be held lable for liquidate 
Both 

“which 

. the 


-Massachusetts and Texas, 


allow _ap yportionme tit, look to 
the 


allow an aj 


cireumstances 1h 


particttiar 


“case, and will only 


por 
tionment where-this can be 
on the evidence 
If the in the 
of its reasonable diseretion fin 


feasibly 
the 
EXETCISE 


s that 


done before 


- Court. Court,’ 
' apportionment. would | 
_or impracticable,” it 
grant, relief. 


.< ntinuea ¢ 








Legal Spotlight—Continued 


Where a construction -contract 
expressly permits the contractee to 
require and standard 
forms of contracts do—then it can 
be strenuously argued upon substan- 
tial authority 
the 


extras most 


extras taken as only. 
postponing the completion date. 
Small v. Burke, 8 N- Y- 1066. As 
a practical matter, this often circum- 
vents an apportionment problem.” 


are to be 


aaa a 


that se caused by~ 
: the 


: contracts 


Occasionally, a contract expressly 
provides that .delays should be ap- 
portioried, or allowed for*at the 


‘designated rate and in this situation, 


it is ‘unquestioned that the delay 


- attributable to the contractee ,will be 
will . 


determined and the contractor 
be held for liquidated damages: at 
daily or weekly rate for the 
length of :his ‘delay less that caused 
bythe contractee. ah 

- Standard construction 
require, as a 


forms .of 
also often 





Don’t give FIRE a place to start! 


@ The best time to fight fire is ay 


it Occurs—don't give it a place to start! 
When outside workmen are brought 


into. a property, to do installation or’ 


repair jobs there is the risk that 
needed ‘precautions: against. fire haz- 
ards will not be taken. The loss, 
record bears this out. 

Close supervision of these ‘wun 
men is highly important, particularly 
where combustible materials or flam- 
mables make the use of torches and 
open-flame devices extremely.hazard- 
ous. Smoking. in danger areas and 


tampering with fuses or electrical -cir- ° 


cuits present obvious hazards. 


nat Or 


A supervisor should inspect the site 
of repair jobs before work is begun, 


_,and—without fail—at the end of each. — 
. day. He should inform workmen of 
_ any hazardous conditions present and 


specify safety measures to be taken: - 
Many costly fires could he headed 


_off by close supervision of mainte-' 


nance and repair jobs. Good fire pre- 


‘ vention practice is to recognize the . 
. Severe hazard that. these operations -. 


introduce into what may be.a rela- 


_ tively fire-safe property; then to take 


the necessary steps that will reduce this 


‘hazard and limit the extent of possible 
fire damage. ana 


Mitel, 


INSURANCE COMPANY. 
indianapolis Fs Indiana 


NVestern Department: Omaha ‘2, Nebraska 


FIRE + CASUALTY - AUTOMOBILE - INLAND MARINE 


the contractor: 


‘of the contractor 
been 
= ‘nited States v. 


-( ae 4 


‘forms of construction, contracts 
ie quire the contractor to giv e written 
notice of ‘claim. of delay or applica- 


a whether 
- delay’ 
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~ 


condition to any right on the part of 
to be absolved from, 
the tite limit, that in case of any 
claim for. delay-on the part of ‘the -’ 
contractee .he shall give notice 
thereof, or.make application foran 
extension of time, éither.when ‘the 
cause : within a stated 
period thereafter.. Although such 
clauses are usually intended for thé 
benefit of the contractor in obtaining - 


occurs .°or 


_ grace from the architect or engineer. -: 
in. respect. to delays occasioned by 


“extras,” it is often inter ided to pro- 


teet the. contractee from a ‘ claiin’ of 


release from the time limit, avail: able. ; 


" to contractors in most jurisdictions 


w here the contrattee. 
some -of' the delay. - 


has caused: 
The courts gen- 


‘.erally ‘interpret such a provision as 


a ‘condition’ precédent, to any right 
to. assert he-has._ 
excused _ by ‘a ‘mutye al: delay. 
Cunningham, 125 
2d 28; Traut’ ‘Realty Corp. v 
Co. of.. America, .166 

N. Y. S. 807. . 5 ; 

Wetttes Notice 


Going -.further, “some standard. . 


re- 


tion for: extension to the architect, 


. engineer or-—in the case of- -gavern- 


ment contracts—to the contracting 
officer, - permitting such representa- 
tive in a reasonable exercise of his 


. discretion to allow such extension: of 
time .as the representative feels is 
’ warranted.- 
119 N.Y. 86. 
. provement 


Phelan uw. New York? - 
Callanan. Road Im- - 
Co. v. Oneonta, ° 101° 
N. Y..S: 1056. 

i . question: which’ has cca 
extensive litigation in.recent years 
a contractor is liable for. 
tinder a= liquidated damage: 
clause perc ne abandons the work | 


‘after ‘the scheduled date of comple- 


tion: The re urts ‘are. irreconcilably : 5 
split-on the ‘point and the liability of: 
the contractor will depend on the 
law of the jurisdiction by: which the 
ee to be interpreted. : 


Double ‘Delay i 


Some Courts ‘permit the contrac- 


- ‘tee’ ‘to recover liquidated, damages, 


under Some circumstances which ac- | 


tually involve double: delay~the. de- 
‘lay: represented ‘by the period be- 


- Best’s Fire. and Casualty News. 








tween the abandonment date: and the 
actual completi ion date. Banker's 
Surety Co. ‘vy. Elkhor : Fn ter Drain-* 
age District, 214 F. 342; Sauthern 
_ Pacific Co. v. Globe tees munity Co., 
21 F. 2d: 288; Austin- Griffith, Inc. 
v. Goldberg,.224 S. €. 372. 

In School District v.. DeLanv, 96 
Kan. 499, the Court ruled-th: ut.a con*. 
‘tractor was liable for stipulated dam- 
ages for the period between thé: 

- Specified completion, “date and the 
. date he abandoned. the work ; in’ ad- 
ditiori, he. was liable for a reasonable 
period "after abandonment during 
which the person for whom the work". 
was ‘being done — was ‘entitled: to de- 
termine ‘how it should be completed ; 
and the contractor was also ruled 
liable for liquidated damages between’ 
the date’ work resumed and | was com- 
. pleted. .- 























There is likewise ei that * 
the contractor is not liable for -liqui- 
dated damages, in ease of a failure’ 
to- complete the ©“ work’ . specified, 
where, subsequent to the completion 
date, the contractor abandoned ‘the 
work. ‘The cases following this . 














course apparently reason that to en- 
force the -liquidated damage’ .clause 
would lead to abuse ‘by owners who, 

* when.-completing:-the work, would 
tend ‘to delay because of the addi- 
tional damages accruing in their 
favor. ‘Six Campanies: of California, ae : vac. ees 4 ee : . 

* wv. Joint Highway District? SEV Uw. ms a a React! 

180: ‘Canton 7 v. Globe Indemnity Co.., : Reminders al Reminders . . 7 - Everywhere | L Go” 
195 N. Y. S..445; Clark.v. Fleisch- i 


inn Pa <e., sad N. Vso. * S\5/J. : - : a 
__, Most Prominent Case -.. .- 4 6 Pt ted D 








‘ . . 
The most prominent’ case in the * .. ; ee INSU! GON 


ad 


United States is the Six. Companies : He 
of ¢ ‘aliforhia _¢ase, supta, which re- *- - ° * | EXECUT TIVE OFF ces 6 1 WOODLAND. s st 

- e Ty PHo NIK, INSURAN COMPANY. THE weecT T° Fm NSURANCE, OM PANY 
versed a Federal District’ Court and sis po worry : 


MINNEAPOLIS F AND MAR ine NSURANCE COMPANY RELIANCE MNSUP 


Court of Appeals and held that - ALL FORMS OF INSURANCE EXCEPT LIFE 


liquidated.damages were not recover- 





able in ‘an..abandonment . sitijation.’ casera and the’ owner or tracting Co. wv. | nited States,. 
where, the time for ‘completion had - contractee completes . the ‘work. .U.S..184; Robinson v. United Stat 
expired on the: date of theabandon- | M'Kesney v: Illinois i | Co., 261 U.S. 486. ae 
-ment, This decision oemegl on thé. * 167 N.Y.S. 843; ‘Comey v.-United, ‘There is much,-more th at could be ° 
California case of Sinuot .v. S¢ hu- Surety Co., 145. N.Y‘S. ‘674: * Kidd. 7 relative to ‘this particular .area - 
pe her, 45 ( ‘al. App. 46, sii neither v. McCormick, 83 N. Y. 391: Morrell in ‘the law -of dam ages The : ases. 
the Supreme ¢ ‘ouit decision nor’ the: 7: /rving Fire Ins. Cé., 335 N.Y. 429. - sstiinad to herein provide ‘a ‘begin 
Califernia case referred to supplies’ liquidated damages are expre ssly ning point. for‘anj attorney to con 
any persuasive reasotiing in support ae in public contracts under. - ‘thence.a moré detailed analysis when 
ce of the decisions in such situation, ©. 40-U. S. C. A. 269, and its predeces: ctinftonted with-a specific problem in: 
_It is recognized, however, that the: sor.; and- the applicable. principles - the field ; however, if this discussion 
parties can. contract so as to provide ‘'aré€ generally the same. [ nited States has served as a fair introductidn to 


that the right to liquidated damages ‘v! Bethlehem Steel Co.; 205 U.S. the law’ dealing with liquidated dam 
‘shall Survive ‘in ‘the event the con- -105; Maryland Dredging’ & -Con+ ages, it will have aed its purpose. 
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** October 3rd at the age of 87. Mr. 


obituaries | 


Smith: Forrest Stuart Smith, vice president: 


of American Fidelity 
“died October 7, 
Virginia. Mr. 


& Casualty Co., Inc. 
at his home in Richmond, 
Smith was head of the legal 


department of AF&C which he had served : 
claims since 1950. He . 


- as general counsel 
“was also secretary 
can Fidelity Fire .Insurance Co. 
joining American Fidelity & Casualty 
Company in 1931 he. had been emploved 
by American Peroleum Company, ] 
Indemnity Company -and General Ex- 
change Insurance Corporation. He - was 
named general claims attorney. of AF&C 
in 1934 and general counsel 
1950 


and treasurer of Ameri- 


1950. 

Mr. Smith was a member of the Ameri- 
can Bar Association, International -Asso- 
ciation of Insuranée Counsel and Federa- 
-tion of Insurance Counsel. He : 
member of Centenary Methodist Church, 
the Downtown Club of 
lier Rifle and Pistol "Club and a past 
commander of Westhampton Post No. 84,. 
The American Legion. 


Woodson: A. P. Woodson, vice president 
and director and-a member of the execu- 
tive committee of Emplovers Mutuals of 
Wausau, died October 9th at the age of 
77 following -a short illness 
workmen’s compensation insurance and 
the pulp and paper business in Wisconsin, 
.Mr. Woodson was chairman and director 
of the Mosinee Paper Mills, Mosinee, Wis- 
consin, 
Green Bay, and chairman 
of the- Marathon Electric Manufacturing 
Company in Wausau. He also held. top 
offices in a number of othe companies. 


and director 


Fairfield: Herbert G. Fairfield, founder of 
Fairfield & Ellis Insurance Agency, 


entered the insurance industry as special 


agent for the Royal Exchange and in 1902 


organized the H..G. Fairfield Agency, later 
joining’ with Darling and Russell to forni 
* Russell & Fairfield which became succes- 
sively Russell, Fairfield & Ellis, and for 
the past twenty years Fairfield 
with offices in Boston, New York, Montreal 
and ‘Toronto. He was also’ head of Fair: 
“field & Ellis, Ltd: of Montreal and To- 
.ronto, one of thé largest insure ince ‘offices 
in Canada. are 
During his early caréer Mr. 
owned and Operated the 
Co. and also became 
E. R. Atwood in the. Old Colony Crushed 
Stone Company in Quincy, Mass. At the 
time of his death he was head 
concern and of the Old Colony Constnic- 
tion Co. of Quincy. Mr. Fairfield was a 
past president of the Boston Board of 
Fire Underwriters, trustee of the Insurance 
Library, director of- the 
Co. and of: the Hanover Insurance Com- 
pany. He founded,the Prout’s Neck (Me.) 
Yacht Club and was past president’ of the 
Prout’s Neck Gountry Club.: He was also 
one of the earliest members of the Algon- 
— Club of Boston 


Fairfield 
Dorchester, Ice 


Garvey: Gordon W. Garvey, 
treasurer and director of ‘the Exchange 
Mutual Insurance Company, Buffalo, 
York; died September 14th at the agé of 
62. Mr. Garvey had been associated “with 


the Exchange Mutual for thirty-nine years 


136. 


‘Wellener: Paul L. 


Before . 


Union . 
_known in national. 
ticularly: for his work. in’ the oe : 


claims in. 
He was elected vice president of . 
* Markel Service in 


“was a-" 


Richmond, Cava-: 


\ pioneer in. 


‘Roger and- Donald. 


the Bay West Paper: Company in . 


died . 
Fairfield ° 
‘World -War I, 


‘ arial Sociéty., 


& Ellis. 


associated with Mr.: - 


of. this . 


National ‘Service .” 


secretary- - 


New - 


‘and was | a director for ten years. He: was ° 


a member of the Park Country Club and 
. the Buffalo Athletic Club. For many years 
‘he had been active in Boy Scout activities. 


Wellener, 
president of the Fidelity and. Deposit Com-. 
pany, died October 2nd at the age of 66 
following a long illness. Mr. Wellener had: 


been employed by the F&D ‘throughout - 
until his retirement three - ° 


his adult life, 
years ago from the position of vice presi- 


‘dent in charge of the public official de- 
‘He was, widely, 


partment of the company. 
ponding © circles, par- 


of the poatic employees blanket bond. 


Guilfoyle: John Guilfoyle, assistant man- ° 
_ager of marine claims at Albert Ullmann * 
. Marine’ Office, Inc., 
. September 


New York City, died 


joining the Ullmann office more than ten 


-years ago, Mr. Guilfoyle had been a‘claims | 


adjuster for the United States Maritime 
Commission. For nearly twenty years: he 
was active in the insurance brokerage field, 
first with’ Henry Hughes Company and 
later with Albert Willcox and Company. 
He began his career with the Automobile 
Insurance Company in 917.” 

rele G. 


Bercu:: Berau, 


the: Insurance’ Board of Cleveland, died 


‘September 17th at the’ age of .G0. Mr. 
Bercu organized his-agency some thirty-five ” 


years ago and was later joined by his sans 
For many ‘years he had 
been ‘a member .of the Teniple.’ He’ was 
also a member and a former director ‘of 
the Beechmont Gountry Club and a mem- 


ber of the Oakwood -G dub. 


McCann: Cornelius J. McCann, ‘actuary 
and chief examiner of the Florida Insur- 
ance Department ‘died September l4th. 


’ Mr. McCann ‘joined the State Insurance .’ 


Department in 1919 and served under 
Commissioners J]. C. Lunning,.W. V: Knott 
and J. Edwin Larson. 
a mémber of-the Blessed 
Sacrament Catholic Church in Tallahassee, 
Knights of Columbus, Southeastern Actu 
Conference of Actuaries, and 
served as a member of the selective Com- 
mittee. of Blinks for over’ twenty years. °° 


-DEFENSE DEPARTMENT ~ 
“ORDER - 
THE ASSSOCIATION of: Casualty and 
Surety Companies and:the National 
Association of Insurance 


discontinuing commercial. .publi¢ Tia- 
bility. insurance coverages.on Army 
and Air Force exchanges, ‘clubs ‘ani 
othet similar ‘activities.. The order 
was effective Octobér 1, and discon- 
tinues the: commercial itisurance in 


fav or of self-insurance. The Amer- : 


can insure ance Association was also 


‘asked to join in the opposition. to 


the order: The Defense De partment 


has rejected the curs 


retired’ vice: 


- direct 
29th at the age of 73.- Before 


founder. of the’ 
Bercu Insurance Agency and. a member of 


: matters. 
. pute’ 


He was.a veteran of” 


” Arkansas 
. Agents, 


Agents. 
joined in a protest to the U. S. De-- 
/ partment of Defensé over its order 


equal. to 25% 
class’ 1A 


THE COMMISSION FIGHT. 


THE -LEAGUE OF INDEPENDENT ‘In- 


surance Producers with Roger 
Chickering as president has been 
organized in California to ‘handle the 
anti-trust litigation instigated by. the: 
California. Association of Insurance 
Agents. The League plans .action 
in: Federal. District Court, San 
Fraricisco, ‘because of the reduction. 
of comniissions on autoinobile lines. 
It reports that it will name a ‘selec- 
tion. ‘of.. five or six companies as 
‘defendants, with. perhaps 
others .nanied .as “co-conspirators.” 
‘An appeal for financial support lias: 
been made to agents.and they.have 


‘been asked if they wish to appear 


as pl aintiffs. 


In- Virginia: the State Corpora- 


‘'tion Commission has opposed: the 


state agents association’s right to ap- 
peal its decisions in automobile rate 
As in G€alifornia, the dis- 
hinges, Gn a: reduction from. 
25% to 20% of the production cost 


factor in the rating forimula, The’, 


. agents ‘have ‘appealed to the State 


Supreme Court: froni the 
of the Commission. 


decisions 
In € ‘alifornia, 


’ producers are also concerned over a 


possible commission ‘reduction on 
workmen's ‘compensation _ lines. A 
new rate. level which’ became effec- | 


tive October - 1 has‘a two poirtit re-- 


duction in the expense factor. 


A bilateral review of the relation. 
of services performed by agents and. 


commissions received, and a. reduic- 


‘tion-in their own expenses-are areas 


in Ww hich the. companies. she wild search. . 
for economy, the .- 
Insurance 


according to’ 
Associatian of 


Conniniissioxis on automobile: tines 
based-on a dollar amount rather than 


“'a, percentage of the. preniium has. _ 


been proposed by S: Alexander Bell, 


‘manager of .the Midwest Indepen- 


dent Statistic 
gests a 


al Service. He -sug- 
commission on all 
of. the 
‘business. 

commission”? 


classes 

premium of 
Such a. “flat 
system would be fair 


“to ‘producers and would ‘énable. pre- 


mium. réductions -in many of the ’ 


more desirable classes, thus enabling 


_ insurers to’ compete pricewise with . 
deviating: —. ™ r. 


Bell tnain- . 
‘tains. ; ya 
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SAFETY- MAINTENANCE PRODUCTS and EQUIPMENT ~ 
yet offered. 
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Insurance Company of North America 


are. 
you 
an 
agent © 
with 
a 
- future 


At INA, nothing blocks your way. The doorways ‘to success are open 
wide. For Service Offices stand behind you everywhere. Fifty-one in 

this country and Canada. Forty more overseas.” All to help you build for. ; 
the future with multiple-line Fire-Marine-Casualty-Life’sales, ‘one-stop’ : 


insurance selling and our new monthly-pay plan. Ask:your INA Fieldman. 


GROW WITH THE COMPANY: WITH. A FUTURE w 


ina 


INSURANCE BY ‘NORTH. AMERICA 


Indemnity Insurance Company of North America . * Life ten Company of North America “. Philadelphia 
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Aetna Casualty: ‘Donald J: Day has been. 5 


appointed - assistant seeretary—comptrol- 
ler’s dept:: for this a aed f and ° Aetna 
Life. 


Manager Jerome Ww. W thon ‘he is’ been 
transferred to San Francisco to succeed 
‘John R. Holmes, retired, and is replaced 
at Louisville by. Frederick B. Anderson, 
who -was eaperinneataee of bond dept. at 
Cc leveland. : 


‘Aetna wens Group: Nelson Camp: 
bell of ‘Tampa: has been promoted from 
state agent to managet in charge of Flor- 
ida, exclusive . of northwest section, 
special ‘agent Norman R. Reid advanced 
“to-state- agent-at“Orlando- Walter M: But- 


ler has been appoitited eo agent in. 


"Maryland and D. of ¢ 
Raptedierd , 
George C: Allen has been appointed state 
agent in Maine and New Hampshire suc- 
—— ‘Chestér’ Hanse n. 


Allstate Cos.: Ralph: ° Gayner, ‘formerly 
administrative assistant ‘for Motorola, has 
ager ‘in the- 
div: 


home office market’ — 


‘Regional office appointnients: Fire s sales 


“supers isor—Richard, S. Lowrey, 
N. Y., and Raymond Livingston, 
district sales manager—William 
Murriay.Hill,-N, Y., Robert Overstreet and 
Douglass M. Phillips, St. Petersburg, Fla., 
James Kiehne, Charlotte, N., C., William 
E. Gohean, Harrison, N. Y., ‘and William 
F. Nichols, Philadelphia; sales develop- 
‘ment manager—John 
ronto, Canada, and Albert L. Hofstetter, 
Chicago; claim managet—William N. Wil 
kins, St. Petersburg, Fla.; assistant, 
managers—James A. Shea and ( Rohert 
Shields, Harrison, N.‘Y.; -and Thomas -F. 
Nickerson, salés supervisor: for life-acci- 
dent-sickness & hospitalization, Hartford. 


- Harrison, 
Hartford; 


The Long: Island regional officé has been’ 
moved into its hew building: in Melvilfe,. - 


Huntington Township, New’ York. 


_ American Credit: Edwin C. Srapnerd, Jr. " 
the . 


has been advanced ‘to nianager - of 
New York office. = 
Quatean. Home Greape “John W. Rook, 
Irs has been appointed a_ special agent 
with - aa mee rs at. 1702 Anderson St., 
Wilson, N. C.. . hs Alle: 


American ies Group: Anthony A. 
Kjellgren has been named administrative 
assistant. at Rockford and EF. J. Callahan 
promoted to-sticceed -him as prodyction 
manager there, having been prodtiction 
supervisor at Cleveland. 

Raymond C. Bennett has been promoted 
to production manager and Cummins A. 
Mebane, Jr., advanced to fire 
Greensboro, N. e. 


Aimerican Surety: Harry F. Boit has been’ 


appointed | enengee of ‘the ‘contr: act bond 
-. dept. 
Jesse R. 


“For Noveniber, 1958 


‘been . appointed Superintendent. « of 


“Pennsylvania special agent, 


and - 


& Eapice ' State :Cos.: 


* Blue Ridge dins.: Dan M. 


Savich,, - 


. Massachusetts. 


J. Illingworth, To-: 


rs Sees 
Celina Mutual: 


“merly insurance manz age! of National Con- 
this company and National Mutual: 
ot Rector, 
Continental Casualty: 


- for branch administrative 


_ liam 


manager at 


? Adee was ; advanced. to man- 
— of the ‘Dallas brarieh ‘succeeding Earl - 


1. Teague, retired Joseph: B: Borel has 


bonds 
at New Orleans branchi. = 


Man: Agel z 


aenninin é ae: 


-Pollacek has been transferfed to Cileve- 
land (Ohio) and is succeeded at Buffalo 
-(N. ¥. ) by Ralph I Watts. 

Atlantic Cos.:.11 ittiain L. Lampe, central 


pointed -siate agent in Pennsylvania, 


_ John B. Barnes has been appainted ‘special 
‘ agent at. — office, 


catia Mutual. Ins.: Donald. Twelker has 
been appointed regional manager of Ten- 


nessee territory. 
Balis’ ® Co.: This firm of- reinsurance 
underwriters has opened an 


Cc hic: igo (135.8. LaSalle St ). 


. w. Blanch, Relasurence. Serdicece:£. 
. Blanch, Jr.s has joined this Minne- 


“sapats concern. 
_ been appointed consumer résearch. man-- 


Stone has been 
appointed state agent with offices at 512 
potange Bldg... Charlotte, N. C. 


Boston & Old ‘Colony Cos.:. :. Richard W 
Pratt has been appointed a special agent 
servicing Rhode Island. cand 


The Rochester (N, Y. y branch has relo- 
cated ‘at 1032 Sibley elie Bldg. ; 
Camden Fire: James L.. Browr, Jr. was 


elected assistant secretary 


Harold a Mielke, tor: 
tainer Corp., has been ap ypointed to head 
a‘ new miscellaneous casualty and . work 
men’s compensation dept. a? 

Appointed claims representatives for 
Rol 
ert Ball, Indianapolis (newly-opened); Roy 
Toledo; ( hristophe r Culver 
and James Foreman, Dayton 5 


Donald. E. Jeff rs 
has been appointed assistant vice president 
services and will 
be assisted. by Richard B. Schommer. Wi 
div. and Ed 
ward J. Padden advanced to eastern sales 
manager for commercial div. both 
office. Edward J]. Doerhoefer and- 
F: McDonald have named 
comptrollers. . 


Ronald 


been assistant 


Cosgrove, Dunn, Carter & Higgins:. This 


“Saw Diego general insurance firm has been 


changed to a partnérship undér the name 
of Carter and Higgins of California, Inc 
Harry W. Evans has been appointed ‘sec 


retary, of .the corporation and manager of 


the life, group and accident insurance 
dept. of the .firm. Clark Higgins is vicé 
‘president and treasurer and Paul T. 


Carter is’ president. 


“Curry Agency, John F.: Paul J. 


Wilson’ C.. 


has been ap-. 


to Dallas to succeed john F. 


othce in. 


been 


southeastern 


_ Vice presidents Francis.H. Boland, J) 
‘William 
presidents of eastern and central divisions, - 


‘man-of the 


. casualty underwriting dept. 


McGintey has been promoted fo, 
‘ales manager of disability 


at home. 


‘claims supervisor at 


* moted from assistant marine 


~ @ 


Kreuz 


Kamp; Arlie G. Holder and Walter A 


‘Behan were elected. vice presidents of this 
‘New 
average adjuters. 


York. firm of insurance brokers and 


Employers’ Group: - Edward ]. Harkins 
has been advanced to superintendent of 
northern New Jersey claim dept. 
ceding William C: Moran, retired. 


suc 


- Employers Mutuals of Wausau: John W. 


Carroll has-been transferred and advanced 
to-- branch: sales manager at Atlanta re 
placing Albert B. Farrell; who was moved 
Bernick., 
becomés branch sales manager at 


kee ‘succeeding Henry G. .Borelman, re 

tired. 

Fidelity & Deposit: Max D. Alcorn has ~ 
been .promoted to succeed J. F. Truitt, 
‘retired, as claims attorney. 

Fireman's Fund Ins.: Gordon Arter has 


advanced to manager of the fire loss 
operations in the Pacific dept. succeeding 
Frank W. White, retired, while Robert 
Igram has been appointed assistant man 
ager’ replacing Mr. Arter 


- Fry & Associates, George: This Chicago- 


New York-Los Angeles management 
sulting firm has promoted the 
officers: William J. Biehl, from president 
to. chairman of the board: Robert F. Dick, 
from executive vice president to president 
, and 
vice 


con 
following 


T. Hocking become executive 


respectively; George N. Saum, from vice 
president to administrative vice president 
and Roger E. Ball, from manager 
to vice president. : ; 

George A. Fry, founder 


chairman of the board 
executive, 


account 


and formerly 
was elected x hair 
committee 


Wolf has been 
the New York 


hard J. 


manager ot 


General Fire: Ri: 
appointed 


Great American Group: Fire and casu 
alty operations in the Washington service 


office have been consolidated under man 
ager Robert Lauriault and assistant man 
ager J]. Monro Hunter, Jr. 


Hartford Fire: Jolin E. Buechele 
been appointed to the newly-created post 
of agency superintendent at home 

and is succeeded as special agent at 


office 


chestet by Kenneth W. Horton 
Industrial Indemnity: Claims manager 
Gareth B. Geering has been promoted to 


the Los Angeles 
succeeded as 


and is 
manager at Sacra 
Hilen,, who 


Francisco: 


claims , office 
claims 
mento’ by Sterling’ I 


San 


was 


Insurance of N. A.: Thomas M. Torrey 


‘has been appointed resident vice president’ 


York 
there 


is succeeded as 


bert R. Dwe 


and 
by Ro 


in New 
manager y, pro 
manager 


‘(Continued on the next page) 


139 


who . 
Milwau-* 


Ro- 


marine * 





-has 





Field Appointments—Continued 
Kemper Group: Norman S. Lane has been 
appointed comptroller of eastern dept. 


Menner & Co., Leo B.: Don 
formerly with Enger, Barnett, 
tiewert, Chicago, has been 
manager of the casualty dept 


]. Bierwert, 
Burwith & 
appointed 


Murray Associates, Robert H. K.: George 
F. Fink, formerly insurance manager for 
Neuss Hesslein & Co., is now affiliated with 
this New York City firm 


National of Hartford Group: Joseph R. 
Johnson has been appointed special agent 
in central and southern Illinois replacing 


W. G. Schwenk, transferred 
office as a marine underwrite 


Nationwide: Robert C. 
regional underwriting manager tor upstate 
New York and George W. Conner, 
ager of Syracuse sales region. : 


Northern Assurance: William 
son has been appointed state agent ‘for 


Georgia succeeding Zack E. Ryan, resigned. .. 


Peterman, 
has been riamed man- 


Olympic: Albert A. 


line underwriter, 


ager of the Phoenix service office. ~ 


Richard .§. Button, 
manager’ of auto- 


Pacific indemnity: 
Los Angeles assistant 
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WAM EARMARBURY 


AND COMPANY INCORPORATED 


LOUISIANA GENERAL ABSITES 
ESTABLISHED 1944 
Gi? 9 CASUAER? Oo DEAD COARINE 


RUSTON 


LOUISIANA 


to Chicago 


Davis was named. 


man: ° 


G. John: - 


multiple . 


oe as assistant treasurers: 


: hidininsies Ins. 


Public Service Mutual: 


Reliance (Pa.): 
. pointed © state agent in Michigan succeed 
ing H. Neal Lynch, 


2 and Harley C. 


at 261° Franklin St. 


casualty dept., has been transferred . to 


Cincinnati (Ohid) as. rhanager of the--cen. 


tral ie ele Edward R. 
signed. - 

“A new Illinois service office has been 
established at Bloomington -with state, 
agent Roger L. Bliss (transferred from St. 
Petersburg) in. charge: 


‘Rezac, re 


Retin Duryer, Benjamin, Zunino & Ma- 
Milton R. Friedman has become a : . 


lone: 
meémber of _ New York Cc ity firm. 
‘Maus R 
been : ap 


Phoenix of London Setise "John R. 
and Charles J. Vojtech have 


(Mick. a Service offices 
moved: Chicago— 10912 S. Western Ave.: 
and Flint 1200 N. Saginaw St. : 


& bi anch office 
has beén opened ‘at.1103°S: Miami Ave., 
Miami; Fla., with Thomas H. Riggins as 


Dr anc h manager. 


Jack Woll has: been ap 
resigned. os 

‘A new multiple line office -has been 
opened at ‘Louisville (Ky.) with John W. 
James, Jr.;.as resident manager. 
him will be Julius V. 
Joseph A. Bruce, 


Assisting 
Bowman, State.agent, 
casualty claims manager, 
Walker, superintendent of 
underwriting. : ; 

The Boston. service 


‘office has relocated 


- Retail Credit Co.: New branches opened 


Biloxi, Miss.—J. S. 
Tallahassee, Fla.— 
ager. 


Smith, manager; and 
Charles G. Sipes, man. 


Royal- Globe Group: John. B. Hille nbrand 
has been appointed state agent in Gri ind © 
aca Mich. 


St: Paul Fire & Marine: Field changes: " 
Florida—Fort Lauderdale, Robert P. Maris 
advanced to. state agent; Jacksonville. state ° 
agent R. W. Barrett -transfetred from ‘Co 
lumbia, S. C.; and Tampa,. state agent 
1. D. Brown becomes manager for. entire 
state. LouisianaNew Orleans, state agent , 
Carl J]. Schumacher named manager for 
the state. South Carolina—Columbia, state 
agent E. B: Sample takes over operation of 
entire -state. South Dakota—Aberdeen, - 
state agent H. W. Enger named manager 
for state. ves , 

Forrest O. Cross, who was ‘in ‘charge of 
the entire Oklahoma operations, has re-- 
tired. Walter B. Gates was recently trans 
ferred to the Oklahoma field as special 
agent and will be. under state agent Gor-. - 
don L. Fransen, who, will. take charge of 
affairs at Oklahoma City office and: con 
tinue to supervise the southern Oklahoma 
territory. — hs 

Loren Oliver, Jr., has been transferred 
from home office to Milwaukee office as. 
special agent to assist state agent W. W. 
Pierce. 


Security-Conn. Group: Milton EF. O) 
merod has been - appointed director, ac 
cident & sickness div. 


Standard Accident: Herbert P. Mason, 
Jr., senior bond underwriter in New Eng 
land branch, has been appointed bond 
manager at Buffalo branch. Daniel F. Hur 
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a Jr., bonding field 
Buffalo, 
branch as a bond underwriter. 

Fhe Birmingham’ (Ala.) 


moved to 2130 Highland Ave. 


re pre se ntative in 


South. 
. Travelers: Casualty-fidelity-surety _ lines: 
Manager ‘Fred Gilbert, Jr., 
from Oakland te San Francisco. replacirig 
Stanley ‘J. Whiteman, grainted’ sick leave, 
with -Ray Cushman as his successor at 
Oakland; and Arthur .C. Walker, named 


"manager at Detroit’ succeeding a. W.. 


Callahan, retired. 


Zurich-American:Group: Changes at head’ - 


office: Charles L. Erickson named superin- 
tendent of newly- formed research and de: 
velopment dept.; Harold J. Whalen pro, 
moted to: superintendent, , suppls 
Nathan Cc. Neésley appointed superintend- 
ent of* agencies-midwest dept.; G. W. 
Fagerlin: appointed claim manager-mid- 
west dept.; H. J. ‘Reed appointed claim 
attorney; and’ R. L. Netson 
from Los, Angeles as executive Claim, repre- 
sentative. Robert F. 
superintendent of fire-inland ‘marine un 
derwriting following’ 
* Brady Goldsniiith. . 
‘The St. Paul iienisipeti ‘branch of- 
‘ice is now located’ in the Investors Bldg., 
Minneapolis, and Frank G. Smetana has 
_been appointed _ field 


assist manager Sandy A.. Myhre. . ~ 


CALIFORNIA AGENTS. MEET 


-THE PAST YEAR. has beén dominated 
‘ by the anti-trust-cOmmission .prob- 
lem, Roger Chickering, 
-the California 


president of 


ance Agents, noted in the rep rt of 
“his administr atién to. the. 
‘meeting 
cently in San Francisco. ‘‘Our-e forts 
. initially were. directed toward c: iu- 
" tioning the companies involve d of our 
strong ‘belief that the ‘action .pro- 
posed’ was illegal arid. to be shunned. 
* Our companies, chose to 
_our.often- “expressed sonia 
ported. a - ? 
“We e then directed. our efforts ‘to 
finding ‘other ‘solution ° 
would be ‘both legal and. fair to all 
parties. .To’ date, 
of ‘our industry 
with such’ ar alternative ‘sOlytion?” 
He added that * 
cal turn for the 
have 


‘some 
no one in or out 
has .come forward 


worse, 


companies been and 
years., Some of the résultant changes 
‘seem to be frantic 
mistakes made 

years 


more’ prosperous 


responses to:a-desire:to ‘do some-— 


thing ;’ some .appear. to be 


‘hysteria; still other 


pure 


For November, 1958 


has been transferred -to Baltimore - 


office ‘has 


transferred | 


dept.;" 


transferred. 
Keller . promoted to-* 


resi; enation- of T..° 


.Tepresentative te 


Association of Instir-:. 


annual. 
_of the association held re- 


disregard 
-he re- 


that. 


‘of law.” 
due largely to a cycli- 
many, of our 
are in. 
trouble of a magnitude. not. seen in 


efforts to undo .. 


; some seem to be ill-considered — 


S appear to. repre-. 


Cudd & Coan, Juc. 


Nation-Wide Service 


TELEPHONE 7501 
CABLE: CUDCO 


SPARTANBURG, SOUTH CAROLINA 


Reinsurance ~:~ Treaty and Facultative 


Markets 


-:~ Domestic and Foreign 


Mauagers -:= Reinsurance Pools 


GENERAL AGENT: 
"CORRESPONDENTS 


HOME OFFICE 


-;- SOUTHEASTERN 


ATES 
LLOYD’S, LONDON 


314 PINE STREET 
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sent attémpts at the violent overturn-- 


‘long-established and - 


proved principles of 


ing ‘of well 
‘insurance 
Continuing his report; Mr. 
Ch ickering’ Stated ‘th: ut 
leaders of “the. industry have’ Wi irned 
that 
lowed -to continue 


selective underwriting, if. al- 


unimpeded, can 


only. result in a pub lic demand (from 


deemed ineligible.) - for 
funds in the automobile field. There 
are so many. objections and dangers 
inlierent in this growing 
that this association, 


those 


practice 
dedicated. as it 


is to the public interest, cannot -fail’ 
'to Oppose such’ practices:” 


‘and 


“important ° \V ashington for a 


state - 


TRADING STAMPS: 
INSURANCE PREMIUM ST ‘MPs, -Inc.. 
is seeking approv il in the state of 
plan vh j 
trading stamps would be.exchangea 
ble for insurance. Under the plan, a 

“book” hundred stamps, 
representing retail purcha 


of twelve 
ises of $120, 


‘could be exchanged for $1.50 in cash 


or $2 in any form of insurance. The 
plan is.designed to circumvent a law 
which has kept trading stamps out of 
the state by a $6,000 annual license 


: fee. The attorney general reportedly 


has, approved the plan. 





REINSURANCE — 


"A TIMELY: TOPIC 
any day—Reinsurance. bare 
But especially now, as 
your 1959 blueprint is 
in preparation. | i 
An Employers treaty can — 
be built to fit your exact | 
requirements. 


MULTIPLE LINES — 


EMPL OVERS dimen NCE ie ORPORA TON 


KANSAS ‘CITY, : MO. 
Insurance Exchange Bldg. 


NEW YORK... CHICAGO.-———S—~™*=«SSANN FRANCISCO 
107 William Street 5 oa West Jackson: -- | 100 Bush Street . 
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i 
companies 


“‘AETNA. LIFE. Affiliated Companies 
Hartford, Connecticut 


Executive Changes 


. Howard A. Moreen, assistant corporate ‘secretary 


and vice’ pre sident of the.group division, bécame vice: 


president and secretary of. these companies. October 1 


coincident: with the. retirement’ of 


James B. ‘Slimmon; 


senior vice president and .secretary, after a forty-year 
Mr.’ Slimmon will continue: 


career with the companies. 
to serve as a director of the 


Aetna Life Insurance Com- 
pany, 


Aetna Casualty and Surety C ompany, and ‘Stand- 
ard Fire Insurance Company. 

Dale J. Hodges, has been named vice president: of 
Michigan Mutual Liability Company. He will continue 


-to head both the pay roll wut anid ‘pe rsontiel départ- 
ments. 


ALLSTATE. insurance Company 
Skokie, llingis 


. Capital ented : 
Fifty million dollars were sited by “Sears Roebuck 
and Co. to.the equity capite al of this company from funds 


raised by the recent $350 
debenture s.. The-$5 


sale of million in Sears 


conipany will increase” 
” to about cag 50 — 


AMERICA FORE- LOYALTY GROUP 
~ New York; New hiswd 


Appointments 


--N. J., head office of the: Loyalty: Group GC “ompanies of 
' this group, has’ been appointed a vice president of the 
Loyalty. Group companies. 
Thomas A. Smith, -Jr.,;who ‘is relinquishing active duty 
* ‘but wall continue to be available for consultation. Sea- 
bury: B: Hough lias been appointed ‘an assistant’ secre- 
tary to succeed Mr. Spering. | ; 
- Maxwell A, nes i formerly an assistant secretary, 
has been appointed’: secretary in. the Los 
office suceeeding secretary F rank” J; Hagan. 
‘M. Lobdell, formerly in the America Fore companies 
financial investment’ division, 
assistant | treasurer of the: ae op companies, 


Fort November, 1958 | 


-Doenges who retired as head of the 


-promoted to superintendent .of the 


‘ ceeding 2. 
‘board.. 


-vice president.’ 
“ance 


30 million received. from the parent 
Allstate's policyholders’ surplus’ 


Robert Spering, formerly a secret: ry in the New: — 


He succeeds vice’ president : 


‘Angeles i 
Leighton ; 


has. been appointed: an” ‘more 


“AMERICAN INDEPENDENT Reinsurance 


Company, Orlando, dasa 
Stock Dividend 

I Jirectors declared a 5% Stock dividend, payable on 
the basis of one share for each twenty shares held. The 


dividend was paid October 31 to.stockholders of re cord.” 
; Octobe ar 15. 


The action increases the company’s c apite al" 
from $350,000 to $367,500. ; 


[AMERICAN eniointa Comipany 


Newark, New Jersey 


New Vice President’ 


Francis I. 


Madden has | een elected vice president 
of this 


company Fred H. 
head office bond- 
department. Superinten- 
dent R.-D: Duncan has been made staff superintendent 
and assistant superintendent W. W. | 


succeeding vice president 


burglary-glass' underwriting’ 


auber has been 
department. 


BANKERS Five and” Marine trisurance 
- Company, Birmingham, Alabama 


New President 


Marion A. ‘Woodbury has been named president suc- 


Hall, who remains as chairman of the 


Woodbury joined Bankers Fire in 1957, as 

He was elected executive vice president . 
His brother L: E.. Woodbury, Jr. is, 

a past: president of the Nz itional Association of Insur 


Agents. 


February, 


1958. 


in April, 


CALEDONIAN. AMERICAN Insurance 


Company, San. Francisco, California 


Name. Change 


* The title of this company has. been changed 


to the 
\merican Star..Insurance Company, . 


“COAL OPERATORS Cosualty Compon y 


Rockwood, Pa, 


New Vice President 


Tom .E. Ackerman’ of. Greensburg; Pa., re heen . 


elected. a vice’ president of this company. He 
than 


has had 
all phases of 
workmen’s compensation and public: liability insurance. 


-sixteen years experience in 


143 





After being associated with Chubb and Son, Mr. © 


THE FRANKFORD Mutual Fire Insurance 


Company, Philadelphia, Pennsylvania 


Accidental Death Benefits 


is now including accidental death bene- 
hts as a standard feature in its fire and homeowner's 
contracts. There is no additional charge for the extra 


nefits provide additional cash payments for 


Chis company 


whicl 
accel 
re (owne 


r-occupied ) homeowner's policies of the 


company (current as well: as new): No minimum 


mount is required. 


GREAT AMERICAN GROUP - 
New York, New York 


Merger 

lhe directors of the companies. concerned .have ap- 
proposed merger of Great American -In- 
Cor Rochester American Insurance 
\lassachusetts Fire and Marine Insurance 


ompany and 


roved a 
mnity npany, 
“ompany, 
‘ etroit Fire 


pany’ into the Great American Insurance Company. 
‘nder the’ proposed plan each Share of Great American 
] 


Indemnity will be « 


Your Choice for Convenience 
in PIT'TSBU RGH - 


HOTEL PITTSBURGHER _ 

Right in. the heart of the | 
Golden Triangle (0 outside * 
rooms with TV 
comfort of modern hate! 
design. General Forbes’, ° 
Lounge and Dining, Room 

ee Air Conditioning. Air-. 
port Limousine and Paxi 
Service. : 


and every 


JACKTOWN 
MOTOR HOTEL 


The very finest’ ac- Forbes Avenue Below Grant 


ATiantic 1-6970 


commodations. 60 
air-conditiéned 
rooms with TY, tele- 
phone, combination 
.tile baths 
dining room 


Excellent 
Facili- 
ties for group parties 
15 to 500. 

Route 0 

1 mile West of Irwin Interchange 
UNderhill 3-2100 


Irwin, Pa 


5\ KNOT?) ; HOTEL PITTSBURGHER MOTEL 
| am, . Opposite Greater Pittsburgh 
x Airport on ‘beautiful Airport 
J Parkway West. 56 luxurious, 
a air-conditioned rooms with 
7 ‘tile bath, TV, private phone. 
HOTELS. Courtesy car to and from air- 
= AMherst-4:5152 _ 
® Teletype Service. Forimmediate ¢onfirma- 
tion of reseryations at no charge .. . tele-. 
phone any Knott Hotel—or teletype PG-29 


Joseph F. Duddy, 
Gen. Mgr. 


Route 30, Lincoln Highway, Shortest Route to Pittsburgh 


American 


lental death caused by perils covered by all of the 


sec urity 


and Marine Insurance Com- | 


xchanged for .44 of a share of Great - 


‘dent George F 


Insurance .and each share « of ‘Racker: 
American for 1,28 shares of Great American Insurance. 

Great American Insurance owns over 93%. of: the Great, 
American Indemnity and Rochester American and all- 
shares. of Massachusetts F. & M. and Detroit F. & M.- 
Stockholders of -Great’ American Insurance, Great 
American Indemnity and Rochester, American will vote 
on the proposal at a special meeting on October 22 and 
the merger, if- -approved, is.expected to be made effec- 
tive at the end of the year. Preliminary approvals have 
been givein-by the insurance departnients of New Bf ork, 


Mi issachusetts and Michigan. 


HAWKEYE- SECURITY Insurance: Group 


Des. Moines, lowa: 


cs Companies Combined 


The Industri al ‘Insurance ¢ onipany ‘has eaalih all, 


of the business of the- United - ‘Security Insurance Com-. 


pany and has in turn changed its name to the U nited 


Insurancé Company. Both 


c ( mpanie Ss: are 


_ affiliates of ‘the Hz wkeye- Security Insurance Gri up and - 


have their headquarters | in Des Moines. The “new” 


“company has assets of over $10 million and operates in 


thirty-one -stz ates: William I,. Cobb, president; and . 


the other officers atid directors of the former Industrial 


.Insurance Compatiy’ will remain: in their same ‘capacity 


with the * ‘new’ U nited. Security. The executive affices 


of the ‘company will continue in Des. Moines. 


“HIGHWAY: ieuncinne Coirpany, 
Chicago, Illinois, 


Coinpaan pe 


Name Changed .. 


This company, whicti hiad been acquired last August 


‘by Insurance Corporation of -America, Indrani xpolis, has 
; been resold to ‘Chicago interests. 
pany.is being changed to Metropolite un Insurance Corm- °° 
‘pany: and the new interests plan. to add additional 


The name of the com- 


Cé apité ul funds of more’ than $100,000.: Russell. Matthias - 
is retiring ‘as president’ to be succeeded by John. J. 
Fahrenbach, vice president: and treasurer. . Vice presi- 
. Connors; Jr. will assume the. additiotial 
role of treasurer: . 


ILLINOIS Ries. bidiones fe 
Chicage,. Illinois. 


Chines: a mee 


This company has deleted the word “Fire” from.its, . 


: corporate ne ame. : 
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INSURANCE COMPANY of North America 


Companies, ‘Philadelphia, Pennsylvania. 


Premium Payment Plan 


These companies havé e developed a ‘monthly premuim 
‘ payment plan called ‘IN Amatic,’ 
account with éven-monthly payments designed - to run 
in epee ng rather than just for the term of the: policy 

r policies. ios 

“IN: Amatic can ‘be ste ated with one policy, or seve fal 
others can be added: at: any time without regard far 
concurrency of inception or expiration dates ; it ‘cannot 
be used with policies subject to audit, or. premium ad 
justment.” ; 


INTERNATIONAL Giaieiy’ ‘ond Insurance 


Company; hee Morocco 


Liquidation Sought: 


California Insurance Commissioner Met onnell, 
was appointed conservator of this company on April 3, 
1958, petitioned the: Superior ‘Court -for its liquidation 
At the hearing.on the application. C \ctober ‘16 the follow 
ing grounds. were. listed in the application : ‘ 

“(1)- That ‘the’ available and ‘accounts “of 
respondé nt International are too inadequate ‘to properly 
permit the contiriuance of, its business’ under conserva 
torship; (2). That. the available assets are 
for the ‘continued: conduct of tts busine ssi 
“(3) That: outstanding 


‘records 


-insufficie nt 
claums eXist 


détermined and paid, but this carinot properly be done 


‘without .danger of .creating improper .preferences’ be-: 


a continuous oper - 


who 


: ‘which, -ini the 
interest both of the public and the respondent, should be ° 


Planning Tog 


WORCESTER MUTUAL— 

GUARANTEE MUTUAL— 
’. Now Under the Same Management : 

Building a bigger and better future for agents. 
‘Thé Guarantee’ Mutual, 


erates mainly 


licensed in 13 states, op- 
. while the 
Worcester, doing business in 32 states, District of: 
Columbia and Puerto Rico, has for 134 years paid 
‘substé antial dividends to polieyholders. 


on the deviating plan.. . 





FIRE INSURANCE CO. 
49 Elm Street 


Worcester, Massachusetts 


Guarantee Mutual. 
“FIRE INSURANCE CO.- 
120 West High Street 
Springfield, Ohio 











‘tween creditors, except: by giving: all, ‘claim: ants an op- 


portunity’ to file. clains,. 
who fail.s6 to file’ and, 


termini ating ‘lik ibility’ 
at the same. time, making every 
effort to marshal assets available for payment of claims; 
“(4) That the realization. of: the assets in the trust 
will require time and effort as the-said assets are not 
"readily marketable to the extent’ normal .in ‘securities in 
which admitted insurers are required to invest.” . 
ie That a number of palicies of insurance of ac- 
caunts or equities have been: issued by respondent Inter- 
national in, savings and loan institutions 


to. those 


(9) 


- that'a failure 


ef. any such institution ‘holding such a policy would’ 


generate claiins, beyond the’ capact itv of ‘said resporide At 
_to pay out of any realization of assets: 
said trust apart from the claims estimated in the Interim 


Supplement: ary Report." 


coriceivable 


“LIBERTY Mutucl Insurance Company 
Boston, - Massachusetts: 


New Poickage Plan ; 


A package insurance ; plan. for drilling’ contr: ictors,° 


said to be the: first available, has been annoiynced by this 
_compé ny, ‘It includes workmen's compensation, 
eral: liability and fleet insuranée, 
physical ,.damage 
drilling rigs. 


gen 
“and. features a‘new 
designed ‘to 


policy espe cially 


For November, 1958 


‘Columbus 


ce V cr 


NATIONWIDE Insurance’ Group 
Ohio _ a 


New A & H Portfolio . 


_A new and broadened.accident and’ sickness portfolio 
is being introduced by Nationwide Insurance which 1n, 
A Tud es: seven separate pt licies 


: 1 
entirely new 


one ot them 
and all policies are j stenreeee in booklet-stvle format. , 
Phe new policy, called the Vanguard, is a non-can 


which is sold in units. | 
unit provides for a: $100 per month life 


accident coverage 
time benefit 


ext pa 





* ance 


Reports ‘on Companies—Continued 


a medical expenses attributed to accidents, and a $5,000 
benefit ‘for accidental life. There’s, .an’ extra 
$100 per month for three months if the insured is. im- 
jured while riding in an automobile, 
veyance, or if he’s injured as a pedestrian. 

_ + Substantial changes have been made by. Nationwide 
in both the family and individual major medical policies. 
The policy is guaranteed ‘renewable, although. premium 
rates are subject to change. 
lifetime of the 
gregate limit . 


loss -of 


- insured, but: benefits are subjec t to.an'ag- 
after The other contracts have 


age 65. 


been revised and revamped to allow greater flexibility, 


‘in avaiting and underwriting periods and children may 
be carried under family policies up to age 21, instead 
of 19. e 


San Francisco, California 


MANUFACTURERS Coulis insulins 


: Company, Philadelphia, Pennsylvania sy 


Absorbs Ginsianns 


An agreement has-been reached whereby ad insur- 
operations: of Manufz vcturers Casui alty Insurance 
Cempany absorbed into’ 

of _ the 


were. 


Insurance Company -as close 





dooayou 


g Plan your Meeting where there is C. A. (controlled 
attractions). Your delegates will attend and enthuse over a 
sojourn to the finest year around Convention Center featuring 
the. best in golf (two 18-hole courses) indoor. and outdoor . 
swimming, tennis, Skeet and Trap shooting, fine food and 
entertainment, plus, world-famous Mineral Waters and Baths. 





All these -attractions are part of the French Lick- 
Sheraton, and.thereby at your control—no outside influences 
to detract from that all-important Meeting. : 


Your delegates deserve the best—give it to them.:All’ 
inquiries appreciated and answered promptly. . 


Completely air-conditioned 
guest rooms, convention ‘ 

. and meeting facilities 
” for 1000-to 10 





wer FRENCH LICK, INDIANA: 
: : For Reservations or Literature 
.Write to: 
FRENCH LICK HOTEL 
PHONE LD 113 © 


THE MID-WEST'S FINEST | 
CONVENTION RESORT HOTEL 
WITH ALL CONVENTION FACILITIES 


Cen A : 3 ee . interested insurance departments. | 
for disability. arising from accidents; up to $500 for -- 


‘a. public con-: 


It continues in force forthe © 
New Cun pany” 


“of $10 par. value stock were sold at $25 per shate. 
_ company plans ‘to write auto- physical damage, lines 
- with retrospective or modified’ retrospectiv e commission 


PACIFIC. NATIONAL Fire Insurarice Conipsiny a 


acific National Fire’ 
of business on . 


- compariy, 

_, Company. 

. Jones’ was executive vice president _ of the National 
-Independént Automobile Dealers * Association. - 


-_ mon’ stock of this campany. 
ae stockholders of record December 1. 


. September 30, 1958, subject’ to the final -approval of 
The two companies 
have operated as sister companies ‘of the’ Transamerica 
Group-of Insurance Companies which also, includes 
-Automotive,* Manufaeturers’ Fire, Occidental ' . Life, 


: Pars amount Fi ire and P remier insurance € companies. 


PALMYRA ne leaner Company 


o_o Pennsylvania 


“Valley . 


was licenséd - 


The Palmyra’ Gener al Insurance’ C onpany, 
Trust Building, Palmy ra, Pennsylvania, 


‘and bégan business September 9 with capital of. $T00,- 


000 and. contributed .surplus of $150,000. 10,000 shares 


‘The 


plans for its agents primarily, although it is also licensed 
to write inland ‘marine business. It will write at ‘manual 
rates. ‘ : 

Officers of the company are: President, D, J. Grace ; 


treasurer, D. John-Grace, Jr... CPCU, CPA and secre- 
‘tary Richard E.. Moore, all of whonr are affiliated with 


The: D.: J.. Grace General ‘Agency, the Lawn Mutual 


' + Tnsurarice Company. and the Tri State Mutual Insur- 
‘ance Company., 
under which The D. 3 Grace Agehcy will handle office 


A’ short term ‘agreement is in effect 


details. for.a 514% 6 premium. 


“RESOLUTE Leeideiianas Compariy. 
Hartford, n° 


; New Vice President 


Val T: Jones has been elected vice president in charge 
of the advertising and.public relations, programs of this 
and of the Resolute Credit Life. Insurance 

Before joining the companies’ ‘in July, Mr.. 


‘SECURITY heuhinn Company of. New Hoven 


New. Haven, Con necticut | 


Stock Dividend 


A 3% stock dividend tine ‘been diclined on the com-- 
It is pay able’ December 15 


“THOMAS JEFFERSON ‘Insurance, Company 
Louisville, Kertucky . 


. Purchased Company 


‘Julian Zander, Aivin F riedman’ and Allen Eskind; all 
of whom: ‘are associated Ww ith Zander Insuratice AGENCY, 
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Nashville: 
of the dutstanding common stock of this ‘company. 
Allen’ Eskind: will serve as president; while Charles W. 


Milner; Jr., who was a vice president under the previous” 
Plans cal] for ex- 


ownership, will retain the ar position. 
pansion ‘of the company’s operations ‘both ‘as to lines 
written and territories served. 


The. company was organized in 1944 and uuntit 1953 


reinsured all business as written. ‘ Origine ited bisiness 
since that time hi is been fully’ rétained and: has averaged 
about $1 16, 000° a year, 


‘ holders amounted to approximately $147,000 on 1 Decem- 
ber 31, 1957. 


"WORCESTER Mutual. Fire Seabee 


Cornpany, Worcester, “Massachusetts 


Mandgement ; ae 


Implementing . the - working: affilia ation between’ the 


Ladd Plimley 
Life Assurarice Company of 
-chairman. of tlie board ef the 
Insurance Company. 


- two firms, -H. , president of State Mutual 


. America, has been. elected 


‘Irving T.: F.- Ring,” senior vice 
. president and general courisel of State Mutual; has been 


named vice presiderit ‘and general counsel of Worce 5, ee 


Mutyal Fire.. Five new directors, including two ‘men 


presently serving on the board ot State “Mutual, -have - 


been named to. the Board of ditectors. of the fire com- 
pany. 
ter, Mz ssachusetts. 


ZURIGH-AMERICAN Eunegiaan | 
at Illinois 


New: Aito. Policy’ 


“A new tow “cost ‘auto insurance e pl: in, for 


approyed in Michigan effective October toon corsists 


of, a: continuous policy’ with six-month renewals, direct - 


‘billing, lower. commissions and ownership -of renew: ils 
by, the agent: The’ new policy will be written only 

.. the 
pany with its predecessor, the. Merit Policy, still av: uila- 
ble through the Zurich Insurance Company. 





new ‘directors — 


American Surety — (New. York, 


Howard I. Dillingham; president. of: Ithaca College, 


ge New York, and Edward: G. Gerbic, vice president. - 


‘ Heublein, Inc., Hartford. Connecticuf, 
lected to the’ board of trustees. 


“have «. been 


a Set ameter, 1958 - : 


The surplus available to ‘policy-. 


Worcester Mutual Fire -- 


oth organizz ations are: “he: adquarte ered at Worce s-*" 


safe..drivers, * 
the Meritmatic, has been ‘developed: by this group and 


American. Guarantee and I iability ‘Insurance Com-.. 


‘New: York): . 


Joe B,. Long 
* Messrs 


Tennessee, on Octber 10 purchased 94% - ~ 








‘Useful to you 
and your clients... oe: 


ANY BROKERS .and agents use our 
brochure, “Appraisal Procedure,” 
in discussions with their clients. It ex- 
plains the step-by-step procedure fol- 
‘lowed in authoritative appraisals of - 
industrial, commercial and institutional. 
* properties. ~ ; 
“Appraisal Procedure” also answers 
the many and frequent questions about ° 
appraisals your clients. may have. 
; Our booklet, “What The Businessman ia 
Should ‘Know About Fire Insurance” 
(100 pages of valuable « information) 
will-also be appreciated by your clients. 
- A supply, of these brochures and’ 
booklets * is ‘available’ to you without 
. Cost or obligation. Write Dept. BIN. 


THE LLOYD-THOMAS co. 
‘Recognized Appraisal Authorities’ 
* . 4411 Ravenswood Ave., Chicago 4 40, Il: 
* Offices Coast to Coast. : 
* First for Factual Appraisals Since 1910 P 











Oris CLARK & CO. 
f? 


( <ecinsuran ce 
FACULTATIVE 
TREATY 
> (od >. 


206 SANSOME STREET 


SAN FRANCISCO 


- Firemen's Mutual ania Cine (Providence Rhode . 
:.Island): Loren R. Dodson, 


tinental Can ¢ mpany, .Né 


cretary ana treasure t C 
NI : ie 
IN, 


»w York 


_ United States Fire Insurance Company Plow | York, N: 
“Edw ard 


y 
~ G 


-P. Stuhr, first.-vice presiden 
F; Trust Company 


nd.a_ member 


Worcester Mutual Fire baatnsinat Company (Worcester, 


F. Harold Daniels, Philir 
Robert A. . Miller 
Daniels and .Mofgan 
Mutual Life Assurari 


Massachusetts): 
and, es 
are direct i 


e Comer any .of Ame 





Loss Rating 


be hit by phenomena such as hurri- 


noted cannot entirely be ‘accepted. . 


Therefore ‘it will be: necessary to 


‘on personal 


mate, ., and the other prince’ cipally based’ 
opinion and ‘under- 


scrutinize carefully every . possible ° 
variation and include in the. new, 
calculations all the factors Wwhich- 
modify the preceeding conditions as periodically adjusted, which could. 
tracks should be considered as: only.” for instance the variations in the in- * show us the minimum’ rate applying 
ne area. By summing up the €x- surance’ tariffs; the modification of to ‘a portfolio: 
iled coverage premiums written the ceding company’s retention, the , 
seems’ possible to eventual introduction of the deducti- 


a theoretical rate expressed in- bles ail borne 


writer's intuition... As a consequence 
" we may -bé induced to build 4.tarriff 
with. the available elements, to be 


‘anes, which. spread their destruc-. 
several states, all the 


same hurricane — 
| 


tons over 


ate 11 
tals Sul 


bject to the 


‘These rates’ would: 
“then Of cqurse ‘be increased’ -biy .the 
expense, loading, expected profit-and 
the sec urity loading, all expréssed as 
a pie ‘rcentage of the base ; rate. 


in that area it 


tain 


by the. peak ‘and ° 
terms of percentage so on. 


As ‘it was previously noted, many 
underwriters. may observe that they’. 
_already take - into -consideration ‘all. 
the factors indicated as-well as some 
others. We are “this. 
But our’ ' that: 
part: of - it is possible and. can 1 ee 
' to establish a methodic 


Practical Characteristics 


It is a company does.. 
ill the risks of the’ market. 
will 1 all prob-. 

with particular char- 


acteristics and usually 


1 
ODV10US that 
’ + 


ot cover 


Besides, it cover’ i1 quite sure ‘of 


purpose is to 


“COMPULSORY. AUTO | 
"INSURANCE : 


ibility risks show 
only 
e characteristi¢s 
sometimes very 


Therefore, th ‘procedure. 


THE’ PROBILITY of stsiiniain auto- 
possib le t Oo 


mobile insurance. being enacted in 
Califcernia Appears to be considerably 
lessened. "Very little. support’ ‘was 
given the proposal at a. recent hear- 
.ing conducted, by the legislative in- 
terint .committee. The 
at its next session may, 
require “the inclusion: of 
‘motorists coverage 


a portfolio differ 


; Indeed in this way it is 
narkably from tl 


ose of other com- = analyze 


systematically 
and estimate their 


many 
influence 


factors 
nies as often becomes evident from. .on the 
posure ratio and the 


experi- _ business. 


» exposure ratio shows 


_ Legislature 


Included in Loading - 


lationship between the pre- 
income limits of the- . At- the 
while’ the ex- 
ratio hel ps us to éstimate 
ore correctly the  chiracteristics of 
he risks composing the portfolio of 
the ceding’ company. Therefore, it 
that these ratios make it 
possible to the deviations 
from the for the whole: 
*U.S.A, territory and to arrive at the 
determination of the ‘final 


the company concerned. . 


of course, 
uninsured’ 
in ‘all policies or 
even adopt a-system sale tiie: 

tion for auto injuries. ; : : 


mium and .the 


-can | 
elements. which 
-escape an-objective ev: ahiation since 
their influence could. not ‘bé 


measured on available data. 


time ‘everyone 


other 


same 


excess of loss .limits, stress some 


ad i rience 


In con-" 
sequence ‘the personal opinion and 
the underwriter’s intuition 

" confined only to the 


Althqugh insurance -comipanies re- 
" port.’ inéreased - accident frequiency 
will be and higher claim Commis-" 
latter elements - sioner Humphréys of Massachusetts: 
and the estimates thereof expressed’ ‘has announced a’ tentative 
in terms of percentage: 


appears costs, . 
estimate 
basic rate increase 
.6f. only: 3.2% in the ¢ompulsory auto 
insurance: Tratés in, that This 
appears possi-. ‘is a increase 


could be in 
cluded in the security loading 

‘ : In other . 
as the rates obtained in ble 
his way .are based on the data- of 
they imply a hypothesis 
of invariability already 


rate for state, 


smaller. 
n the companies had hoped .for. 
statutory public. hearing on the 
rate level will be held, probably late 
“next month: ; 


|WOLVERINE’S MOBILE HOME POLICY. 


tection available for Mobile Home Owners. 


“Wolverine’s” 


words it conside rably 


However, to Separate the 


assessments of ‘tha 
‘fates in two parts: the one based ow A 

data available on, the market 
subject .to a technical 


past years, and 
which as more esti- 





. and the broadest most comprehensive insurance pro- 


V Mobile Home Policy . . .. designed’ exclusively for-insuring Mobile Homes : .-.. 
* packages protection against loss by: FIRE, LIGHTNING, TRANSPORTATION, 

‘THEFT, WINDSTORM, SMOKE, MISSILES, MALICIOUS MISCHIEF, VANDAL- 
- ISM, GLASS BREAKAGE, VEHICLE DAMAGE, FLOOD OR 

RISING WATER, EXPLOSION, ETC. to the Mobile Home 

10% extension to awnings and cabanas . 
to "$50.00 on radio and ‘TV: antennas. 
Rental Value insurance is 

without charge nig 


price sien initeiid 


@ Coast to coast claim. 
service by experienced Mobile 


Household Goods and Porsencl iniaiies coveragé is Home adjusters. 


available (10% applies away from b snsemcmnel With “‘Wolverine’s'’. Mobile te Policy 
: your ‘policyholders are assured of the best .in 
Coverage and Service! 
For further information 
Home Department, 


WOLVERINE INSURANCE COMPANY 
FEDERAL LIFE AND CASUALTY COMPANY 








write the Mobile 


WOLVERINE INSURANCE COMPANY 


BATTLE CREEK, MICHIGAN 
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msUMAe GENERAL 


"ARKANSAS 








. SOUTHERN INSURORS, “ING. 


Managing 
General - 
Agents: 
Multiple Line Facilities for ; 
Arkansas, Oklahoma, ‘Louisiana, Texas. 


ALEX ARTZT 
2 N. 6TH STREET | 
FORT SMITH. ARK. 








enema ’ 





RITTER GENERAL: AGENCY 


e MONTANA | 


ee 


CANADA yt 








FIRE — CASAL: _— | AUTOMOBILE -_ 
WORKMEN: S COMPENSATION 


WESTERN INSURANCE AGENCY . 
_ Complete Facilities for Handling Surplus 
: and Excess Lines > 
HELENA, MONTANA ° 
* TEL. Hi—2-5770 


P.O. BOX 523 





225 POWER BLOCK 





Robert Howard J. M. Williams J. A, Carmody 
D: Otiver W. Mines - 


ROBERT HOWARD & CO.,. LIMITED | 
: Established 190! 
: INSURANCE ‘BROKERS 


CANADA CEMENT BLDG. 
* MONTREAL, QUEBEC .- 








“NEW JERSEY 





AL W. MARSHALL & 60. 


TRANS CANADA: 


. ASSURANGE AGENCIES: INC. 
" Lloyd’s Correspondents 


REINSURANCE AND SPECIAL RISKS 
1234 Ste Catherine-St. West 
Montreal, Canada 


MANAGING GENERAL ‘AGENTS ‘ 
744 Broad St.. Newark 2, N. J 


MULTIPLE LINE FACILITIES FOR . . © 
NEW. JERSEY INCLUDING LIFE 


Tel.: Mitchell 2-0963-4-5-6-7-6-9 


Gas & Electric Bidg. 


“DENVER, COLORADO 
COLORAVO: WYOMING . NEW MEXICO 


























FLORIDA TEXAS 








t. rs MANNING & SONS © 


fo Managers 


“HUNTER: LYON; INC. 


ry. . GENERAL ‘AGENT. 
‘901: South Miami Avenue . 
MIAMI 36 
‘Serving. Florida Agents | 


“REDMOND and SHAUGHNESSY Ltd. 
_ SERVING AMERICAN BROKERS 


- F VER 25 YEARS 
Established 1904 : — 


.* : : W.. M " 
DALLAS 1, TEXAS, : _ 276 St. James St. ontrea 














“UTAH | 
.THE.. KOLOB CORPORATION 


; General Agents. 
, Utah, idaho, Montana, Nevada 
" (COMPLETE INSURANCE SERVICE 


' 241 South: 5th East © 
Salt Lake City, Utah 











Stewart, Smith (Canada) Limited 
- 630 Sherbrooke St. West, Montreal 
Branches: Toronto, Vancouver 
Agents and Brokers for 
“Insurance and Reinsufance 


“Associate Off 


/ U. S. UNDERWRITERS, 


INC, 

- MANAGING. GENERAL AGENTS - ‘ 
16t8 S.W. 8TH STREET - 
MIAMI 45, FLORIDA 

















A- MULTIPLE LINE FACILITIES 














‘LOUISIANA | " WEST VIRGINIA 





| ALFRED ‘PAULL & SON,’ INC. 
. Supervising General Agents . 


| BUSHNELL and COM PANY: 


GENERAL AGENTS: 
BOLDEN BUILDING 


i ALEXANDRIA, LOUISIANA - 


Multiple. Line Facilities: for 
: " Louisiana" ; 


A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. ' Tordnto 
Insurance Service 


Throughout Canada 


For Over. 50 Years 





WHEELING, W.VA. | - 

















HAWLEY BUILDING a 








such protection at a 
Ir ate, whatever - that 


“Since a 


resident of the * desire 


Me vin J. add; | 


. 1 RN 
stre ssed the 


tion, 


> ASKS CONTAMINATION’ : 
"COVERAGE ~ 


growing «able. | 


association, 


need. for suclr coverag e par rticularly Spre ad of risk: 


guaranteed to almost every pr 
underwriter 


wholes: ale exélu- ° 
“all risk” 
rapidly ex 


in “view ot recent 


“THE NATIONAL ASSOCIATION of In- ‘si ns of thisexpasure on and since th 
‘surance Brokers-has proposed, to the 
‘major fire insurancé companies that - 
they make .av ailable tothe public , A ale i ey, do — 
property insurance ‘letter. “It.is our 
‘against ‘logs from nuclear or’ r adio- opirion that: underwriters could -sell- that 
‘active contamination. ‘In a letter to: 
‘Mrv-William- E: Newcomb, chairman and 


at the Ame rican Insurance, 


1958 es 


property. policies and the _ possible loss would be~ 


p anding use of radioactive materials. only by the values actually 


against — prem 


endorsements oe Thie contin ued, been collected, ‘would seem 


direct contamination 
‘afforded by 
industry 


contamination, . protection. ‘generally - could be 


that a. 
could-be induced to buy it a 


knowledgeable: public - insurance without 


Associa- ° nd would ‘:sorting:to a pooling of reSour 


For: ‘November, 








National Fire. Codes—1958. Edition ° 


This six-Volume revised edition. is. * 
- a compilation of the 170 standards " 


developed-in the fields of flammable 


liquids and gases, combustible solids, . 


dusts, chemicals and 
building construction and equipment, 
. extinguishing 
transportation and 
New 


new or 


‘explosives, 


,. electrical, 
miscellaneous 
- operations. material includes 
thirty-eight fire 

safety standards adopted at the 1958 

NEPA Annual Meeting. . It also in- 
corporates all amendments approved 

by the NFPA Board of Directors up 

to and including July 30, 1958. 

’ The six new volumes, with a total 
of 4800 pages. by title and content 
are: ; 
Volume | 


equipment 


revised 


Flammable Liquids and 
Gases (35 standards, 896 pages) 
Volume IIl—Combustible . Solids, 
Dusts, Chemicals and Explosives 
(35 standards, 656 pages) 

IT] 
and Equipment (31 standards, 744 
pages ) 
Volume 1V—Extinguishing Equip- 
ment (33 standards, 1136 pages) 
Volume _V—Electrical (The Na- 
" tional Electrical Code,- 1956 edition, 


Volume 


including interpretations and interim _ 
amendments to July 30, 1958, plus: 
A electrical standards -- 


* six other NFP 


- pensation 
. supplementary 


Building Construction . 


the. Editor, Laz : 
ciation of Casualty and Sure ty Com-. 
York. 


and a’ digest of the electrical pro- 
visions of 76 other NFP A stand- 
ards, 720 pages ) 

Volume ‘\VI—Transportation 


Misc. (28 standards on air, marine, 


bus and truck transportation. and. 


salvage, plus a.comprehensive re- 


view of applicable gov ernment acl 
lations, 672 pages). . 
4800 pps; $7.00 per palitee: Pabe 


lished by.the National Fire Protec- 
tion’ Association, 60. Batterymarch 
Street, Boston 10, Mass. 


Workmen's Compensation Pamphiet 


This new. edition of the Mississippi 
workmen’s, compensation law pam- 
_ phlet 


‘incorporating important 


changes in the law of: that state, 


contains not only a digest and com-_ 
plete text of the workmen's com- . 
but also pertinent. 
all © 
the 1958 . 


law, 
laws, including 
‘énacted by 
legislative session. Annotations. of 


amendments 
eases 


$1.50 copy; available 


v Publications, 


per. 


from 


60 John. Street; New 
~New York. The price includes 

any supplement issued prior to re- 

publication of the paimphlet. - 


| Booth, Potter, SealaCo, 


“Public Ledger setting 


" Philadelphia 6, Pa. 


ON INDEPENDENCE SQUARE | 


"REINSURANCE 


‘and: :: 


decided: since publication of . 
the last edition are also included. 


Asso-~ 


-¢ ompensation. 


. page: charts.’ 


Best's Recommended ‘tearenes At- 


torneys—1958-1959 edition 


The 30th.annual edition of this - 
‘standard. reference work for insur- 


publications 


‘ance company claim and -legal de- 
partments, .- presents biographical 
‘data; a verified list ‘of insurance 
company clients, and‘ lines. of busi- 
ness specialized in for recommended 


' - insurance attorneys in every city and 


village of 10,000 or more population, 
plus hundreds . of : smaller: towns. 
Both the United States and Canada 
“are completely covered: . 
The Book “holds a Certificate of 
Compliance from the Standing ‘om- 
mittee on Law Lists of. the Ameri- 
can Bar Association, and-every law 
ag listed chas_been. recommended 
o Alfred M. Best Company, both: 
S insurance companies and hy their 
-own local bar or judiciary. Each- 
firm, has‘ also been .subjected: to. the 
Best .company’s own. detailed local 
‘investigation as to reputation, facili- 
ties, and type of practice. A special - 
-Subrogation section appears for: 


: many of the larger cities, listing only 

’ those attorneys who.are experienced . 
vin and desire ‘to handle this 

. cialized practice. 


baie’ 


Impartant supplementary sections 
included. a ‘comprehensive list of 


: lawyers and legal firms experienced - 


-in and adequately equipped to give 
inimediate attention to adjustments- 
and investigations ; a practical and. 
—exhaustiv ely revised and’ 
up ‘to date—digest of the insurance’ 
Jaws of every state and Canadian: 
province; a list ef gerieral counsels 
and .superintendents of insurance’ 
company claim or legal ‘departments, 
both for. home and: branch offices, 


concise- 


* and‘ an interesting and convenient: 


55-page tabular: section’ covering 
statutory provisions in all states 
and ‘the Canadian Provirices with 
respect to automobiles, negligence, 
‘limitation of | time for - -commence- | 
ment - of action, financial -responsi- 
"bility (automobiles), and workmen’s 
Appended to this sec- 
tion’ are several. motor vehicle stop-.. 


1196 pps; available from Alfred 
M. Best Co. Inc., 75 Fulton Street, 
New York 38, N. Y: or through 
branch offices. -in Boston, .Chat- 
tanooga,. Chicago, Cincinnati, Dallas, 
Los Angeles and Richmend. ou 
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* . Professional Competence 


‘TE INDI 


MONTHS. 


EDITORIALS 


Accident and Health E xperience 
Assent and Dissent 
- Aviation Experience 
- Editors’ Corner, The imonthiy) 
Insurance Investments : 
Lloyds Underwriting by ‘Lines 
* London Lloyd's 1957, Report 
Mid-year Per Share ‘Earnings 
Mutual Company Figures. ... eS 
‘Mutual Underwriting by Lines ....: Pee : 
1957 Estimated Earnings Sea 
Reciprocal Underwriting by tines” 
- Semi-Annual. Experience : ’ 
Semi-annual Results—Stock - -Companies 
Stock Company Groups ; 
_ Stock U nderwriting by * he 
BUYERS & Loss CONTROL. ; 
Appraisal of, State Regulation—,Joxseph 7. Parrett .. Novy, 
Assist from the Lab, An—Hel Phillips te - -Qct.. 
Behind the Losses (monthly) eas aiwwiee's ci anés cee 
-.Daydreamer,, The—Harry Armand Oe 
Derailing the Fire Loss Express- Donald, Diehl ‘Noy. 90 
.Dtriver Rankings :..........° ; .July 113 
Fire Prévention Week ... Sept. 35 
Less Logie (monthly) :Nov. 107 
Photos Eliminate Guesswork- —Frank Dd. . Oct. 938 
- Protected by Foam .July 99 
_Proteeting Historic Wiltiamsburg aerated Sept. 37 
Water Safety a. oo ae Natl. Red rp ross “SP July 97 
. Without Regard to Fault-—Edward P..Gallagher ... Nov 107 
; LIFE AND ACCIDENT: and ‘HEALTH 
Acrident and Héalth Deve ‘lopments ———— Cee 
Disability Income Insurance—Robert Brown, Jr., 
..Expansion in the Multiple- Line * Age r William 
Middendorf II 
For- Whom the Sales Toil Leland T: 
- Healt Insurance and Vision Care—J. " Follmann, 
Life Man of the Future—Paul C. Green, “CLU 
Move Toward All- Lines q nilerwriting, The 
Gus 8S, Wortham ... 
Multiple Line: Selling Dean W. 
Nursing Home Care—/. F. 
Selling Life (monthly)- 
Small Group Plans Darwin 8. 
Time tp be Realistic—Gordon - 
-What’s Ahead for the P ve ml! °—Bradford Smith. 
Why Does an Agent Love to Sell’ *—Ernest E. Cragg, 
LEGAL AND CLAIMS’ 
Business ) Harervageion Claims—George W. Clarke 
L iquidated Damages— Ne wton FE. Anderson 
Judge Says, The—R:. MacArthur (monthly) 
.Landlords, seule hed Fires—Milton R. Friedman 
. “egal Spotlight, The (monthly) ‘ : 
Liability Beyond Policy ‘Limits- 
" | Fee 
Property Loss Adjustment P og! ‘am 


108 
92. 


Ww aggone r, CLI 


Mitchell .. 
Follman, or. 


- iggett - 
- Farquhar 7 
.. June ‘Si 


CLU : June 77 


preid D. ¢ 


‘un n i — am 


* Recent . Decisions 


_ Surplus Line Laws—Ralph dD. ‘Schley 
MANAGEMENT & “GENERAL 


Associations and Commissions—Carleton I.’ Fisher 
“Challenge of Change; .The—Harold G. Evans 
Direct Auto Underwriters—S.‘Alerander Bell 
Don’t Just Stand There—Do Something 

- Jean P. Riggs, CPCU ... 

Excess of Loss Rating Di. Stanislao 
Expense Control—Arthur -Angilly, 
‘Future’of Werkmen’s C cae nsation, 
Hiring in. Today’s. Market 

Inipact of Nuclear. Propulsion on Merchant Shipp, 

Richard’ P. Godwin . 

Management Manpower Developme nt=-Ne il V. 
Marketing Revolution—Frank ‘Lang. 

NAFA Meeting ‘ 
. News From: London 


Ternor ec A 
AJA 
The 


Carl N Jacobs 


The. 


Herbert L. Lynch. ACII, 
William Peet, CPCI 
’ Profitable Auto Underwriting—R. E. Kaiser ;... 
Streamline Your Accounts [eceivable ; 

’. Williard FE. Stone, CPA,-.Ph.D.. 

Time for Action—J. Harold LaBrum 

* Way Out, The—Eugene F. Gallagher 


OFFICE METHODS. 


Guy Fer gason | monthly )- 


, EDT 


(dist ) 


July 49 
. Oct. 25 
* Oct, 119 


Around the Office- 
Booklets (monthly) - 
Budget Control—Edward .R.” Arnold 
Communications—Giy Fergason : 
. Converting to Punched Cards—¢ *harlie Andréw 
Correct Seating—-Alma C. Kelly, Ph.D. 
Dividend Accounting—Charles F. Pestal™ 
Electronic Shtiorthand—Robert 4. Braddock. 
General Ledger Accounting—J.-Warren Bishop: 
.Group Department Filing William 4. McMahon 
.Human Side of Automation--Thomas: E. Kiddoo 
Mechanized Accounts Currént—Bob Schene field 
Modern Aids to Office Efficiency (monthly) 
‘Motivation and Enyironment——Guy Fergason 


Nov: 3: 
LNov, 
.June 
Aug.” 
Aug 


: Oct 
Oct. 
Sept 
July 

Sept 
Oct 
Nov 
.Not 


For November, 19358 


- Redue ing, the 


‘Business Interruption Insurance—Frank Ee 
- Devéloping Sales Executives—L. 7 


119." 


- Other Side of C 
Quiz of the Month 


Sales: Slants 


’. Selling ‘Tips from the. Home Office 
Setting Your Mind‘ to. Sell 


- Company: 
. Fire 


- Insurance 


‘Rate 
' wenuies on ¢ 


“Allied Lines 


..June 103, * 


‘Liability 


Motivation and the ‘Organization—Guy Fergason 
Motivation and Reward—Guy Fergason 
Oftice ‘Equipment Directory (monthly) 
Paperwork Shortcut. . 

Public Relations—Guy Fergasén 

Error Factor—-Ruth 

Spot Carbon Forms 5 
Streamlining Reinsurance 
Teaching and Training 
Fyping Time Reduced— 


Hesler_ 


Actounting—A 
Guy Fergaxon ~ 
irthur PB: Hendrir 
SALES & EDUCATION 
Aircraft’ Hull Insurance—Thomas M. Stoker 
American Salesman, The—(Curol Lyttle ry 
Brayden 
Thomasma 
A{merican Institute * 
and Practices 


CP.C.U, 
Part I- 
Part II 
-Part I11I—General ‘Edueation . 

Charitable. Institutions—Richard Kosht 

Creative Thinking—Howard Willis - 

Income Protection—A. Addison Roberts 

Metal. Salesmen—Ward W. I’atterson, 1 

ympetition The -James A 


Questions and Answers: 
Insurance Principies 


* Cotter 


Commercial Multiple Lines 
‘Fire Insurance Contracts - 
Ocean Marine—Hull° 
Casualty Underwriting 
“(monthly ) 
Selling Parade (monthly) : <2. 
( (monthly) 
illiert H. Mato 
5 MISCELLANEOUS, 
“Deaths nae 
Notes 


Accidental - 
Association 
Best’s Stock Index 
Building Cost .Index 
Deve lopme nts 
Conventions Ahead 

Losses. ee 

Office and.Field A ppeo 
Stock Quetati 
Vehicle Deaths’ .- 
New Directors : 

New Publications .. 
Obituaries fats: 
Changes’ 


Honre 


intments 
ms ° hg 


Motor 


ompanies ‘ ee > 

RATE CHANGES 
. South Dakota Side 

Automobile 

* Ala., Colo., 
ae ere 
Ariz., R. L, Utah, Va 
‘Me, N. H., Vt. . 
*Dela., Md., S. c 
%., aren 
Iowa, Mass 

Burg tlary 
Wisconsin’ rac 

Extended Coverage - 
Missouri ~ 


ind., Miss., Neb., Nev., N. Mex. N. D 


Utah, Va., W. 


Minn.,-N ¥. 


- Fire 


y * oF 
Minnesota 
Ark., Ky., S. ¢ 
Virginia - 
Glass “ae 
( ‘ountrywide > D.-of C 
Homeowners : 
Rhode Island 


* Hospitalization 


New York 
Inland Marine 
- Femmeyivania 

Georgia a 

Maryland 

‘New Jersey - 
other 
Countrywide - isd aaiawe nee eon 
Ts ie Mes Gein, Whe WORE cccesscsc D 

Ariz., Colo:, Déla., Fla., I Iowa 
Miss., N. J., N. M., N: D., Ohio, .Okla., 
‘Alaska «.. 
Mass., Miss., 


than 


Kans., 
Pa., 


Ohio, .Okla:, ‘Ore.. Pa., Wash 


‘Dela., Id Kans., Me.,”, Miss 
Wyo 
lowa, 


aho 
Ark., ‘Me., 
Utah 
‘Ala,,- 
3. ¢€ 
Workmen's Compe nsation a 
New Jersey, Virginia . 
Ariz., Colo., Mass., Miss. - 
Cal., Fla., Li 2 Is Bay te Oc. 2 De, Wi-Vas 
Mo., N. Cc oe , 2: : 


Dela Ky Minn., Ney., N 


onn Dela Me.,. Miss Nev,. N: 


ipl 


CPCt 


S 


Mass:, 
R. L, 


Wyo. 
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INSURANCE COMPANIES REPORTED ON’ (FROM 


Adams County Mutual Fire 
(Moves Home Office) 
Aetna Cas. & Surety, Hartford 
(Named Vice President) 
Aetna Life Affiliated Cos., 
(lieads Marine Division) 
(Executive P or 
(Executive Changes Nov. 143 
Allied American Mutual Fire, W akefield 
(New Home Office) Aug. 119 
Allstate Insurance Skokie 
(Expands Uperations) 
(Enter A & H Field) . 147 
(Capital Contribution) 
(Capital Increased) ....Nov. 143. 
. America Fore-Loyalty Group, New York ° 
(Officer Appointments) .......... May 131 
(Vice President) ; June 131 
(Appointments) 
(Vv. P. and - os we aapoaale 
(Appointments) --. oi 
American .Casualty Co., Reading 
(Sports Officials Polic y) 
(Impaired Risks, Coverage) 
American Indepe ndent Reins 
(Stock Divide nd) 
American Ins. Co., Newark 
.( New Vice President) 
American Liberty Ins. © 
(Buys Merchants | 
American Manufacturer rs Mutual, 
(Appointments) 

American Mutual Liability, 
(New Vice Presidents) 
American Mutual Liability, 

(New Home Office) 
American Policyholders’ Ins 
(New Home Office) .. 

American Reciprocal Insurers, New York 
(New Secretary) .Sept. 135 

American Star Ins. | San Francisco 
(New Title) -..Nov. 143 

American Title and Insurance € 0., Miami 
(Equity General Sold) 

American Union Insurance Co., 
(New Location) 

Argonaut Ins. Co., Menlo P ark - 
(Stock Distribution) 

Arkwright Mutual Fire Ins. Co., 
(Name Changed) .. 

Arkwright Mutual Ins. Co., 
(New Title) 

Atlantic National Ins. Co., Mi 
(Change of Address) 


, Gettysburg - 


Hartford 


Cos., 


Oct. 147 
, Orlando 
.Nov. 143 


Mev. 
, Birminigham 


" Boston 


Ma 
Ww woe © 


New York . 
-May 131 


Aug. 119 
——— 


Badger Mutual Insurance Co., 
(Appointed Vice President) 
(Three Months Policy) 

Bankers Fire & Mar. Ins. ¢ 
(Capital 
(Vice President, Secretary) 131 
(New President) ; ..-:Nov. 143 

Bankers Ins. Co., Conway 


Milwaukee 


(To Merge) . Sept. 139 


Bankers Mutual Ins. Co 
County, Gettysburg 

(New ly 

Beacon Mutual Indemnity Co., Columbus ° 
(New Location) M 131 
slue Ridge Ins. Co., Shelby F . 
(New Chairman of the Board) 
(Possitile Merger) . Net. iit 

Boston Manufacturers Mutual, W Ea , 
(Vice President and Treasurer) 


of. Adams 


- Caledonian-American 
San Francisco ; 
COU COONS oivccccccccasovacn _— 
( Merged) 3 
(Company Purchased) .. 
(Name Changed) ...... Ss a el 
‘arolina Casualty Ins. Co., Burlington 
(New President) June- 
‘arolina Home Life Ins. Co., Burlington 
(New President) : une 
‘arolina Mut. of Charleston, Charleston 
(New Location) :. Ma 
“herokee Ins. Co., Nz ashville- 
(Elected Treasurer) 
‘itizens Casuaity Co., 
(Dividend Declared) 
‘ity Mutual 
(Reinsured) , 
‘ivil Service Employees, San a 
(Dividend Action) 
‘oal Operators Casualty Co., 
(Capital Increase) 
(New Vice President) 
‘ombined Ins. Co. of America, 
(Stock Dividend) 
‘ommercial Credit Group, 
(Increased Capital) 
(Changes in Ownership) °.. ug. 
‘ommercial Standard Ins. Co., Fort Wart 
(New Officers) May 
Consolidated Mutual Ins. Co., Brooklyn 
(Appointed Vice President) . Sept. 
Continental Casualty Co., Chicago 
(Official Elections) ..............+..May 
(Logical Settlement) ».Jdune 


Insurance Co., 


New York, N 


Insurance Co., Lebanon 


Ma 
Rockw ood 
N 


N - 
Chicago 


Baltimore 
. 


152 


Aug. 119 © 
veseeeesMay 131 . 


Sencsacndea . May 131. 
RS APR Oct. 147- 


a a an a le ee A ug. 119 


cs adel Sept. 135° 


- Fidelity Insurance Co., 


‘The Frankford Mutl. 


Increase) . ; 131. 


‘Great American Group, New York 
Address) July 130 - 


Sept. 135 - 


i Hartford Acc. & Indem. Co. 


(Stock Dividend) 

(Travel Policy) 

(Enters Export Credit Ins. FisidjSeoe 

(Reinsures Railroad Business) ..Sept. 
Covington Mutual Ins. Co., Covington 

(New Name) Jun 


Dixie Fire & Casualty Co., Greer 
{Control Acquired) : "Ser 

Dubuque F. & M. Ins. Co., Dubuque 
(Stock Purchased) Sep 


Ea le Fire Resnrense Co., Jersey City 


(Executive Election) ¢ 132 
Educators & Executive Ins., Inc., ¢ a pus 
(New Company) . ; June 132 
Employers’ Group, Boston * me : 
(Executive Changes). ........... ;..May 133 
(Activates Life Affiliate) . -July 130 
Bughogees Surplus Lines Ins. Co:, "Boston 
ew Company) 
Equity General Insurance Co., Miami 
(Sold by: American Title) 


perm Bureau, Mutual Ins. Co., Des Moines y 
(Consolidated’ Company). - 137° 


Farm and Home Ins. Co, 
(Appointments) July 131 


’ Farmers Mutual Automobile, Nii 


(New Life Subsidiary 


> os 120 . 
Farmers’ Mut. Fire Ins. Co. of Philadelphia es 


and Bucks Counties, Hulmeville- 
(Reinsured) May 
Federal Insurance Co., Burlington County 
(Address Chan June 132 
eles Mutual A 
(New President). 
(Officers Elected) ; 
Federated Mutual Implement and- 
Hardware Ins. Co., Owatonna 
(Variable Dividends) 


‘Chicago , 
‘eeseNecegeneweeed Aug. "320 
Sept. 136 


jndianspotia 
(Mutuals to. Merge) June 132 
Fireman’s Fund Group, San Francisco: 
(Lower Cost Coverage) ..June 132 
(Organizational Change). 7 
Fire Ins. Co., 
(Accidental Death Benefits) 


Phila. 


‘Dallas 


(Declared Insoly ent) July 131 


General Fire & Casualty Co., New bet ~ 
(Non Par Basis) uly 131 

General Reinsurance Corp., New York 
(Stock aay ange ‘Oct. 147 

Glens Falls Ins. Glens Falls . 
(Purchases ascotes 

Government Employees, Ww ashington, 'D. ©. 
(Executive Appointments) May 133 

Granite State Fire Ins. Coe., Manchester . 

. (Elected Vice President) : Oct. 149 


(Consolidation Contemplated) :. 
{Elected President) 
(Merger) ~..ccccocsss Pee teeeeeeces ‘Nov. 144 


Hanover Insurance Co., _New ‘York, 


(New President) . .May 134 


‘Harbor Insurance PORES Ed ly San Diego 


(Name ‘General Manager) t. 136 
Hardware Dealers Mut. Fire, ‘Stevens oint 
(Merger) ug. 120 
iiariford 
4 & H Policies Introduced) : 
Hartford Fire Insurance Co., Hartford 
(Monthly Prem. Payment Plan) June 


'. (Broader Hospital Exp. Policy) June 


(Elections) 

(Enters Philippines) 

(Youth Organizations) 
(Officers Elected) .- 

’ (Negotiating for —~ Company): . 


' Hartford Live = ns. Co., New Your 


(New Location ‘May 
Hawkeye oe: ‘Industrial Group, : 
Des Moines 
(Executive Appointments) 


: July 
_ Hawkeye Security Ins. Co., Des ‘ees 


(Vice President and Claims 
Counsel) 
(Companies Combined) 
Health Service, Inc., Chicago fe 
(New Location) 


‘Highway Insurance Co., Chicago 


(Serious Embezzlement) ..........July. 132 
(Rusiness Reinsured) 


(Company Resold) ............... Nov. 144° 


(Name Changed) “.Nov. 144 
Highway Insurunce Underw riters. ‘Austin 
(Show Cause Order) 


_ _. (Placed in Receivership) Pry y 132 
Holland America Ins. Co., Kansas City 


(New T’resident) 

(New ‘Holding Company) M 
Holyoke Mutual: Fire in Salem, Salem 

. (Merger) 


Illinois Fire Ins. Co., 


-June 132 “Ind. Iambermens Mut. Ins. Co., 


Ju ly 130°. 


* Iowa Farm Mutual Ins. Co., 


ewrwied Nov. 144 ° 
’ Franklin American. Insurance Co., 


“May 133. 
N ’ Liberty Mutual Insurance Co., 


"The - 


. Metropole Ins. Co., 


Michigan Millers Mutual, 
: Mid-Union Indemnity. Co 


-Monroe Mutual Ins. Go. 


Ang. 121 - 


MAY, 1958), 


‘nein Insurance Co., Stew York 


(Heads: Sales Activities) ~ 
(Executive Changes) ‘ 
(Ileads Life Interests). s. 
Home Ins. Co. of Hawaii; Ltd., "Headluda 
(New President) .............. Sept. 137 
Home Mutual -Ins. Co:, Appleton 
(Named Vice President) 


. Home Mutual Ins, Co: of Lehigh County, 


Emmaus. 
(Merger) 
Homer Bray Service, Inc., 
(Home Office Moved) 
The Hoosier ‘Casualty Co., 


Indianapolis “ 
(Bought by Reliance) 


at dedebieites Sept. 139 


‘ ICF Ins. ch... Dallas 


TTT weve eees AUB. 121 : 
Chicago 
ecccovecnepes ae 
Chic ago aol 
ire oan 144 
Indianapolis *. 
June 132 
Phiia. 
J 


(Suit Filed).- 


(Change of .Name) 
Illinois Ins. Co., 
(New Title) 


(To Merge) . ; 
Insurance C ‘ompa A. Cos., 
- (To File ve om Pall oR uly 132 
. (To Absorb Subsidiary) Sept. 137 
tPremium Payment .Plan) Nov. 145. 
Insurance Co. .of the South, Jacksonville 
(Named Chairman) 
Ins: Corp. of -America, sameeapes 
(Acquires Company) 
International Guaranty and jasuranice Co., 
Tangier, .Morrecco 
-(Conservator Appointed) 
-(Seizure Held Legal) 
(Liquidation. Proposed) 
’ (Liquidation Sought) : Nov. 
Inter-Ocean Reinsurance Co., Cedar’ al oy 
(Executive Appointments) - .July 132:. 
(Stock Dividend) July 132 


_Interstate Indemnity Co., Los ‘Angeles 


(Executive Vice President) een +, Sept. 137 

Des’ Moines- 
(Consolidated ) Ss 

Iowa National Mutual Ins. 'Co., , Cedar Rapids 
-(New President) June 1: val 

Kansas City. F. & M., Kansas City 

* (Joins Company ) 

Kemper Group, Chicago * - 
(Student Pelley) ...cccccccsecess May * 
{Realignment) ; ‘ 
(Budget Pay Plan ; 

(Advertising Manager) 

Keystone Auto. Club Cas. Co., 
(Change .in Name) 

Keystone Ins. Coe., Philadelphia 7 
(New leaped cided bun iidedes ta0-~e Sept. 137 


" Lehigh Valley Mutual Fire Ins. Co. of Pa:, 


Pr gy A 
(Name Changed July 133 
Lehigh Valley Futost Ins. ‘Co., Piiiadelphis 
«New Title) July 133 
Boston - - : 
...dune 134 
Nov. 145 


(Named Vice President) 
(New Package Pian) 


-London and Lancashire Group, ‘New York: 


(Deputy ‘U. S. Manager) Sept. 137 
ondon Assurance Group, New York . 
(New U. S. Manager) .. Sept. 138 
- (Named samamecone .Oer, -148 


- Manhattan Casualty Co., New York -: 


(Organizes Life Company) :....Sept. 138 
Manufacturers Cas,’ Ins..-Co., Pliilade satphie 
(Absorbed by Pacific Natl.)° .....Nov..146 


_Maryland Indemnity -& Fire. Ins. KE xchange,’ 


Baltimore . : we: 
(To Move Home Office) ‘ .° 3 
Merchants Fire Ins. Co., Denver ; : 
(Purchased by American Liberty) Sept. 
Chicago. : ee: 
(New Name) eee est ia 144 
7h +. Fire & _ ion Co., Detroit 
Be Dissolved) June 134 - 


135- ’ 


Lansing © 
(New Location) 
Michigan Mutual Liability Co., 
(Elevated to Chairman) : 
bo aero cre. Aug. 121 
Elgin 
(Purchases Public National) * .Sept. 138 
Minnesota Farm Bureau Mut. Cc as. ‘Cc ee 5 
St. Paul 

. (Consolidated) “Ren 
_Palmerton 

(Merger) ( 

Mount Joy Mutnal Insurance Co., 
(Reinsures City Mutual) ......-...May 
(Reinsures City Mutual) 

Mutual Boiler and Mach., Waltham 
(Vice President and Treasurer) 

The ag Fire Insurance Co. of c ovington, . 

Inc., Covington ° 
: (Gran, Name) - 


June’ 134 
(Officers Appointed) 


eed pee 122 


Rest’s ‘Fire and.. Casualty ‘News « is 





Sept. 135 ; 


National of Hartford Companies,. Hartford 
(Executive Promotions) y. 139 


National’ Life Assur. Co. of Canaila, Tosomte . 


(Interest Purchased) . 
Natl. Mutual Ins. Co.; Washington, D. 

(Change in Management) 
Nationwide Gen. Ins. Co., Montgomery 

(New Name} June 134 
Nationwide: Ins. Group, Columbus 

(Manager of Operations): .. Aug. 122 

(New A & H Portfolio): -.N 145 
New Ham pshire Fire Ins, Co. *Manc age 

: (Elected Vice President) ».- Oct, 149 
North American Accident Ins. -Co., Chicago 

- (To Be Bought) Seale o .149 


N. British’ & Mercantile:Ins. Co., L td., Yo 


(Crgemantionst Chane) : "138 


- Pacific Indemnity Co., ‘Los. “Angeles s 
(Elected Chairman) .:............ May ‘139 
(New Vice Presidents) ° July 133 

- Pacific Natl. Fire Ins; -Co, in °F ri ancisco- 


(Absorbs Manufacturers s.) ,.Noy. 146 ~ 


Palmyra General Ins. Co., 


(New Company) Nov. 146, 


Peerless Insurance Co., Keene - 
(Merger. yaa 

Penn State Mutual 
(New Location) 

a les indemnity Ins.° Co. of Ark., 

o Merge) 

: Peeples Protective Life,, Sechouas 
(Dental Insurance) 

* Public National Ins. Co., Mianti 
enous: -by Mid-U nion) 


: ;June 131 
ohnstown : 


Cc onway 
++ Sept. 139 


Sey rt, 138 


The eeianerense — of New York, N. Y. 
(New: = 
(Named Vice Presidént) - ‘se aree | OCT. 149 

Reliance Insurance Group, Philadelphia 
(Purchases Hoosier Casualty-) Sept. 139 

Resolute Insurance Co., Hartford ~- 


-(New-: Location) Foot . y 140 


.Rocky Mt. 


eee “139. : 
- . (Merger) 


Salem Mutual’. Fire Ins. 


-San Bernardino C ounty Mut. Fire, . 
>(Named Secretary M: anager) .....Sept. 139°- 


Service Fire Insurance Co,, 


" Springtield Fire & Marine, 


és bene en des eee Miry 139 .-° 


Sas eae ‘May 140- - Springfield: Mutual Insurance Co. 


President) ee ae 


. Swiss Reinsurance Co 


. (New Vice President) ... ... Nov. 146 


Riverside Lns. Co. of Aimericz, 
(Management Contract) 

Fire Ins. -Co., 
(Control Purchased) 

Royal: Exchange. Group, 


Little Koen 
Oo 


Great Fails 
New York 


New York 


(C ‘onsolidation ) 


Salem a 
. (Merger) ---Aug. 121 
‘Ontario 


Sec urity-Connecticut ¢ ‘ompanies, New Haven 


- (Official Elections) May 140, 
July 133° 


- (Claim Vice President) 
Security Ins. Co. of New Haven, New Haven 
-(Stoek Dividend) -.: Nov. .146 
Service -Casuality Company, “New York 
(Executive Vice President) - .....May 140 
New York 
(Executive Vicé President) .... 
Soutliern Home Ins: Co., Greer " 
(Control Acquired) ; Sept 139 
Springtie tel 
(Registers Stock) 
(Reinsures Mich. 
(Monarch Affiliation) ..July 133 
(Executive I romotions) July 133 
(Affiliation Complete) Aug. 122 


June 134 


- (New Title) --..-May 141 
Standard Accident. Insurance Co., = 
. (Executive Secretary) July 134 
State Auto. Mut: -Ins. Co., Coliimbus - 
(Acquires ¢ ‘ontrol) * ay 
State Farm Mut. Auto, Ins. ¢ 
(Named Chairman) 
Superior Ins. Co., 
-(Acquired ‘by Great Southern} 
Zurich’ 
Rf hairman of the. board) : 


sloomington 
July 134 


Tedd ah’ addin we 6akdes May 149 
-Royal-Globe Insurance Group, 


Traus-America lus, 


Travelérs ‘Insurance Co., 


~May 140. 


May 140" white Hall Mutual, 


, Springfield . Wolverine Ins. Co., 


Sept 139- 


Sept. 139 - 
: : . Zurich Ins, Co., 
:. Sept. 140 


Texas Hardware Mutual Fire Ins Dallas 
: (Merger) Aug. 120 
Textile Insurance. C ompany, 

(Elected President) -.. 

(Elections) 

(Dividends Increased) 

(Dividend Increase) 
Thomas Jefferson Ins. Co.,.Louisville 

(Company Purchased) Nov. 146 
Cv., Inc., Montgomery : 
(Name Changed) June 134° 
Hartford : 
(Auto Commissions C ut) on “ 


United “Mutual Ins. Co., Fort Wayne 
(Executive Vice President) 

United. Pacific Ins. Co.,.Tacoma 
(Executive Vice President) i 

United States F. and G., B altimore 
. (Executive Appointments oe 

Utiea Mutual .Ins.. Co., Utica _ - 
(Elected President) : as pom 123 


Sully 134 


WabaSh Fire & Cas. Iris. Co., 
(Change of Address) .... 

Doylestown 
‘(Reinsures Farmers’. Mutual) 

Wissahickson Mutual,. RETNNS .. 
(Changes Name) 


Indian ipolis. : 
-June 134 


-May 133 


-May 141 
Battle Cree ek 
_ (Executive Director). 
Worcester Mut. Fire‘Ins 
(Firms Affiliate) 


(Management Integ rrated) 


Chicago : 
.May 147 
Auto Policy) . ~ «tO 147 
Chicago . : . 
“(To Expand Facilities). .... .-Aug. 123 


Zurich-American Companies, 
(Executive Promotions) 
(New 
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America Fore Loyalty Group, New York,. N. Y. soe ORD. F.C. & % _ Maryland Casualty Co., Baltimore, Md. ae 
American Casualty Co.,- Reading, Pa. 5..- Melling & Bevingtons, Ltd., ——- Canada 
American Equity -Insurance Group, Miami, Fla. phens Munich Reinsurance Co., New York, N. Y. 
American Fire & Casualty Co., Orlando, Fla. ... : . + 62 . Mutual Benefit Health. & Accident ‘Assn., Omaha, 
American General Companies, Houston, Texas . : ous : sie : 
American Health Insurance Corp., Baltimore, Md: ...: 3 National Cash Register .Co;, Dayton, Ohio 
*Americah Insurance Co., Newark, N. J. ‘ National Union Insurance Cos., Pittsburgh, ; 
-American International Underwriters Corp.; New York, N. Y. .“ Nationwide. Insurance Co., € olumbus, | ES 
American National Insurance Co., Galveston, Teene ..< a & 5 nel Amsterdam Casualty ‘Co., Baltimore,, Md: 
American Reinsurance Co., New York,-N. Y. pees . <a New England Reinsurance, C orp., Boston, Mass. ......... 
Anchor Casualty Co., St.:Paul, Minn. ive -New Hampshire Fire Insurance Co.; ‘Manchester, N. H. 
Appleton & Cox, Inc., New York, N. Y. s F New .York Life Insurance Co., New York, N. 
‘Atlantic Companies, New York, N. Y. .. ; ; Norfolk & Dedham Mutual Fire Insurance Co., ‘Dedhi am:. Mass. 
‘ pial: Je Be oa Northwestern Mutual Insurance Co., Seattle, Wash. - 
Benefit Ass’n of Railway, Employees, Chicago, II. ‘ oa Northern Assurance Co ; Ltd., New York, N. Y. 
terkshire Mutual Fire Insurance Co., Pittsfield,.. Mass. ; 
Bituminous Casualty Corp., Rock Island, II. Lidenda eae 6 53 . Ohio Casualty Insurance e Co.: Hamilton, Ohio 
Booth, Potter, Seal & Co., Philadelphia, Pa. . We: Ohio Farmers Companies, LeRoy, Ohio’ : 
Boston -Insurance Group, Boston, Mass. ................. Es ie 
Bowles, Andrews & Towne, Inc., Richmond, Va. .....- ee Pacifie Employers Insurance Co., “Los Angeles, ( —_ 
Burns, Ine., Frank, Seattle, Wash ee ee . Pacific National Itsurance Group, San Francisco, 
Bus hnell & Co., Alexandria, Li ; a ame ee - Pan’ American Companies, Houston, Texas - 
. ps eS VE BERS "3 Paull. & Son, Inc.; Alfred, W heeljng, W. Va. 
i ‘lark & Co., Otis, San Francisco,.Calif. , Serie Pearce Co., K. Be Des Moines, lowa 
‘ombined Insurance Co. of America, ( *hicago, ; . Peerless Tnsurance Co., Keene, N. H. ‘ 
‘ommercial Standard Insurance Co., Fort Worth, Texas ; _ Penna. Lumbermens Mutual Ins. Co. . Philadelphia, 
‘ommercial Union Group, New York, Ms Bs : Phoenix of Hartford Group, Hartford, ae 
‘onnecticut General Life Insurance Co., Hs artford, Cc onn. +... 8 -* Phoenix of London Group, New York, 
‘onover & Co.; Chase, Chicago, Ill. Paes |. .Pick Hotels Corporation, Chicago, ii A 
‘onstitution ‘Insurance ( ‘orp., New York, N. Y, aos -Pittsburgher Hotel, Pittsburgh, i, Serr M 
‘ontinental Casualty Co., Chicago, Il. . owe Providence Washington: Insurance Co., Providence, 
‘orroon & Reynolds Group, New York N.Y ; _ 5 Preférred Fire Insurance Co., Topeka; Kan. 
‘owen, William, New York, N. Y. .... : =i ’ Peep: 
‘rown Life Insurance Co.,; T : ang eens * Recording & Statisticat Corp., New York, N. Y: .....+./ 
‘rum & Forster, New York, N. Y. : mn tedmond & Shaughnessy, Ltd., Montreal, Canada:......:....... : 
‘udd & Coan, Inc., Spartanburg, S. C. ; Reinsurance Agency, Inc., Chicago, Ill. , 
: . ; haeepog 1 tag : Reliance. Insurance .Co.; Philadelphia,’ Pa. *.... 
Dale & Co., Ltd.; Montreal, Canada -; 4 toe : . Rising Paper Co., Housatonic, Mass. ......... ees 
*Dimling, Henry, Los Angeles, Calif. ; : : ‘117 __ Ritter.General Agericy, Denver, Colo. 
3 ae au ; Royal-Globe Insurance Group, New York, N. . - 
Eagle Fire Insurance Co., Jersey City, N. J.°....,...- ew .68° Royal Typewriter Co:, Port Chester, N. é 
Employers’ Group, Boston, Mass: ; re 55. 
Employers Reinsurance Corp., Kansas City, M6 ‘uid ge eee 2 - Scott Wetzel ‘Co., Salt Lake Cc ity, Utah : 
: , 2 Security Mutual ‘Casualty Co. Chicago, Zk «< 
Fidelity & Deposit Co. of Mé uryland, “Baltiinote, Md. ae? Seibels, Bruce & Co., Columbia, a 
First Boston Corp,, New York, : bee Siceciwes 5 Smith-Corona, Inc., Syracuse, N. Y. * 
French Lick—Sheraton Hotel ‘rr rench L: ick, ‘tad. Sines Soundscriber Corp., New Haven, Conn.: ‘ 
Froggatt & Co., Inc., Joseph, New York, N. Y. ae Southern Insurors, Inc.,- Fort Smith, Ark.. 
Fund Insurance Companies, San Franc isco, RS A Gadnnes eons Southwestern Fire & (¢ ‘asualty Co., Dallas; Texas 
: ; ; : ‘. Standard Accident Companies,’ Detroit, Mich, 
General Accident Group, Philadelphia; Pa- : eaenane Standard Insurance Co., Tulsa, Okla. 
General Insurance Corp., Fort Worth, Texas sae Careranes State Mutual Life Assurance Co.,° 
Globe-Wernicke Co.,-Cincinnati, Ohio (eas seeces Steck Co., Austin, Texas. 
Grain Dealers Mutual Ins. Co., Indianapolis, Ind.° ; ieee wend -, Stewart, Smith &'C o., New York, N: : 
Great American Group, New ‘York, . ee er : Stewart, Smith .(¢ nada), -Ltd., Montreal. 
Granite State Fire: Insurance. Co.,:' Ms snchester, N. ¥ Strudwick Co., A: E. Minneapolis, Minn. 
Greene, Inc., W. W., New York, N. Y.- é hee * Sun Insurance Office. Ltd., New York, N. Y. 
. . Tepe oA Superior. Insurance Co., Dallas, Texas 
Harleysville Mutual Insurance Cc o., He srieyaville, sokes ot - 8 . 
Hawkeye-Security Group, Des Moines, Towa, Pes anne” Traders & General Insurance Co., Dallas, Texas et wr sceitin a dl deh 
Houston Fire & Casualty Insurance Co,, F ort Worth, Tex: es = Trans-Canada Assurance Agence ies, Inc., " 
Howard & Co., Ltd., Robert, Montreal, Canada Travelers Insurance Co., Hartford, Conn. 
Hunter Lyon, Inc., Miami, Fla. Tressel & -Associates, Harry: ‘S., Chicago, 
i . 7 Trinity Universal Insurance C 0., Dallas, ‘Texas de ti dg 
Indiana Lumberme ns Mutual Ins. Co., Indianapolis, eae 5 Tri-State Group, Tulsa, Okla. : 
Ins, Co. of North America, Philadelphia, Pa. ..Back Cover, 
International estes ss Machines Corp., New York, N. Y.....°..42-43° United States ¢ “asualty Co., New York, N. ¥. ‘ 
Inter-Ocean Reinsurance Co., Cedar Rapids, lowa : - 16- United States Life Insurance .Co., New York, N.‘Y. 
as : U. 8, U nderw riters, Inc,, Miami, Fila. B 
Kansas City Fire & Marine Ins..Co., Kansas City, “Mo. 
Kansas City Life Insurance ¢ 0., Kansas City, Mo. 84 | Virginia Surety Co., Inc., Toledo, 
.Kolab Corporation, Salt Lake City, Utah .... ae 7 ay 
eo Western Insurance Agency, Helena, Mont. 
Leonhart & Co., Inc., Baltimore, } , : ; Whiting-P lover Paper Co., Stevens Point, Wis. 
Lloyd, Thomas Co., Chicago, Ill : oe ie Willeox & Co., Inc., Albert, New York, : 
London Group, New York; N. ¥ : a ua eue : 3  . Wilson. Co., Ltd.,: A. E.,: Toronto, Canada 
: * Wolfe, Corcoran’ and Linder, New York, N. Y. 
Wolverine Insurance Co., Battle Creek, Mich. 
Woodward & Fondiiler, Inc., New York, i ee 
Marbury & Co., Wm. A., Ruston, Ls -Woodward, Ryan, Sharp and Davis, New York; N. Y. 
Marsh & McLennan, Inc., Chicago, ‘ Seal Worcester. Mutual: Fire Insurance Co. , Worcester, Mass, 
Marshall & Co., A. W., Newark, N. J. ...: : wees { :-Wright Line, Ine., Worcester, .Mass. 


McGraw-Edison Co., West Orange, N. 
Manning & Soris, T. A., Dallas, Texas 


"The ahiove discriminating list of clients recognize: that an. advertisement i in BEST'S 
INSURANCE NEWS is a mark of distinction as only those i insurance companies 
which receive our recommendation are. permitted. to advertise in its columns.” 


Best's: Fire and Casualty News 





for L IFE, toot. 





Ps \ 
Lovers * 


\ new 
approach 


to LIFE 


The Man With The ‘Plan tz ikes on. 
{ still gredte r importane e -and value * 
as ‘dn indepé ‘ndent agé nt.w ith the 

advent of this . new. Employers’ ; 

‘Group. affiliate — The Employeis’ 

Life. I nsu rance Company of. 

America. Now; as The Man With 

The Plan, you.w ill be able to offer- 

5 true one stop” ins urance: se rvic e,- 

‘which includes life ins urance. de- 

signed for modem living —a new ° 

concept bac ked -by one: of the: 

strongest , longest éstablishe d 
INSURANCE GCIOMPANY OF AMERICA 


insurance . organizations | in the 


ex 


country. 











ome Employers Group | 
OF. INSURANCE | € COMPANIES 


Fire, Caivolty ond initia Insurance, Fidelity and Surety Bonds. 


110 MILK STREET BOS STON .7..MASSACHL SETTS 


THE EMPLOYERS’ LIABILITY ASSURANCE CORP... LTO. . “THE EMPLOYERS FIRE INSURANCE CO . AMERICAN EMPLOYERS INSURANCE CO . THE HALIFAX INSURANCE CO OF MASSA HUSETTS 





net. 
new 


_INA'S NEW MONTHLY PREMIUM PAYMENT 
PLAN. MEANS MORE BUSINESS FOR YOu" 


This. conveniént arrangenient will le snefit both the. sls holder and wile er. he 
policyholders will like’ the ¢ easy pay-by-the- montli* ide ‘ait ti akes the “paint out of the 
peaks. They’ ll be’ able - to afford the .compleé teins surance program they’ve always 
needéd: - You are free of the: trouble and e Xpénse of billitig. All your time can go to 
_servicing and: selling. ‘Besides, your prospect. is in a better mood to hear how IN: \ 
package polivi ies can proy ide security and happiness for his-family. ‘Use this won- 
: derful: opportunity, to . expand ‘your prese nt: -accounts and deve ‘lop t new ones. 
We’ re telling your policyholders in ads in life, Post, Reader's se cies and. on WV 


ok: Sorry, not. yet in aaah or V irginia : 


INSURANCE. BY NORTH AMERICA | 


. Sisinne Company of North America - ——_ ‘eidomnlty Insurance Company of North Ametica Lite Insurance Company of ‘North’ America: .’ Philadelphia 





